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Trong bdi canh doi mdi can ban va toan dién gido duc, déc biét |2
viéc trién khai Chuong trinh Gido duc pho thong 2018, yéu cau
nang cao chdt heong doi ngii gido vién, dac biét 1a giao vien mon
Ngi# vin ¢ cap trung hoc co so (THCS) tré nén cap thiét. Viéc to
chiic céc hoat dong boi dwong giao vien mgt cach khoa hoc, hiéu
Qua dang la thach thic lon doi voi cong tac Quan ly gido duc hién
nay. Nghién ciu nay nham phan tich kha néng van dung md hinh
quan ly Chat lwong PDCA (Plan - Do - Check - Act) vao cong tac
quan ly boz dwong giao vién mén Ngi van tai cac tru'o’ng THCS.
Qua do, dé xudt quy trinh quan Iy boi duwong hiéu qUa nham phat
trién nang hec nghe nghlep cua giao vién theo yu cau doi méi giéo
duc. Nghién cuiu sir dung cdac phiong phdp: phan tich tai lieu,
phong van sAu va tong ho’p ly lugn dé danh gia hiéu qua ap dung
md hinh PDCA trong cong tac boi duwong gido vién Ngi van. Viéc
ap dung md hinh PDCA vao quan ly hoat dong b boi duwong gido vién
Ngir van cho thay higu qud ro rét: quy trinh boi duwong duwoc thuc
hién c6 hé thong thuong xuyén duot Kiém tra, diéu chinh va cai
tien phu hop Vol thuc tien, M6 hinh nay gzup nang cao nang luc
chuyén mon, ky nang nghe nghlep cho gido vién, dong thoi tao sur
linh hoat trong to chiic va qudn ly hoat dong boi durdng. Nho tinh
chu trinh va kha nang cai tien lién tuc, m6 hinh PDCA thich ing
tot véi cac yBu cau méi trong giao duc pho thong. Van dung mo
hinh PDCA trong quan Iy boi dwang glao vién Ngit vin cap THCS
lamor hwong di kha thi va hiéu qud, gop phan nang cao chat luong
doi ngii gido vién, tir dé ndng cao chat lwong giang day va thuc
hién thanh cong chwong trinh gido duc pho thong mai. Viéc xay
dung hé thong boi duedng theo mé 5 hinh nay givp dam bao tinh khoa
hoc, bai ban va phi hop véi nhu cdu thuc tién.

ABSTRACT

In the context of fundamental and comprehensive educational
innovation, especially the implementation of the 2018 General
Education Program, there is a need to improve the quality of teachers,
especially Literature teachers at the secondary school level. Organizing
teacher training activities in a scientific and effective manner is a major
challenge for current educational management. This study aims to
analyze the possibility of applying the Plan - Do - Check — Act [PDCA]
quality management model for Literature teachers at secondary
schools. Thereby, an effective training management process to develop
teachers' professional capacity according to the requirements of
educational innovation will be proposed. Document analysis, in-depth
interviews and theoretical synthesis were conducted to evaluate the
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effectiveness of applying the PDCA model in the training of Literature
teachers. The application of the PDCA model to the management of
Literature teacher training activities has shown clear effectiveness, i.e.
the training process is systematically carried out, regularly checked,
adjusted and improved to fit the current situation. This model helps to
improve the feachers’ professional capacity and professional skills,
while creating flexibility in the organization and management of
training activities.Thanks to the cyclical nature and ability to
continuously improve, the PDCA model can well adapt to new
requirements in general education. Applying the PDCA model in the
management of training for secondary school Literature teachers is a
feasible and effective direction, contributing to improving the quality of
the teaching staff, and improving the quality of teaching and successfully
implementing the new general education program. Building a training
system according to this model may help ensure scientific, systematic

and appropriateness to practical needs.

1. bat Van deé

Pé nang cao chat luong day va hoc mon Ngir
van, viéc bdi dudng giao vién (GV) la mot yeu to
quan trong khéng thé thiéu. Tuy nhién, trong béi
canh hién nay, khi cac yéu cau vé chat lugng glao
duc ngay cang cao va phuong phap giang day cling
thay doi khong hgung, viéc xay dung mot hé théng
bdi dudng gido vién hiéu qua la mot thach thuc
I6n. M6 hinh PDCA ra doi nhu mot cong cu hiru
ich giup toi vu hoa qua trinh nay. M6 hinh PDCA
khong chi don gian la mét phuong phap quan 1}'1
ma con la mot chu trinh cai tién lién tyc, giap
dam bao rang qua trinh bdi dudng g1a0 vién dién
ra mot cach khoa hoc va hiéu qua. Ddc biét,
trong bbi canh hién nay, khi gido duc chu trong
dén phat trién ning luc nghé nghiép cua gido
vién thay vi chi don thuan truyen dat kién thirc,
viéc ap dung PDCA vao boi dudng gido vién
mon Ngu van theo tiép can nang lyc nghé nghiép
la rat can thiét. Viéc ap dung mo hinh PDCA
gitp xé4c dinh rd cadc myc tiéu bdi duong, 1én ké
hoach thuc hién, danh gia két qua va diéu chinh
phuo‘ng phap b01 duo'ng sao cho phu hop voi yeu
cau thuc te. Diéu nay khong chi glup g1ao vién
phat trién cac nang luc chuyén mon, ma con
nang cao kha nang ty hoc tu nghién ctru va dbi
moi phuong phap giang day, tu d6 dap ung dugc
yéu cau cuia chuong trinh gido duc hién dai.

2. NQi dung nghién ciru

2.1. Nang luc nghé nghlep gido vién va nang luc
dic thu mén Ngir vin truwong trung hoc co so
2.11. Nang luc nghé nghiép cuia gido vién

La tong horp nhung pham chat, ky nang va
klen thirc ma mét gido vién can co de thuc hién
tbt nhiém vu giang day, giao duc hoc sinh va
phat trién nghé nghiép cua ban than.

