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1. Pit van dé

Quan tri hoat dong trdi nghiém cho tré la mot trong nhitng ngi dung
quan trong ciia qudn tri truong mam non trong béi canh doi moi gido
duc mam non. Cong tac quan tri hoat dong trai nghiém cho tré mau
gido & cdc truong mam non tur thuc tai TP, Ho Chi Minh da duoc thuc
hién nhung van con mot so han ché trong cdc chirc nang xdy dung
ké hoach, t6 chirc thuc hién ké hoach, chi dao thuc hién ké hoach va
kiém tra, danh gid thuc hién ké hoach hoat dong trai nghi¢m. Pé khdc
phuc nhitng han ché ds, cac truong mam non tur thuc c6 thé van dung
linh hoat cdc bién phdp quan tri hoat dong trai nghiém cho tré mau
gido phix hop voi diéu kién thuc té ciia méi truong.

ABSTRACT

Managing experiential activities for children is one of the
important contents of preschool management in the new
context. The process of experiential activities management for
preschool children in private preschools in Ho Chi Minh City
has been implemented, but is still facing some limitations in
planning, organizing, directing, inspecting and evaluating the
implementation of the experiential activities. To address these
issues, private preschools may consider flexibly applying
measures to manage experiential activities for preschool
children based on the actual conditions of each school.

tinh cam, tri tué, thim m¥, hinh thanh yéu t6 dau

Trong giai doan hién nay, d6i méi gido duc  tién ctia nhan cach, chuan bi cho tré em san sang

mam non (GDMN) 1a mét yéu cau cap bach  vao hoc 16p mdt. Vi nhiém vy “d6i mdi va

nham tao chuyén bién can ban, toan dién vé chat  chuan hoa ndi dung gido duc mam non, chu

luong va hiéu qua GDMN, bao dam muc ti€u  trong két hop cham sdc, nudi dudng véi gido duc

phét trién toan dién tré em mam non vé thé chat,  phu hop voi dic diém tam 1y, sinh 1y, yéu cau
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phat trién thé lyc va hinh thanh nhan céch”,
GDMN tiép tuc doi méi manh mé& va dong bd
cac yéu td co ban ciia giao duc theo hudng phat
trién pham chat, nang lyc tré mam non, trong d6
“d6i méi manh m& phuong phap day va hoc theo
hudng hién dai; phat huy tinh tich cuc, chu dong,
sang tao va van dung kién thic, k¥ ning cia
nguoi hoc...; tap trung day cach hoc, cach nghi,
khuyén khich tu hoc, tao co s dé nguoi hoc ty
cap nhat va d6i méi tri thire, k¥ nang, phat trién
nang lyc” (Ban Chép hanh Trung Uong, 2013).
Theo Chuong trinh GDMN, “ddi véi giao
duc mau giao (MG), phuong phap gido duc phai
tao diéu kién cho tré duoc trai nghiém, tim toi,
kham pha méi truong xung quanh dudi nhidu
hinh thirc da dang, dap tng nhu cau, hing thi
cua tré theo phuong cham “choi ma hoc, hoc
bang choi”. Chi trong d6i méi to chic moi
truong gido duc nham kich thich va tao co hdi
cho tré tich cuc kham pha, thir nghiém va sang
tao & cac khu vuc hoat dong mot cach vui vé”
(B6 GDDT, 2021). V6i y nghia do6, hoat dong
trai nghiém (HDTN) & truong mam non thuc
chat 1a hoat dong gido duc (HPGD) duoc to
chtre theo huéng trai nghiém cua tré. Dé thuc
hién hiéu qua d6i méi HDGD & truong mam non
theo hudng trai nghiém cua tré, cong tac quan tri
HDTN cho tré ¢ truong MN ¢6 vai tro dac biét
quan trong va 1a vin d& cin dugc quan tim
nghién ctru.
2. Noi dung
2.1. Khai quat co s& li luAn vé quan tri hoat
dong trai nghiém cho tré miu gido ¢ truong
mim non
2.1.1. Hoat djng trdi nghiém cho tré mau gido
Theo nghia chung nht, trai nghiém 13 “trai qua,
kinh qua” (Hoang Phé, 2008) hodc “Trai nghiém
1a qua trinh c4 nhan dugc tham dy hay tiép xuc,
twong tac truc tiép, dugc chiém nghiém, tu tich liy
kién thure, ki nang, thai do tao thanh kinh nghiém
riéng cua ban than” (Hoang Thi Phuong, 2018).
Nhu vay, trai nghiém 1a hoat dong mang tinh ca nhan,
trong d6 chil thé trai qua, lam qua, cm nhan, tich lily,
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chiém nghié¢m... vé mot sy vat hay su kién nao do
nham muyc tiéu thu thap kién thirc, ki ning va hinh
thanh xtc cam, kinh nghiém mai.

