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1. Mé diu

Cong tac boi dudng dya vao nha truong da
tro thanh hoat dong giao duc quan trong thuc day
phét trién nghe nghlep giao vién (GV) dong thoi
la mot xu thé mai, yéu cau masi ma xa hoi hién

Cuing voi qua trinh cai cach gido duc pho thong va chu trong giao
duc t6 chat, van dé boi diong thwong Xuyén giao vién dya vao nha
tm*ong dang ngay duwoc chu trong o Trung QUOC Bai bao nghién
ciu vé md hinh boi duong gi&o vién dya vao nha tmong tai mat
truong trung hoc co so - trung hoc pho thdng cu thé ¢ thanh pho
Guangzhou, inh Quang Dong, Trung Quoc. Ket qua nghién czzu cho
thdy, hoat d‘ong boi dirong giao vién dia vao nha truong tai truong
trung hoc co'so - trung hoc phé thng nghién Cuiu ddi dien ravoi cac
phuong thirc va ngi dung kha phong phu; su ¢é gang va né luc cua
cdc gido vien da duwoc ghi nhdn kip thoi. Dac biet hoat dong boi
dwong gido vién dya Vao nha trieong dé cé su két hop glu’a cosoli
lugn khoa hoc va thyc tién giang day V6i sur ddn dat cuia cac chuyén
gia tur mrong Dai hoc ciing nhw cdc chuyén gia, gmo vién cap cao
trong va ngoai khu vic. Bén canh do, nha truong Can chii y hon den
viéc trao quyén cho can bg giao vién trong cong tac tqo Iap ké hoach,

cha trong hon viéc cd nhan hoa doi twomg dao tao, can dua trén li
lugn vé nhu cau d@é ddp ung nhu cau phat trién Cua giao vién. Viéc
tham khao mo hinh boi dudng nay c6 y nghia nhit dinh doi Véi cong
tac boi drdng gido vién dia vao nha truong tai Viét Nam hién nay.

ABSTRACT

Along with the reform of general education and the emphasis
on quality education, school-based teacher training has
gained increasing attention in China. This study examines the
school based teacher training model at a secondary school in
Guangzhou City, Guangdong Province. The findings reveal
that teacher training at the studied school is conducted
through a diverse range of methods and content, with
teachers’ efforts and dedication being promptly recognized.
Notably, the training integrates scientific theoretical
foundations with practical teaching experience, guided by
university experts as well as senior educators from within and
outside the region. However, there remains a need for schools
to enhance teacher empowerment in planning, emphasize
more personalized training, and align professional
development with teachers’ needs. The findings of this study
offer valuable insights for the implementation of school-based
teacher training in Vietnam.

dai dat ra cho nganh Giao duc.

Tai Trung Qudc, vé vai trd cua giao duc,
trong dai ké hoach tram nam, gido duc la cot 15i;
trong dai ké hoach gido duc, GV la cét 16i. GV
la nguon luc dau tién cua gido duc, cd GV tét
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méi c6 gido duc tét. DAy manh cong tac xay
dung do6i ngli GV la nhiém vu cbng trinh tién
phong cua giao duc, ciling 1a cong trinh tién
phong trong su nghiép phat trien KT-XH (B
GD-BT Trung Quoc, 2015) Cung voi qua trinh
cai cach chuong trinh gido duc pho thong va chu
trong glao duc t6 chat, cong tac phat trlen GV
ngay cang duoc chu trong. Trong d6, bdi dudng
GV dua vao nha truong da trg thanh xu thé, con
duong hdi nhap quoc te va kénh quan trong boi
dudng thuong xuyén GV méi va GV duong
nhiém. Cong tac dao tao boi dudng GV dugc dac
bi¢t chd trong, muc tiéu la Xay dung doi ngii GV
kleu mai chuyén nghiép sang tao, day manh su
két hop thong nhat giita dao .tao sinh vién su
pham va boi dudng phat trién dwong nhiém,
hoan thién thé ché phat trien chuyén nghiép GV,
thac dy hoc tap sudt doi va ty chu phat trlen 4]
GV (Trung wong Bang Cong san Trung Quadc,
Qudc Vu vién, 2019)

Trung Quéc va Viét Nam la hai quéc gia co
nhiéu nét tuong ddng vé kinh té, chinh tri, van
hoa, giao dyc... Viéc nghlen ctru vé hoat dong
boi ~dudng GV dua vao nha truong tai Trung
Qu0c dac biét la cac nghién ctiru chuyén sau, gan
VoI tung truong hop cu thé, tung diéu kien cu thé
c6 ¥ nghia thit thyc trong viéc tim hiéu, nghién
clru va rut kinh nghlem cho cac truong pho
thong Viét Nam. Bai bao nay trinh bay vé mo
hinh bdi dudng GV dua vao Nha truong tai mot
truong THCS - THPT cu the o TP. Guangzhou
tinh Quang Dbong, Trung Qudc.