Nang luc nghe nghlep cua gido vién trung
hoc co s¢ 1a tong hoa céc pham chét chinh tri,
dao drc, kién thirc, ky nang chuyén mon va nang
luc su pham can thiét nham thuc hién hiéu qua
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nhiém vuy giang day, gido duc hoc sinh va phat
trién nghé nghiép trong bdi canh d01 méi g1ao
duc hién nay. Trudc hét, gido vién canr c6 nang
luc chuyén mon, thé hién qua viéc nam ving
kién thirc mon hoc, van dung linh hoat cac
phuong phap va hinh thire t6 chirc day hoc hién
dai, biét thiét ké hoat .dong hoc tap phu hop voi
nang lyc hoc sinh, dong thoi st dung hiéu qua
cong nghé thong tin va phuong tién day hoc. Bén
canh do, nang luc giao duc glu vai tro quan
trong, thé hién ¢ kha nang quan ly 16p hoc, tu
van tam ly hoc duodng, hd tro hoc sinh phat trlen
toan dién vé dao duc, tri tué, the chat va thim
my Ng0a1 ra, nang luc phat trién nghé nghiép 1a
yeu cau thiét yeu trong b01 canh hién dai, doi hoi
gido vién pha1 ¢6 tinh than hoc hoi, tur boi duorng,
tham gia cac hoat dong chuyén mon, chia sé kinh
nghiém voi dong nghiép va thich l'Ing linh hoat
vOi cdc yéu cau doi méi cua nganh gido duc.
Cu01 clng, pham chat dao duc nghe nghiép la
nén tang khong thé thleu bao gom long yéu
nghe mén tré, tinh than trach nhiém, thai do
chuan muc trong hanh xt, cling nhu viéc tuin
thu nghlem tlc cac quy dlnh phép luat va chuin
muc dao dirc nha gido. Viéc phat trién day duva
hai hoa cac nang lyc trén khong chi gop phan
nang cao chat lugng gido duc ma con tao tién dé
cho su nghi€p phat trién bén viing cua nguoi
gido vién trong xa hoi hién dai.
2.1.2. Nang lyc dac tha gido vién mon Ngu’ van
Céu trac nang luc nghe nghiép cua giao
vién moén Ngit van dugc xay du’ng dua trén co
s& Chuan nghé nghiép gido vién co so gido duc
phé théng (Ban hanh kém theo Thong tu so
20/2018/TT BGDDT) dong thoi cu thé hoa theo
déc thu ctia by mon Ngit van trong Chuong trinh
Gi4o dyc phd théng 2018 (GDPT 2018).
Trong Chuong trinh GDPT 2018, nédng luc
déac thu ctua gido vién mon Ngit van, duoc xac
dinh 1a nhiing néng luc chuyén biét gan lién voi
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dic trung bd moén, nhim dap ung yéu, cau d01
moi phuong phap day hoc va phét trién pham
chat, nang luc cho hoc sinh. Theo Chuong trinh
mon Ngit van do B Gido duc va Dao tao ban
hanh, day hoc Ngir van ¢ cap trung hoc co s& tap
trung phat trién cho hoc sinh hai nang lyc dic
thu, gom: Nang luc ngon nglr va néng lyc van
hoc thong qua bon ki nang doc, viét, noi va nghe
ba kiéu van ban chu yéu: Vin ban van hoc, van
ban thong tin va van ban nghi luén. Vé ning luc
ngon ngit, gido vién can huéng dan hoc sinh biét
van dung kién thirc tleng Viét va kha nang suy
luan cta ban than dé hleu van ban; Biét doc van
ban theo kleu loai; Hiéu dugc noi dung tuong
minh va ham an ctia vin ban; Viét dugc cac bai
van ty su, ngh1 luan va thuyet minh hoan chinh
theo dung cac budc va cod két hop céc phuong
thirc biéu dat; Biét trinh bay d& hiéu cac y tuong
va cam xuc; Co thai do tur tin khi néi truge nhicu
nguoi; St dung ngon ngf, cur chi diéu by, hinh
anh, so d5... thich hop khi noi; Biét nghe hiéu
véi thai do phu hop; Tom tat dugc ndi dung;
Nhan biét va bude dau danh gia dugce i €, bang
chung ma nguol noi su dung; Nhan bidt dugc
cam xfic cta ngudi noi; Biét cach phan hodi
nhing gi da nghe mot cach hiéu qua

Veé nang lyc van hoc, gido vién can huong
dan hoc sinh nhan biét va _phan biét duoc cac
loai van ban vin hoc phd bién (truyén, tho,
kich, ki) va mot s thé loai tiéu biéu cho m01
loai; Phén tich duoc tdc dung cia mgt sO yéu td
hinh thirc nghe thuat thudc mdi thé loai van
hoc; Hiéu ndi dung twong minh va ham an cua

van ban van hoc; trinh bay dugc cam nhan, suy
nghi vé tac pham van hoc va tac dong cua tac
pham ddi véi ban than; budc dau tao ra dugc
mot s san pham c6 tinh van hoc (Chuong trinh
GDPT mon Ngu van)

Vi vay, gido vién Ngir van can co nang luc t6
chirc hoat dong hoc tap giup hoc sinh tlep céan van
ban theo ca hai dinh huéng: Phat trién nang luc tlep
nhan vin ban (doc, nghe) va nang luc tao 1ap van
ban (viét, néi), dong thoi hudng t6i phat trién tu
duy phan tich, phan bién, lién h¢ thyc tién. Ngoai
ra, nang luc tich hop lién mén va ndng lyc st
dung cong ngh¢ trong day hoc Ngﬁ’ van cling la
yéu cau cap thlet Gido vién can van dung kién
thirc van hoc, tiéng Viét va lam van mdt cach
linh hoat trong ting chu dé hoc tap, dong thoi str
dung cong nghé thong tin dé thiét ké bai giang
sinh dong, khai thac ngu liéu mo tir doi song
nham phat trién tu duy va cam xdc tham my cho
hoc sinh.

Tat ca nhung nang lyc dac thu trén gilp
gido vién Ngir van khong chi truyen dat klen
thirc ma con  dong vai tro la nguoi dan dat truyen
cam hing va phat trién toan dién cac pham chat,
nang luc cho hoc sinh theo dting dinh huéng cua
Chuong trinh GDPT 2018.

2.1.3. Khung chwong trinh boi du"o’ng nang luc
chuyén mon cho gido vién Ngit vian

Khung chuong trinh bdi dudng nang luc
chuyén moén cho gido vién Ngit van nén duoc
xay dung theo cac mo-dun boi dudng, moi mo-
dun tuong tng v&i mot nhom nang luc cot 161
cua giao vién Ngit van.

Bang 1: Cac mo-dun bdi dudng thudng xuyén

STT Nhém Mo-dun

Pinh hwéng nfi dung

| Nim vimg chuong trinh

va yéu cau can dat

- Hiéu rd cAu trdc, noi dung, muc tiéu chuong trinh mon Ngit van cdp THCS.
- Phan tich yéu cau can dat theo tirng 16p, tirng phan mon.

Thiét ké va td chuc hoat

- Xay dung ké hoach bai day phat trién nang luc doc - viét — néi - nghe.

nghiép....

2 | dong day hoc (gido duc) phat | - T6 chirc hoat dong hoc tich cuc, phat trién tu duy, sdng tao.
trién nang lyc hoc sinh - Huéng din hoc sinh doc hiéu da dang loai van ban.
- Thiét ké ma tran d€, ciu hoi danh gid theo nang luc.
3 Dbi méi kiém tra, danh gia - St dung cong cu danh gia nhu rubric, hd so hoc tap |
- Panh gi4 thudng xuyén, dinh ky theo huéng phat trién.
- Thiét ke bai hoc tich ho‘p 2 mach; n6i dung day hoc - yéu cau can dat
4 | Tich hop, day hoc theo chu | _ Xay dung chu d& gin v6i thyc tién, lién hé mon hoc khac.
dé va lién mon - Ung dung CNTT, ngudn hoc liéu mé, day hoc dy an.
Phét trién ning lyc chuyén | - Tb chtc sinh hoat chuyén mon theo nghién ctru bai hoc.
5 mon va cong dong nghé | - Ky néng phan tu, tu boi du’dng, hoc tap suot doi.

