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1. bat van dé

Trong gido duc, phat trién doi ngii noi chung va 1 phat trién dgi ngii
can bg Quan 1y truong pho thdng trung hoc 6 vai tro quan trong
gop phan nang cao chat luong giao duc phé thdng. Trong bai viet
nay chung 16i dé cdp dén vai tro, tam quan trong va yeu Cau doi
VGi doi ngii can bo Quan Iy triong phd thong trung hoc ¢ Cong hoa
Dan chi Nhén dan Lao trong boi canh hién nay; nghién ciiu mot
s6 m hinh quan tri nguon nhan lyc trong gido duc phé théng hién
nay; tir do lwa chon md hinh phl hop nhat dé xay dung co s ly
lugn vé phat trien doi ngii can bg quan Iy truong pho théng trung
hoc ddap 1ing yéu cau doi méi gido duc hién nay.

ABSTRACT

In education, staff development in general and the development
of secondary school management staff in particular play an
important role in improving the quality of general education. In
this article, we discuss the role, importance and requirements for
high school management staff in the Lao People's Democratic
Republic in the current context; study some models of human
resource management in general education today; from there, the
most suitable model will be selected to build a theoretical basis
for developing secondary school management staff to meet the
requirements of current educational innovation.

Déi véi nganh giao duc, thuc té nhitng nim

Dang va Nha nuéc Cong hoa Dan chu Nhan
dan (CHDCND) L&o ludn coi phét trién ngu0n nhén
luc (NNL) la nhiém vu quan trong hang dau. Trong
Chién lugc phat trién ngudn nhan luc CHDCND
Lao dén nim 2025 (Chinh phu Lao, 2016).
Chién lugc phat trién Gido duc va Thé thao tam
nhin 2030, myc tiéu tong quat tdm nhin dén
2030: phét trién ngu0n nhan lyc la luc luong
quan trong chu yéu cho viéc san xuat daé dap ung
sy phat trién kinh té - x& hoi bén viing, theo
huéng cong nghigp hoa, hién dai hda, hoa nhap
khu vuc va quoc té dam bao Ve s6 luong va chat
luong, cho cong dan Lao co the vao dén dich vu
trong x4 hoi va nang cao chat lugng cudc sng
cua nguoi dan” (Bo GD & TT, 2015). Va dat
muc tiéu phat trien bén viing s6 4 (SDG4) cua
Lién hiép quoc.
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gua ngum nhan luc can bo quan ly (CBQL)
truong phd thong trung hoc (PTTH) da ting cé
vé s6 luong, chat luong va su thay doi Ve co cau,
Tuy nhién voi yéu cau cao cua phat trién kinh té
- Xa hoi va qua trinh hoi nhap dang dit ra thi dgi
ngl CBQL truong PTTH con nhiéu bét cap: chat
lugng con chua cao so voi doi hdi cua phat trién
kinh té - xa hoi, co cdu con thleu can dol gitra
cac bac hoc gitra cac vung mién; co ché, chinh
sach str dung, sip xép, b tri NNL con chua phu
hop, chua théa dang, viéc dau tu cho d6i ngii
CBQL truong PTTH con thap, chua xung dang
Véi vai tro va vi thé caa déi ngi CBQL.

Viéc phét trién mot doi ngii CBQL tnrong
PTTH dép wng nhitng yéu cau caa doi méi can
ban va toan dién giao duc doi hoi phai xac dinh
mot khung ly thuyét thich hgp lam co s& cho
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viéc phat trlen doi ngiit CBQL gido duc dé gop
phan giai quyét nhiing bat Cap néu trén.
2. Phuong phap nghién ciu

Trong bai viét nay, ching tdi su dung
phuong phap nghién ctru sau day: phuong phap
nghién ctu Iy thuyet phan tich, tong hop, cu thé
hoa mot s van dé Iy luan vé vai tro, tam quan
trong Cua do1 ngii can bo quan ly truong PTTH,;
yéu cau vé phat trién doi ngii can bd quan Iy
truong PTTH & Cong hoa Dan chu Nhan dan
Lao trong xu the hién nay; dé cap dén mot s6 mo
hinh phat trién nguon nhan luc trén the gioi; tur
d6 chon mo hinh tiép can phu hop dé van dung
xay du:ng co s& ly luan cta van de nghlen ctru.
3. N¢i dung
3.1. Vai tro ciia di ngii can bo quan ly trweong
PTTH & Cong hoa Dan chi Nhan dan Lao

Trong bai viét nay, ching toi quan niém doi
ngii can bd quan 1y truong PTTH bao gom: Hiéu
truong, cac Pho Hiéu truong truong, la nhimg nguoi
dung dau nha truorng, duoc tap hop lai thanh mot
lyc Tugng d6i ngii CBQL.