2. Két qua nghién ciru
2.1. Mgt sé véin @é i lugn vé hoat dgpng boi
dwéng gido vién duwa vao nha truong

Tu thap nién 80, m6 hinh “Dya vao nha
truong” bét dau XUat hlen tai Trung Quéc. Qua
nhiéu nim phat trién, mo hinh bdi dudng nay da
c6 mit tai hau het cac phuong dién giao duc va
uwng dung thuc tién tai cac truong pho thong nhu:
chuong trinh hoc dya vao nha truong, nghién
ctru dya vao nha truong, phuong phap van hanh
dua vao nha truong, xay dung mo hinh thé ché
dua vao nha truong, mo hinh boi dudng dya vao
nha trudng. Céc truong tiéu hoc va trung hoc dong

vai tro 1a co s dao tao quan trong cho hoat dong
boi dudng thuong xuyén cua GV. Hi¢u truong Voi
tu cach la ngu’orl lanh dao phai duy tri va thuc hién
hiéu qua cong tac dao tao GV thuong xuyén, xay
dung ké hoach dao tao, quan li dao dao, phat trien
cac md hinh dao tao boi dudng GV tai truong hoc
(Bo GD & DT Trung Quoc 1999).

Bdi dudng dia vao nha truong la hoat dong
liy chinh truong pho thong la khong glan lay
truong hoc lam néen tang, tlen hanh cac hoat
dong nghién cau bdi dudng vé quan tri truong
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hoc, cai cach séng tao giao duc va day hoc, bdi
dlIO’l’lg danh gia GV nham thyc hién cac nhiém
vu gido duc, phét trién glao duc té chat Boi
dudng dira vao nha truong cé ba dic diém chinh:
vi nha truong, tai nha truong, do nha truong.
Mot s6 nghién ciu vé dao tao, boi dudng GV
dwa vao nha treong nhu ciaa Cheng (2020),
Tuncel (2018), Emstad va Sandvik (2022) cho
thiy, hoat dong thiic day GV phét trlen Xay
dung doi ngli GV 1a 1ay GV lam chu thé, cac ké
hoach hoat dong boi dudng nham phat trién doi
ngii GV trong chinh truong hoc, giai quyét cac
khic mic cu thé ¢ trong chinh truong hoc dé
phuc vu cho hoat dong giang day va muc tiéu
gido duc cua chinh nha trueong. Trong hoat dong
bdi dudng GV dua vao nha trudng, vai tro cua
Hi¢u trudng duoc danh gia la quan trong nhat va co
giatri ct I6i. Hiéu truong can cin cir vao tinh hinh
cu thé cua nha truong, can cir myc tiéu phat trién
Nha truong, két hopnhu cau phat trlen cua GV, thic
day GV phét trién chuyén nghiép, | nd luc khién nha
truong tré thanh khong gian chu yeu dé GV hoc tap
nghién ctru va phat trien (Yao Jihai, 2020).

Dic diém chinh cua hoat dong boi dudng
dya vao nha truong: tinh thuc té, cac hoat dong
boi dudng nham giai quyét cac van dé thuc té
dang dién ra trong truong hoc, nhirng khé khin
GV dang gap phai trong qua trinh giang day,
Tinh cy the, hoat dong boi dudng nham toi cac
dbi twong duoc xac dinh rd rang véi sé lugng
kha nho trong pham vi chi mot truong | hoc; Tinh
linh hoat, hoat dong boi duong c6 thé thay doi
vé thoi gian, hinh thac, d6i teong sao cho phu
hop va tuong ing véi cac hoat dong dién ra
trong truong hoc.

Noi dung chinh cua hoat dong bo1 dudng
dya vao nha truong: cac h0at dong boi dudng
dua vao Nha truong dugc tién hanh véi muyc dich
phat trién GV trong truong hoc do vay ndi dung
boi dudng s& lién quan dén hoat doéng day hoc
caa GV, bao gom: kién thicc mén hoc va ki niang
giang day; su truong thanh va phat trlen chuyén
nghiép GV; quan Ii day hoc va phat trién truong
hoc; quan Ii Iop hqc va sy truéng thanh cua HS.
2.2. Khai quat vé hoat déng Boi dwiéng giao
vién dwa vao nha truwong tai Trung Quadc

Hlen nay tai Trung Qu0c cong tac bOI
dudng GV dugc thyc hién theo nim cap: boi
dudng cap qu00 gia, Cap tinh, cap thanh phd
thugc tinh, cap quan va cap truong. Trong do,
hoat dong bdi dudng GV theo Cap truong, dua
vao nha truong dang khong ngung duoc day
manh. Trung Québc dang no lyc thuc day Viéc
tich hop bdi dudng truc tuyen Voi b01 dudng tai
truong, cung nhu thic day su két nbi gitra trudng
dai hoc va truong phé thong. Cac chii dé va hoat
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dong boi dudng kh()ng ngung duoc phong phu
hoa nhu soan giao an tap the du gio, thao luan,
nghién ctru.. . nhdm thuc day qua trinh song song
gilta nghién ctiu va bdi dudng, phat huy vai tro nén
tang cua boi dudng tai truong hoc. Cac khu vyc thi
diém d6i méi boi dudng GV dugc khuyen khich
thanh lap, diy manh cai cach tong thé mé hinh boi
dudng GV (Bo GD & TQ, 2013). Nha nudc chu
truong hoan thién co ché phat trién tu chu cua gido
vién, ting cuong phan tang, phan loai trong trien
khai dao tao boi dudng. Hoan thién md hinh dao
tao két hop tap trung truc tiép - truc tuyén - tai nha
truong (Bo GD TQ, 2021).