Hoat dong gido duc trong nha truong can
thuc hién theo hudng ting cuong trai nghiém,
tao ra cac moi truong, tinh huéng khac nhau dé
ngudi hoc trai nghiém nhiéu nhét, khoi nguén
sang tao, bién nhitng y tudng sang tao ctia nguoi
hoc thanh hién thyc, tir d6 tao ra nhiing gia tri
méi vé vat chat hodc tinh than cua nguoi hoc.
HDTN trong trudong mam non 1a HDGD, & d6
tré dugc hanh dong thuc tién véi cac sy vat, hién
tugng va con nguoi, tré trai nghiém, tim toi,
kham pha méi truong xung quanh dudi nhidu
hinh thitc khac nhau, nhd @6 kinh nghiém cua tré
dugc tich lity (Cao Thi Hong Nhung (2017). Vi
y nghia d6, trong nghién ctru nay, HPTN ¢
truong MN la HDGD do gido vién dinh huong,
thiét ké, té chiic, huong dan, tao diéu kién va co
héi toi da cho tré tham gia, tiép xiic, twong tic
triee tiép trong cdc hoat dong va cdc moi quan hé
xd hdi nham hinh thanh va phdt trién pham chat,
nang lyc cua tré.

2.1.2. Quan tri hoat dong trdi nghi¢m cho tré
méu gido

Nghi quyét 29-NQ/TW (2013) dé cap dén
yéu cau “Phan dinh céng tic quan Iy nha nudc
v6i quan tri cia co so gido duc va dao tao. Pay
manh phan cip, nang cao trach nhiém, tao dong
luc va tinh chi ddng, sang tao clia cac co sé gido duc,
dao tao”. Diéu nay thé hién nhan thirc méi vé doi
maéi quan 1y nha truong sang quan tri nha truong.
Yéu cau ddi méi do dit cac co s gido duc noi
chung va truong MN tu thuc néi riéng trude
nhitng co hoi va thach thirc méi, doi hoi trach
nhiém giai trinh va nang cao chit lwong gido duc
trong tuong quan tang cuong tu chi, tw chiu
trach nhiém cua cac nha truong. Thong tu sd
25/2018/TT-BGDDPT xac dinh: “Quan tri nha
truong 13 qua trinh xay dung va t chic thuc
hién cac dinh hudng, qui dinh, ké hoach phat
trién nha truong” (Bo GD&DT, 2018). “Quan tri
1a qua trinh tic dong c6 t6 chirc, c6 dinh hudng
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ctia chu thé quan tri 1én dbi tugng quan tri nhim
st dung co6 hi¢u qua nhét cac tiém nang, cac co
hoi cua td chire dé dat dugc muc tiéu da dat ra”
(Tran Anh Tai, 2017). Quéan tri nha truong la
mot b phén trong quén 1y gido duc, l1a nhiing
cong viéc cua nha truong ma nguodi can bd quan
1y thue hién nhimg chirc ning quan 1y dé thyc hién
cac nhiém vy ctia minh (Tran Khanh D, 2022).
T @6, quan tri HPTN cho tré MG ¢ truong MN
duwoc hiéu la tac dong huong dich, hop quy ludt
ciia chi thé quan tri truong MN dén HPTN
thong qua qud trinh xdy dung va t6 chirc thuc
hién cac dinh hwong, qui dinh, ké hoach, chuong
trinh HDTN cho tré MG ¢ truong MN, su dung
cdc nguon lwc va gidm sat, danh gia trén co s
tw chu, tw chiu trach nhiém gidi trinh nham thuc
hién muc tiéu giao duc tré MG o truong MN.

Theo tiép can chirc ning quan li nha truong
(Nguyén Thi My Loc, 2015), Nguyén Tién Hung
(2020) va quan tri nha truong, Pham Pao Tién,
Pham Bich Thuy, Lé Thi Thu (2021), Tran Kiém,
Tran Khanh Bic (2023)..., cac chirc ning quan
tri HDTN cho tré MG ¢ truong MN, bao gom:

- Xay dung ké hoach HPTN cho tré MG bao
gdm phan tich dic diém nha truong, thuc trang
HDTN cho tré MG; xéac dinh céc co s& phap ly
qui dinh, huéng dan vé t6 chirc HDTN cho tré¢ MG;
xac dinh myc ti€u HDTN cho tré MG; xay dung ndi
dung HDTN cho tré¢ MG; xac dinh hinh thirc,
phuong phép to chirc HPTN cho tré MG; du
kién luc lugng, kinh phi, diéu kién hd trg to chirc
HDTN cho tré MG; t6 chuc, chi dao xay dung
ké hoach HDTN cho tré MG va du kién ké hoach
kiém tra d¢anh gia HDTN cho tré MG.

