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T6 chuyén mdn la mét bg phdn cdu thanh cua bé may nha
trieong. Quan ly hoat dgng té chuyén mdn c6 vai trd cap thiét
khong chi doi vdi nha trueong ma con doi véi sw phét trién gido
duc va ddo tao. Khdo sat thuc trang cong tac qudn ly té chuyén
mon ¢ cdc truong tieu hoc trén dia ban qudn Ninh Kiéu, thanh
phé Can Tho nham thu th@p thdng tin, tim hiéu nguyén nhan
thuc trang va dé xudt cac bién phap quan Iy hoat dong té
chuyén mon cho can bé quan Iy nha truong.

ABSTRACT

Professional groups are an integral part of the school
apparatus. Managing professional group activities plays an
important role not only for schools themselves but also for the
development of education and trainingin general.
Investigating the current status of professional group
management in primary schools in Ninh Kieu district, Can Tho
city aims to collect information to find out the causes of the
current situation and propose measures to manage
professional group activities for school managers.

1. Pat vin dé

Hoat dong t6 chuyén moén tai truO’ng tleu
hoc c6 vai tro then chot trong vi¢c nang cao chat
lu’ong day va hoc. T6 chuyén mén 14 noi gido
vién trao doi kinh nghiém, chia s¢ phuong phap
gidng day, gidi quyet van de, cap nhat kién thirc
va doi méi phuong phédp giang day. Viéc quan
ly hiéu qua hoat dong nay, déc biét tai quan Ninh
Kiéu, thanh pho Can Tho dam bao t0 chuyén
mon hoat dong dung hudng, dat myc tiéu de ra,
thong qua viéc theo doi, danh gia, hé trg cac hoat
dong chuyen mon. Quan ly hoat dong t6 chuyén
mon con giup phat hién, gidi quyet kho khan, tao
diéu kién trao doi va hoc héi, tor do nang cao chat
lu:O'ng glao duc. Quan ly hoat dong t0 chuyén
mon & cac truong tiéu hoc quan Ninh Kiéu,
thanh phd Can Tho 1a can thiét d¢é dam bao higu

qua trong qua trinh gido duc. Viéc nay glup tao
ra mét hé thong t6 chirc chat ch&, 1am 13 vai tro
va nhiém vu cua tung thanh vién, tir 46 nng cao
trach nhlem ca nhan va tap thé.

Quan 1y hi¢u qua s€ ho trg viéc trién khai
cac phu:ong phap day hoc dbi méi, phu hop voi
nhu cau ctua hoc sinh va yéu can cua chuo‘ng
trinh giao duc. Ngoai ra, quan ly t0 chuyén mon
con giup phat hién sém nhu’ng van dé phat sinh,
tao diéu kién g1a1 quyet k1p thoi, va ho tro gido
vién trong cong tic gidng day va phét trién
chuyen mon. Dicu nay khong chi nang cao ning
luc cua glao vién ma con ddm bdo chat luong
glao duc, gop phan vao su phat trién toan dién
cua hoc sinh. Quan 1y t6 chuyén moén la yeu t6
quan trong daé nang cao chat luong gido duc
trong bdi canh d6i méi hién nay.
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2. Noi dung
2.1. Khai niém

‘Quan niém vé quan hé quan ly véi tu cach
1a ddi twong nghién ciru ciia khoa hoc quan ly
giao duc, tir d6 xac dinh cac kiéu quan hé quan
ly trong quan ly gido duc va dac trung ciia quan
hé quan ly gido duc. Nguyén, T. M. L. (2012)
chi ra quan h¢ quan ly trong quan ly hoat dong
chuyén mon cua truong tiéu hoc duoc thuc hién
theo huéng nghién ctiru quan ly nha nudc ve gido
duc va nghién ctru vé quén ly hoat dong chuyén
mon dudi goc do quan ly tac nghiép tai truong
hoc. Tur d6 budc dau xac dinh cu thé vi tri, vai
tro chirc nang cta cac chi thé quan ly tham gia
vao quan |y hoat dong chuyén mon ¢ trudong hoc.
Tran, K (2010) & Nguyén. N. A. (2017) cho
rang hoat dong cua t6 chuyén mén ¢ truong tleu
hoc déng vai tro rat quan trong, anh huong dén
chit luong hoat dong gido duc, day hoc ¢ nha
truong. Hoat dong cua to chuyen mén tao diéu
kién, thic day giao vién hoan thanh nhi¢ém vu cua
minh trong qua trinh day hoc, gido dyc. Quan ly
hoat dong cua to chuyén mon c6 hiéu qua s giup
cho nha trudng xac 1dp trét tu, ky cuong, nén nép
trong linh vyc giang day, gido duc Theo L&, V. D.
(2019) chi ra nhung van dé ly luan V& quan Iy hoat
dong t6 chuyén mon truong tiéu hoc cd 4 chirc nang
nhu sau:

- Xay du’ng ké hoach hoat déng chuyén
mon: Viéc xay dung ké hoach hoat dong to
chuyen mon la sy the hién y dd cuia chu the quan
ly vé su phat trién trong tuong lai ciia dbi tuong
quan Iy thé hién qua hé thdng muc tiéu va cac
bién phap, ngudn lyc dé thyc hién muc tiéu do.

- T6 chikc thyec hién hoat dong 10 chuyén mon:
Nha truong thanh 1ap t6 chuyen mén, bd nhiém t6
trudng, to pho to chuyen mon theo quy dinh. Bén
canh d6 viéc d01 moi phuong phap, hinh thirc t6
chirc day hoc. P6i méi kiém tra danh gia két qua
hoc tap va rén luyén ciia hoc sinh. Thyc hién doi
méi sinh hoat chuyén moén gitip cho viéc quéan ly
hoat dong t6 chuyén mon hiéu qua va nang cao
chat lugng gido duc cla nha truong.

- Chi dao thuc hién hoat dong 16 chuyén
mon: Chi dao t6 tru’ong xdy dung ké hoach hoat
dong t6 chuyén mén. Chi dao viéc bdi dudng
cho t6 truong chuyén mon tir do xay dung quy
ché hoat dong chuyén moén phu hop voi dleu
kién quan ly ciia nha truong nham Xay dung moi
quan hé chit ché giira glao vién va tap thé to
chuyén mén dong thoi coi trong cong tac b01
dudng doi ngi glao vién nham nang cao chat
luong hoat dong ctia t6 chuyen mon.

- Kiém tra, danh gia hoat dong 16 chuyén
mén: Cong tac kiém tra, danh gia hoat dong t0
chuy@n mon gitp Hiéu truong thdy dugc toan bd
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hoat dong su pham cua tép thé gido vién, trong
do6 boc 10 cac khau cua qua trinh day hoc glao
duc hoc sinh, thiy 16 tac dong ctia tap thé dén ca
nhan va moi quan hé tuong tac giira cac thanh
vién trong tap thé.

Tu cac khai niém trén, tac gla cho rang
quan ly hoat dong to chuyen mon ¢ trueong ti€u
hoc la qué trinh tdc dong cua Hi¢u tru:ong, to
truong chuyen mon mot cach c6 y thirc, co6
muc dich, c6 ké hoach, c6 t6 chirc va cé anh
hudng tich cuc tr vai tro lanh dao cua thu
tru:ong va céc to chire khac téi to chuyén mon
va sau d6 1a qua trinh ty quan ly, diéu hanh,
diéu chinh, ty kiém tra danh gia cua chinh t
chuyen mon t6i c4c thanh vién nham dat thanh
tich voi két qua tot nhat.

2.2. Y nghia

Viéc quan ly hoat dong t6 chuyen mon cla
Hiéu trudng tai truong ti€u hoc c6 y nghia quan
trong trong viéc dam bao chat luong giao duc.
Hi¢u truong dong vai tro la nguorl chi dao, glam
sat va hd tro to chuyén mon, gitp doi ngii gido
vién hoat dong hiéu qua, dat dugc muc tiéu
giang day. Quan ly tot giap xac dinh 6 nhiém
vu, quyén han cua ting gido vién, tir d6 ting
cuong trach nhi€ém ca nhéan va sy phoi hop trong
t0 chirc. Hon nita, thong qua quan ly, Hiéu
truong co thé g1a1 quyet kip thoi cac van dé, kho
khan ma gido vién gap phai, tao ra moi trudng
lam vi€c than thién va hop tac. Viéc nay khong
chi nang cao nang luc chuyen mon cho gido vién
ma con gop phan vao viéc phat trién chwong
trinh gido duc va ning cao chat lugng hoc tap
ctia hoc sinh, thuc ddy su phat trién bén viing
cho cé nha truong.