Trong b1 canh hoi nhap quéc té hién nay,
yéu cau doi méi giao duc doi hoi phai ¢ nhirng
thay ddi can ban trong phat trién doi ngii CBQL.
Do1 ngli CBQL GD c¢6 vai tro quan trong quyét
dinh chét luong, hiéu qua cua hé thong gido duc.
Sinh thoi Cha tich HS Chi Minh da day: “Muon
viéc thanh cong hay that bai déu do cén b tot hay
kém” (Bui Viét Phi & Lé Quang Son, 2019).

Theo Luat Giao duc 2015 (Su’a ddi) quy
dinh cu thé nhu sau vé vai trd va trach nhiém cua
can bo quan ly gido duc: (1) Can bé quan Iy giao
duc (CBQL GD) giir vai trd quan trong trong
viéc to chtrc, quan ly, dieu hanh cac hoat dong
giao duyc; (2) CBQL GD c0 trach nhiém hoc tap,
rén Iuyen nang cao pham chat dao durc, trinh d6
chuyén mon, nang luc quan ly va thu’C hién céac
chuan, quy chuan theo quy dinh cua phap luat;
(3),Nha nudc co ké hoach xay dung va nang cao
chat lwong d6i ngii can bo quan ly gido duc
(Quéc hoi Lao, 2015).

Doi ngii can b quan ly truong PTTH la chu
thé quan ly hai cap hoc, trung hoc co sé va trung
hoc phé thong, tdc dong dén gi4o vién, nhan vién
va hoc sinh, dong thoi tac dong dén céc to chuc,
luc lugng trong x& hoi. Tir goc d6 chi dao diéu
hanh, d6i ngli can bo quan 1y truong PTTH co
trach nhiém chinh trong viéc trién khai, thuc
hién chu truong, chinh sach ctia nha nudéc va chi
dao cua cap trén tai don vi minh. Bong thoi ho
gitr vai tro quyét dinh trong viéc dé ra ngh1
quyét, ké hoach, chuong trinh hanh dong thuc
hién trong pham vi don vi, 1a dai dién cua nha
truong ve mat phap ly, cé trach nhiém va quyen
han cao nhat vé mat hanh chinh va chuy&n mén,
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chiu trach nhiém trude co quan quan ly vé t6
chtc va quan |y cac hoat dong cua nha truong.
Do do, doi ngii can bo quan ly truong PTTH
dong vai tro quan trong quyet dinh su thanh bai
cua qué trinh giao duc tai nha trueong noi riéng
va sy nghiép giép duc n6i chung.

C6 the n6i rang, nguoi CBQL truong PTTH
c0 Vai tro quan trong trong qua trinh hoach dinh
Chlen lugc, 1anh dao quan ly sy thay doi, huy dong
nguon luc phéat trién nha truong, Xy dung van hoa
truong hoc va giao duc toan dién hoc sinh.

3.2. Yéu cau ve phat trién ddi ngii can by quan
ly trwong PTTH & Cong hoa Dan chii Nhan
dan Lao trong xu thé hi¢n nay

Theo quan diém truyen thong cua CHDCND
Lao, noi dung phat trién doi ngli CBQL trLtong
PTTH duoc quy tu vao ba van d& chinh 1a sb
luong, chat lugng va co cau. Do ) vay, cac nhiém vu
chu yéu cua cong tac phat trién doi ngii CBQL
truong PTTH can tap trung vao viéc dam bao cho
doi ngti CBQL du ve so lugng, horp ly vé co cau,
va c6 chat lugng cao (BCHTW Lao, 2018).

3.2.1. Yéu cau vé o' cau va so lirong

Su gia tang sb lugng CBQL truong PTTH
phai phd hop véi nhu cau phat trién ciia hé thong
truong PTTH. Xuat phat tr muc tiéu cua nha
truong, tir yéu cau céng viéc, yéu cau nang cao
hi¢u qua str dung doi ngii CBQL, quy trinh cong
ngh¢ dé chuan bj co cau d6i ngli CBQL cho phu
hop, thé hién & co cau do6 tudi, co cau giai tinh,
trinh d6 va su phan bo cua doi ngii CBQL tai cac
truong PTTH trén dia ban. Sy phat trlen qua
nhiéu hay qua it, tao ra su du thira hay thiéu hut
s0 v6i nhu cau déu 1a sy phét trién bat hop 1y,
gay tré ngai cho viéc str dung doi ngii CBQL.
VE co cau: la nhung do tudi, gisi tinh, dan téc,
d4ng vién va tham nién cong tic trudc khi bo nhiém.
Veé sb luong: 1a phan tich thong ké vé sb luong
CBQL truong PTTH, trinh d6 dao tao chuyén mon,
ly luan chinh tri, tin hoc va ngom ngr..