Trong_ phan cap tai nha truong, cac truong
thi pham vé boi dudng dua vao nha truong duoc
tang cuong thanh Iap vei myc tiéu, phuong thuc,
cach thac thuc thi duoc xac dlnh ré rang. Tuy
pha1 dam bao y8u cau chung trong bdi dudng
gido vién, nhung do déc trung thyc hién tai nha
truong, nhim giai quyét van dé dic thu cua
truorng, huéng téi nhimg d dbi tuong giao vién cu
thé voi nhimg khé khan ton tai cu thé, nén hoat
dong boi dudng dya vao nha truong tai cac
truong phd thdng vira phai dap ung cac yéu cau
cua B Gido duc, vira phai dap rng yéu cau chi
dao mang tinh dac trung riéng cua cap tinh,
thanh pho thudc tinh va Cap quan huyén, dac blet
mang tinh ddc trung khi c6 nhitng noi dung phuc
vu cho sy phat trién cua riéng nha truong. Tai
thanh pho Nanjing, truong tiéu hoc Langyalu
chd trong bdi dudng nang luc chuyen mon giao
vién qua viéc thiic ddy phat trlen van hoa doc
sach vatu nghlen ctru. Trong cé4c to bo mon ting
cuong trao dol két qua nghién ctu. Nha truong
chu trong Iong ghep gitra ly thuyét (video, van
ban hudng dan) va thuc hanh, trao di tai chd,
xay dung vin héa cung tién GV chu dong hoc
hoi 1an nhau. Nha truong cling tap trung vao
danh gia moi, coi danh gia 16p hoc la trong tam
dé toi uu hoa qua trinh giang day, huong dén
phét trién nang luc hoc sinh mot cach toan dién.
O tinh Chlet Giang, truong tiéu hoc Zhongxm
chd trong bdi dudng dwa vao nha truong trén
nguyén tac “tong két danh gia la dong luc thic
day sy truong thanh chuyén mon cua GV” Nha
truong thuc hién md hinh “thyc tién - tu tong két
- tai thuc tién - tai tu tong két”, khuyén khich GV
ghi chep, suy ngam sau glo day, lién tuc hoan
thién ning luc chuyén mon va cai thién chat
luong bai giang. GV khdng chi “day cho xong
bai” ma con xem viéc suy ngam sau gio day nhu
mot hanh vi tu giac. Théng qua tu kiém tra va
danh gia, GV dan tr¢ thanh nguoi nghién cuu
trong giang day. Cling qua qua trinh nay moi GV
s& hinh thanh riéng cho minh mét phong cach
giang day doc dao. Tai tinh Quang Pong, céc
trudng trung hoc va tiéu hoc tai quan Huicheng

duoc chi dao chu trong Xay dung thuong hi¢u
riéng mdi trudng dong thoi gop phan day manh sy
chuyén nghi¢p hoa cta doi ngii GV trén dia ban.
Truong thyc nghiém Zhongzhou thiic day du an
“bay cong trinh” gan \(éi ton chi “hoa nha” xay
dyng huong di méi vé xdy dung van hoa nha
truong va boi dudng dua vao nha truong. Truong
Huinan ap dung trict Iy gido duc “pham Vi”, xdy
dung hé thong ‘pham Vi hoc sinh - pham vi gi&o
vién - pham Vi 16p hoc” tao nén thuong hiéu “lop
hoc tinh hoa”.

2.3. Khai quat vé khach thé khdo sat

Bai viét chd trong phan tich vé hoat dong
boi dudng dua vao nha truong tai mot truong
THCS - THPT ¢ tinh Quang Ddong, Trung Qudc.
bay 1a ngoi truong mang tinh dai di¢n cao do
dugc thanh lap dudi su hop tac cua chinh quyen
quén va trudng ¢ dai hoc su pham; Nha truong co
day du céac khéi Iop tr THCS - THPT; Nha
truong, co lich st rat it ndm do vay ddi ngii giao
vién déu rat tré ca Ve tudi nghé va tudi doi, mot
s6 giao vién co nhleu kinh nghi¢m nhung ciing
chi mai chuyen dén khi nha truong duoc thanh
lap, do vay cong tac boi dudng glao vién can
thyc hién véi day da cac noi dung va quy trinh;
tuy con non tré nhung nha trudng di ¢ nhidu
thanh tich dang ké va duoc lya chon la don vi thi
pham cho hoat dong bdi duong GV tai nha
truong cua tinh Quang Bong.