2.3. Phuong phap nghién ciru

Phan tich, tong hop, hé¢ thong hoa cac cong
trinh nghlen ctru khoa hoc, cac quan diém, chinh
sach cua Dang va Nha nuédc, cac pham tru va
khai ni€m lién quan den quan 1y hoat dong to
chuyén moén truong tiéu hoc lam co s6 1y gidi
cho nhirng luan ctr thuc tién. Thu thap thong tin,
so li€u qua cac van ban, tai liéu quan ly hoat
dong t6 chuyén moén ¢ cic truong ti€u hoc quan
Ninh Kiéu, thanh pho Can Tho. Nghlen cliu va
khao sat 74 can bo quan 1y va 94 gi4o vién ¢ cac
truong tiéu hoc quan Ninh Kleu thanh phd Can
Tho, sir dung phu:ong phap théng ké toan hoc
duoc de XU ly s0 liéu thu thap duoc khao sat thyc
trang két qua dugc trich xuat qua cac bang biéu
sO liéu tir d6 mo ta thong so va di dén danh g1a
thyc trang quan 1y hoat dong t6 chuyén moén &
céc truong tiéu hoc quan Ninh Kiéu, thanh phd
Can Tho.

Quy udc tinh BPTB cho cac muc d6 do
luong nhu sau:
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Bang 1: Quy udc thang do cac tiéu chi danh gia theo 4 muc cta Likert

Gia tri/Mirc d Quy wée danh gia, nhin xét
Gia tri quy wéc 1 2 3 4
Gia trj trung binh T 1,00 - 1,75 Tw 1,76 - 2,50 Twr 2,51 - 3,20 Twr 3,21 - 4,00

2.4. Thyc trang quén ly hoat dong to chuyén
mon ¢ cac truong tiéu hoc quin Ninh Kiéu,
thanh phd Can Tho

(Nguon: Rensis Likert (1903-1981))

2.4.1. Thyc trang xay dung ké hoach hoat dong
16 chuyén mon ¢ cdc triueong tiéu hoc quén Ninh
Kiéu, thanh phé Can Tho

Bing 2: Mtc do thuc hién viée xay dung ké hoach hoat dong to chuyén mén
& céac truong tieu hoc quan Ninh Kiéu, thanh pho Can Tho

— o
TT Npi dung T“c d‘-’zth“’c ';“-’“ (AL") PTB | PLC | TH

Trién khai cac vin bén, thong tu, nghi dinh, quy

1 | dinh, yéu clu cua nganh dén gido vién va giao | 7,6 | 51,2 | 41,2 0 2,34 | 0,62 6
nhiém vu cu thé cho timg bd phan, timg ca nhan
Huéng dan t6 chuyen mon, cic bd phan trong nha

2 trudng, gido vién xay dung ke hoach va duyét ké hoach 0 200|788 12| 281 | 046 3
Gitip gido vién ndm chdc cac ndi dung can co trong

3 tung loai ke hoach va néu can thiét thi huéng dan 0 22,9 | 476|294 | 3,06 | 0,42 1
xdy dung ké hoach mau
Xac dinh cach thuc thuc hién nhu: Kiém tra ngay
gid cong, nén nep day hoc, kiém tra thuc hién

4 chuong trinh glao duc thong qua thoi glan biéu, du 0 |3L2 676 12| 27 | 072 5
gio tham 16p, cac hoat dong kiém tra ndi bo
Két hop cac b phan trong nha truong dé€ phat dong

5 va thyc hién thi dua, khen thuong, khuyen khich su 1655121324 o0 216 | 049 | 7
chu dong, sang tao ciia moi thanh vién nham dat ' ' ' ' '
dugc ké hoach dé ra