- Chia sé kinh nghlem trong cong ddng gido vién Ngit van.

Khung chuong trinh boi dudng ning luc

( Nguon: Tong hop ndi dung cic mo-dun boi dudng thuong xuyén ciia B GD&PT)

theo Chuong trinh GDPT 2018, nham gitp gido

chuyén mon cho gido vién mon Ngit van THCS
duoc xay dung trén nén tang d6i mai gido duc

vién nang cao ning lyc chuyén mon, k§ nang su
pham va kha néng thich ung véi yéu cau giang
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day hién dai. Chuong trinh khéng chi cha trong Vao
viéc boi dudng kién thirc chuyén siu vé mén hoc ma
con dinh hudng phat tnen toan dién cac nang luc su
pham ct 161 nhu thlet ké bai day phat trién nang lyc
hoc sinh, do1 méi kiém tra danh g1a t0 chirc day hoc
theo chu dé, tmg dung CNTT va phat trién nghé
nghiép lién tuc. Vige trién khai chuong trinh can duoc
tién hanh mot cach linh hoat, phu hop voi diéu kién
thuc té cua timg dia phuong, nha truong va d6i ngil
giao vién, dong thoi khuyen khich céc hinh thirc hoc
tap chu dong, sang tao va cong tac trong cong dong
nghé nghlep Day chinh 13 co s& quan trong dé xay
dung do6i ngii gido vién Ngit van Vung chuyen mon,
chuan nghiép vu, dap tng tot yeu cau d6i méi gido
duc trong giai doan hién nay va tuong lai.

2.2. M6 hinh PDCA )

PDCA hay con goi la chu trinh ké hoach -
thyc hién - kiém tra - hanh dong, 1a mot phuong
phap quan 1y va thiét ké 1dp duoc ap dung rong
rai trong doanh nghiép nham kiém soat va cai
tién lién tuc cac quy trinh cling nhu san pham
Khai niém nay con dugc biét dén véi tén goi Chu
trinh kiém soat Shewhart, do Walter Shewhart de
xudt va phat trién vao nam 1939. Ban dau, mo
hinh PDCA duoc x4y dung dudi dang chu trlnh
ba budc gom: Chi dinh - San xuat - Quan sat, véi
muyc tiéu toi uu hdéa quy trinh san xuat trong
doanh nghiép (Shewhart, 1939).

Pén nam 1950, 'William Deming da mé rong
m0 hinh nay thanh bon budc: Lap ké hoach - Thuc
hién - Kiém tra - Diéu chinh, gitp ting tinh Gng
dung cua PDCA trong nhiéu linh virc khac nhau
(Deming, 1986). Chu trinh PDCA van hanh theo
co ché Iap lai, dam bao sy cai tién co hé théng va
lién tuc. Khong chi hd tro phat trién nhu'ng thay doi
mang tinh dot pha, PDCA con dong vai tro quan
trong trong viéc quan ly va dieu chinh thay d6i mot
cach hiéu qua. Mét trong nhung ung dung quan
trong nhét cia phuong phap nay la ning cao chat
lugng thong qua co ché phan hdi lién tuc. Viéc
trién khai PDCA gitip t6 chirc xay dung ké hoach,
thu thap dir liéu, phan tich thong tin nham xac dinh
va khic phuc c4c han ché, tir do giam thiéu khoang
cach gitra thuc trang va muc tiéu mong muon.
Theo Imai, M. (1986) Chu trinh PDCA bao gom bén
giai doan chinh: Lap ké hoach (Plan), Thuc hién
(Do), Kiém tra (Check) va Hanh dong (Act).

- Plan (Lap ké ' hoach)

Giai doan lap ké hoach dong vai tro nén tang
trong viéc dinh huéng hoat dong quan ly chat
luong. Lap ké hoach chét lugng la qua trinh xéac
dinh cac myc tiéu, phuong tién, nguén luc va bién
phap dé dat du:oc chét luong mong mudn. Cac
budc chinh trong g1a1 doan nay bao gom

+ Xéc dinh van d& hoac myc tiéu cAn dat duoc.
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+ Thu thap va phan tich dit liéu dé hiéu 13
bbi canh. .

+ Xac dinh khach hang va nhu cau cua ho.

+ Thiét ké quy trinh tao ra san pham hodc
dich vu dap ung cac yéu cau chat luong

+ Xéc dinh céc tiéu chi danh gia thanh cong
ctia ké hoach.

+Xay dung ke hoach trién khai cu thé véi cac
mbc thoi gian, nguon luc va phuong phap thyc hién.

Viéc lap ké hoach chi tiét s& glup t6 chuc
xac dinh 10 rang cac nhiém vu can lam, giam
thiéu rti ro va nang cao hiéu qua thuc hién.

- Do (Thuc hlen)

Giai doan nay tap trung vao viéc trién khai
cac ké hoach da dé ra, thuc hién ké hoach bao
gom cac hoat dong sau:

+ Truyen dat ro rang nhiém vy va muc tiéu
cho tét ca cac thanh vién lién quan.

+ Dam bao moi ¢4 nhén c6 trach nhiém thyc
hién cong viéc theo ké hoach.

+ To6 chuc dao tao, nang cao k¥ ning va
kién thtrc cho doi ngii nhan su.

+ Cung cap day du cac nguon I can thiét,
bao gbm tai chinh, cong ngh¢ va nhan sy.

+ Giam sat viéc thyc hién, diéu chinh khi
can thiét dé phu hop voi thuc té.

Céc nha quan 1y « can theo dai tién do cong
viéc, dam bao su ph01 hgp gitra cac bo phan
dong thoi bo sung cac chlen lugc quan tri rdi ro
dé giam thiéu cac van dé phat sinh trong qua
trinh thyce hién.

- Check (Klem tra)

Giai doan kiém tra dong vai tro quan trong
trong viéc danh gia hiéu qua cua ké hoach da
trién khai. Kiém tra chit lugng cin tap trung vao
hai yéu té chinh:

Mirc d6 tuan thi ké hoach: Déanh gia xem
cac quy trinh thyuc hién c6 dung voi ké hoach ban
dau khong, c6 phat sinh sai 1éch hay khong

Hiéu qua va tinh kha thi ctia ké hoach: So
sanh két qua dat duoc véi muc tiéu de ra, Xac
dinh nhung diém manh, yéu va tim kiém cac co
hoi cai tien. Cac hoat dong kiém tra bao gom:

+ Poi chiéu két qua thyc hién véi ké hoach.

+ Ghi nhén cac sai sot, kho khan hoac
nhiing thay ddi trong qua trlnh thuc hién.

+ Phan tich nguyén nhan cua cic van dé
phat sinh.

+ Déanh gia mirc d6 anh hudng cua cac yéu
t6 sai léch den két qua chung.

