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Trong boi canh doi méi can ban va toan dién gido duc phé thong,
néng hec quan tri cua hiéu trecng trueong tiéu hoc ngay cang tro
thanh yéu té then chét quyét dinh chat heong va hiéu qua hoat déng
Ciia nha trong. Bai Viét ny tdp trung phan tich co sé Iy lugn vé
ndang luc quan tri nha truong, lam rd khai nigm, cau tric, cac thanh
phan ciing nhue khung nang huc Hiéu treeng theo tiép cdn chudn hoa.
Trén nén tang dé, bai viét tong hop cdc phwong phap déanh gid ning
luc quan tri dira trén chuan Hiéu trueng co sé gido duc phé thong
(Bé GD&PT, 2018), dong thoi dé cdp dén vai trd cia pham chat
nghé nghiép, nang luc chuyén mon, ki néng lanh dao va kha ndng
thich 4ing véi cac yéu cau doi méi gido duc. Két qua nghién ciu
nham gop phan dinh hudng cong tic dao tao, 0oi dudng doi ngii
CBQL gi&o duc tiéu hoc trong giai doan hién nay, huréng dén xay
dung md hinh Hiéu trucng truong tiéu hoc hién dai, cé ning luc
quan tr; toan dién va phil hop véi yéu cau phét trién bén viing.

ABSTRACT

In the context of comprehensive educational reform, the school
management capacity of primary school principals plays a pivotal
role in determining the quality and effectiveness of educational
institutions. This article analyses the theoretical foundations of
school governance competencies, clarifying the concept, structure,
components, and the competency framework for principals based on
national standards. It synthesises evaluation methods aligned with
the Principal Standards for General Education Institutions issued by
the Ministry of Education and Training (2018), while also
highlighting the importance of professional ethics, pedagogical
expertise, leadership skills, and adaptability in a reform-oriented
educational environment. The findings aim to provide a theoretical
basis for professional development strategies, contributing to the
formation of competent and modern primary school principals who
meet the requirements of sustainable educational development.
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1. Pit van dé

Trong tién trinh d6i mGi can ban va toan dién
gido duc phé thong & Viét Nam, viéc nang cao chét
luong giao duc khong thé tach rdi khoi yéu cau
phat trién doi ngil can bd quan 1y (CBQL) nha
trudng, dac biét la Hiéu trudng, ngudi gitr vai tro
trung tAm trong viéc t6 chue, didu hanh va dinh
hudng chién lugc phat trién cta nha truong. Quan
tri nha truong & bac tiéu hoc khong chi don thuan
1a thure hién cac chtic nang quan ly hanh chinh ma
con la qua trinh hoach dinh, t chire, gidm sat va
danh gi toan dién nham thuc day sy phat trién bén
viing, hién dai va hdi nhap cua nha truong trong
bbi canh chuyén ddi sé va gido duc hoi nhap. Tuy
nhién, thuc tién cho théy van con khong it Hiu
trudng truong tiéu hoc gip kho khin trong viée
thuc thi cac nhiém vu quan tri, do han ché vé
kién thic chuyén moén quan 1y, k§ ning diéu
hanh hodc kha nang thich ung véi yéu cau doi
méi. Trong khi d6, viéc dao tao va bdi dudng
CBQL giao duc chua thyc sy theo kip yéu cau
thue tién. Mit khac, méic du Bo Gido duc va Pao
tao da ban hanh chuan Hiéu trudng co sé gido
duc phé théng (Théng tu s6 14/2018/TT-BGDDT),
nhung van con thiéu mot khung 1y luan dong bo dé
xac dinh 16 cac thanh t6 c4u thanh va phuong phap
danh gia nang lyc quan tri nha trudng & cap tiéu hoc.

Tir bdi canh néu trén, vin dé dit ra 1a: Lam
thé nao dé nhan dién, danh gia va phat trién ning
lgyc quan tri nha truong mot cach toan dién va
hiéu qua cho d6i ngii Hiéu truong trudng tiéu
hoc? Viéc giai quyét vin dé nay khong chi gop
phan nang cao chét luong quan ly gido duc co
$O, ma con co y nghia chién luoc trong viéc hién
thuc hoa cac muc tiéu déi méi gido duc tiéu hoc
trong giai doan hién nay. Méc du da c6 nhitng
cong trinh ban vé& quan 1y, quan tri va ning luc
lanh dao truong hoc, song nghién ctru vé niang luc
quan tri cia Hiu truong tiéu hoc con han ché, dac
biét 1a viéc phén tich ciu tric nang luc gin véi
chuin Hiéu trudng (2018) trong bdi canh chuyén
d6i s6 va hoi nhap quéc té. Chinh vi vay, bai viét
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nay hudng toi viée lap day khoang trong 1y luan,
xay dung co s& khoa hoc cho viéc nhan dién va
danh gia nang lyc quan tri cua Hiéu truong ticu
hoc, tir 46 gop phin ning cao chit lugng quan ly
gido duc pho thong ¢ Viét Nam hién nay.

2. Phwong phap nghién ciru

2.1. Muc dich nghién ciru

Nghién ctru nham hé théng héa co so ly
luan vé ning lyc quan tri nha trudng cua Higu
trudng truong tiéu hoc; xéac dinh ciu tric, thanh
phan va tiéu chi ddnh gia nang lyc quan tri theo
chuén nghé nghiép hién hanh cho déi ngii Higu
truong trong bdi canh d6i méi gido duc phd
thong hién nay.