De thuc hién duoc diéu nay, can phai thuc
hién tét cac cong tac trong tam sau: (1) Thuc
hién quy hoach, tao nguén CBQL truong PTTH;
(2) Té chuc sap xep, st dung doi ngii CBQL
truong PTTH:; (3) B sung nhan su k1p thoi cho
doi ngii CBQL truong PTTH khi ¢6 bién dong
vé s6 luong.

3.2.2. Yéu Cau Ve chat luong

Phét trién vé chat luong 1a dam bao khong
nging nang cao chat luong moi mat cua doi ngi
CBQL truong PTTH. Chat lugng cua doi ngii
CBQL truong PTTH khong chi the hién ¢ trinh
d6 dao tao, nang luc va pham chit ban dau ma
quan trong hon 14 trinh d9, nang lyc va pham
chat 4y tiép tuc dugc nang Ién trong qua trinh
quan Iy nha truong, dap ung dugc tiéu chuan
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chuic danh cdng chirc 1anh dao, quan ly trong co
quan hanh chinh Nha nuéc CHDCND Lao
(Chinh phu Lao, 2012).

- Yéu cau vé pham chat, dao dirc: voi vai
tro CBQL nha truong ludn 1 ngudi ding dau chi
dao vé cong tac Dang, Nha nu6c ciua don vi,
pha1 c6 quan diém chinh tri ding dén, trung
thanh vai loi ich cua Bang, cua quoc gia, dan toc
va nhan dan, 1ap truong, quan diém, ban linh
chinh tri Vung vang. Co dao duc nghé nghiép
chuan muc va tu tuong doi méi trong lanh dao,
quan tri nha trudng; c6 nang lyc phat trién
chuyén mon, nghlep vu ban than.

- Y&u cau Vé trinh d@g chuyén mon ki thugt:
trinh d§ chuyén mén ky thuat la kién thirc tong
hop, kién thuc chuyén mon, nghlep vu ky thuat,
kién thire ddc thi can thiét dé dam duong cac vi
tri trong quan ly truong hoc, nam dugc chuong
trinh gido duc pho thong c6 bang cur nhan thuoc
nganh dao tao gIaO Vvién tro 1én.

- Yéu cau vé nang luC quan tri nha truong:
phan tich tinh hinh va dy bag duoc xu thé phat
trién clia co s gido duc phd thong, xay dung
duoc tam nhin Chlen lugc ké hoach phat trién co
So gido duc pho thong theo tung giai doan huéng
toi sur phat trién toan dién ctia moi hoc sinh va
nang cao hiéu qua, chat lugng giao duc. Quan tri
cac hoat dong trong nha truong; t6 chac hoat
dong day hoc, giao duc hoc sinh thong qua huy
dong, su dung cac nguon luc, giam sat, danh gia
trén co so ty chu, co trach nhlem giai trinh dé
phét trién nha truong theo sir mang, tam nhin va
muc tiéu glao duc ctia nha truong. Dé lam duoc
tot didu nay CBQL truong PTTH phai duoc qua
boi dudng quan Iy gi4o duc.

- Yéu cau vé khd nang sw dung ngoai ngi
va cong nghé thong tin: c6 kha nang ung dung
cdbng nghé th6ng tin trong hoat dong nghé
nghiép; ¢ kha ndng sur dung ngoai ngit (Uu tién
tieng Anh) theo yéu Cau vi tri viéc lam.

3.3. Tiép can Iy thuyét quan tri nguan nhan luc
trong phat trien dgi ngii can bo quan ly truong
PTTH tai CHDCND Lao

3.3.1. Mot s6 md hinh qudn tri nguon nhan lyc
tiéu biéu

Trén thé gidi hién nay, co nhiéu md hinh ly
thuyét vé phat trién nguon nhan lyc:

M0 hinh quan tri nguon lec (Michigan,1984)
dugc xay dung boi Devanna Fombrun, Tychl
& dai hoc Michigan, diéu dic biét cia mé hinh
nay la lay hiéu qua cong viéc lam thuéc do, tap
trung khai thac su gan két giira cac hoat dong
nhan su voi ciu tric, str ménh, tam nhin chién
luge kinh doanh cua té chic.

M0 hinh Guest la mot trong nhitng mé hinh
quan tri nhan sy ndi tiéng, dugc phat trién boi

(David Guest,1997) vé quan ly phét trién nguon
nhan lyuc ¢ sau thanh to: chien luoc, chinh sach,
dau ra nguon nhan luc, dau ra hanh vi, két qua
thuc hién va hiéu qua tai chinh (John Bratton &
Jeffrey Gold, 2003). Xem xét viéc quan ly phét
trlen ngu0n nhan lyc nhu 1a mét qua trinh bao
gom: lap ké hoach, tuyen chon, danh gia, dai
ngd, phat trién, giao tiép va tham gia. 4

M6 hinh Warwick dugc phat trién boi hai
hoc gid cua Dai hoc Warwick (Chris Hendry &
Andrew Pettigrew, 1986), quan ly phat trién
nguon nhan lyc gom 5 thanh t: boi canh bén
ngoai, boi canh bén trong, noi dung chicn luoc,
boi canh quan ly nguon nhan lyc, noi dung guan
Iy ngudn nhan lyc. Tuy dlen dat cé thé khac
nhau, nhung kha thong nhat vé cac khau cua qua
trinh quan ly phat tnen ngu0n nhan lyc bao gom:
Iap ké hoach, tuyen dung, bé tri sir dung, danh
gi4, dao tao bdi dudng, chinh séch tra cong va
khen thuong.