- T6 chirc thue hién ké hoach HDTN cho tré
MG bao gdm trién khai ké hoach t6 chirc HDTN
dén cac don vi, bd phan, ca nhén; sép xép, phén
cong nhiém vy cu thé cho tung bd phén va ca
nhan phu trach, thuc hién HDTN cho tré; t6 chirc
thuc hién ndi dung HDTN; t6 chirc thuc hién cac
hinh thic va phuong phap HDTN cho tré; t6
chtrc thuc hién ké hoach danh gia Kkét qua; tao
moi truong va cung tng cac dicu kién to chirc
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HDTN cho tré MG; t6 chirc phdi hop cac luc
lugng trong va ngoai truong thuc hién HDTN
cho tré MG va t6 chirc so két, tong ké, danh gia,
rit kinh nghiém vé HDTN cho tré MG.

- Chi dgo thuec hién ké hoach HPTN cho tré
MG bao gém: ban hanh céc ké hoach, quyét dinh
vé t6 chitc HDTN cho tré MG; hudéng dan GV, cac
luc luong gido duc thuc hién ndi dung, hinh thirc,
phuong phap t6 chirc HDTN cu thé cho tré MG;
chi dao danh gia va bao co két qua vé to chirc
HDTN cho tré MG; theo ddi, giam sat, can thi¢p,
diéu chinh trong tién trinh thuc hién ké hoach to
chitc HDTN cho tré; d6n ddc, dong vién, khuyén
khich GV va cac luc lugng gido duc trong tién
trinh t6 chie HDTN cho tré; chi dao phbi hop va
huy dong hiéu qua cac ngudn luc to chirc
HPTN; tham muu ¥ kién cép trén vé ké hoach
va to chirc HDTN.

- Kiém tra, déanh gia thuc hién ké hoach
HDPTN cho tré MG bao gém: xac dinh muc dich,
yéu cau danh gia HDTN cho tré MG; xac dinh
ndi dung, ti€u chi danh gia HDTN cho tré¢ MG;
xac dinh cac hinh thtrc, phuong phap danh gia
HDTN cho tré MG; phéan cong lyc luong danh
gia HPDTN cho tré MG; td chure, chi dao danh gia
thuong xuyén HDTN cho tré MG; t6 chic, chi
dao danh gia dinh ky HDTN cho tré MG:; to chirc
danh gi4 va phan tich két qua danh gia HDTN
cho tré MG; nhan xét, téng két, phan hoi, didu
chinh t6 chire HDTN cho tré MG.

2.2. Thuwe trang quén tri hoat dong trai
nghiém cho tré miu gido & cac truedng mim
non tw thuc tai TP. H6 Chi Minh

Thyc trang quan tri HDTN cho tré¢ MG &
cac trudng MN tur thyc tai TP. H6 Chi Minh dugc
khao sat theo cac chirc nang quan tri bao gdm: xay
dung ké hoach HDTN, td chic va chi dao thuc
hién ké hoach HDTN; kiém tra, danh gia thuc
hién ké hoach HDTN. Dé phan tich, danh gia
thuc trang quan tri HDTN cho tré MG & cac
truong MN tu thuc tai TP. HS Chi Minh, ngudi
nghién ctru sir dung phuong phép diéu tra bang
bang hoi 1a chu dao. Mau khao sat gom c6 81
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CBQL va 729 GV cac trudng MN tur thuc. Két qua
xtr 1i s6 liéu duoc qui udc theo 05 murc do ting voi
diém 1 dén 51a: 1.0 - 1.8: Rat khong ddng y/Khong
thyc hién; 1.81 - 2.60: Khong dong /it thyc hién;
2.61 - 3.40: Phan van/Thuong xuyén; 3.41 - 4.20:

Ddng y/Kha thudng xuyén; 4.21 - 5.00: Rat dong
y/Rat thuong xuyén. Két qua phén tich sau:
2.2.1. Thuc trang xdy dung ké hoach hoat dong
trai nghigm cho tré méu gido ¢ cdc trwong
mam non tw thuc tai TP. Ho Chi Minh

Bang 1. Két qua thyc trang xay dung ké hoach hoat dong trai nghiém

cho tré mau gido & cac trudng mam non tu thuc

. CBQL Giao vién .
STT Noi dung Sig
PTB | PLC | TH PTB PLC | TH

Phan tich ddc diém nha truong, thuc

1 : i 2.86 737 9 2.96 .765 6 .859
trang HDTN cho tré MG
Nghién ctru cac van ban phap 1y qui

2 | dinh, huéng dan vé& t6 chirc HDTN | 3.40 | .646 4 3.80 654 1 .000
cho tré¢ MG

g | K¢ hoach xdc dinh mye tiu HOIN| 5 05| 613 | 3 | 320 | 666 | 3 | .01
cho tré MG
Ké hoach xay d 6i dung HDTN