Khoang tréng nghién ctru: Phan 16n cac
cong trinh trong nudéc moi dung & viéc dinh
nghia, mo ta nang lyc quan ly/quan tri hoac gidi
thiéu chuan Hiéu trudng, it cong trinh phan tich
sdu cAu trac nang lyc Hiéu trudng tiéu hoc gin
v6i yéu cau dbi méi gido duc phd théng va
chuyén d6i s6. Chua c6 nhidu nghién ciru két ndi
chuan Hiéu truong (2018) voi viéc hinh thanh
khung ning luc cu thé cho Hiéu truong tiéu hoc
theo hudng phat trién bén virng va hoi nhap quc
té. Cac nghién ctru hién hanh thiéu cach tiép can
so sanh hodc mé rong thyc tién dé xac dinh nang
luc trong tAm ma Hiéu truong tiéu hoc can uu tién
phat trién trong giai doan hién nay.

Diém bd sung cho 1y luan: Bai viét khong
chi tong hop khai niém va ciu tric ning lyc, ma
con d& xuat mot khung nang luc hé théng gom 5
nhom, 18 tiéu chi, gén truc tiép v6i chuan Hiéu
truong, 1am rd moi quan hé gitra phdm chat -
ning luc - yéu cau thuc tién quan tri. Pong gop
& chd nhan manh tinh toan dién: tir quan tri
chuyén moén, moi truong giao duc, quan hé xa
hoi dén nang lyc cong nghé va ngoai nglr -
nhiing ndi dung chua dugc nhan manh day di
trong cac nghién ctru trudce.

2.2. Déi twong nghién ciru

Dbi twong nghién ctru cua bai viét 1a ning

luc quén tri nha trudong ctia Hi€u trudng trudong
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tiéu hoc, duoc tiép cén trén ba binh dién: co s&
1y ludn vé nang luc quan tri; cAu tric va tiéu chi
thanh phﬁn cua ndng luc va cac ndi dung,
phuong phap danh gia nang luc theo quy dinh
hién hanh va yéu cau thyc tién.
2.3. Phwong phdp nghién ciru

Bai viét st dung phuong phap nghién ctru
dinh tinh thong qua téng hop, phan tich va hé
thong hoa cac tai liéu khoa hoc trong va ngoai
nude co lién quan dén quan tri nha truong, ning
lgyc Hiéu truong va quan ly giao duc tiéu hoc.
Ngoai ra, nghién ctru van dung phuong phap
dién giai logic dé 1am rd ciu tric va ndi dung
cua nang luc quan tri, tr d6 dua ra khung phan
tich va dinh hudng thuc tién c6 can cir khoa hoc.
3. Nang lwc quan tri nha troeong cua Hiéu
truéng trudng tiéu hoc
3.1. Khdi ni¢m nang lwc qudn tri nha truwong
ciia Hiéu trwong trwong tiéu hoc
3.1.1. Quan tri nha truong

Quan tri: Trong Tur dién tiéng Viét, Hoang
Phé va cong su (2024) xac dinh: quan ly 1a 1,
tréng coi va giit gin theo nhitng yéu cau nhat dinh.
2, t6 chirc va diéu khién cac hoat dong theo nhimng
yéu cau nhat dinh (tr 1013); quan trj 1a quan li va
diéu hanh cong viéc thuong ngay (tr 1013). C6
thé thay cac dinh nghia mang tinh ph théng nay
tuy chua dé cap truc dién dén khia canh quan
trong ciia quan 1y 13 xay dung ké hoach, nhung
xac dinh dugc nhiéu khia canh khac ciia quan ly
nhu tréng coi, gin giit, to chirc, diéu khién. Mt
khéc, cac dinh nghia trén ciing cho thay, quan tri
thyc chat 1a quan li nhung nhin manh tinh chat
thuong ngay, nghia 1a cu thé, truc tiép.

Tran Kiém, Tran Khanh Duc (2023) quan
niém: Quan tri 1a st dung mot nguén luc hitu han
dé dat duge muc tiéu tdi da. Hay noi cach khac
1a tan dung t6t nhat nguén lyc, st dung ngudn
luc dat hidu qua nhat (tr 14). Tac gia Bui Minh
Hién & cs (2011) cho rang: Thuét ngir quan tri
thuong duoc sir dung dé chi quan Iy & pham vi
cac don vi kinh té co sé nhu cong ty, doanh
nghiép, hop tac xa, hd kinh doanh. Theo My
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Giang Son (2023): Thyc té ciing cho thiy, trudc
day hay dung thudt ngli “quan tri” trong moi
truong doanh nghiép (quan tri doanh nghiép,
quén trinh kinh doanh...); hay dung thuat ngir
“quan ly” trong moi truong giao duc, hanh chinh
(quan ly giao duc, quan ly nha nudc, quan ly nha
truong...). Tuy nhién, trong nhitng nim gan day,
thuat ngit “quan tri” ciing st dung nhiéu trong
moi truong gido duc, nhu: quan tri nha truong,
quan tri hoat ddng day hoc, quan tri hoat dong
gido duc... (tr 30). Ciing quan diém nhu trén, T
Xuan Dan & cs (2011) quan niém: “co thé tam
hiéu rang, tir quan 1y duoc dung & nhiéu cip do
(nha nuéc, nganh, dia phuong va co sé), con 6 co
so thudng dung tir “quan tri” dé chi cac cong viéc
gin véi co so: Hoach dinh, diéu hanh, phdi hop,
kiém tra hoat dong cua co so do sao cho dat dugc
muc tiéu da dinh v6i hiéu qua cao nhat” (tr.362).
Nhu vay c6 thé hiéu: quan tri va quan 1y 1a
hai khai niém gin nhau, c6 ndéi ham giao thoa
nhau, c6 thé st dung trong ca kinh té, doanh
nghi¢p cling nhu trong hanh chinh, gido duc. Tuy
nhién quan 1y thuong ding & pham vi rong, cap
d6 cao... con quan tri thuong ding & cip co s&
(quan tri truong hoc, quan tri bénh vién...), & hoat
dong gan voi co s (quan tri hoat dong day hoc,
trai nghi€m ...). No6i cach khac, quan tri co6 thé
xem la quan Iy mot co so, mdt hoat dong cu thé
va c6 cac chirc nang nhu cac chirc nang quan 1y.
Quadn tri nha trwong: Tran Kiém, Tran
Khanh Pirc (2023) nhan dinh tuy van quen néi
quan 1y nha trudong nhung thuc chit 13 quan tri
nha trudng béi vi quan 1y nha trudng van thyc
hién 4 chirc ning nhu quan tri: ké hoach hoa, t6
chirc, chi dao va kiém tra. Cho nén mot cach
tuong dbi c6 thé hiéu quan 1y nha trudng ciing
chinh 1a quan tri nha truong (tr 16). Nhu vay
quéan tri nha truong thuc chét 1a thyc hién cac
chirc nang quan 1y va huy dong hop 1y, téi wu
cac ngudn luc c6 sin trong cac hoat dong cia
nha truong. O goc do nay B Gido duc va Bao tao
dinh nghia: Quan tri nha truong 1a qua trinh xay
dung cac dinh hudng, quy dinh, ké hoach hoat
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dong trong nha trudng; t6 chirc hoat dong day
hoc, gido duc hoc sinh (HS) thong qua huy dong,
sir dung cac ngudn luc, gidm sat, danh gia trén
co so tu chu, co trach nhiém giai trinh dé phat
trién nha treong theo st mang, tam nhin va muc
tiéu gido duc cua nha truong (Piéu 3) (B Gido
duc va Pao tao, 2018a).