6 X;}y dlgng chuan phuong phap danh gia viéc thyuc 59 [212 453|276 295 | 068 | 2
hién ké hoach
Ph01 hop chat ché gifta cac t6 chirc, c4 nhan va doan

7 the ngoai nha truong, nhim huy dong cac nguon luc | 29 | 288|524 | 159 | 2,81 | 0,73 4
dé hoan thanh cac nhiém vy trong ndm hoc

8 Téng két, danh gia, rut kinh nghiém trong nam hoc | 11,2 | 65,9 | 22,9 0 2,12 | 0,57 8

Trung binh chung 2,62 | 0,59

(Nguén‘ Khao sat ¢ cdc truong tiéu hoc qudn Ninh Kiéu, thanh pho Can Tho)

Noi dung ‘Gilip gido vién nam chac cac noi
dung can c6 trong tlmg loai ke hoach va_ néu can
thiét thi huorng dan xay dung ké hoach mau” duoc
danh gia cao nhit, v6i muc “Kha” (DTB = 3 06)
Noi dung “Xay dung chuan phuong phap d4nh g1a
viéc thyc hién ké hoach” ciing duoc danh gia & murc

a” (DTB = 2,95); Tuy nhién, c6 sy chénh léch
nhiéu trong cac mirc do danh gié murc “Chua dat”
12 5,9%, mirc “Pat” 1a 21,2%, mirc “Kh4” 1a 27,6%
vamuc “Tot” 14.2,95%. “Két hop cac bo phan trong
nha truong dé phat dong va thuc hién thi dua, khen
thu:ong, khuyen khich sy chu dong, sang tao cua
moi thanh vién nhim dat duoc ké hoach d& ra” va
“Tong két, danh gi4, rit kinh nghiém trong niam
hoc” déu duoc danh gid & mirc do thyc hién “Dat”
voi DTB tir 2,12 dén 2,34; trong do, cac ddi tuong
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khao sat déu danh gla ¢ cac murc do thyc hién
“Chua dat”, “Pat” va “Kha”, xay dung ké hoach
hoat dong t6 chuyén mon 1a sy khoi dau co y nghia
nén tang dam bao cho toan bo qua trinh quan ly, t0
chtrc va chi dao hoat dong to chuyén mon. Két qua
khéo sat muirc do thuc hién xay dung ke hoach hoat
dong t6 chuyén mén ¢ céc truong tiéu hoc quén
Ninh Kiéu, thanh pho Can Tho dugc céc doi tugng
khéo sat d4nh gid & muc “Kha”, PTB = 2,62. Dya
vao phén tich trén, hoat dong nay tai cic truong tiéu
hoc trén dia ban cAn xem xét lai ké hoach hoat dong
t0 chuyen mon va thuc hién céc bién phap ddm bao
hi¢u qua cta hoat dong.

2.4.2. Thyc trang t6 chirc hoat dong 16 chuyén
mon o cdac truong tiéu hoc quédn Ninh Kiéu,
thanh phé Can Tho
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Bing 3.Murc d¢ t6 chirc hoat dong hoat dong t6 chuyén mén
cac truong tiéu hoc quan Ninh Kicu, Thanh Pho Can Tho

Thuyc hién d6i méi sinh hoat chuyén mén.

Do6i mai kiém tra danh gia két qua hoc tap va
rén luyén cua HS.
D6i méi phuong phap, hinh thirc t6 chirc day
hoc.

B6 nhiém t6 truéng, to phé TCM.
Thanh 14p t& chuyén mon.

1,76

AR 244

B e ]
A 243

SN 201

NN 198

196 216 236 256 2,76 296 3,16

(Nguon: Khao sadt ¢ cdc triweong tiéu hoc quan Ninh Kiéu, thanh phé Can Tho)

Két qua khdo sat mic do t6 chuc thyc hién
hoat dong t6 chuyén moén ¢ cac truong tiéu hoc quan
Ninh Kiéu, thanh pho Cén Tho duoc cac ddi tuong
khao sat d4nh gia & muc “Dat” voi diém  trung binh
chung va do léch chuan 122,37+0,47. Két qua khao
sat nay cho thay su dong nhat cua dir liéu khao sat
thu dugc, cac danh gia ctia ddi tuong khao sat cho

thay viée 6 chirc thyc hién hoat dong t6 chuyén
mon & truong tiéu hoc dat muc “Dat” va phan 16n
ddi tuong khao st c6 y kién kha nhét quan vé cac
ndi dung khao sat.