Truong Trung hoc Nansha Huafu (nha truong)
1& mot truong cbng lap duoc thanh 1ap nam 2015
dudi su hop tac cua Pai hoc Su pham Huanan va
chinh quyen quan Nansha, TP. Guangzhou, Trung
Quoc, toa lac tai khu vuc trung tdm cua Khu
thuong mai ty do Nansha Guangzhou. Truong
gom 6 khoi Iop, 3 khol THCS va 3 khdi THPT
trong d6 khoi THPT bat dau chiéu sinh tir nam
2018. Hién nay truong c6 tong So hon 3000 HS
véi 100% HS & ndi tra tur tha 2 dén tht 6. Trong
nhitng ndm dau thanh lap, truong khong chi phal
muon co so giang day cua truong ticu hoc ma
con phai t chirc Iop hoc trong nhiing (heu kién
khong co6 dién, nude... Kho khan 16n nhat cua
truong la ngUOn HS chat luorng chua tt. Nhung
nhirng nam gan day, ngodi truong da co nhung
thay d6i to I6n, trinh do HS dang hoc, nguon
tuyen sinh khong ngung duoc cai thién. DBoi ngu
GV ngay mot [én manh, thu hat dugc GV gioai,
GV tré tot nghiép tir cac truong su pham trong
diém (Truong Pai hoc Nansha, 2019).

Tu tuong chi dao cua hoat dong boi dudng
dya vao nha truong tai truong Trung hoc Nansha
Huafu nhu sau: nhiém vu hoat - dong boi dudng
GV dya vao nha truong la dan dat GV tham
nhuan, noi hoa, ngoai hoa Chién lugc phét trién
nha truong. Chlen lugc phat trién nha truong la
tdng hop cac ké hoach va sach luoc cho su phat
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trién nha truong, dugc xac dinh dya trén co so
Xu thé phat trien cua toan xa hai, két hop Ii luan
va thuc tién kinh nghiém day hoc kinh nghlem
giao duc va kinh nghiém quan li, cling nhu li
tuong giao duc nha truong. Noi dung chién lugc
phat trien nha truong dugc goi gon trong cac
cum tir: mot hé thong, hai trong diém, nim sach
luoc (Tmong Trung hoc Nansha Huafu 2019),
trong do: “Mot hé thong”: chi toan b hOat dong
cua nha truong thuc hién thng nhat theo triét i
giao duc, muc tiéu giao duc, muyc tiéu dao tao,
tinh than nha trrong, phong cach nha treong,
phong cach giang day, phong cach hoc tap cua
nha truong. Trlet li gido duc dugc tao nén boi 8
yéu t6 trong khau hiéu nha trwong 1 stng hoc
(ton sting su hoc) minh I (hleu rd chan Ii), sang
tan (sang tap cai mai), chi vién (y chi vuon xa).
Triét Ii gido duc duoc xac dinh: “ton trong hién
thuc khach quan, cing cb nén tang viing chic”.
Nha truong glu virng tinh than khoa hoc, chi
trong nghién ctu hién thyc khach quan va tri
nhén trung thuc vé ban chit sy vat hién tuong,
dao tao va bdi dudng HS tu duy phé phan va
nang lyc sang tao. Nha truong chu trong day hoc
thuc tién, bdi | dudng nang lyc thao tac thuc té va
giai quyét Van dé cho HS thong gua cac hoat
dong thyc tién. Muc tiéu gido duc cua nha
troeong la; xay dung truong hoc trong diém hién
dai hoa mang dam ban sac. Muyc tiéu dao tao la
dao tao con nguoi ngay mot hoan thién, dao tao
nhan tai phuc vu T6 qudc. Tinh than nha truong
duoc xac dinh 1a ddm nghi lam thuc, biét 1am vui
lam. Phong cach nha truong: chinh truc trung
thuc, kién tri hiéu qua. Phong cach giang day:
nhan hau hoa hop, siéng nang nghiém tuc. Phong
cach hoc tap: tu giac hiéu ki, cham chi chiu kho;
“Hai trong diém” chi 2 nhlem Vu trong diém la
nang cao t6 chat téng hop cua GV HS va can bo
nhan vién, nang cao chat luong giao duc va chat
luong day hoc; “Nam sach lugc” goém “Ba co

vii” “bon lam t6t”, “Nam nghlen ctru”, “Sau can
thay 601” “Bay. day manh”; “Ba c6 vi” ¢b vi
HS phin dau ¢b vii HS tich cuc dat cau hoi, cd
vii GV lam viéc tich cuc; “Bbn lam tét” lam t6t
viéc xay dung van hoa nha truong, lam tét viec
giao dyc HS hinh thanh hanh vi tich cuc, lam tot
viéc xay dung cac t6 chirc HS, 1am tét viéc phol
horp va phat trién chirc nang gido duc cua co sé
va thiét bi day hoc; “Nam nghlen ctru” nghién
ctru “Tap Can Binh ndi V& tri qudc i chinh”,
nghién ctru quy dinh va phap luat lién quan,
nghién ctu tdm Ii va hoat dong hoc tap cua HS,
nghién ctu Ki thi tuyén sinh THPT va tuyén sinh
dai hoc, nghlen ctu danh gia GV va HS; “Sau
can thay d6i” quan ni¢m phattrlen con ngudi can
thay doi, cach tu duy can thay ddi, phuong phap