Tir luén diém néu trén c6 thé xac dinh: Quan
tri nha truong 1a tac dong co6 y thirc ctia Hig¢u
truong dén cac hoat dong trong nha truong; thong
qua qua trinh 1ap ké hoach, to churc, 1anh dao,
kiém tra cong viéc cua cac bo phan, cac thanh
vién trong nha truong va sit dung cac ngudn luc
san c6 dé phat trién nha truong theo st mang, tam
nhin va muyc tiéu gido duc cua nha truong.

3.1.2. Nang lyc quan tri nha truong cua Hiéu
trieéng trueong truong tiéu hoc

Néng liye: C nhiéu quan niém khac nhau
vé nang luc (competence). Trong Tir dién tiéng
Viét, Hoang Phé va cong su (2024) cho rang,
nang lyc 1a 1: kha nang, diéu kién chu quan hoac
tw nhién sdn c6 dé thuc hién mot hoat dong nao
d6. 2: pham chat tam 1y va sinh 1y tao cho con
nguoi kha nang hoan thanh mot loai hoat dong
nao d6 véi chit luong cao (tr 836). Theo cach thir
nhét, nang luc 1a c6 san, la tu chét von c6 ciia mot
nguoi, do trdi sinh; theo cach thir hai, nang lyc la
pham chét c6 thé dugc trau doi, boi dép, tu dudng
trong hoat dong cua con nguoi.

Vi Diing (2011) trong Gi4o trinh Tam ly
hoc quan 1y, dinh nghia: Ning luc duoc hiéu la
nhitng phdm chit ciia con ngudi tao cho ngudi
d6 kha nang hoan thanh c6 két qua mot loai hoat
dong nhét dinh (tr 268). Theo quan niém nay,
ning lyc duoc hiéu nhu pham chét, theo nghia
rong, niang luc bao gdm phim chat (thudc tinh
t6t cua ca nhan) va kién thic, ki ning. Nguoc
lai, pham chit theo nghia rong c6 thé hiéu bao
gom ca thudc tinh tdt ctia ca nhan va kién thuc,
k¥ nang.

O mot goc do khac, mot sb tac gia phan
dinh 16 hai khai niém ph?lm chat va nang lyc. Bo
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Gi4o duc va Pao tao khi d& cap vé chuan Hiéu
truong truong pho thong, xac dinh: Pham chat 1a
tu tuong dao dirc, 16i song ctia Hidu truong trong
thuc hién cong viéc, nhiém vy; Nang lyc 1a kha
nang thyc hién cong viéc, nhi€ém vu cia Hi¢u
truong (Diéu 3, B0 Gido duc va Bao tao, 2018a).
Bo Gi4o duc va Pao tao khi dé cap chuan giao
vién (GV) co s& gido duc phd thong, xac dinh:
Pham chét 14 tu tuong dao duc, 16i séng cua GV
trong thuc hién cong viéc, nhi€ém vu; Nang luc
1a kha nang thuc hién cong viéc, nhiém vy cia GV
(Diéu 3, B Gido duc va Dao tao, 2018b). Nhu
vay, B6 Gido duc va DPao tao quan niém: Pham
chét 1a tu tudng dao duc, 16 séng; Nang luc la
kha nang thuc hién cong viéc, nhiém vu. Quan
niém trén cia B§ Gido duc va Dao tao khong
mAu thuin véi quan niém ning luc theo nghia
rong bao ham ca phém chét; vi theo BO Gido duc
va Pao tao, nang luc 1a kha nang thuc hién cong
viéc, nhiém vu ctia c4 nhan, ma mudn thuc hién
cong viéc nhiém vy thi ngoai kién thirc, ki nang,
c4 nhan can co tu tudng, dao duc, 16i séng tic
¢6 pham chét.