M0 hinh quan ly nhan su Harvard (1980),
m0 hinh nay tap trung chu yéu vao moi quan hé
gitra ngudi V4i nguoi, coi trong van dé giao tlep
tao dong luc va vai tro lanh dao, md hinh lay
con ngu’ol lam trung tam, coi sy hai long ctia con
ngudi 1a nén tang, dua trén anh huong cua ca
nhan, ché do lam viéc, lucmg bong va cac dong
di chuyén lao dong, nguoi lao dong s& chiu tac
dong cua 3 yéu té: ché do 1am viéc; cac dong di
chuyén nhan lyc; mirc luong bong.

M0 hinh quan tri nguon luc caa Michigan:
mé hinh nay duoc biét dén véi dat trong tam
chién lugc huéng téi phat trién nhan sy va Chlen
luoc cua to chac co chic nang la: 1) Tuyen
dung: sang loc va tuyen chon nhiing ngIIO’I cod
khd nang thyc hi¢n cong viéc thong qua cac cuoc
xet tuyén sao cho pht hop Véi yéu cau cing nhu
c4u tric cong viéc. 2) Hiéu suat va danh gia: hiéu
gqua cong vigc ctia nhan vién sé dugc ghi nhan va
kiém nghiém trong qua trinh lam viéc tai doanh
nghi¢p. 3) Dinh muic luong: ché do lwong
thuong cua nhan vién gan lién véi hiéu suat lam
vigc dat dugc. Higu suat lam viéc ¢ 1a co s dé
quyét dinh muc luong, khen thuong cling nhu co
hoi phét trién trong tuong lai. 4) Phat trién nang cao
nhan Iyc: doanh nghiép cé thé thuc hién diéu nay
thong qua cac khoa dao tao, cac chuong trinh boi
dudng (Phan Van Kha, 2017). Tir do, ¢ thé dua ra
dinh huéng nhiing ki nang pha hgp cho nhu Cau
phét trién caa doanh nghlep trong tuong lai. biéu
dac biét ciia mo hinh nay la lay hiéu qua cong vigc
lam thudc do, tap trung khai thac su gan két gitra
cac hoat dong nhan su Véi cau trdc, sir ménh, tam
nhin chién lugc kinh doanh cia to chic.
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Theo quan diém cua (Richard Noonan,1995)
noi ham cua li thuyet phat trién nguon nhan luc
gom 3 thanh to phat trién thé luc; phat trién tri
luc va phat trién y chi. Md hinh 1i thuyét phat
trién nguon nhan lyc cua Richard Noonan da
dua ra 3 van dé: 1) Phat tnen thé lyc bao gom:
suc khoe, dinh duong, dan sb, nuée va v¢ sinh
mdi trwdng, an toan x& hoi; 2) Phat trlen tri luc
bao gom: giao duc va dao tao; 3) Phat trién y chi
bao gom: quyen con nguoi, giéi tinh, phat trién
cong dong, quyén tu do. Thanh to co ban dé
PTNNL ma chua dé cap dén phat trién doi ngil
nhan lyc nhu quy hoach dao tao va st dung nhan
luc, huc’mg nghiép va phan luong giao duc, tao
dung moéi treong thuan loi cho nhan luc phéat
trién (Phan Vin Kha, 2017).

Theo mé hinh quan tri ngu0n nhan lyc cua
Leonard Nadle, quan tri nguon nhan lyc c6 ba
nhiém vu chinh 1a: 1) Phat trién ngudn nhan
lyc: gido duc, dao tao, bdi dudng, phat trién,
nghién cuu, phuc vu. 2) Su dung ngu0n nhén
lwc: tuyén chon, sang loc, bé tri, danh gia, dai
ngo; 3) Mai trudng nguon nhan lwc: mé rong
chung loai vig¢c lam, mé rong quy moé vigc lam,
phat trién t6 chuc (Leonard Nadler & Garland
Wiggs ,1986). ) )