136

day hoc Can thay déi, quan hé ngu’orl véi nguoi
can thay doi, cach nhin nhan gla tri lam viéc hoc
tap can thay doi, sy danh gia ¢ déi vai qua trinh
lam viéc hoc tap cua ban than can thay doi; “Bay
day manh” day manh y thuac phat trién chat
luong cao, ddy manh gio duc cudc doi, day
manh xay dung bang - Chinh quyen Cong doan
- Poan thanh nién - Doi thiéu nién - Gia dinh, day
manh xay dung kha nang tu quan Ii ¢ HS, day
manh cai cach va sang tao giang day, day manh
t6 chuc va tap huan thi déu, day manh hop tac
ngoai truong.

Tai nha truong, “4 yéu cau” ddi véi cong
viéc cia GV duoc dua ra la tich cuc hoc tap, suy
nghi tim toi, day gioi, thich nghién ctu. “6 no
luc” trong hoat dong day hoc cua GV la chuyén
tdm nghién ctu, soan bai ki lwdng, day hoc tich
cuc, huong dan tan tdm, stra chita kién tri, giao
lvu vui vé. .
2.4. Phwong thurc, ngi dung thuc hién boi
dwéng gido vién dua vao nha truong tai truong
Trung hec Nansha Huafu Huafu

Nham thuc hién chién luoc phat trién Nha
truong, Ban 1anh dao nha trudng véi tinh than
cha dong, tu chu dudi sy chi dao cua Chinh
quyén tinh, thanh phd, quan da thuc hién cac
hoat dong boi dudng GV dua vao Nha truong
theo cac phuong thirc va ndi dung nhu sau
(Truong Trung hoc Nansha Huafu, 2019):

- Boi dudng chuyén dé: bdi dudng chuyén
dé 1a cac hoat dong hoc tap trung, dugc thuc hién
xuyén sudt trong ndm hoc va huéng t6i cac dbi
tugng cu thé nhu GV moi, GV tung cap hoc.
Ngudi thyc hién bdi dudng la Higu truong, Ph6
Hiéu truong va truong cac don vi, GV cot can
tiéu biéu. Cac chuyén dé tap trung céc noi dung
chinh: (1) Gigi thi¢u tinh hinh nha truong, lam
ré muc tiéu ké hoach xay dung truong diém hién
dai héa mang dam ban sic, bdi dudng thuc hlen
cac nhiém vy theo chiéu dai nam hoc, tlnh than
cdng hién vi muc tiéu chung...; (2) Boi dudng
chinh tri. C6 cac chuyén dé nhu: quan trié¢t tinh
than Dai hoi 20 Pang Cong san  Trung Qudc, chi
c6 cach mang ban than moi ¢6 thé gianh duoc
tuong lai; (3) Noi dung b01 dudng nang luc day
hoc GV véi cac chuyén dé danh cho GV cac khdi
16p nhu: phuong phap day hoc cua Nha truong,
lya chon con duong nang cao hiéu qua day hoc,
khi chat GV, hiéu ré muc dich day hoc... Cac
chuyén d& danh cho GV cuébi cép nhu: day hoc
huéng téi cac Ki thi quan trong, két hop cung
phét trién, noi thuc 1am thue, vuot chudng ngai
vat gianh vong nguyét qué, Kién dmh gitr viing,
kién tri, nam chac co hoi, tang toc; Rt kinh
nghiém va phat trién; Khong ngurng cung cb nén
tang, no hec kién tri muc tiéu; Noi bat ban than,



TAP CHI KHOA HOC QUAN LY GIAO DUC

SO 01(45), THANG 3-2025

thyc hién 1i twong; Hoan thién chién luoc, gach
vac trong trach; (4) Boi dudng tinh than hoc tap
sudt doi cia GV Véi cac chuyén de: phat trien
ban than, vuot I1&n chinh minh, xay dung va thuc
hién li tudng, cach mang ban than, cam on co
hoi, vuot I€n chinh minh, nang cao stc canh
tranh cua cudc séng; nang cao vai tro dan dat cua
muc tiéu, khong ngung phat trién; Tu tin, tu lap,
tu cuong. Cac hoat dong boi dudng chuyen deé
dugc thyc hién theo suot Chleu dai nam hoc,
nhim vao ting dbi tuong cu thé, gidp kip thoi
nang cao tu tuong, y thire thai do, tinh than va
hiéu biét cua GV vé cac hoat dong giéo duc duoc
thuc hién tai Nha truong.