Tir cac ludn diém trén co thé thiy co thé
phan dinh tich biét phdm chit va ning lyc;
nhung c6 thé quan niém: Phdm chét theo nghia
rong bao ham ca nang luc; nguoc lai, ndng luc
theo nghia rong bao ham ca pham chat. Cong
trinh nay st dung thuét ngit nang lyc theo nghia
rong, bao ham ca pham chét. Nhu véy, ning luc
la tu tudng, dao duc, 161 séng; kha nang thuc
hién cong viéc, nhiém vu vira 1a nhitng t6 chit
tu nhién, sdn c6 vira c6 thé hinh thanh va phat
trién thong qua tu dudng, rén luyén, trau doi.

Nang luc quan tri nha truong cua Hiéu
trueéng truong tiéu hoc: T quan niém vé Quan
tri nha truong va quan ni€ém Nang luc dugc trinh
bay khai quat ¢ trén, c6 thé xac dinh: Nang luc
quén trj nha truong clia Hidu trudng truong tiéu
hoc 14 pham chét cua Hiéu trudng (tu tudng, dao
dtre, 16i séng) va kha nang thuc hién cong viéc,
nhiém vu cta Hi¢u trudng thong qua qua trinh
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1ap ké hoach, td chirc, 1anh dao, kiém tra viéc
thuc hién cac hoat dong trong nha truong va st
dung cac ngudn lyc sin c6 dé phat trién nha
truong theo sir mang, tim nhin va muc tiéu giao
duc cua nha truong. Noéi cach khac, nang lyc
quan tri nha truong cua Hiéu truong trudng tiéu
hoc 14 nang luc ké hoach hoa, nang luc td chur,
ning lyc lanh dao, ning luc kiém tra cia Hiéu
truong trong tu dudng pham chit nghé nghiép cua
ban than va thuc hién cac hoat dong trong nha
truong dé phat trién nha truong theo sit mang, tam
nhin va myc tiéu gido duc cia nha truong.
3.2. Hé thong nding lwc qudn tri nha truong
ciia Hiéu trwong trwong tiéu hoc
3.2.1. Thanh phan, cdu tric cia nang lyc

D¢ hinh thanh va phat trién ning lyc can xac
dinh hé théng ning lyc turong g, tirc can xac

Nang hrce
chuyén mon

- - Nang luc

dinh cac thanh phan va céu tric cta ching. Co
nhiéu loai nang luc khic nhau va mo ta thanh
phan, cau tric ctia ching ciing khac nhau.

Khi d& cap dén ning lyuc, tiy vao ngit canh,
linh vyc, myc dich st dung, méot ) thuat ngir
thuong dung 1a: nang luc chung, nang lyc chuyén
biét, nang luc chuyén mon, nang luc nghé nghiép,
nang lyc hoc thudt, nang lyc quan 1y, nang luc
lanh dao, ning luc sang tao, niang luc giao tiép,
nang luc tu duy phan bién, ndng luc co ban, nang
luc cbt 16, nang luc bd trg... Bernd Meier va
Nguyén Vin Cudng (2016) dwa ra mé hinh cau
trac nang luc gdm bdn ning luc thanh phan (su
két hop ctia bdn ning lyc thanh phéan): ning luc
chuyén mon, nang lyc phuong phép, nang luc xa
hoi, nang lyc ca thé”. M6 hinh bon ning lyc thanh
phan nay dugc mé ta ¢ so do 1.

Nang luc
phuong phap

Nang luc
ca thé

Nang luc
xa hoi }

So d6 1. Céc thanh phan cua ning luc

Céc thanh phan ning lyc ¢ so d6 1 phu hop
v6i bdn muc tiéu gido duc (4 tru cdt gido duc) do
Tb chirc Gio duc, Khoa hoc va Van hoa Lién hop
qudc (UNESCO) d& xuit ning lyc chuyén mén
twong tmg véi hoc dé biét; ning luc phuong phap
twong tmg voi hoc dé lam; nang luc x3 hoi twong
{mg v6i hoc dé chung séng; ning lyc cé thé trong
{mg voi hoc dé tir khing dinh va duoc nhiéu tac gia
chip nhan (Tran Kiém, 2016, tr 70; Huynh Vin
Son, Nguyén Kim Hong & Nguyén Thi Diém My,
2017, tr 22).

Trong so do 1:
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(Nguon: Bernd Meier va Nguyén Vin Cuwong, 2016)

- Nang lyc chuyén moén (professional
competency): 1a kha nang thyc hién cac nhiém
vu chuyén mon, thé hién & trinh do, kién thirc
chuyén mén, 14 kha nang hiéu biét.

- Nang luc phuong phap (methodical
competency): 1a kha ning tiép nhan, 4p dung
phuong phap méi, cong nghé méi trong nghé
nghiép, kha ning d6i méi phuong phap dé dat
hi€u qua cao trong cong viéc, la kha nang lam
viéc mét cach hi€u qua.

- Nang luc xa hoi (social competency): 1a
kha nang dat dugc muc dich trong nhiing tinh
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hudng giao tiép Ung xtr xd hoi, 1a kha ning
chung séng trong t6 chirc, trong xa hoi.

- Ning lyc ca thé (individual competency): 1a
kha ning hiéu rd, danh gia dang ban than va phat
trién ban than dé dap tmg yéu cau cong viée va yéu
cau x4 hoi, 1a kha nang tu khang dinh ban than.

C6 thé thdy, cac thanh phan ning lyc néu
trén & mot c4 nhan that kho c6 thé phan dinh,
tach roi; cac thanh phan ay trong nhau, giao thoa
nhau, anh huéng 1an nhau. Bén thanh phan ning
lyc Ay tuong ung v6i bon kha ning: kha ning
hiéu biét; kha nang lam viéc; kha ning chung
song; kha nang ty khing dinh.