~ Thong qua mot s6 mo ﬂhinh I)’{ thuyét phat
trién NNL, ching t6i c¢6 thé nd6i rang md hinh
cua Leonard Nadle co su két horp chat ché gifra
phét trién, sir dung va tao méi truong nguon
nhan luc véi nhiéu hoat dong cu thé st voi cong
tac phat trién doi ngil cdn bg quan ly c6 thé van
dung md hinh nay phét trién d6i ngii CBQL
truong PTTH.
3.3.2. Tiép can md hinh qudn tri ngUOn nhan luc
cua Leonard Nadle trong phat trién doi ngii can
b qudn Ly truong PTTH tai CHDCND Lao

Van dung mo hinh quan tri nguon nhan luc
cua Leonard Nadle vao phét trién doi ngli can bo
quan Iy truong PTTH tai CHDCND Lao: mét Ia,
thé hién toan dién cac mt phat trién, sur dung va
ta0 moi truong ngudn nhan lyc ma cac mo hinh
khac chua thé hién; hai la, cac yeu to cua mo
hinh c6 noi dung cong viéc cu the, tap trung vao
dao tao, bdi ducmg, danh gla sang loc, b tri sir
dung, dai ngo, Xay dung méi truong lam vigc,
ma rong quy md viéc lam va phat trlen t6 chuc;
ba 13, noi dung trong mé hinh nay day du, thuc
hién theo quy trinh tirng budc, phat trién doi ngt
can b quan ly truong PTTH hién nay co ban
gom céc khau cu thé ; bén 13, cach tiép can nay
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rat pht hop va dic trung cho quan 1y doi ngil can
bo quan ly truong PTTH, boi 6 su gan ket chat
ché giira dao tao, boi dudng, st dung va tao moi
truomg cho doi ngii phét trién; nim 13, mé hinh
cua Leonard Nadle da dugc nhleu nha khoa hoc
su dung lam khung ly thuyet giai quyét cac van
dé ve quan ly. Van dung mo hinh cua Leonard
Nadle vao phét trién doi ngii can b quan ly
truong PTTH, ndi dung co ban sau day:

(l) Phat trién doi ngil CBQL truong PTTH
gom: gido duc, dao tao, boi dudng, phét trién ca
nhan, nghlen ctru tng dung lam cho kha nang
Chuyen mon, pham chit va nang luc cua doi ngii
can bo quan ly truong PTTH dugc nang Ién.
Trong d6 quan trong nhét 1a gido duc, dao tao,
boi dudng.

(2) Sur dung doi ngti CBQL trucrng PTTH
gom tuyén chon, b6 nhiém, dénh gié, sang loc,
tuyén dung... nham xay dung doi ngil can bo
quan ly truong PTTH du ve so lugng, co cau hop
ly, chat luong néng lén dap Gng duoc yeu cau
truéc mét va lau dai. B6 tri sir dung va chinh
sach dai ngd hop Iy tao diéu ki¢n cho doi ngii
can bo quan ly, gio vién du nguon phat huy toi
da nang lyc sé truong.

(3) Moi truong CBQL truong PTTH bao
gom: ché do, chinh sach; méi truong séng; moi
truong lam vigc. i .

Tiep can mo hinh phat trien nguon nhan luc
cua Leonard Nadle vao phat trién doi ngii can bo
quan ly trudng PTTH, ¢6 thé di nghién ciu ting
ndi dung, nhung vi tinh hé thong khong thé tach
roi gitia phat trién voi sir dung doi ngii can bo
quan ly va tao moi trudng cho doi ngil ndy phat
trién, nén bai viét dua ra hé thong giai phap dé
thyc hién nhiém vy ¢ ca ba noi dung trong mo
hinh quan ly. Muc dich cua nghién cau la nham
phat trlen ddi ngli can bd quan ly truorng PTTH
du vé sé lugng, chét hrong dugc néng cao. Do
do6 “phat trién d6i ngll can bo quan 1y" va “st
dung d6i ngu can bd qUan Iy" dugc uvu tién, trong
do6 di vao van dé gIaO duc, dao tao, bdi dudng,
tuyén dung, danh gia, sang loc, bé tri, dai ngo.
Bai V|et tap trung nghién ctru voi 5 ndi dung co
ban dé phat trién CBQL truong PTTH nhu sau:
(1) Quy hoach d6i ngiit CBQL truwong PTTH; (2)
Pao tao, bdi dudng doi ngii CBQL truong
PTTH; (3) Tuyén chon, bo nhiém, doi ngi
CBOQL truong PTTH; (4) Kiém tra, danh gia doi
ngit CBQL truong PTTH va (5) Xay dung moi
truong phét trién doi ngit CBQL truong PTTH.
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| Phat trién doi ngii CBQL trutmg PTTH |

. v .
Phat trién Str dung Maoi trueong
CBQL truong PTTH CBQL truong PTTH CBQL truong PTTH

- Quy hoach - Tuyén

-Pao tao
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So db 1. M6 hinh phét trién doi ngii CBQL truong PTTH theo Leonard Nadle