Viée klem tra khong chi gitip phat hién 101
ma con cung cap thong tin quan trong dé cai tién
lién tyc, giup nang cao chét lugng san pham va
dich vu (Ishikawa, 1985).

- Act (Hanh d¢ng)
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Giai doan hanh dong nham khic phuc sai
sot va thuc day su cdi tién lién tuc, cac hoat dong
chinh trong giai doan nay bao gom

+ Phan tich nguyén nhan goc ré cua van d&
va dua ra bién phap khic phuc

+ Piéu chinh hodc cai tién quy trinh dwa
trén két qua kiém tra.

+ Xay dung céc tiéu chuan mai dé nang cao
hi€u suat va chat luO’ng

+ Pao tao nhéan vién vé cac thay doi dé dam
bao thyc hién hi¢u qua.

+Lap . lai chu trinh PDCA dé tiép tuc cai tlen

Néu ké hoach chua dat duoc myc ti€u, can
xem x¢ét lai tr giai doan dau dé tim cach t6i uu.
Nguoc lai, neu két qua thanh cong, t6 chirc co
thé tiéu chuan hoa quy trinh dé ap dung rong rai
hon (Imai, 1986).

Chu trinh PDCA 1a mét cong cu hitu ich
gitip t chirc quan ly chét luong mdt cach khoa
hoc va c¢6 hé théng. Viéc ap dung PDCA khong
chi gitp doanh nghlep cai tién lién tuc ma con
nang cao nang suat, t6i uu hoa ngudn lyc va dam
bao su hai long cua khach hang.

2.3. Kha ning vin dung m6 hinh PDCA trong
quan ly béi duwong giao vien mon Ngir vian
truong trung hoc co s

St dung chu trinh PDCA trong trong quan ly
boi duong mon Ngir van truong THCS theo tiép
can nang lyc nghé nghiép g1up nguoi quan ly ra
quyét dinh lién quan dén cac van dé xay dung ké
hoach, to chirc thyc hién, klem tra danh gi4, diéu
chinh, b6 sung ndi dung b01 dudng theo tlep can
nang luc Quan 1y hoat dong boi duong gido vién
Ngit van cap THCS theo tiép can ning luc nghé
nghi€p duoc thuc hién thong qua vong 1ap lién tuc,
bao gom viéc x4c dinh van de, dé xuat giai phap,
cap nhat va dleu chinh. Qua trinh nay nham khong
ngung cai tién, huong t6i mo hinh quan 1y thng
nhét, ti uu, ngan gon va hiéu qua hon.

Quan ly bdi dudng gido vién mon Ngir van
theo tiép can nang luc nghé nghlep dat ra nhleu
van dé quan trong, tap trung vao viéc phat trién
toan dién nang luc cua gido vién. Muyc tiéu la
dam bdo rang gido vién khong chi co kién thic
chuyén mon virng vang ma con ¢6 kha nang ap
dung phuong phéap giang day hiéu qua va phat
trién ban than. Cu the, gido vién can nang cao
nang luc vé kién thuc chuyén nganh va ap dung
cac phuong phap giang day tich cuc, phu hop
v6i nhu cau hoc sinh. Ho cling phéi ¢6 khd ndng
danh gia chinh xac mirc d§ hiéu bi€t ctuia hoc
sinh, tir d6 dua ra cac phuong 4n giang day phu
hop. Hon nita, gido vién can c6 kha nang tu hoc
va phat trién chuyén mon, dong thoi sang tao
trong viéc ap dung cac phu’ong phap va cong
ngh¢ médi vao glang day, gitip nang cao chat
lwong hoc tép ctia hoc sinh. Dé dat dugc hiéu
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qua trong hoat dong bdi dudng, nha quan ly can
xay dung cac chuong trinh dao tao, bdi duorng
phat trién nang luc nghe nghiép cho giao vién
mon Ngir van, dam bao rang chuong trinh phu hop
véi nhu cau thuc té cua gido vién. Bén canh cic
khda hoc ngan han, can to chirc cac hoat dong boi
dudng thuong xuyen va lién tyc, tao diéu kién dé
giao vién hoc hoi va chia s¢ klnh nghiém trong
cong dong Nha quan 1y cling can tao ra nhitng co
hoi dé gido vién thuc hanh va nhan phan hoi vé
phuong phap giang day tir dong nghiép, hoc sinh
va chinh ban than nha quan ly.

M6 hinh PDCA hd tro nha quan ly trong

viéc boi dudng gido vién mot cach hiéu qua
thong qua quy trinh cai tién lién tyc. Cu the nha
quan ly s€ xac dinh cac myc tiéu cu thé nhim
phat trién nang lyc nghé nghlep cua gido vién
mén Ngir Vin, chang han nhu cai thién k¥ ning
giang day, nang cao kha nang danh gia hoc sinh
va str dung cong nghé trong giang day. Nha quan
ly ciing can xay dung cac chuong trinh boi
dudng phu hop, Iya chon cac chu dé va phuong
phéap dao tao (nhu workshop, hoc nhom, thyc
hanh truc tlep .). Pong thoi, can t chic cac
khoa hoc, budi sinh hoat chuyen dé va cac hoat
dong thuc hanh giap giao vién nang cao ning
lyc. Mot yéu t0 quan trong la tao ra moi truong
dé gido vién chia sé kinh nghiém, ap dung
phuong phdp giang day moi va nhan hd tro
chuyén mén. Viéc danh gid két qua boi dudng
thong qua quan sét thuc té va thu thap phan hoi tur
gido vién s¢ gitip danh gia hiéu qua cua chuong
trinh, nhu kha néang 4p dung phuong phép giang day
moi, cing nhu sy cai thign két qua hoc tap cua hoc
sinh, Duya trén két qua nay, nha quan ly co thé diéu
chinh ké hoach b01 dudng, cap nhat phuong phap
va cong cu mai dé cai tien chyong trinh. Qua trinh
nay sé tiép tuc thiic day viéc boi dudng lién tuc, tao
co hoi cho viéc hoc hoi va phan hdi trong sudt thoi
gian lam viéc. Viéc ap dung mbé hinh PDCA tang
tinh hé thong, khoa hoc va minh bach trong cong tac
quan Iy bdi dudng, bao dam chat lwong va hiéu qua
ctia cac hoat dong boi dudng, thic day su phat trien
nghe nghlep bén viing cua gido vién thong gua cai
tién lién tyc va tao diéu kién dé gido vién chii dong,
sang tao trong viéc nang cao nang luc ban than, dap
ung yéu cau dol mai gido duc.
2.4. Quan ly boi dmrng gido vién moén Ngir vin
truong Trung hec co'sé dua vao m6 hinh PDCA
2.4.1. Lap ke hoach boi dmrng glao vién mon
Ngir van truong trung hoc co s¢

Ké hoach 1a mot cong cu quan 1y Quan trong
cua Hiéu trudng nha truong. Mot ké hoach tot
vOi cac muc ti€u, chi tiéu cy the s& quyét dinh tot
dén chit lugng hoat dong bdi dudng. Vi the
nguoi can by quan ly phai nhan thic dugc tam
quan trong va nam bat dugc thong tin lam can
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ctr dé xay dung ké hoach, xay dung cac diéu kién
ndi va ngoai luc, tim phuo‘ng phép va bién phap
thuc hién, Iya chon phuong an to1 vu.