Trong bat ki mot kha ning nao d6 déu an
chtra cac kha nang con lai. M0t cach chua that
thoa dang nhung c6 thé phan dinh: Ning luc
(theo nghia hep) gém kha ning hiéu biét; kha
ning l1am viéc. Pham chét (theo nghia hep) gdm
kha ning chung séng; kha ning tu khang dinh.
Mot cach tiép can khac, cac chirc nang co ban cta
quan tri/quan ly la ké hoach hoa, t6 chire, lanh dao,
kiém tra. Do vy c6 thé hiéu nang luc quan tri/quan
1y ctia nha quan 1y bao gdm ning luc ké hoach héa,
nang luc td chire, nang lyc lanh dao, nang luc kiém
tra. Theo cach hiéu nay, niang luc quan tri c6 thé
mo ta & so do 2.

-

Naéng luc
ké hoach hoa

\

Néng luc
to chire

(
L

Nang lwe quan tri

Nang luc
[anh dao

N

Nang luc
kiém tra

J

So db 2. Cac thanh phéan ctia nang luc quan tri

Céc thanh phan ning lyc quan tri mé ta & so
d6 2 thé hién rd va toan dién nang luc quén tri cia
mdt nha quan 1y. Tuy nhién c6 thé ¢ ¥ kién cho
rang: yéu to nang lyc thé hién & nhung yéu tb
phém chét chua dugc khic hoa dam nét trong so
do. Thyc chat khong nhu vay, vi can hiéu khai
niém nang lyc trong so d6 14 khai niém ning luc
theo nghia rong tirc ning luc di bao ham phdm
chit. N6i cach khéac, pham chét ciia nha quan 1y thé
hién trong nang luc ké hoach hoa, nang lyc t6
chirc, nang lyc 1anh dao va nang luc kiém tra.

Dua theo cac nguén luc hop thanh, Tran
Khanh Puc (2014) cho riang: Ning luc duoc
hinh thanh va phat trién trén co s¢ t6 hop cac
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kién thtrc, ki ning va thai do (tr 290). Trong do,
kién thic: 12 mot thanh phan quan trong trong
nang luc; k¥ ndng: 1a kha nang van dung, ki thuat
van dung kién thirc dé thuc hién céac hoat dong
cu thé; thai d6 (theo nghia rong 1a phdm chét): 1a
cac yéu td tdm 1i, nhan cach, tinh cach ca nhan
(My Giang Son, 2023, tr 29).

Tuong tu, Nguyén Thi Kim Dung va cong
su (2015) ciing cho rang, nang luc 1a t6 hop cac
kién thirc, ki nang, thai d¢ va kinh nghiém c4
nhan. Céc tac gia Huynh Vin Son, Nguyén Kim
Hong & Nguyén Thi Diém My (2017) dua vao
cAu trac ctia nang luc theo ngudn luc hop thanh,
md ta cdu trac cta nang lyc theo so do 3.
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Cau tric bé mat

(d4u vao)

Kién thirc

|

Thai do

Ki

nang

]

Ning luc hiéu ]

[ Nang luc lam ]

[ Nang luc tng xur ]

Céu triic bé mit
(dAu ra)

So db 3. Cu tric cua ning luc theo ngudn luc hop thanh
(Nguon: Huynh Vin Son, Nguyén Kim Hong & Nguyén Thi Diém My)

So dd 3 cho thiy ciu tric cua ning luc theo
cac ngudn lyc hop thanh duge hiéu gdm céu tric
bé mit dau vao va ciu tric bé mit dau ra. Cau
tric bé mat diu vao cua nang lyc dugc hop thanh
boi ba yéu t6: kién thirc, ki ning, thai do; tuong
ung véi cAu trac bé mit dau ra cla nang luc dugc
hop thanh bai ba yéu té: nang luc hiéu, ning luc
1am, ning lyc g xir. Cac yéu td cta cau tric bé
mit dau vao 13 co s&, nén tang ctia cac yéu tb trong
cAu triic bé mit dau ra; ndi cach khac, cac yéu td
trong cAu tric bé mat dau ra nhu 1a hé qua, sy thé
hién cta cac yéu td trong cau trac bé mat dau vao.

Tuong tu nhu cac thanh phan ning luc (so
dd 1), cac thanh t6 trong cAu trac ning luc & so
dd 3 ciing khong phan dinh, tach bach rd rét
trong nang luc ciia mot cd nhan. Tuy nhién co
thé xem thanh té: kién thirc - nang luc hiéu,
tuong tng v6i ning luc chuyén mon; thanh 6 ki
nang - nang luyc lam, twong Gtng voi nang luc
phuong phép (hai thanh té nay tao thanh ning
lyc - theo nghia hep); thanh t6 thai d6 - ning
luc ung xu, tuong Ung véi nang luc xa hoi va
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ning luc ca thé (tao thanh phim chét - theo
nghia hep).

3.2.2. Thanh phan, cdu tric cia nang lwc qudn
tri ciia Hiéu trong treong pho thong

Hoat dong trong cac trudng tiéu hoc, trung
hoc co s, trung hoc phd thong tuy ¢ su khéac
biét nhat dinh vé lira tudi HS, cép hoc nhung c6
dic trung chung déu truong hoc ¢ co cdu to
chure, ¢6 cac hoat dong gido duc tuwong déng thuc
hién cac muc tiéu gido duc theo tung giai doan
clia gido duc phd théng. Do vay, vé co ban quan
tri nha truong cua Hiéu trudng truong tiéu hoc
khé tuong dong voi quan tri nha truong cta Hidu
trudng trudng phd thong noi chung.