4 © 109¢h Xay Cimg noL dung 357 | 523 | 2 | 339 | 488 | 2 | .004
cho tré MG
K¢é hoach xéc dinh hinh thtrc, phuong

5 A ’ 3.11 .592 5 3.25 434 4 527
phép to chitc HDTN cho tré MG
Kéhoach dukién lyc lugng, kinh phi, dié

6 | o roachauiaEnie WOong MIAPILACY | o096 | 679 | 7 | 301 | 698 | 5 | .296
kién ho tro t6 chirc HDTN cho tré MG

7 C}n dao to, khoi chuyenﬂmon xay dung 365 574 1 276 540 3 000
ké hoach HDTN cho tré MG
T6 chuyén mén hudng dan gido vién

8 . 2.89 570 8 2.70 .598 9 .089
x4y dung ke hoach HDTN cho tré¢ MG

9 Du kién ké hﬂoach kiém tra danh gia 301 750 6 5 88 505 7 022
HDTN cho tré MG

DTB chung 3.21 311

Két qua bang 1 cho thiy, CBQL va GV
danh gia thuc trang xay dung ké hoach HDTN
cho tré MG 6 cac truong MN tu thuc & muc thuc
hién “thuong xuyén” (PTB chung CBQL =3.21
va GV =3.11). Trong xdy dung ké hoach HDTN
ctia trudng MN tu thue, CBQL da chu trong dén
viéc xac dinh cac can ctr phap li qua nghién ctu
va bam sat cac van ban hudng dan t6 chiuc HPGD
theo hudng trai nghiém cho tré MG, dac biét la
chuong trinh GDMN quy dinh cho d6 tubi MG.
Tur do trong ké hoach c6 xac dinh muc tiéu, ndi dung,
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hinh thire, phuong phép t6 chirc cac HDTN phu
hop voi dinh hudéng cia chuong trinh GDMN.
Tuy nhién ké hoach HDTN néi chung déu chura
thé hién chi tiét, cu thé vé phan tich dic diém
nha truong, thuc trang HDTN cho tré MG cua
truong, du kién luc lwong, kinh phi, didu kién hd
trg to chire HDTN va duy kién ké hoach kiém tra,
d4nh gia... déu 1 nhitg van d& phai phu hop méi
truong diéu kién thuc té mdi truong. Mat khac bén
canh x4y dung ké hoach HDGD nha trudng, CBQL
cho rang thudng xuyén chi dao xay dung céc loai ké
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hoach cua td chuyén mon va GV, nhung GV danh
gid muc thyc hién thudng xuyén céc ndi dung nay

2.2.2. Thuee trang té chie thue hign ké hoach
hoat dpng trdi nghi¢m cho tré méu gido 6 cdc

& thir hang thap. truwong mam non tw thuc tai TP. H6 Chi Minh
Bang 2. Két qua thyc trang t6 chire thue hién ké hoach hoat dong trai nghiém
cho tré miu gido ¢ cac trudong mam non tu thuc
.. CBQL Giao vién .
STT Noi dung Sig
PTB | PLC | TH | PTB | PLC | TH

Trién khai ké hoach t6 chic HDTN dén t6

q | ren han ke Roach 1o chue n 0| 5g3 | 405 | 1 | 343 | 495 | 1 | .000
chuyén mén va GV
Sap xép, phan cong nhiém vy cu thé cho timg bd

2 | phan va ca nhan phy trach, thuc hién HDTN cho | 3.70 | .459 | 2 3.29 | .695 3 | .000
tré MG
T6 chiic thyc hién ndi dung HDTN theo CT

g | 0 cave Tae fieh not uhg - 358 | 630 | 4 | 337 | 625 | 2 |.009
GDMN
T6 chiic thuc hién noi dung HDTN tich h

g | O ChUE TIWE RIGH NOT AURg RO 336 | 730 | 6 | 3.00 | 692 | 5 |.000
theo cac chu dé
T6 chirc thyc hién cac hinh thirc va ph

5 o,c rc thuc 1¢n7 cac hinh thuc va phuong 368 | 520 | 3 321 | 635 4 | 000
phap HDTN cho tré MG
T6 chic thuc hién ké hoach danh gia két qua

g | 1O chuc thuc hién ke hogch dénh gid ket qua | o7 | c)e | 5 | 296 | 683 | 6 |.000
HDTN cho tré MG
Tao mdi trudng va cung tng cac diéu kién td

7 277 | . 2.82 .674 7 .662
chitc HDTN cho tré¢ MG 638 8 8 6 66

8 fo) C’hl'IC tap huén, 'b’(‘”)i duf&nig nang luc cho GV 258 | 497 | 9 253 | 500 9 | 495
va cac lyc luong gido duc vée HDTN
T6 chirc phdi hop cac luc lwong trong, ngoai