2.4.3. Thuc trang chi dao hoat dong hoat dong
1 chuyén mon ¢ cdc triecong tiéu hoc quén Ninh
Kiéu, thanh phé Can Tho

Bang 4. Muc do chi dao hoat dong hoat dong t6 chuyén moén
céc trudng tiéu hoc quan Ninh Kiéu, thanh Phé Can Tho

Mirc d§ thwong xuyén | Mikc do thuwe hién
TT Noi dung
DbTB PLC TH | PTB | BPLC | TH
Chi dao t truong xay dung ké hoach hoat dong to
1 chuy&n mon. 3,56 0,53 1 315|057 | 1
2 | Chi dao viéc bdi dudng cho t6 trudng chuyén mén. 3,43 0,57 2 | 245|050 | 5
3 | Xay dung quy ché hoat dong chuyén mén. 2,65 0,48 4 28 | 049 | 2
4 )féy dyng; mdi guanAhé chat ché gitra gido vién va 2.66 0,48 3 266 | 047 | 4
tap thé to chuyén mon.
5 | Coi trong cong tac bdi dudng doi ngii gido vién. 2,5 0,51 5 2,69 | 068 | 3
Trung binh chung 2,96 0,51 2,75 | 0,44

(Nguon: Khdo sat ¢ cdac truong tiéu hoc qudgn Ninh Kiéu, thanh pho Can Tho)

Ket qud cho thdy noi dung chi dao: “Chi
dao t6 tru’orng xay dung ké hoach hoat dong t6
chuyen mon” dugc cho la t6t. Véi tu cach la
nguoi du’ng dau t6 chuyén mon, t6 tru0'ng t6
chuyén mon 1a nguoi truc tlep trién khai cac hoat
dong danh gia tinh hinh, xay dung ké hoach, t6
chic thyc hién, danh gia diéu chinh ké hoach
hoat dong cua td chuyén mon. Trong kh1 do
“Xay dung quy ché hoat dong chuyen mon”
“Xay dung moi quan h¢ chat ché giira gido vién
va tap thé td chuyén mon” dugc cac doi tuong
khao sat danh gia vai mue do “Thuong xuyén”,
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c6 DTB lan luot 13 2 ,65 va 2,66. Va noi dung
“Coi trong cong tac b01 duo‘ng doi ngii glao
vién” dugc danh gla thip nht, véi muc danh gia
“ft thuong Xuyen bTB=2 5

V& murc do thuc hién, ngi dung “Chi dao to
truong xay dung ké hoach hoat dong t6 chuyén
mon” duoc danh gia cao nhat dat mirc “Kha”
voi DTB = 3,15 t6 tru:ong t6 chuyén mén la
nguoi truc tlep trién khai cac hoat dong danh gia
tinh hinh, xay dyng ké hoach, t6 chure thyuc hién,
danh gia dleu chinh ké hoach hoat dong cua to
chuyén mén.
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Noi dung “Chi dao viéc bdi dudng cho t6
truong chuyén mén” duge cac dbi tuong khao sat
danh gia mirc “Dat”, DTB = 2,45. Dao tao, boi
dudng d6i ngii t6 truong chuyén mon la ndi dung
dac biét quan trong. Do xuét phét diém cta doi ngii

o truong chuyén moén 1a gido vién, nén doi ngii
ngay thiéu kién thirc, kinh nghiém vé quan ly.
2.4.4. Thuc trang kiém tra, danh gia hoat dong
16 chuyén mon ¢ cdc trieong tiéu hoc quén Ninh
Kiéu, thanh phé Can Tho

Bang 5. Muc d6 qum tra, danh gia hiéu qud hoat dong tQ chuyén mon
cac truong ti€u hoc quén Ninh Kiéu, Thanh Pho Can Tho

Panh gia cnat luong day hoc thong qua tac dong
cua doi moi hoat dong sinh hoat TCM.