Nang luc quan tri cua Hi¢u trudng truong
pho thong can dugce xay dyng thanh cac chuan
niang luc, c6 thé goi chung 1a chuan ma Hiéu
truong can dat duge dé thuc hién nhiém vu quan
tri, 1anh dao nha truong. Theo B6 Giao duc va
Pao tao, chuan Hiéu trudng cac co sd gido duc
pho thong gdm 5 tiéu chuan, 18 tiéu chi dugc trinh
bay ¢ bang 1 (Bo Gido duc va Pao tao, 2018a).
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Bing 1. Chuan Hi¢u truong co sd gido duc phd thong

STT Tiéu chuin Tiéu chi
Tieu chudn 1. Tiéu chi 1. Pao dtic ng}ne nghiép
1 Ph4m chét nghé nghiép Tiéu chi 2. Tu tudng d61 mai trong 1anh dao, quan tri nha trudng
Tiéu chi 3. Nang lyc phat trién chuyén mén, nghiép vu ban than
Tiéu chi 4. T6 chirc xay dung ké hoach phat trién nha truong
Tiéu chi 5. Quan tri hoat dong day hoc, gido duc HS
Tiéu chi 6. Quén tri nhan sy nha trudng
5 Tiéu chuén 2. Tiéu chi 7. Quan trj to chirc, hanh chinh nha trudng
Quin tri nha truong Tiéu chi 8. Quan tri tai chinh nha truong
Tiéu chi 9. Quan tri co s¢ vat chat, thiét bi va cong nghé trong day
hoc, giao duc hoc sinh cuia nha truong
Tiéu chi 10. Quan tri chit lugng gido duc trong nha trudng
Tiéu chi 11. Xay dung van héa nha trudong
3 Tiéu chuin 3. Ti€u chi 12. Thyc hién dan chu co s¢ trong nha trudng
Xay dyng méi trwomg gido duc | Tigy chi 13. Xay dyung trudng hoc an toan, phong chéng bao luc
hoc duong
Tiéu chi 14. Phéi hop gilta nha truong, gia dinh, xa hoi dé thuc
hién hoat dong day hoc cho hoc sinh
Tiéu chuin 4. : < ; : y
i _;leu c’(.uan o Tiéu chi 15. Phoi hop gilra nha truong, gia dinh, xa hdi dé thyuc
4 Phat trién moi quan h¢ giira ., Y .
. . L * = .. | hién gido duc dao duc, 10i song cho hoc sinh
nha trwong, gia dinh, xa hji
Tiéu chi 16. Phoi hop gilra nha trudng, gia dinh, xa hoi trong huy
d6ng va sir dung ngudn luc dé phat trién nha trudng
Tiéu chuan 5. Tiéu chi 17. St dung ngoai ngit
5 S dung ngoai ngir va cong
ngh¢ thong tin Tiéu chi 18. Ung dung cong nghé thong tin

(Nguﬁn: B¢ Gido duc va Pao tao, 2018a)

Béang 1 cho théy vé noi dung, chuin Hiéu
trudng cac co s gido duc phd théng (goi tit 1a
chuan Hiéu truong) 13 hé thong cac yéu ciu co
ban d6i voi Hiéu truong co so gidgo duc phd
thong vé phim chit nghé nghiép, dao duc, 16
séng; nang luc chuyén mon, nghiép vu; nang luc
g xir va phat trién ban than. Nhu vay, Chuan
Higu truong xdy dung trén co so tiép can ning
lire va c6 thé xem 1a chudn ning luc Hiéu truong
cac co sé gido duc phd thong. Chuin Hiéu
truong gdm 5 tiéu chuan, 18 tiéu chi; 1a hé thong
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c4c yéu cau co ban vé& pham chat, ning luc dbi
véi Hiéu truong, 1a can clr dé Hiéu trudng co so
gido duc pho thong ty danh gia pham chét, ning
lyc; x4y dung va thuc hién ké hoach rén luyén
pham chét, bdi dudng nang cao ning luc ldnh
dao, quan trj nha truong dap tng yéu cau ddi
mdi gido duc (Bo Gido dyc va Dao tao, 2018 a,
Diéu 2). Theo tiép can chuan nang lyc Hiéu
trudng co s& giao duc phd thong co thé xac dinh
khung ning lyc Hiéu trudng co so gido duc phd
thong, trinh bay & bang 2.
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Bing 2. Khung ning luc Hiéu trudng co so gido duc phd thong

STT Nang luc Niing lye thanh phin
Nhém nang lue 1. 1. Nang lyc tu dudng dao dirc nghé nghiép
1 Ning lyc tu duéng pham | 2. Tu tuong d6i méi trong lanh dao, quan tri nha trudng
chit nghé nghiép 3. Nang lyc phat trién chuyén mén, nghiép vu ban than
4. Nang luc t6 chirc xdy dung ké hoach pht trién nha truong
5. Nang luc quan tri hoat dong day hoc, gido duc HS
B . 6. Nang lyc quan tri nhan sy nha truong
Nhom nang luc 2. - X ; p T
. L. . 7. Nang luc quén tri to chire, hanh chinh nha truong
2 Nang luc quan tri hoat dong — — —
. . n 8. Nang luyc quan tri tai chinh nha truong
chuyén mon, nghiép vu PP I T VI ORI e "
9. Nang lyc quan tri co s¢ vat chat, thiét bi va cong ngh¢ trong day
hoc, gido dyc HS ctia nha truong
10. Nang luc quan tri chét luong gido duc trong nha trudng
i . 11. Nang luc xay dung van héa nha trudong
Nhom néng luc 3. ~ P - - N
. . . 12. Nang luc thye hién dan chu co sé trong nha truong
3 Nang luc xay dung moi - . - - - -
. . 13. Nang lyc x4y dung truong hoc an toan, phong chong bao luc
truwong giao duc .
hoc duong
14. Nang lyc phdi hop giita nha truong, gia dinh, xa hoi dé thuc
Nhom nang luc 4. hién hoat dong day hoc cho HS
4 Ning lye phat trién mdi | 15. Ning luc phdi hop gitra nha trudng, gia dinh, xi hoi dé thuc
quan hé giira nha trudong, | hién gido duc dao duc, 16i séng cho HS
gia dinh, xa héi 16. Nang luc phdi hop giita nha trudng, gia dinh, xa hoi trong huy
dong va st dung ngudn luc dé phat trién nha truong
Nhém ning lye 5. 17. Ning lyc sir dung ngoai ngir
5 Nang luc sir dung ngoai
ngir va cong nghé thong tin | 18. Nang luc ing dung cong nghé thong tin