- Van ban chi dao: cac van ban, tam thu
duoc gui dén cac d01 tuong GV cu thé hoac gul
téi toan truorng nham truyén dat thong diép, nang
cao tinh than y thuc trach nhiém, chia s¢ kinh
nghiém, truyén cam hung... d6i véi cong viéc
cua GV va can b nhan vién trong truong. Noi
dung cac van ban xoay cong Viéc va cuoc 30ng
nhu: mot sé y kién vé viéc nang cao hiéu qua gio
hoc; Quan li thoi gian: th0| quen tét can dugc hinh
thanh; Tinh than “chuén bi tic chién” cua khéi
trudng va GV chu nhiém, thu gui phu huynh GV
va HS vé van dé phong dich Covid-19, I16p 12 6n
thi - “khéng voi, khong lo, khong qua loa khong
tan man. khdng bo cudc”, ,phé.t trién ban than
cam nhan thu hoach, mét s6 giai phap nang cao
hiéu qua gio hoc... Hinh thirc chia sé bang van
ban dac biét hiéu gua trong thoi glan chdng dich
Covid-19, khi GV khong duoc giao luu gdp go
nhau, khi GV va HS gap nhung tré ngai vé
khOang cach dia Ii dan téi kho khan trong day
hoc, khi cong tac chdng dich gay nén nhirng bat
cap trong cugc Song thuong ngay anh hudng toi
hi¢u qua cong viéc cua ca GV va HS.

- Thdo lugn, thi pham: nham giup GV
khong ngung néng cao trinh do, tim hiéu nhitng
phuong phap glang day méi, nha truong hang
nam déu t6 chirc “Cudc thi dol méi sang tao day
va hoc’, “Thi GV day gidi Cap truong”. Cac ca
nhan dat giai cip truong va cao hon déu co
chung nhan thanh tich va tinh vao thi dua cua
nam hoc. Noi dung cudc thi hudng téi nhitng
phuong phap giang day moi huoﬂg toi HS, dya
trén van dé bai hoc dua ra cac cau hoi tinh huong
dan dat, kich thich HS tu duy, suy nghi, dan dat
HS phan tich, tim t0i va tu xay dung khung kién
thire, hinh thanh nang luc tu hoc nang cao cam
giac thu hoach, cam giac thanh céng ¢ HS.

- Cong trinh Thanh Lam: nha truong da co
hoat dong “Cong trinh Thanh Lam” két doi su
d6, bai su hoc dao. Trong d6 moi mot GV tré s&
duoc mot GV 1au nam nhiéu kinh nghlem hudng
dan truc '[Iep Hai GV phai c6 ké hoach hoc tap
cu thé, c6 bao céo dinh ki va duoc Ban lanh dao

nha truong kiém tra giam sat. Thanh tich hoc tap
va lam viéc cua ca hai GV s& dugc tinh vao thi
dua hang nim cua mdi nguol Néu “tro” dat
dugc thanh tich cao trong cac cugc thi trong va
ngoai truong, “thay” y” cling s¢ dugc thuong. Cudi
ki hudng dan s& c6 bubi 1€ tong két hiéu qua cua
cac cap doi va trao giai thuong. Cac hoat dong
hyaéng dan hoc tap cta hai GV ° thay tro” chu
yéu bao gom: (1) Cung soan giao an: “thay” giup
“trd” chinh stra muc tgeu giang day, tai li¢u day
hoc, gitip d& giai quyet diem kho va diem trong
yeu trong bai giang; (2) Cung nghe giang: “tro”
nghe gIO “thay” hoc hoi kinh nghlem “thay
nghe gio “tro” nhan xét danh gid. Sau moi lan
nghe gi& déu can viét nhan xét va c6 san pham
dinh ki giao nop cho Phong cong tac GV. Cudi
ki tap huan sé c6 su kiém tra nghe gio cia Ban
lanh dao Nha truong va Phong céng tac GV; (3)
Tham gia cac hoat dong trong va ngoai truong
do thay va tro cung Ién ké hoach.

- Chuyén gia dan dat: nhom chuyen gia
nang cao chat lugng gi¢r hoc gom 21 nguoi dén
tir 9 bo mén I6n, ddy manh thuc hién trict 1i “gido
duc phu hUp” cua khu vuc va triét li gido duc
“Gido duyc toan bo, boi dudng kha gioi, cung ch
nén tang” cua nha truong, nang cao chat luong
gio hoc, trinh d§ nghién cuau khoa hoc va nang
luc cai céch chuong trinh. Nhom chuyén gia bao
gom céc gido su, pho glao su dén tir truong Pai
hoc su pham Hoa Nam; cac GV cao cap den tu
ngoai khu vyc nhu truong Trung hoc Tham
Quyén, truong Trung hoc Dong Quan truong
trung hoc s6 1 Phat Son; cac GV cao cap dén tir
cac truong trong khu vuc 1an can nhu truong
Trung hoc truc thudc Pai hoc Su pham Hoa Nam,
truong Trung hoc Zhongyuan - Guangzhou..

- Thu hogch, rut kinh nghiém thuc té: GV,
cac phong ban chuyén trach déu co céc hOat
dong nhin nhan va rat kinh nghiém sau tieng giai
doan hodc ca qua trinh thyc hién nhiém vy. Noi
dung rut kinh nghiém xoay quanh cac Vin de
tong két cudi hoc ki, tong két cong tac GV, tong
két hoat dong giang day cua teng GV, suy ngam
nang cao chat luong gio hoc, nang cao hiéu qua
gido duc chinh tri, tong két thuc hién cac muc
tiéu truong hoc, cam nhan qua trinh thuc hién
chién lugc phat trién nha truong. .