Quan sat, tham dy céac hoat dong sinh hoat
chuyén mén.
Danh gia qua cac budi hop TCM.
Danh gi4 qua vin ban bao céo két qua hoat dong
cua TCM.
Danh gia két qua thuc hién ké hoach hoat dong
cua TCM.

Danh gia qua ho so s6 sach chuyén mén.

2,51

A Y 346
O 32
NN 35
Y 3,
SR 292
AR 315

2,71 291 311 331 351 371

(Nguon: Khao sdt ¢ cdc tru'dng tiéu hoc qudn Ninh Kiéu, thanh phé Can Tho)

Kiém tra, danh gia la chirc ndng co ban cua
quan ly. Thong qua kiém tra, danh gia Hi¢u
truong co nhung hoat dong stra chira, uon nin
can thiét ddi v4i hoat dong to chuyen mon. Danh
gia mirc do thuong xuyén cia viéc kiém tra,
danh gia hoat dong t6 chuyén mon ¢ cac truong
tiéu hoc quan Ninh Kiéu, thanh ph6 Can Tho dat
mure d “Rat thuong xuyen” DTB = 3,30.

Trong cac ndi dung, hinh thirc kiém tra
danh gla duoc khao sat, cac ddi tuong khao sat
danh gia ndi dung “Banh gia qua cac bu01 hop
t6 chuyén mén” cao nhat dat mirc “Rét thu’ong
xuyén”, DTB = 3,55. Tong két, danh gia hoat
dong to chuyen mon va dé ra nhung kién nghi”
dugc danh gia cao nhat, mirc d6 thuc hién dat
muc “Kha”, BPTB = 2, 94. Noi dung “Tong hgp
thanh bién ban kiém tra” duoc danh gia thap
nhit, mirc d6 thuc hién thé hién ¢ mic “Pat”,
DTB = 2,36. Hién nay chua c6 tiéu chi danh gla
cu the ddi voi hoat dong to chuyén mon, can
thiét xay dung céc tiéu chi kiém tra d6i méi hoat
dong to chuyen moén, hiéu qua hoat dong t6
chuyén moén & cic truong tiéu hoc quan Ninh
Kiéu, thanh phé Cin Tho.

2.4.5. Nguyén nhdn han ché cua thiec trang qudan
Iy hoat dong 1 chuyén mon o cdc truong tiéu
hoc qudn Ninh Kiéu, thanh pho Cdn Tho
24.5.1. Nguyen nhan hagn che

Viéc quan 1y hoat dong t6 chuyen mon doi
khi con mang tinh hinh thirc, chua di sdu vao cac
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Van de chuyen mon, chua co nhung giai phap cu
thé dé giai quyét cac kho khin cua gido vién.
Mot sO to trudng chuyen mon con thleu kinh
ng hlem quan ly, chua co ky nang de dan dat, tao
dong lyc cho céc thanh vién trong t6. Hoat dong
cua cac t6 chuyen mon & cac tru'ong chua dong
déu, mat sO to hoat dong hi¢u qua mot s6 t6 con
gap nhiéu khé khan. Mot s6 glao vién con ngai
d6i méi, chua tich cuc ap dung cac phu'ong phap
giang day méi, chua chu trong dén viéc nang cao
chat lugng day va hoc. Kinh phi danh cho hoat
dong chuyen mon con han ché, chua dap ung
dugc yéu cau vé boi duorng, tap huan mua sam
tai 11eu Viéc danh gia hoat dong cua to chuyen
mon chua thyc sy khach quan, chua c6 cac tiéu
chi danh g1a cu thé, rd rang. Cong tac kiém tra
danh gia con mang ndng tinh hinh thic va chua
dat duogc ké hoach dé ra.
2.4.5.2. Mot so bién phap aé nang cao chat lwo‘ng
quan ly hoat dong t6 chuyén mon o cdc truong tiéu
hoc qudn Ninh Kiéu, thanh pho Can Tho

Mot la, nang cao nhan thirc va trach nhiém
cua can b quan ly va gido vién o cdc truong
tiéu hoc