9 | truong thuc hién HDTN cho tré MG 301 | .750 | 7 | 280 | 683 | 8 |.048
Tb chtc so két, téng két, danh gia, rut kinh

10 3 247 10 | 231 | .610 | 10 | .000
nghiém vé HDTN cho tré MG

DTB chung 3.25 2.98

Két qua bang 2 cho thdy, CBQL va GV
danh gia thyc trang td chuc thue hién ké hoach
HDTN cho tré MG ¢ cac truong MN tu thuc &
muc thuc hién “thuong xuyén” (PTB chung
CBQL =3.25 va GV =2.98). CBQL cac truong
MN tu thuc da cha trong td chtrc thuc hién ké
hoach HDTN, thé hién qua cac cong viéc duogc
danh gia mirc “thuong xuyén” cao nhu trién khai
ké hoach gido duc nha truong dén cac t6 chuyén
mon va GV, co su sap xép, phan cong nhiém vu cu
thé cho cac bo phan, c4 nhan thyuc hién ké hoach.
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Céac noi dung HDTN, phuong thiic to chic
HDTN dinh huéng theo CTGD MN va dy kién
trong ké hoach gido duc nha trudng di duoc chi
trong thyc hién. Tuy nhién trong t6 churc thuc
hién ké hoach HDPTN, cac cong viéc nhu t6 chirc
thyc hién noi dung HDTN tich hop theo chi dé, t6
chirc thuc hién danh gia két qua HDTN cho tré, to
chure so két, tong két HDTN thudng xuyén, dic
biét cac cong viée vé xdy dung, phat trién moi
truong giao duc theo hudng md, tao diéu kién vé
vat cht, vé luc luong t6 chirc va phéi hop cac luc
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luong t6 chirc HDTN cho tré MG chua dugc danh
gia cao. Diéu nay phi hop véi thuc tién to chirc
HDTN 6 céc truong MN tu thuc hién nay.

2.2.3. Thuee trang chi dao thuwe hién ké hoach
hoat dpng trdi nghi¢m cho tré méu gido ¢ cdc
truwong mam non tw thuc tai TP. H6 Chi Minh

Bang 3. Két qua thyc trang chi dao thyc hién ké hoach hoat dong trai nghiém

cho tré mau giao ¢ cac trudng mam non tu thuc

B CBQL Gido vién .
STT Noi dung Sig
PTB PLC TH PTB PLC TH

1 Ban hanh céc ké hoach, quyét dinh vé 3.16 622 5 311 675 5 253
t6 chirc HDTN cho tré¢ MG ' ' ' ' '
Huéng dan GV, céac luc lugng gido

huc hién noi hinh thq

p | duc thuc hién noi dung, hinh thie, | g 001 20 |y 1 997 | gog | 4 | 064
phuong phap t6 chuc HDTN cu thé
cho tré MG
Chi dao danh gia va bao co két qua

3 vé 18 chite HDTN cho tré MG 3.04 .798 5 3.01 574 3 .000
Theo ddi, giam sat, can thiép, diéu

4 | chinh trong tién trinh thyc hién ké | 3.28 711 1 2.92 707 5 | .004
hoach t6 chire HDTN cho tré
Pon ddc, dong vién, khuyén khich

5 | GV vacac lyc lugng gido dyc trong | 316 | 798 | 2 | 313 | 767 | 1 | .281
tién trinh t6 chire HDTN cho tré

ha h,(. h \ h A h-/\

g | Chidaophoihop vahuydong hieu | o) 00 | 6 | o6s | 472 | 7 | 143
qua cac nguon luc t6 chirce HDTN
Th v kién cp trén vé ké

7 am mut y-Kien cap tren ve ke 55 | 500 | 7 | 270 | 661 | 6 | .000
hoach va t6 chirc HDTN

Piém trung binh chung 3.01 2.92

Két qua trén bang 3 cho thay, CBQL va GV
danh gia thyc trang chi dao thuc hién ké hoach
HDTN cho tré MG ¢ cac truong MN tu thuc & murc
thuc hién “thuong xuyén” (DTB chung CBQL=3.01
va GV = 2.92). CBQL cac truong MN tu thuc da
thé hién vai tro chi dao thuc hién ké hoach HDTN,
c6 nhiing tac ddng, anh hudéng téi GV va céc luc
luong gido duc khac mot cach co chii dich nham
thuc hién muc ti€u HDGD theo hudng trai nghiém
cho tré MG. CBQL thuc hién “thuwong xuyén” cac
cong viéc nhur ban hanh céc ké hoach, quyét dinh vé
t6 chirc HDTN, c6 su hudéng din GV, cac luc
lugng giao duc thyc hién ndi dung, hinh thuc,
phuong phép t6 chirc HDTN, dong thoi ¢ su
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theo ddi, giam sat, don dbc, dong vién, khuyén

khich GV va cac luc lugng gido duc trong tién

trinh thyuc hién ké hoach HDTN. Tuy nhién trong

chi dao phdi hop va huy dong hidu qua cac

ngudn lyc t6 chirc HDTN, tham muu y kién cip

trén vé ké hoach va té chire HDTN, chi dao danh

gia va béo cao két qua vé to chirc HDTN dé tir

d6 co6 su can thi¢p, diéu chinh trong ké hoach va

t6 chic HDTN cho tré MG chua duoc danh gia

cao. Diéu nay phu hop véi thuc tién t6 chirc

HDTN ¢ cac truong MN tu thuc hién nay.