3.4. Mot s vin dé ly luan vé phat trién déi ngii
can bé quan ly truong PTTH tai CHDCND Lao
trong bdi canh hién nay

Trén co sé tlep canly thuyet phat trlen NLL
cua Leonrad Nadle, chung ta c6 thé cu thé hda 5
ndi dung chinh nhu sau: (1) Quy hoach doi ngii
CBQL; (2) Tuyén chon, bo nhiém CBQL,; (3)
Panh gia CBQL (4) Pao tao, bdi dudng CBQL;
(5) Tao moi truong thuan loi cho CBQL.
3.4.1. Cong tac quy hoach doi ngii CBOL truong PTTH

Cong tac quy hoach d6i ngii CBQL truong
PTTH, Ia cong tac tao nguon nhan sy cho cAc chirc
danh lanh dao can bo quan ly nha truong, phat hicn
sém ngUOn can bo tré co dirc, co tai, co trién vong vé
kha nang lanh dao, quan 1y, dua vao quy hoach d¢ co
ké hoach dao tao, bdi dudng, tao ngudn cac chic

Nguon: Pinh Th;i Lua (2020)

danh lanh dao, quan ly, dap tmg nhiém vu chinh tri
truéc mat va lau dai cua nha trudng.

Quy hoach phét trién d¢i ngti CBQL trusng
PTTH la viéc tien hanh xac dinh duoc nhu cau
va yéu cau doi voi doi ngti CBQL truong PTTH
Ve b luong, co céu, Chuan vé trinh d6 dao tao,
nang luc va pham chét; dé ra myc tiéu, xac dinh
cac bién phap va cac didu kién.

Quy hoach doi ngli CBQL la nhiing buéc
thuc hién trong khau phat hién nguon nhén luc
ké can dé tir d6 bdi dudng nang luc cho ho thuc
hién cac chirc nang quan ly trong nha trugng co
chat luong. Cong tac quy hoach phat trien doi
ngli CBQL truong PTTH phal dam bao vé 3 yeu
to la: co cau, so luong va chat luong duoc thé
hién ¢ so do dudi day:

Chit luong

Quy hoac phat trién
CBOL Truong PTTH

S6 luong

Co cau

So d6 2: Quan hé 3 yéu té quy hoach phat trién CBQL truong PTTH

Vé co céu doi ngii CBQL truong PTTH la
lam cho co céu doi ngii CBQL truong PTTH
ngay cang hoan thién, phu hop va dap tng tot
hon yeu cau quan 1y cac tru’O’ng PTTH. Phét trién
co cau doi ngu CBQL bao gom néng cao ty I¢
dat chuan vé trinh d6 dao tao/bdi dudng (Chuyen
mon, nghiép vu quan Iy, Iyluan chinhtri, ngoai ngi,
tin hoc...), ty I& nam/ni, t}? I€ theo do tuoi, ty I€
nguoi dan toc trong doi ngit CBQL truong PTTH.

Vé sb luong CBQL truong PTTH phai phu
hop v6i nhu cau phat trién caa hé thong truong
PTTH. Xuét phat tir myc tiéu cua nha truong, tir
yéu cau cong viéc, yéu cau nang cao hiéu qua sir

dung doi ngu CBQL, quy trinh cong nghé de
chuan bi co ccau d6i ngli CBQL cho phu hop, thé
hién & co cau do tudi, co cau gidi tinh, trinh do
va su phan bé cua doi ngii CBQL tai cac truong
PTTH trén dia ban.

Vé Chat luong 1a dam bao khong ngung
nang cao cht luong moi mat cua doi ngil CBQL
truong PTTH. Chat luong cia doi ngli CBQL
tru(mg PTTH khong chi the hién ¢ trinh d6 dao
tao, nang luc va pham chit ban dau ma quan
trong hon la trinh d9, nang luc va phdm chat 4y
tiep tuc dugc nang ln trong qua trinh quan ly
don vi.
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3.4.2. Tuyén chon, bé nhiém dgi ngi CBOL
truong PTTH

Viéc tuyén chon, bo nhiém va sir dung doi
ngi CBQL truong PTTH la khau quan trong
trong cong tac can bo nham tim kiém, sang loc,
lua chon nhitng nhan su Ximg dang, co pham
chét chinh tri, dao dure, c6 ning luc va uy tin dé
dam nhiém cac chtc danh lanh dao, quan ly
trong nha truong. Lam tét viéc lya chon can b
la tién d& dé bd tri, su dung can bo ding nguol
ding viéc, gop phan Xay dung ddi ngil can bo
cac cap toan tam, toan y véi nhiém vy duoc giao,
phat huy tiém nang, suc sang tao, hoan thanh
muc tiéu phat trién cua nha truong, dia phuong.
Tuyén chon c6 chét lugng theo cac hinh thic thi
tuyén hoac xét tuyén, bd nhiém nguoi gitr chirc
vu CBQL truong PTTH 1a co hoi dé phat huy tot
nhing pham chat, nang lyc, s& truong céa nhan,
xay dung duoc d01 ngi CBQL cac truong PT dat
dugc cac chuan qui dinh va dat chuan CBQL
truong PTTH. Viéc tuyén chon theo cac noi
dung sau:

- X4c dinh nhigm vy theo chirc danh dé lam
co s bd nhiém; dé Xuat cha truong bo nhiém,
diéu dong, luan chuyen can bo quan ly va can bo
quy hoach: xéac dinh rg vi tri cong tac va nhung
viéc ma ngum dugc bd nhiém phai lam, 14 co s&
dé dua ra cac yéu cau/tiéu chuan/tiéu chi tuyén
chon cé&n bd; mat khac thong qua do can bo hinh
dung duoc cbng viéc phai dam nhan trudc khi
bo nhiém. Yéu cau déi Voi Vi tri Can b6 nhiém
phai cu thé, bam sat chuan va thuc tién gido duc
cua dia phuong. Viéc dé xuat chu truong can dua
trén két qua danh gia xép loai can b, giéo vién
va thuc hién ding quy trinh.

- Tién hanh sap Xep nhan su trusc khi bo
nhiém: viéc lya chon va dé xuat nhan su cua nha
truong; thuc hién cac cdng viéc nhu de Xuat cac
phuong an nhan sy, thio luan trao doi dé lya
chon nhan su, tién hanh biéu quyét ddi véi cac

c4 nhan c6 du tidu chuan. Dol v6i nhan su tiép
nhan tir don vi khac, tap thé lanh dao thuc hién
mot sé cong Vviéc nhu: trao ddi tryuc tiép voi ca
nhan duoc bd nhiém, lam viéc voi 1anh dao noi
nhan su duoc chuyen den xac minh ly lich, thu
truéng co quan, don vi tlep nhan nhén su va ra
quyét dinh b nhi¢m,

- Ban hanh quyét dinh bo nhi¢ém theo tham
quyen hodc trinh co quan ¢ tham quyén xem xét
quyct dlnh sau khi thdng nhat xong chu truong
va sap xép nhan su, co quan c6 tham quyén s& ra
quyét dinh bo nhiém can b¢ theo tham quyén
quy dinh cua Luat.

bé c6 duoc doi ngi CBQL cac truong
PTTH dat chuan quy dinh; nghia la dam bao
pham chat va nang luc dap tng cac yéu cau phét
trién giao duc PTTH, co quan quan ly gido duc,
moi co quan quan Iy hanh chinh ¢ dia phuong
(huyén, tinh) can thyc hién thuong xuyén, kip
thoi viéc tuyen chon, b6 nhiém, bo nhiém lai,
ludn chuyen mién nhiém CBQL cac truong
PTTH trén co s¢ két qua danh gia va xét chon
dan chu, cong khai va minh bach.

3.4.3. Danh gid doi ngil CBQL truong PTTH

Danh gia v6i tu cach qua trinh hinh thanh
nhitng nhén dinh, phan doan vé két qua cong
viéc hoac pham Chat nang luc cta ngudi CBQL
treong PTTH can dua trén phan tich khach quan
nhitng thong tin thu dwoc, di chiéu nd véi muc
tiéu, tiéu chuan da déra nhim dua dén nhiing két
IUan DPanh gia nhu vay phai can cu theo muc
tieu va tiéu chuan Hiéu truéng; dam bdo tinh
khach quan; tinh toan dién; va phai dugc thuc
hién thuong xuyen cé hé thong

banh gia doi ngi CBQL truong PTTH
duoc trién khai voi cac hoat dong danh gla bao
gom 4 budéc: chuan bi ké hOach danh gia; thyc
thi phuong an danh gia; Viét béo cao danh gia;
phan héi két qua danh gia. Puoc thé hign qua cac
quan hé nhu so d6 sau déy:

Chuan bi . Thuc thi | Viét bdo cdo
ké hoach danh gia - phuong an danh gia danh gia
Mo ta ké Lwa chon Cac Phan -
hoach mod hinh nguén [  tich Phan hoi ket qua
danh gid dénh gia dit liéu dit liéu danh gia
I

So dd 3. Quan hé cac budc quy trinh danh gia

3.4.4. Pao tao, boi dwong dgi ngii CBOL truong PTTH
Pao tao, boi dudng d6i ngiit CBQL truong
PTTH la lam ting thém trinh d6 hién cd cua doi

Nguon:Tran Xuan Bach (2016)

ngu nhim dap ng cac yéu cau doi hoi cua cong
viéc; duoc té chire dudi nhiéu hinh thirc va mirc do
khac nhau nhung muc tiéu hudéng toi chuan xac
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dinh. Y&u cau cua dao tao, bdi dudng 1a: dam bao
cho di ngii can b quan ly truong PTTH c6 nhan
thre, tac phong, hleu qua quan ly mau myc. Xac
dinh 18 duoc yéu cAu can dao tao, boi dudng cia
cac ddi tuong dé lya chon noi dung, hinh thac phu

hop Tang cudng bdi dudng cap nhat kién thire k§
nang quan ly bam sat chuan va yéu cau cia dia
phuong, thiic day qua trinh ty bdi dudng. Quy trinh
dao tao, boi dudng doi ngli CBQL truong PTTH
thé hién & so do dudi day.