Béng 2 cho thay khung ning luc cia Hiéu
truong dong bd voi chuan Hiu trudng: 5 nhoém
nang luc trong khung nang lyc cia Hiu trudng
tuong Ung voi 5 tiéu chuin trong chuan Hiéu
truong; cac nang lyc thanh phan trong mdi nhém
ning lyc twong Ung véi cac tiéu chi trong moi
tiéu chuan.

3.3. Danh gia nang lyc qudn tri nha truong
ciia Hiéu trwéng trwong tiéu hoc
3.3.1. Sir dung chudn Hiéu truong danh gid
nang lyc quan tri cua Hiéu truong

Chuan Hiéu truong co s gido duc phd
thong dugc B Gido duc va Pao tao ban hanh
nam 2018, 12 hé thdng cac yéu ciu co ban vé
pham chét, nang lyc dbi voi Hiéu trudng trong
thuc hién quan tri nha truong va dép tng yéu cau
d6i méi gido duc. Muyc dich ban hanh quy dinh
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chuan Hiéu trudéng (Bo Gido duc va Dao tao,
2018 a, Piéu 2) la:

Lam can cir d& Hiéu truong co so gido duc
phé thong ty danh gia pham chat, ning luc; xay
dung va thyc hién ké hoach rén luyén phém chét,
bdi dudng ning cao ning luc 1anh dao, quan trj
nha truong dap Gmg yéu cau doi méi gido duc.

Lam cin ctr dé cic co quan quan 1y nha
nudc danh gia phém cht, nang luc ctia Hi€u
truéng co sé gido duc phd thong; xay dung va
thue hién ché do, chinh sach phat trién doi ngli
CBQLco s& giao duc phd thong; lya chon, st
dung d6i ngii CBQLco s& gido duc phd thong
cdt can.

Lam cdn c dé cac co s& dao tao, boi
dudng nha gido va CBQLgido duc xdy dung,
phat trién chuong trinh va td chirc dao tao, bdi
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dudng phat trién pham chat, nang lyc lanh dao,
quan tri nha truong cho ddi ngii CBQL co s&
gido duc pho thong.

Lam can cit dé cac Pho Hiéu truong thudc
dién quy hoach chuc danh Hi¢u truéng; gido
vién thudc dién quy hoach céc chic danh Hiéu
truong hoac Pho Hiéu truong tu danh gid, xay
dung va thyc hién ké hoach rén luyén, hoc tap
phat trién phém chét, nang lyc 1anh dao, quan tri
nha trudng.

V& cdu triic, chudn dugce trinh bay thanh 05
tiéu chudn; tiéu chuin 1a yéu cau vé pham chit,
ning lyc & ting linh vyc ctia chuan Hiéu trudng.
Mai tiéu chuin duogc cu thé hoa thanh mot sd
tiéu chi; tiéu chi 1a yéu cdu vé pham chat, ning
lyc thanh phéan cua tiéu chuan. Mdi tiéu chi co
03 murc chi bao ting véi trinh do dat duogc vé moi
tiéu chi. Murc cua tidu chi 1a cap do dat duoc
trong phat trién pham chat, nang luc ciia mdi tiéu
chi. C6 ba murc ddi v6i mdi tiéu chi theo cap do
tang dan: mrc dat, mirc kha va mire tét; mirc cao
hon d bao gdm céc yéu cau & muc thip hon lién
ké (Bo Gido duc va Dao tao, 2018a).

Mirc dat: ¢ pham chét, nang luc to chuc
thuc hién nhi€ém vu dugc giao trong lanh dao,
quan tri co s& gido duc pho thong theo quy dinh;

Mirc kha: co phém cht, nang luc ddi moi,
sang tao trong t6 chirc thuc hién nhiém vu duge
giao trong lanh dao, quan tri co s& gido duc phé
thong dat hi€u qua cao;

Mic tdt: ¢6 anh hudng tich cuc dén doi méi
lanh dao, quan tri co s gido duc phd thong va
phat trién gido duc dia phuong.

Nhu vy chuan dugc xay dung theo tiép can
ning luc (ning lyc theo nghia rong), gdm 05 ticu
chudn, 18 tiéu chi (bang 1), 1a hé thdng cac yéu
clu co ban vé phém chét, nang luc dbi véi Hiéu
trudng trong thuc hién quéan tri nha truong va
dap ung yéu cdu d6i mdi gido dyc. Panh gia theo
chuén Hiéu truong 1a viéc xac dinh mac do dat
dugc vé pham chat, ning lyc 1anh dao, quan trj
nha truong cua Hiéu trudng theo quy dinh cua
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chuan Hiéu truong (Bo Giao duc va Pao tao,
2018 a, Piéu 3). Trong qua trinh danh gia theo
chuin, & moi muc dat duoc trong céc tiéu chi
phai c6 cac minh chimg. Minh chimg 13 cac bang
chung (tai li€u, tu liu, sy vat, hién tugng, nhan
chung) dugc dan ra dé xac nhan mot cach khach
quan muc do dat dugc cua ti€u chi.