2.24, Thuc trang kiém tra, dinh gid thuc hi¢n ké
hoach hoat déng trdi nghiém cho tré miu gido ¢
cdc truomg mam non tw thuc tai TP. H6 Chi Minh
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Bang 4. Két qua thyc trang danh gia thuc hién ké hoach hoat dong trai nghiém

cho tré mau giao ¢ cac trudong mam non tu thuc

CBQL Giao vién
STT N .
Noi dung Sig
DPTB PLC TH PTB PLC TH

Xéac dinh myc dich, yéu cu danh gia

1 HDTN cho tré MG 3.58 .589 2 2.96 711 2 .001
Xéc dinh ndi dung, tiéu chi danh gia

2 HDTN cho tré MG 3.19 743 5 2.92 .618 3 .020
Xac dinh cac hinh thirc, phuong phap

3 danh gia HDTN cho tré MG 3.06 747 6 2.86 .654 4 .000
Phén cong luc lugng danh gia HDTN

4 cho tré MG 3.22 592 4 2.68 465 6 .000
T6 chire, chi dao danh gia thuong

5 xuyén HDTN cho tré MG 3.43 546 3 2.74 .616 5 .000
T6 chirc, chi dao danh gia dinh ky

6 HBPTN cho tré MG 3.64 598 1 3.13 .686 1 .024
T4 chirc danh gia va phan tich két qua

7 danh gia HDTN cho tré MG 2.70 .601 7 2.49 .500 7 .702
Nhan xét, tong két, phan hoi, diéu

8 chinh t6 chirc HDTN cho tré MG 251 503 8 243 495 8 046

DTB chung 3.16 2.77

Két qua bang 4 cho thdy, CBQL va GV danh
gia thyc trang kiém tra, d4nh gia (KT,DG) thuc
hién ké hoach HDTN cho tré MG 6 cic truong MN
tu thuc & mirc “thuong xuyén” (PTB chung
CBQL =3.16 va GV =2.77). CBQL ¢ cac truong
MN tu thuc da thuc hién thuong xuyén churc nang
KT, BG trong quan tri HDTN cho tré MG, trong
d6 cac hoat dong chung dugc ghi nhan mirc cao la
t6 chirc, chi dao danh gia thudng xuyén va dinh ky
HDTN cho tré, xac dinh dugc muc dich, yéu cau
danh gia HDTN. Tuy nhién cac ndi dung, tiéu
chi KT, BG, hinh thic, phuong phap danh gia,
phéan cong luc lugng KT, DG HDTN cho tré
chua duogc xéac dinh 1 rang va cu thé. Dic biét
$6 liéu chi tiét cho théy cac truong MN thuc hién
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“it thwong xuyén” t6 chirc danh gia va phan tich
két qua sau danh gid, viéc nhan xét, téng Kkét,
phan hoi, diéu chinh sau khi thyc hién danh gia
chua dugc ghi nhan & muc cao. biéu nay cho
thiy trong thuc té cac truong MN chua chii trong
téng két, danh gia thyc hién ké hoach HDTN, vi
viy CBQL chua hé théng duoc nhitng thé manh
hay nhitng han ché, bt cip con ton tai trong qua
trinh quan tri HDTN cho tré MG. Tu d6 chua c6
dugc cac bién phap khic phuc mot cach hiéu qua
nhiing han ché, bét cap trong qua trinh van hanh
quan tri HDTN cua nha truong.

2.2.5. Tong hop két qud vé thuc trang qudn tri
hoat dpng trdi nghiém cho tré méu gido ¢ cdc
truwong mam non tw thuc tai TP. H6 Chi Minh
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Bang 5. Két qua tong hop thyc trang quan tri hoat dong trai nghiém

cho tré mau gido & cac trudng mam non tu thuc

N PTB PTB
STT Noi dung (CBOL) GV)
1 | Xay dung ké hoach HDTN cho tré MG 3.21 3.11
2 Tb chirc thuc hién ké hoach HDTN cho tré MG 3.25 2.98
3 Chi dao thuc hién ké hoach HDTN cho tré MG 3.01 2.92
4 Kiém tra, danh gia thuc hién ké hoach HDTN cho tré MG 3.16 2.77