DPé th1et 1ap ké hoach bdi du(mg gido duc
mon Ngu van truong trung hoc co s¢ theo tlep
can nang lyc nghe nghi¢p, Hi¢u tru(mg can phai
dam bao rang ké hoach dap ung cac muc tiéu
gido duc phu hop v6i nhu cau phat trién moén hoc
chuyén mén cua gido vién va cai thién chét
luong day hoc mon Ngir van.

K¢ hoach bdi du0’ng giao vién phai dugc
xéc dinh vé& muc tiéu, ndi dung, bién phap, ngu’m
chiu trach nhiém. Dong thoi, trong qua trinh xay
dung ké hoach phai dat n6 trong moi quan h¢ voi
cac ké hoach khac aé khong bi chdng chéo hay
khéc biét. Ké hoach bao gio cung dinh hinh cho
hoat dong trong mot thoi gian nhat dinh nén no6
phai thé hién 15 Ve thoi luong, dbi tuong thuc
hién, thoi glan bét dau, thoi gian két thuc phu
hop va duoc xay dung dmh ki, thuong xuyén.

Dé phat huy hi¢u qua muc tiéu ke hoach
xay dung, mang lai két qua thyc tién, ké hoach
duoc xay dung dua trén nhung thong tin chinh
xac ve doi ngu g1a0 vién mon Ngit van, vé nhu
ciu phat trién ning luc nghé nghiép va kha
nang nguon luc hién ¢6 cua nha tmong Lap ke
hoach boi duong phat trién nang luc nghe
nghiép cho gido vién Ngir van thé hién cac noi
dung co ban sau:

- Xac dinh muc ti€u va phén tich muc ti€u

+ Dua vao cac can cir dé xac dinh myc ti€u
nhu co s¢ phap 1y, co s¢ thyc tien, thyc trang cua
don vi hodc h¢ thong gido duc, kha nang dap img
cac nguon lyc.

+ Lua chon cac muc ti€u kha thi

+ Xéc dinh céc bién phap

- Xay dung ke hoach thuc hién muc ti€u

+ Xay dung ké hoach cho tung hoat dong

T+ Thiét ké cac budc di, cac bién phap qua
ngudn luc da c6 va s€ co.

+Lap ké hoach & cac cap do quan ly khac nhau.

- Trién khai thuc hién céac ké hoach.

+ Quaén triét viéc thyc hién ké hoach trong
toan truong.

+ Xay dung luc luong c¢bt can va xac dinh
13 co ché hoat dong.

+ Trién khai, hudng dan, don dbc.

+ Giam sat de klp thoi diéu chinh.

-Kiém tra, danh g1a vi€c thuc hién ké hoach
(danh gi4, tong ket viéc thuc hién ké hoach, béo
céo trudc tap thé va co quan quan 1y cap tren)

+ Rut kinh nghiém danh gi4 tong két viéc
thuc hién ké hoach.

+ Bao cao két qua trudce tap thé va co quan
quan 1y cap trén. Dé ban ké hoach phu hop, khoa
hoc va mang tinh kha thi thi Hi¢u trudng phai
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thuc hién tdt chire nang du bao vé: Nhu cau bdi
du0’ng cua giao vién; K& hoach boi duong cua
cap trén; Nguon lyc doi ngli gido vién cOt can;
biéu klen co s& vat chét, trang thiét bi; Nang luc
tai chinh.

+ Ké hoach boi dudng phai xac dinh ro:
Muc tiéu bdi dudng; Noi dung bdi dudng; Thoi
glan boi dudng; Giang vién boi dudng; Can b
quan ly chi dao bdi dudng; Dbi tuong tham gia
bdi dudng; Phuorng phap, hinh thtre t6 chire b01
dudng; Danh gia két qua boi dudng; Cac nguon
luc phuc vu boi dudng: Tai chinh, co s¢ vat chat
khac, dia diém bdi duong

+ Hi€u truéng cac tru:ong THCS cén ctr vao
ké hoach boi duong gido vién cua Phong
GD&DT, vao thuc t& doi ngi glao vién, tién
hanh lap ké hoach boi dudng gido vién ngay tur
dau nam hoc khi xay dyng ké hoach hoat dong
chung cia truong. Tuy theo yéu cau cia to,
nhom chuyén mon khac nhau trong nha truc‘mg
ma Hiéu truéng giao cho moi to nhom hay ca
nhan nhitng hoat dong bdi ‘dudng khac nhau.

Giai doan nay la giai doan danh gla “dau
vao” va du klen chat luong “dau ra” cta viéc boi
dudng, phat trién nang luc nghe‘nghwp cho gido
vién mon Ngfr van. Ké hoach boi dang s& phai
tap trung vao viéc cai thién ky nang giang day
lién quan dén phan tich tac pham vén hoc, glang
day cac k¥ nang doc hleu viét va phan tich van
ban. Cac chuong trinh boi dudng co thé bao gom
cac chién lugc giang day sang tao, gilip gido vién
nang cao kha ning truyen cam hang cho hoc
sinh qua cac tac pham van hoc, dong thoi giang
day céc phuong phap phan tich, cam thu van hoc
Sau sac. . .

2.4.2. To chirc thuc hién ke hoach boi dwdng giao
vién mon Ngir van truong trung hoc co sé

beé t6 chuc thuc hién hoat dong boi dudng
chuyén moén, nghiép vu cho gido vién, Hiéu
truong can thyc hién nhﬁ'ng viéc sau:

- Phan cong quan ly va phu trach hoat dong
bdi dudng:

Viée to chue, sap xep bdi dudng gido vién
1a viéc lam céan thlet c6 anh huong l6n den chat
1u:0’ng bdi duong glao vién, vi vay, viéc sdp xep
va phan cong bd may dé thu:c hién ké hoach boi
dudng gido vién. Bo mdy phan cong gom:

+ Hiéu truong: Xay dung ké hoach va chi
dao thyuc hién hoat dong boi dudng

+ Ph6 Hiéu truong: Tryc tiep phy trach, lua
chon néi dung, thoi gian, hinh thirc boi duorng,

+ To tm’ong chuyén mon: Tryuc tlep xay
dung ké hoach cua to, nhém chuyén mon, trién
khai hoat dong b01‘duorng, theo doi, giam sat, rat
kinh nghiém va diéu chinh hoat dong bo6i dudng
trong t0, nhom chuyén mon;
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+ Gido vién: Xac dinh nhu ciu, ndi dung
can boi du?o‘ng, nghién ctu, hoc tdp dudi su
huéng din ciia t6 chuyén mén va Ban giam hiéu
nha trudng.