Hiéu truong can ting cuong nhan thirc vé
vai tro quan trong cta to chuyén mon trong viée
nang cao chat luong gido duc. Té chirc cac budi
hop, hoi thao dé trao di kinh nghlem chia s¢
cac giai phap Tang cuong cong tac tuyén
truyén, quan triét, to chirc cac budi hop, hoi thao,
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tap hudn dé can bd quan 1y va gido vién nim
ving cac chu truong, chinh sach ciia nganh, cac
van ban chi dao v€ cong tac chuyén mon. Sur
dung cac hinh thac truyen thong da dang
(website, ban tin, mang xa hoi...) dé lan toa
thong tin va tao su d6ng thuan trong toan truong.
T4 chrc cac hoat dong ngoai khoa, glao luuy, chia
s¢ kinh nghiém dé tao su gin két va nang cao
tinh than trach nhiém.

Hai la, nang cao nang lyc quan 1y cua hiéu
truong va toé trltong chuyén mon

Hiéu truong can tham gia cac 16p tap huén
vé quan 1y gido duc, bodi duong chuyen mon.
Tham gia cac khoa ddo tao vé quan ly g1ao duc,
tham gia cac hoi thao, hoi nghi, chia sé k1nh
nghiém vé quan ly. Trao d6i, hoc hdi kinh
nghiém tur cac dong nghlep Doc sach, tai licu,
nghlen ctru vé& quan ly glao duc. Tu danh gia
nang lyc ban than va xdy dung ké hoach phat
trién, chu dong tim klem thong tin, hoc hoi
nhung diéu méi. Tao didu kién cho to truong
chuyén mén dugc tham gia cac khoa dao tao, b01
dudng. Giao quyén va trao trach nhiém cho to
truong, hd tro, tu van va tao diéu kién cho to
truong hoat dong hi¢u qua.

Ba la, xdy dung va hoan thién cdc quy dinh,
quy ché hoat déng to chuyén mon

Xay dung va ban hanh cac quy dinh, quy
ché vé hoat dong clia to chuyen mon, phan cong
trach nhiém 16 rang cho cic thanh vién. Xay
dung céc tiéu chi danh gia hoat dong cua to
chuyén mon, danh gia ning lyc cua gido vién,
Xac dinh rd6 muyc ti€u chung va muc tiéu cu thé
cla to chuyen moén dé cac thanh vién c6 dinh
huo‘ng va dong lyc lam vigc. Ghi 16 nhiém vu va
quyén han cua to truéng, cac thanh vién trong | t6
chuyén mon, ddm bdo moi nguoi | blet minh can
thuc hién nhung gi. Xac dinh co cau to chuce cta
to chuyen mon, bao gdbm 6 tru:ong, to pho va cac
thanh vién, dam bao su phan cong rd rang. Quy
dinh vé thoi gian, hinh thic to chirc sinh hoat
chuyén mon, ndi dung thao luan, cach thirc danh
gia cac hoat dong chuyén moén. Dua ra cdc tiéu
chi rd rang va cu thé dé danh gla hi¢u qua hoat
dong ctia to chuyen mon, tir d6 co blen phap khic
phuc k1p thoi néu can thlet Quy dinh cac phu:ong
thuc giai quyet van dé phat sinh trong qua trinh
hoat dong cua to, ddm bao moi thanh vién déu co
tleng noi trong viec g1a1 quyet van dé.

Bén la, doi méGi hinh thirc, to chicc hoat
dong cua 16 chuyén mén ¢ cac trong tiéu hoc