Bang 5 cho thdy, khong cé tiéu chi nao
trong cac chtrc nang quan tri HDTN dugc danh
gia muc thuc hién cao nhat 1a “rdt thuong
xuyén”. Mot s tiéu chi dugc danh gia mirc “kha
thuwong xuyén” & ngudng thip. Da s6 CBQL va
GV danh gia thuc trang thuc hién cac chirc nang
quan tri HDTN & muc “thuong xuyén”, tuy
nhién CBQL danh gia ¢ tht hang cao hon GV
danh gia. CBQL danh gia muc thyc hién thuong
xuyén nhét cac chtrc niang quan tri HDTN theo
thir tw: Chirc nang to chirc, chtrc nang xay dung
ké hoach, chirc nang KT,DG va chtic nang chi
dao thuc hién ké hoach HDTN. GV danh gia
murc thyc hién thudng xuyén nhat cac chirc ning
quan tri HDTN theo thtr tu: chirc nang xay dung
ké hoach; chtic nang td chire; chue nang chi dao
va chic ning danh gia thuc hién ké hoach
HDTN. Két qua nay 1a co s& quan trong dé
CBQL truong MN tu thuc ¢6 su diéu chinh trong
thuc hién cac chirc nang quan tri HDTN cho tré
MG 6 truomg MN dat cht luong va hiéu qua cao.
2.3. D¢ xuit bién phap quan tri hoat dong trii
nghiém cho tré miu gido & truong mim non
tu thuc TP. H6 Chi Minh

Trén co sé nghién ctru li ludn va thyc trang quan
tri HDTN cho tré MG ¢ cac truong MN tu thuc tai
TP. H6 Chi Minh, tac gia dé xuét 6 bién phap sau:
2.3.1. Té chifc xay dung ké hoach hoat dgng trii
nghiém cho tré mau gigo phir hop diéu ki¢n
thure tién nha truomg, gia dinh va dia phurong

Nhimng ndi dung cta bién phap gom: Xéc
dinh cin cir xay dung ké hoach HDTN ciia
truong MN; Phan tich, danh gia bdi canh nha
truong va thuc trang HPDTN cho tré MG cua

truong MN; Xac dinh myc tiéu td chuc HDTN
cho tré MG; T6 chtrc xay dung ké hoach HDTN
cho tré MG cua nha truong; Xéac dinh cac gidi
phap va to chirc thuc hién ké hoach HDTN cho
tré MG; T6 chure, chi dao td, khéi chuyén mén
va GV xay dung ké hoach HDTN cho tré¢ MG.
2.3.2. Phit trién ngi dung chwong trinh hoat dong
tri nghi¢m theo chii dé cho tré mau gido phit hop
dé tuéi va diéu kién thurc tién nha truomg

Nhitng ndi dung cta bién phap gém: Xac
dinh co s& khoa hoc ctua phat trién nodi dung
chuong trinh HDTN cho tré MG; Phan tich déc
diém tinh hinh nha truong, khdi chuyén mén
MG va gia dinh, dia phuong; Xac dinh muyc tiéu
cta chuong trinh HDTN theo chu d cho tré MG;
Chi dao t6, khoi chuyén mén MG va GV lya
chon hoic thiét ké noi dung chuong trinh HDTN
theo chu dé tich hop pht hop mdi trudng; T6
chire tham dinh va duyét ndi dung chwong trinh
HDTN theo cha dé cho tré MG; T6 chirc, hudng
dan GV va cac luc luong gido duc thuc hién noi
dung chuong trinh HDTN theo chii dé cho tré MG;
banh gid thuc hién ndi dung chuong trinh
HDTN theo chii dé cho tré¢ MG.
2.3.3. Chi dago gido vién thwc hién da dang cdc
hinh thive, phwong phdp té chivc va phuwong
phdp ddnh gid két qua hoat dpng trdi nghiém
cho tré méu gido

Bién phap nay bao gdm nhing ndi dung:
Quén triét cac dinh hudéng vé d6i méi phuong
thirc t6 chirc HDGD theo huéng trai nghiém; Chi
dao GV thuc hién céac hinh thuc va phuong phap
t6 chire HDTN cho tré trong gid hoc ¢6 chu dich;
Chi dao GV thuc hién cac hinh thirc va phuong phap
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t6 chire HDTN cho tré trong hoat dong vui choi; Chi
dao GV thuc hién céc hinh thirc va phuong phép
t6 chitc HDTN cho tré trong hoat dong ngoai troi,
tham quan, da ngoai; Chi dao GV thyc hién cac
hinh thirc va phuong phap t6 chirc HDTN cho
tré trong sinh hoat hang ngay; Chi dao GV thuc
hién cac hinh thirc va phuong phap dénh gia két
qua HDTN cua tré; Chi dao GV ting dung cong
nghé thong tin vao to chirc va danh gia két qua
HDTN cho tré.
2.3.4. To chikc, chi dao phdt trién méi truwong
gido duc theo hwong mo