- To chic lya chon phuong phap, hinh thirc t6
chirc bdi dudng: Céc hinh thic boi duong bao gom:

+ Boi dudng bang tu hoc cua gido vién két
hop v6i cac sinh hoat tap thé vé chuyen mon,
nghiép vu tai t6 nhém, chuyén mon cia nha
truong, lién trudng hoac cum lién trudong.

+ B01 dudng tap trung theo 16p - bai de
huéng dan ty hoc, thuc hanh, h¢ thong hoa kién
thuce, giai dap thic mac, huong dan nhing néi
dung kho moi.

+ Khai thac tmg dung cong nghé thong tin
giup giéo vién trao d6i, hoc hoi, phat trién
chuyén mon, nghiép vu.

+ Phan cong gido vién ct can kem cap gidp
do cac giao vién khac nhung noi dung boi dudng.

+ Tb chirc cho gio vién tham quan, thyc té
hoc hoi tir cac truong ban.

Dé dap tmg duoc nhu cau b01 dudng Hiéu
truong truong THCS can phai phéi hop dong bo
cac tien bo cua cong nghé thong tin aé cung mot
lic tién hanh boi dudng mot cach da dang, hiéu
qua: tap trung, tai chirc (Vu'a hoc, vira lam), tir
xa, tu hoc ¢o huéng dan... Viéc xay dung cac
giao trinh, mo-dun_c tinh hlen dai va chuan hoa
dé phuc vu cho bdi dudng mét cach hiéu qua.
Trong giai doan thyc hién, gidao vién sé thu
nghiém cac phuong phap giang day mai, nhu
vigc str dung cac ky thuat giang day tuong téc,
phat trién bai glang theo hudng khoi gol su sang
tao va suy ngam cua hoc sinh vé& van ban vin
hoc. Ngoai ra, c6 thé ap dung cong nghe Vvao viéc
giang day van hoc, nhu sir dung cac phan mém
hd trg doc hiéu van ban hay phan tich vin hoc
qua cac cong cu da phuo‘ng tign.

- T4 chire xé4c dinh cac diéu kién V@ co 56 Vit
chat va ky thuat phuc vy hoat dong boi dudng: ]

Co so vat chat 1a didu kién co ban quyet
dinh chat luong bdi duo'ng cho gido vién. Co s&
vat chit bao gom cac thiét bi d6 dung day hoc
trong cac nha truong va co sO dao tao, boi
dudng. Co so vat chat day du, co chat luong,
hiéu qué sir dung cao s€ dap ing yéu cau doi
moi, néng cao chat lugng gido duc toan dién
trong cac nha truong.

Trong truong hop boi duong truc tiép, viéc
chuén bi phong, hdi truong, am thanh, anh sang,
méay moc va thiét bi day hoc, tai liu, cho an, 0,
phuong tién... cd y nghia de hoat dong bdi duong
dat hiéu qua Co huong dan cho viéc khai théc,
su dung va bao quan phuong tién, thiét bi trong
qua trinh boi dudng. Pic biét hudng dan cach
khai thac ndi dung tai liéu bdi dudng trude, trong
va sau qua trinh boi dudng.
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2.4.3. Klem tra, danh gla viéc thuc hién ké
hoach bdi duwing glao vién moén Ngu’ van
truong trung hoc co' s¢

Kiém tra, danh g1a phat trién nang luc nghé
nghiép cho d6i ngll gido vién Ngit van trudng
THCS dap tmg chuong trinh GDPT 2018 dugc
thuc hién nham danh gia hiéu qua, klem soat va
diéu chinh kip thoi nhitng sai s6t (neu co) trong
qua trinh thuc hién hoat dong nay cta qua trinh
quan ly.

Kiém tra, d4nh g1a phat trién nang luc nghé
nghiép cho do1 ngili gido vién Ngit van truong
THCS gbém céac budc danh gia thuc trang va qua
trinh phat trién nang lyc nghé nghlep cho doi
ngili gido vién Ngit van THCS so véi hé thong
tiéu chuan nang luc nghe nghlep, t6 chuc kiém
tra - danh gia thyc té két qua thuc hién cac nhiém
vu; trén co s¢ do dé dua ra nhung quyét dinh
diéu chinh kip thoi, phu hop trong viéc phat trién
nang luc nghe nghlep cho doi ngii gido vién Ngit
van truong THCS nham dap ung cac y€u cau cua
co cau nang lyc nghé nghiép Kiém tra, danh gia
s€ 1a can clr danh gia hiéu qua phat trién nang
luc nghé nghiép cho doi ngii gido vién Ngit van
truong THCS. Vi Vay, trong kiém tra, danh gia
cong tac quan ly can thuc hién cac buorc

Thir nhat: Xay dung cac tiéu chuan tiéu chi
klern tra danh gia viéc thuc hién ké hoach phat
trién nang lyc nghe nghlep cho glao vién Ngir
van. Day la cong viéc dau tién cua ndi dung kiém
tra trong quan ly, viéc xay dung ti€u chuan, tiéu
chi danh gia 1a co s& cho hoat dong danh gia
chinh xac, khach quan, dinh huong cho toan bd
céc hoat dong klem tra dénh gia viéc thyc hién
ké hoach phat trién ning luc nghé nghiép cho
gido vién Ngir van truong THCS.

Thir hai: Kiém tra, danh gia cong tac xay
dung ké hoach phat trién nang luc nghé nghiép
cho d6i ngili gido vién Ngilt van dap ung chuong
trinh GDPT 2018. Cong tac xay dung ké hoach
phat trién nang luc nghé nghiép cho ddi ngii gido
vién Ngit van truong THCS dam bao su toan
dién, c6 hiéu qua ¢ tat ca cac giai doan cua chu
trinh ki€ém tra, danh gia. K€ hoach phat trién
nang luc nghé nghiép cho ddi ngii giao vién Ngit
van truong can phat huy dugc sirc manh tong
hop, dé cao trach nhiém chung cua cac luc
lugng, thanh vién tham gia gidm sat tong thé
chat lugng hoat nay. chrn tra, danh gia ké hoach
phat trién nang lwe nghé nghlep cho d6i ngu giao
vién Ngir van truong THCS can dugc nang lén
thanh khau quan trong nhét trong qua trinh kiém
tra, danh gia trong cac truong THCS véi nhiing
d(‘)i héi su thay 61 manh mé vé tac phong, quan
hé, phuong phép lam viéc cua cac thanh vién
trong kiém soat chat lwong hoat dong ké hoach
¢ cac truong THCS.
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Thu ba: Klem tra, danh gia viéc t6 churc
hoat dong phat trién nang lyc nghé nghiép cho
do1 ngli gido vién Ngir van, trong hoat dong nay,
cong tac quan ly can thyc hién viéc kiém tra vé
mirc d§ nhén thirc, sy quan tdm, s lugng va doi
tuong tham gia vao hoat dong boi dudng cho doi
ngii gido vién Ngir van truong THCS; cong tac
trién khai ngi dung nay phai la nhiing van dé€ hiru
ich, th1et thue; tién do thuc hién ké hoach cong
tac; diéu klen thuc hién va tinh hi¢u qua cua
cong tac nay.