DP6i méi hinh thirc va t6 chirc hoat dong cua
t6 chuyén mon la yeu t6 then chot trong viéc
nang cao chat lugng gido duc tiéu hoc. Viéc nay
khong chi gitip cic gido vién céi tien phuong
phép giang day ma con khuyén khich sy sang
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tao, hop tac va hoc héi 1an nhau gifta cac thanh
vién. Sinh hoat theo chuyén dé: 10 churc cac bu01
lam viéc theo chuyen dé cy thé nham tim hiéu
sau hon Ve mot van dé hoic phuong phap g1ang
day cu thé. Viéc nay giup nang cao kién thic va
ky nang cho gido vién. Du gio va t6 churc cac hoat
dong du gio, theo doi tiét day cua dong nghiép va
thao luan sau tiét hoc dé rat ra bai hoc kinh
nghiém. Phai tao khong khi coi mo va xay dung
deé moi ngu:m co thé thoai mai chia s¢. Hoi thao
va chia sé kinh nghlem tao ra cac budi hoi thao,
noi giao vién co thé chia sé nhiing phuong phap
giang day hiéu qua, nhirng bai hoc thanh céng ctia
minh, nham nang cao tinh than hoc hoi trong t6.

Nam la, tang cuong cong tac kiém tra, danh
gid hoat dong t6 chuyén mon

Thiét 1ap quy trinh kiém tra, danh gia cu thé

va 10 rang, bao gom thoi glan hinh thirc, noi
dung va phu'ong phap danh gia. Can c6 quy d1nh
0 rang v€ vai tro va trach nhiém cua cic thanh
vién trong to chuyén mén trong qua trinh kiém
tra, danh gia. Xac dinh céc ti€u chi danh gia rod
rang, minh bach va hop ly, phan anh ding thuc
trang va muc tiéu can dat dugc cua t6 chuyén
mon. Ti€u chi can duoc cung ¢b tir thue té hoat
dong va c6 thé linh hoat diéu chinh cho phu hop
véi tinh hinh tung t0. Khuyen khich gido vién
tham gia vao qua trinh x4y dung ti€u chi danh
gid va quy trinh kiém tra. Tb chirc cac budi hudn
luyen cho gido vién vé quy trinh va ti€u chi danh
gia. Két hop nhiéu hinh thirc kiém tra khac nhau
dé co cai nhin toan dién hon vé hoat dong cua to
chuyén mon. T6 chirc cac hoat dong du gio,
phong vén, khao sat \& kién dé danh gia nhleu
khia canh khac nhau, Can c6 co ché phan hoi 16
rang sau moi dot k1em tra, gitip cac to chuyen
mon hleu rd nhung diém Inanh va diém yéu cua
minh. T6 chirc cude hop sau kiém tra de cung
nhau thao luan va dwa ra ké hoach ci tién. Kiém
tra, danh gia khong chi 1a mot hoat dong don 1€
ma can dugc dinh ky thyc hlen dé theo doi sy
tién bo va dleu chinh ké hoach khi can thlet
Panh gia két qua cua cac hoat dong trong to
chuyén mén dinh ky gitip c6 con duong cai tién
ding hudng.

Viéc thuc hién dong bd cac bién phap trén
sé gopvphan nang cao chat lugng quan ly hoat
dong t0 chuyén mon, tir d6 nang cao chat luong
gido duc ¢ cic truong ti€u hoc quan Ninh Kiéu,
thanh phé Cén Tho.

3. Két luan

Viéc nang cao chat lugng quan ly hoat dong
t6 chuyén moén ¢ céc truong tiéu hoc quan Ninh
Kiéu, _thanh phd Can Tho nhan manh rang viéc
cai tién quan 1y 1a rat can thiét dé dam bao hié¢u
qua hoat dong ctia t6 chuyén mon. Dé dat dugc
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didu néy, can tép trung vao viéc xay dung cac quy  phap cai tién kip thoi. Bén canh do, viéc tao ra
dinh 10 rang, ning cao nang luc cho Hi¢u trlr(mg mot moi truong lam viéc cdi mo va khuyen khich
va to trudng, dong thoi d6i méi hinh thirc va t6  su hop tac gilra cac thanh vién trong to s€ gop
chirc hoat dong clia to chuyén mon la yeu t6 then phan nang cao chit luong day va hoc. Tom lai,
chét trong viéc nang cao chat lugng glao duc tiéu nang cao chat lugng quan ly hoat dong t6 chuyen
hoc. Viéc t6 chire kiém tra va danh gia dinh ky s&  mon la chia khoa dé cai thién chat luong gido duc
gitip d4nh gia dung thyc trang va dua ra cac bién  tai cac truong tiéu hoc quan Ninh Kiéu.
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