Nhitng ndi dung ciia bién phap nay gdm:
Phan tich, danh gia thuc trang moéi trudng gido duc
nha trudng; T6 chire phat trién méi truong 16p hoc
theo hudng trai nghiém cua tré; T chirc phat trién
moi truong trong khuén vién nha truong theo
hudng trai nghiém cua tré; T chirc phét trién moi
truong tAm 1i - xa hoi tich cuc cho tré trai nghiém;
T6 chire tré trai nghiém trong moi trudng thuc tidn;
Pau tu co s& vat chat, thiét bi, phuong tién, hoc
liéu phuc vu t6 chire HDTN cho tré.
2.3.5, T6 chiic boi duong ning lire t6 chiic hoat
dong trii nghiém cho tré miu gido ciia gido vién

Bién phap bao gém cac ndi dung: Panh gia
thuc trang nang luc va xac dinh nhu cAu, muc
tiéu bdi dudng vé t6 chic HDTN cho GV; Cap
nhat tai liéu, phd bién quy ché, quy dinh, thong tu,
huéng dan vé to chie HDTN cho tré MG; T
chtre tap hudn - bdi dudng cac chuyén d& vé to
chitc HPTN cho tré MG; T6 chirc sinh hoat to
khéi chuyén mén vé to chitc HDTN cho tré MG;
T chire mo hinh chia sé ddng nghiép, phat huy
vai tro ciia GV ¢dt can trong to chirc HPTN cho
tré MG & truong MN; T6 chirc cho CBQL va GV
tham quan, hoc tdp kinh nghiém tir cac truong;
Chi dao sir dung coéng nghé thong tin trong to
chite HDTN cho tré MG & trudng MN; Tao didu
kién cho GV tur boi dudng nang cao ning luc to
chire HDTN cho tré MG ¢ truong MN.
2.3.6. Té chirc hoat dpng phéi hop cdc luc
lwgng gido duc trong to chivc hoat djng trii
nghié¢m cho tré méu gidio
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D¢ thyc hién bién phap nay c6 thé thyc hién
céc ndi dung nhu: Xay dung ké hoach phbi hop
v6i cac lyc lugng gido duc trong to chire HDTN
cho tré; TH churc, chi dao phéi hop voai cac luc
luong gido duc trong nha truong dé to chic
HDTN cho tré; Td chire, chi dao phéi hop voi
gia dinh tré trong to chirc HDTN cho tré; To
chitc phdi hop voi cic luc lugng cong dong
trong t6 chirc HDTN cho tré; Thiét lap kénh
thong tin phdi hop véi cac luc lugng gido duc
trong t6 chirc HDTN cho tré; Kiém tra, danh gia
hoat dong phdi hop trong t6 chire HDTN cho tré.

Céc bién phap quan tri ndy c6 mbi quan hé chit
chg, tic ddng qua lai va hd tro 1an nhau, bién phap
ndy tao co s va tién dé cho bién phap kia. Mdi bién
phép déu c6 vi tri, vai tro riéng, két qua cua bién
phép nay 1 yéu t6 thanh cong cho bién phap khac.
Trong qua trinh thyc hién, ttty thudc vao tinh hinh
thuc t& ma mdi bién phap dugc sir dung va phat huy
tac dung 6 mirc do khac nhau, c6 thé 1a nén tang, diéu
kién hoac chu dao, quyét dinh dén hiéu qua, cht
lugng cong tac quan tri HDTN. Cac bién phap can
dugc &p dung mot cach dﬁy du, déng bd, linh hoat va
sang tao thi méi phat huy duoc hidu qua cao nhét.

4. Két luan

HDTN cho tr¢ MG la HDGD trong nha trudng
MN c6 vai tro quan trong nham thyc hién muc tiéu
GDMN theo huéng phat trién phim chat, ning luc
tré MG. T6 chitc HDTN cho tré¢ MG 1 mot trong
nhimg phuong thirc chu dao phat trién nang luc cho
tré MG theo yéu cau d6i méi GDMN hién nay.
Cong tac quan tri HDTN cho tré MG & cac truong
MN tur thyc tai TP. H6 Chi Minh da duoc thyc hién
thuong xuyén nhung van con mot so han ché va
chura dong bg trong cac ndi dung cia chiic ning xay
dung ké hoach, td chirc thuc hién ké hoach, chi
dao thuc hién ké hoach va kiém tra, danh gia
thuc hién ké hoach HDTN. pé nang cao chét
luong, hiéu qua to chirc HDTN, céc truong MN
tu thuc tai TP. H6 Chi Minh c6 thé van dung linh
hoat va sang tao cac bién phap dé xuét phu hop
véi didu kién va dac diém thue té ctia mdi trudong
mam non tu thuc.
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