3.3.2. Quy trinh va chu ky danh gia

Panh gia theo chuén duoc thyc hién theo
quy trinh va chu ki sau:

Budce 1: Hiéu trudng tu danh gia theo chu
ky mot nim mdt 1an vao cudi nam hoc.

Budc 2: Lay ¥y kién GV, nhan vién (NV)
trong trudng ddi véi Hiéu trudng theo chu ky hai
nam mdt 1an vao cudi nam hoc.

Budc 3: Cip trén quan 1y truc tiép danh gia
Hiéu truong theo chu ky hai nim mét lan vao
cudi nam hoc.

Thu trudng co quan quan 1y tryc tiép thuc
hién d4anh gia va thong bao két qua danh gia Hiéu
trudng theo chuan Hiéu trudng trén co so két qua
tu danh gia cia Hiéu truong, ¥ kién cia GV, NV
va thyc tién thyc hién nhiém vu coa Hiéu truéng
thong qua cac minh chiing xac thyuc, phu hop.
3.3.3. Xép loai két qua dénh gid

Pat chuan Hiéu truong & mirc tdt: ¢6 tat ca
céc tiéu chi dat tir mac kha trd 1én, tbi thiéu 2/3
tiéu chi dat muc tét, trong d6 cac tiéu chi 1, 2, 4,
5,6,8,10, 12, 13 va 14 dat muc tot;

Pat chuan Hiéu truong ¢ mrc kha: cé tat ca
cac tiéu chi dat tir mac dat trd 1én, tdi thiéu 2/3
tiéu chi dat tir mirc kha tré 1én, trong d6 cac tiéu
chi1,2,4,5,6,8,10, 12, 13 va 14 dat tir mic
kha trd 1én;

Pat chudn Hiéu truong: c6 tdi thiéu 2/3 tiéu
chi dat tur mirc dat tré 1én, trong d6 cac tiéu chi
1,2,4,5,6,8,10, 12, 13 va 14 dat tir murc dat
tré 1én;

Chua dat chuan Hiéu truong: co trén 1/3
tiéu chi dugc danh gia chua dat hodc co tdi thiéu
01 (mot) tiéu chi trong sb cac tiéu chi 1, 2, 4, 5,
6, 8, 10, 12, 13 va 14 dugc danh gia chua dat
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(tiéu chi dugc danh gia chua dat khi khong dap
g yéu cau mirc dat cua tiéu chi).
3.3.4. Thuc hién quy trinh danh gia Hiéu truong

Hiéu truong ty danh gia: Hig¢u truong tu
danh gia vao Phiéu Hiéu truong ty danh gid.

Lay y kién GV, NV trong trudong dbi voi
Hiéu truong:

- Mbi GV, NV trong truong cho ¥ kién vao
Phiéu Iy ¥ kién ciia GV, NV trong truong dbi
v6i Hiéu trudng.

- Tong hop két qua lay y kién ciia GV, NV
trong trudng ddi voi Hidu truong.

Cép trén quan 1y truc tiép danh gia Hiéu
trudng: cdp trén quan 1y truc tiép danh gia Hiéu
trudng vao Phiéu cap trén danh gia Hiéu truong.
4. Két luan

Nang lyc quan tri nha truong cua Hiéu
truong truong tiéu hoc 1a yéu t6 then chdt quyét
dinh hiéu qua quéan 1y va chat luong gido duc tai
co s6. Trong bbi canh d6i méi gido duc phd thong
hién nay, Hiéu truong can khong chi ¢ phdm chit
nghé nghiép vitng vang ma con phai hdi tu day du
cac nang lyc chuyén mon, k¥ nang lanh dao, kha
nang hoach dinh chién lugc va st dung Hi€u qua
cac ngudn lyc. Théng qua phan tich 1y luan va
khung ning luc theo chuan Hiéu trudng co s gido
duc phé thong (Bo Gido duc va Pao tao, 2018), c6

TAI LIEU THAM KHAO

thé thay rang viéc danh gia va phat trién ning
lyc quan tri can duge thue hién toan dién, bai
ban va c6 hé thong. Cac nhom ning luc nhu:
quan tri hoat dong chuyén moén, xay dyng méi
truong giao duc, phat trién méi quan hé nha
truong - gia dinh - xa hdi va nang luc tng dung
cong nghé, déu 1a nhitng thanh t6 khong thé
thiéu trong hanh trinh phat trién d6i ngi lanh dao
gi4o duc hién dai. Két qua nghién ctru c6 y nghia
thiét thuc trong viéc dinh huéng chuong trinh
ddo tao va bodi dudng Hiéu trudng tiéu hoc, gilup
ho thich (mg véi yéu cau phat trién bén viing va
hoi nhap qudc té ciia nén gido duc Viét Nam.

Bai viét da lam 1o khéi niém, cdu tric va
khung nang luc quan tri cia Hiéu trudng tiéu hoc,
ddng thoi di chiéu véi chuan Hiéu trudng (2018).
Piém méi cua nghién cuu la khéng dinh duoc
khung nang luc toan dién véi 5 nhom, 18 ning
Iuc thanh phan, giup gan két giira yéu cau Iy luan
va thye tién d6i méi gido duc phd thong. Két qua
nghién ctru khong chi bd sung cho 1y luan quan
tri nha truong & Viét Nam, ma con cd gia tri thuc
tién trong dinh hudng boi dudng, danh gia va st
dung d6i ngii Hiéu trudng. Pay chinh la dong
gop thiét thue nham xay dung doi ngii 1anh dao
tiéu hoc dap tng yéu cau phat trién bén vimng va
hoi nhap qudc té ciia gido duc Viét Nam.
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