Thir tu: Klem tra, danh gia cong tac chi dao
thuc hién phat trién nang luc nghe nghlep cho
do1 ngii_gido vién Ngit van theo tiép cin nang
luc nghe nghlep Trong su0t qua trinh kiém tra,
danh gia cong tac chi dao boi duong phat trién
nang lyc nghé nghiép cho doi ngil giao vién Ngir
van tryong THCS cua cong tac quan ly khac
nhau can thuong Xuyén c6 su danh gia, cai tlen
b sung nang cao chat luong néi dung, diéu
chinh céc ké hoach phat trien dé khong ngung
nang cao nang luc nghé nghiép cho doi ngil gido
vién Ngir van dam bao cho cac muc tiéu ngan
han, muc tiéu dai han trong chién luoc phat trién
bén vitng ning luc nghé nghiép cua cac nha
truong THCS.

Thit nam: Kiém tra, danh gia va so ket tong
két kinh nghlem la mot noi dung khong t thé thiéu
trong quan ly phat trién ning lyc nghé nghiép
cho doi ngii gido vién ¢ cac truong THCS, no tao
co s¢ cho viéc nhéan xét, danh gia dung pham
chat va trinh d6 chuyén mon, nang luc nghé
nghiép cua tirng gido vién dé cong tac quan Iy co
ké hoach phan loai bdi dudng, bo tri va sir dung
gido vién mot cach phu hop nham phat huy to6i
da nang luc nghe nghiép cia mdi c4 nhan dat
duoc hiéu qua cao nhét theo muc tiéu, yéu cau
giao duc cta nha truong Viée so, tong két rat
kinh nghlem con 1a co s dé phan tlch tong hop
cac ket qua, hi€u qua quan ly hoat dong nay. Tu
do6, phd bién cong khai dén céc lyc luong trong
nha truong, kip thoi diéu chinh, rat kinh nghiém
nhitng diém manh cling nhu han che cta doi ngi.

Thir sau: Str dung két qua klem tra - danh
gid ¢ dé diéu chinh cong tac phat trién nang luc
nghé nghiép cho doi ngu gido vién Ngir van.

Hiéu truong dwa vao két qua danh gia lam
can clr phan loai can bo, giao vién, st dung trong
phan cong, b nhiém can bo lanh dao, quan ly
nha truong. Viéc str dung t6t két qua phat trién
nang luc nghé nghiép cho doi ngi gido vién s&
khuyen khich, dong vién tham gia hoat dong nay
g6p phin nang cao chét luvong doi ngii gido vién
noi chung va giao vién Ngir van noi riéng

Tom lai, k1em tra, danh gia thuc viéc hién
hoat dong phat trién nang luc nghé nghiép cho
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doi ngti giao vién Ngﬁ: van ¢ cac truong THCS
thyc chét trén co so ddi chiéu véi muc tiéu da
dinh, tir d6 rat ra bai hoc kinh nghiém can thiét
dé dé xuat bién phap quan ly phu hop nhim nang
cao chat lugng va hiéu qua cong tac phat trién
nang luc nghé nghiép cho d6i ngii gido vién Ngit
van truong THCS.

2.4.4. Cai tién va chuin bi ké hoach tlep theo
cho hoat djng boi dudng glao vién mon Ngir
van truong trung hoc co' s&

- Danh gia két qua bdi dudng so véi muc tiéu.

Viéc danh gia két qua bodi dudng gi4o vién
phai dya trén muc tiéu va lay muc tiéu 1am thang
do. Néu két qua bdi dudng vuot mac muc tiéu
dé ra, do duoc xem la phan hol tich cuc; ngugc
lai, néu chua dat myc tiéu, Can xem xét diéu
chinh hop ly. Viéc danh gia két qua cua chuong
trinh bdi dudng truge do giup xac dinh nhiing
diém manh, diém yéu, tir do rat ra bai hoc kinh
nghlem dé cai thién va nang cao hi¢u qua trong
cac giai doan tiép theo.

Tién hanh khao sat giéo vién vé cac ky nang,
klen thuc va cac phuong phap giang day ma ho
can cai thién hoac boi dudng thém.

- Bleu chinh c4c khau cua qua trinh tac
dong dén ket qua boi dudng.

Sy diéu chinh hé thong duogc xdy ra trong
tinh huong phan h01 tiéu cuc. Véi quan diém
nay, khi k&t qua bdi dudng di duoc danh gia,
nhirng gi dat ra & muyc tiéu chua duoc thyc hién
day du, phan héi tiéu cuc xay ra doi hoi phai co
su diéu chinh cac khau trong hé thdng, chang
han nhu ndi dung bdi dudng chuwa phi hop, hoat
dong boi duong chua thuc hién nghlem tuc,
tham chi c6 thé xem xét & khau danh gia da khoa
hoc va khach quan chua.

Nhu'ng yéu to cua qua trinh déu phai duoc
xem x€t va phai tim ra dugc 16i theo kiém “vong
phan hoi tu diéu chinh” cho dén khi sta chita
xong cac 19i.

- Phét trién chuong trinh cho chu ky bbi
dudng méi:

Trudng hop phan héi tich cyc két qua b01
dudng da dap ung dugc nhing muc tiéu da dé
ra; truong hop gido vién khong dat yéu cau hodc
dat o muc do thap Ve ning lyc nghé nghlep voi
s0 luong it co thé chap nhan duogc thi vong phan
héi tir diéu chinh s& Xoay sang huong khac, no
xem xét qué trinh bdi dudng véi nhiing yéu t6
tich cuc nhu 1a nhitng kinh nghiém dé tao ra mot
chu ki méi v61 muc ti€u cao hon.

Quan li bdi duong phat trién nang lyc nghé
nghiép gido vién mon Ngit vin theo m6 hinh
PDCA mang lai hiéu qua cao vi m6 hinh nay
cung cap cai tién lién tyc, chinh xac boi né hoat
dong theo cach co chu ki nhim dam bao rang cac
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101 c6 thé dugc stra chira va thich tmg véi nhu
cau va tinh hinh thyc té. Van dung mo hinh
PDCA 1a mot huorng di phu hop trong quan 1i bdi
duong phat trién nang lyc nghé nghiép cho gido
vién mon Ngir van.
3. Két luan

Viéc quan 1y hoat dong boi du:orng gido vién
Ngit van ¢ truong THCS theo mo6 hinh PDCA
khong chi nang cao hiéu qua chuyén moén ma
con gop phan d6i méi tu duy quan ly gido duc
theo hudng linh hoat, thich img va sang tao. Tinh
moi trong cach ti€p can nay thé hién ¢ viéc tai
cau trac chu trinh PDCA phu hgp véi dac thu
moén hoc Ngit vdn, noi cdm xuc, tinh nhan van
va khéd nang sang tao cta gido vién giit vai tro
trung tdm. Trong qua trinh ldp ké hoach, nha
quan ly khong chi xac dinh néi dung chuyén
mon can boi dudng ma con chu trong dén cac ky
nang cam thu van hoc va kha nang t6 chirc hoat
dong hoc sang tao. Giai doan thuc hién dugc
thiét k& nhu mot méi truong hoc tap mao, khuyén
khich giao vién chu dong trai nghiém va thuc
hanh. Cong doan kiém tra khong don thuan la
danh gia ket qua ma con la qua trinh phan hoi sau
sic, gilp gi4o vién ty nhin nhan va diéu chinh.
Dic biét, busc hanh dong dugc trién khai véi muc
tiéu ca nhan hoa 16 trinh phat trién nghe nghiép,
glup moi gido vién co the phat huy diém manh
riéng va khic phuc han ché mét cach hiéu qua.