2.5. Pdnh gid hoat déng béi dmmg GV dwavao
nha trwong tai trwong Trung hec Nansha
Huafu Huafu

- Uu diém: .

Cac hoat dong boi dudng GV dwa nha
treong duoc thuc hién vGi ndi dung va hinh thuc
phong phu da gitp nang cao trinh d¢ va ki nang
cua GV trong truong. Thong qua cac hoat dong
boi dudng, GV tham nhuan chién lugc phat trien
nha truong, hiéu rd trach nhiém va vai trd cua
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cua ban than. Phuong thic boi dudng da c6 su
két hop glua Ii luan va thyc tién khi tién hanh
song song cac hoat dong véi ngudn luc tir nha
truong va su dan dit cua chuyén gia tir céc
truong dai hoc va chuyén gia trong khu vuc. Ban
lanh dao nha truong ludn c6 nhing danh gia
thuong Xuyen nham diéu chinh kip thoi phuong
thic va ndi dung bdi dudng, phuc vu tét cong tac
thuc té tai nha truong. Thanh qua cua hoat dong
boi dudng c6 thé duoc nhin nhan tir cac khla canh:

+ Thanh tich day hoc c6 nhiéu tién bg vurot
tréi: theo B&o céo tong két nam hoc cua truong
TH Nansha Huafu - Dai hoc Su pham Huannan,
nim 2021, khoa HS dau tién tham gia thi dai hoc,
30% dd cac truong dai hoc trong diém, 2 HS nam
trong top 2000 HS tiéu bidu toan tinh, dimg dau
trong cac truong THPT khu vuc quan Nansha.
Niam 2022, thanh tich vuot tréi hon véi 32% dod
céc truong dal hoc trong diém, 83% db dai hoc, 3
HS lot top 1200 HS tiéu biéu ciia tinh trong d6 c6
HS Xep thir hang 219, nha trudng tré thanh truong
hoc chét lwong hiéu qua cua TP. Guangzhou.
Niam 2023, nha truong dat rat nhleu thanh tich
cao. Thu nhat s6 luong thyc té dd cac trudong
trong diém 35 HS (trong d6 c6 1 HS chuyén
nganh nghé¢ thuat) tang 13 HS, dat 159%; 98 HS
hoc dai hoc, thuc té 1én dai hoc 134 HS, vuot ké
hoach 142%, ti 1¢ HS dd dai hoc hon 88%. Thir
hai, lan dau dat diém tuyét déi. Mot HS dat
100/100 dlem mon Vat li. Thi ba, trong cac HS
diém thi tét nghiép THPT dudi 616 diém, c6 dén
45 HS thi dai hoc vuot ngudng chuan tuyén sinh
dai hoc, trong d6 3 HS dat ngudng diém cac
truong dal hoc trong dlem 1 trong 3 HS d6 diém
dau vao Iop 10 chi 584 dlem thi dai hoc dat 564
diém vuot 25 diém so véi mic chuan tuyén sinh
cac trudng trong diém. Thir tu, Ngh¢ thuat va
Gido duc thé chat thanh tich noi troi. Nganh phat
thanh vién c6 HS dung tha 30 toan tinh, nganh
am nhac c6 HS dung thir 49 toan tinh, nganh the
duc c6 HS dang thir 139 toan tinh. Tha nam, tién
bo vuot troi. Ki thi vao lop 10 toan quan c6 92
HS trén 700 diém, trong d6 c6 8 HS cuia Nansha
Huafu chién 8,7%. Ki thi dai hoc toan quan co
45 HS trén 600 dlem trong d6 c¢6 11 HS cua
Nansha Huafu chiém 24% (Truong Trung hoc
Nansha Huafu, 2013).

+ T4 chat tong hop cua doi ngii GV khong
ngung nang cao: Hoat dong boi dudng nghlen
tu dua vao nha truong gidp GV khdng ngung
truong thanh, to chat tong hop khong ngung
nang cao. _Trong gan 3 nam, 100 lugt GV dat giai
thudng va danh hiéu cap thanh pho tro 1én. Giai
dic biét “Cudgc thi Thiét ké glao an giang day
theo phuong phap ban luan mon Tu tuong chinh
tri THPT toan qudc lan 2”; GV dimg dau trong
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cac Giai nhat mon Ngir van THCS cugc thi “GV
tré day gioi cac truong pho thdng tinh Quang
bong 1an tht 37; giai nhat cudc thi “Pénh gia tai
nguyén giang day mon Toan hoc THPT THCS
tinh Quang Dong”; gidi nhat “Hoat dong thuyét
trinh giang day thuc nghi¢m pho thong toan
tinh”; giai nhit cudc thi “video giang day diém
kién thiic danh cho GV tré toan tinh”; Giai nht,
giai sdng tao “Cudc thi hoat dong thuc nghiém
va ki nang sang tao trong giang day Hda hoc va
Sinh hoc tinh Quang Bong” (Truong Trung hoc
Nansha Huafu, 2022).