Chién lvgc S GD & TT

I

Y

Lap ké hoach
bdi dudng CBQL
troong PTTH

l :

Phan tich va xac dinh
nhu ciu , bdi dudng ¢
CBOL triwong PTTH

Xay dung nd1 dung,
»  bdidudng CBQL ¢
treong PTTH

Thyc hién
bdi dudng CBQL
treong PTTH

v

Fy

l

Giam sat va danh gia <

So @6 4: Quy trinh dao tao, bdi dudng CBQL truong PTTH

3.4.5. Xdy dung moi truong thudn loi cho doi
ngii CBOL truong PTTH

Moi truong lam viéc la mot khai niém rong
bao gom tat ca nhirng gi co lién quan, anh husong
truc tiép dén hoat dong va sy phat trien, nang cao
nang lyc cong thc cuia mdi ca nhan, can bo, cong
chic. Tao mdi truong lam vigc tét 1a mot trong
nhiing yéu t5 quan trong anh huong dén sy phat
trién cia CBQL truong PTTH ciing nhu quyét dinh
dén chat luong, hiéu qua hoat dong ctia nha tmong

bé xay dung mot moi truong lam viéc tot,
cho déi ngit CBQL tru:ong PTTH, nhét 1a déi voi
nguol phu trach phai xac dinh day Ia maot nhiém vu
can duoc wu tién hang dau song song véi viéc thuc
hién chirc ning, nhiém vy cta nha truong cu thé:
(1) Phai bao dam diéu klen V& co s& vat chit nhu
phong lam viéc, ban, ghé, dién thoai, mdy vi tinh. ..
dé phuc vu cho viéc thuc hlen nhlem vu chuyen
mon; (2) Thyc hién cac ché do, chinh sach theo
ding quan diém cua Dang, chinh sach cua Nha
nuéc va phap luat vé tién luong, khen thuong, Ky
luat, dao tao, boi dudng, de bat, bo nhiém can bg;
(3) Xay dung tinh than, tap thé doan ket

Xay dyng méi truong phat trién doi ngil
CBQL truong PTTH la mot trong nhing noi
dung, nhiém vu hang dau ma co quan, t6 chac
hay don vi phal quan tam thuc hién; c6 moi
truong lam viéc tdt thi mdi ca nhan HT, Pho HT

TAILIEU THAM KHAO

Nguon: S¢ GD&TT Attapeu(2021)

va can b, giao vién mai co diéu kién lam viéc
tot, phat huy kha nang ctia minh, chung sirc thyuc
hién nhiém vu cua nha truong. Bén canh do, co
quan quan ly cap trén can tao nhirng diéu klen
can thiét dé CBQL nha truong tlep can voi moi
truong bén ngoai vé trinh d6 cong nghe khoa
hoc - ky thuat... nham theo kip véi tinh hinh
kinh té, xa hoi dang ngay mot phét trién dé dap
ung duoc nhu cau cua giao duc hién dai.
4. Két luan

Trong nghién ciru nay, tac gia da néu 1én
vai tro, tam quan trong cua doi ngli CBQL
tm'(mg PTTH, nhitng yéu cau vé phat trién doi
ngii CBQL, trudng PTTH tai CHDCND Lao
trong xu thé hoi nhap quéc té hién nay. Trén co
so nghién cuu ly luan vé mot s6 mo hinh quan
tri nguén nhan luc, tac gia chon tiép can Iy
thuyet phat trién ngudn nhan Iuc cua Leonard
Nadle dé xay dung khung ly thuyét vé phat trién
doi ngli CBQL cac truong PTTH cho nuéc
CHDCND Lao nham dam bao du vé co ciu sb
lugng, chat lugng, dam bao cac noi dung: quy
hoach d6i ngiit CBQL truong PTTH; bo nhiém
doi ngti CBQL truong PTTH; danh gia doi ngu
CBQL truong PTTH; dao tao, b01 dudng d6i ngii
CBQL truong PTTH; tao méi truong thuan loi
dé cho doi ngii CBQL truong PTTH céng hién
va phat trién.

Tran.K.D. (2018). Qudn tri ngUOn nhéan lyc, NXB Tai chinh.
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