Qua do, mo hinh PDCA khéng chi 1a mot
cong cu quan ly quy trinh, ma tr¢ thanh mot hé
thong phat trién chuyen mon toan dién, gop phan
xay dyng doi ngu giao vién Ngir van dap ung yéu
cu doi .moi gido duc pho thong theo dinh hudng
phat trién pham chét, nang luc hoc sinh. M6 hinh
PDCA, véi quy trinh lién tuc va tuan hoan, tao ra
mot mdi trudng hoc tap va phat trién chuyén mon
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hi€u qud, giiip cac gido vién co thé tu danh gia,
diéu chinh va hoan thién cong tac giang day cua
minh. Khi van dung mo hinh PDCA vao hoat dong
b01 duong gido vién Ngir van THCS, can cha trong
dén cac yeu to déac thu cia mén hoc nay, nhu viéc
phat trién cam nhén van hoc, kha nang phan tich
tac pham va truyen dat gia tri nhan van. So vdi cac
mon hoc khac, viéc ap dung mo hinh PDCA trong
bdi dudng gido vién Ngu van doi hoéi sy sang tao
va su nhay bén trong viéc cai thién phuong phap
giang day sao cho phu hgp véi doi tugng hoc sinh
va ddc thu mon hoc.

Viéc dap dung m6 hinh PDCA vao quan ly
hoat dong boi dudng, glao vién mon Ngir van cap
THCS theo huong tlep cannang lyc nghe nghiép
c6 y nghia sau sac ca vé khoa hoc lan thyc tien.
M6 hinh PDCA thé hién tinh hé thong, loglc va
tudn hoan trong quan ly, phu hop véi yeu cau 601
moi quan ly gido duc hién dai. PDCA gop phan
cu thé hoa cac nguyen ly gido duc, ly thuyét quan
1y chat luong va ly luan phat trlen nang luc nghé
nghi¢p cua glao vién. Viéc trlen khai bdi du’ong
theo m6 hinh nay giup gan két chat ché glua ly
thuyet va thuc hanh, gitra nhu ciu cua giao vién
véi muc ti€u phat trién nghé nghiép. PDCA gitip
nang cao hiéu qua cong tac boi duong, tranh tinh
trang hinh thirc, dan trai. M6 hinh nay cho phép
qua trinh boi du'orng dugc to chirc ¢6 muc tiéu,
giam sat hi€u qua, danh g1a khach quan va diéu
chinh linh hoat theo nhu céau thyc t€. Dong thoi,
no cling thuc day su tham gia chu dong cua giao
vién, phat huy vai tro tu hoc, tu boi dudng va tu
phat trién chuyen mon. PDCA con gop phan nang
cao nang luc quan 1y va su ph01 hop giita cac cap
trong cOng tac bdi dudng glao vién, tir d6 nang
cao chat luong day hoc mén Ngir van trong boi
canh d6i méi gido duc phd thong hién nay.

Bui, M.D., Pao, TV.A, & Hoang T.K.H. (2012). Bbi m&i mé hinh dao tao gido vién trong cac trudng
Pai hoc su pham theo huong tiép can nang lyc. Tap chi Giao duc, (277)
Ding, B.L. (2014). Gido trinh chuyén dé phét trién dgi ngii gido vién. Vién Khoa hoc Giao duc

Viét Nam.

bang, TA & Tran TT.L. (2019) Dé xuat nhiing ndi dung bdi dudng nang luc kiém tra, danh gia cho
giao vién Ngu: van cap trung hoc co s& dira trén Chuong trinh gido duc phd thong moén Ngtt van. Tap chi

Gido duc, so dac biét thang 5-2019.

Deming, W. E. (1986). Out of the crisis. MIT Press.
Goetsch, D. L., & Davis, S. B. (2014). Quality management for organizational excellence:

Introduction to total quallty (8th ed.). Pearson.

Ha, T.Tr., & Bang, T.T.H. (2016). Qudan ly gido duc Viér Nam: Péi méi va phét trién. Nha xuat ban

Gido duyc Viét Nam

Imai, M. (1986). Kaizen: The key to Japan's competitive success. McGraw-Hill.
Juran, J. M. (1992). Juran on quality by design: The new steps for planning quality into goods and

services. Free Press.

Li, Y., Li, X., & Li, J. (2014). Exploring the underlying mechanism of the PDCA cycle to

improve teaching quality: A motivation theory perspective.

In Proceedings of PICMET ’14



BUI MINH PUTC - LE PUC ANH

Conference: Portland International Center for Management of Engineering and Technology;
Infrastructure and Service Integratlon

Nguyen L. (2010). Ly lugn quan ly. Nha xuat ban Pai hoc Su pham

Nguyen Q.Tr. (2022). D6i mai hinh thirc boi dudng thuong xuyén doi ngli gido vién va can bg quan
1y co so gido duc pho thong theo dinh husng tu hoc, tu boi dudng qua mang. Tap chi Khoa hoc Gido duc
Viét Nam, 18(3), mé so: TC-V/0229,

Nguyén, T.T. (2016). Mot s6 van dé ly luan vé phét trién nang luc nghé nghiép giao vién. Tap chi Giao
duc, (385), ky 1. 7-2016.

Pietrzak, M., & Paliszkiewicz, J. (2015). Framework of strategic learning: The PDCA cycle.
Management, 10(2), 149-161.

Shewhart, W. A. (1939). Statistical method from the viewpoint of quality control. The Graduate School,
Department of Agriculture.

Sokovic, M., Pavletic, D., & Pipan, K. K. (2010). Quality improvement methodologies - PDCA cycle,
RADAR matrix, DMAIC and DFSS. Journal of Achievements in Materials and Manufacturing
Engineering, 43(1), 476-483.

Tague, N. R. (2005). Plan-Do-Study-Act cycle. In The quality toolbox (2nd ed.). ASQ Quallty Press.

Tran, B. Kh. (2018). Co sé Iy luan vé quan ly hoat dong bdi dudng gido vién trung hoc co so theo tiép
can nang luc. Tap chi Khoa hoc Gido dyc Viet Nam, (11), 11-2018.

Tran, K. (2016). Tiép can hién dai trong quan ly gido duc. Nha xuét ban Pai hoc Su pham.

Tran., K. (2018). Quan Iy va ldnh dao nha truong hiéu qud (Tiép cdn ning luc). Nha XUét ban Dai hoc
Su pham.

60