+ Nha truong dat duoc mot s6 danh higu: tap
thé tién tién cong tac giao duc TP. Guangzhou,
truong hoc tidu biéu trong cong tac thuc nghiém
cai cach day hoc TP. Guangzhou, truong thuc
nghiém du &n tri tué nhan tao thic day xay dung
doi ngli GV, truong thyc nghiém du an giang
day nghién ctru théng minh dua vao tri tu¢ nhan
tao TP. Guangzhou, truong trong yeu trong cong
tac xay dyng “Khu vuc dién hinh giao duc thong
minh” TP. Guangzhou, truong dién hinh trong
cong tac boi dudng dua vao nha treong quan
Nansha, don vi uu ti trong xay dung gid hoc két
hop cong nghé thong tin quan Nansha, truong
hoc tién tién Nansha...

+ Khdng ngung nang cao dnh hwong va uy
tin x& hgi: thang 3/2022, Chuorng trinh “Tim
kiém tim guong dién h1nh ctua kénh “Hanh
trinh phat hi¢n” da danh riéng mot sb gisi thiéu
vé giao duc phat trién td chat cua nha truong Voi
tiéu dé Ia khau hiéu cua_nha truong “Sung hoc
minh |i sang tao tri vién”. Thang 3/2023, ba
trang bao I6n “Nhat béo Quang Minh”, “Tén
Hoa mang” va “Trung tin mang” dong thori dua
tin ve glao duc dao duc tl’ong ngu’crl tai Nha
truong voi tiéu dé “Hoi tu tai nguyén giéo duc -
diém dic biét trong dao tao tai truong Trung hoc
Nansha Huafu va hei dap thanh cong”. Tir ndm
2021 dén nay dé c6 hon 600 luot can bo quan i,
GV b mdn, can bo gido duc dao durc da dén nha
truong tham quan hoc tap.

- Han che: ] )

Theo dicu tra, trong so 10 GV phong van,
€6 2 GV hi vong dugc ca nhan hoa hon nira cac hoat
dong b01 dudng, 3 GV hi vong dugc trung cau y
klen nhiéu hon va dugc tham gla vao qua trinh lap
ké hoach boi dudng chuyén mon. 100% GV dugc
hoi déu nhan thay cac hoat dong bdi dudng chuyén
mon 1a thuc sw can thiét cho qua trinh truong thanh
cia GV va qua trinh nang cao chat luong day hoc.
Tuy nhién khi dugc hoi c6 that su yéu thich va
hu:ng th véi cac hoat dong boi dudng nay thi da
so deu e de khi tra loi (Lin Tianlun, 2022). biéu
nay hoan toan phu hop vei tam li chung cua con
ngudi khi khéng mudn cé thém viéc phai lam, mét



TAP CHi KHOA HQC QUAN LY GIAO DUC

SO 01(45), THANG 3-2025

thoi gian. Nha truong nén tim hiéu va diéu tra tam
fu, nguyén vong cua GV, van dung i luan Vvé nhu
cau de Xay dyng chuong trinh boi dudng dap tng
tot nhu cau phat trien nghé nghi¢p cta GV, kich
thich su tu giac va hiing tha trong viéc tham gia boi
dudng. Ngoai ra, chicn lugc khen thuong, dong
vién kip thoi vé vat chat va tinh than, ghi nhan hd so
thanh tich ciing s€ phat huy hiéu qua tich cuc.
3. Két luan

Hoat dong bdi dudng GV dya vao nha
truong tai truong THCS-THPT nghlen ctu da
dién ra véi cac phuong thic va noi dung kha
phong ph; cac hoat dong duoc dién ra lién tuc
va kip thoi phu hop vdi tung giai doan trong ndm
hoc. Su ¢ giang va nd lec cua cac GV da duoc
ghl nhan kip thoi va dugc tinh vao thi dua hang
nam. Dac biét hoat dong bdi dudng GV dua vao

TAI LIEU THAM KHAO

nha truong da co su két hop gitra Ii luan va thuc
tién véi sy dan dat ciia cac chuyén gia tir truong
dai hoc trong nhung tinh huéng thuec tién tai nha
truong. Piéu nay gilp cho nhiing hoat dong boi
ducng khong chi dua vao kinh nghlem va con co
can ct Ii luan va co s& khoa hoc. Sy phéi hop
gitra Truong dai hoc, chuyén gia va truong pho
thong trong cong tac boi dudng GV dya vao nha
truong 1a sy két hop I luan va thyc tién, gidp Ii
luan khong xa roi thuc tién, thuc tién co thém
nhiing cin ct khoa hoc vitng chac cho céc hoat
dong cu thé. Bén canh do, nha truong canchuy
hon dén viéc trao quyén cho can bo GV trong
cong tac tao ké hoach, chd trong hon viéc ca
nhan hoa d6i twong dao tao, dua trén li luan vé
nhu cau chd y hon t6i viée dap tng nhu cau phat
trién cua GV.
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