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1. PAT VAN PE

Nghién ciru nham danh gid thuce trang qudn 1y hoat déng ti vin
hoc dwong o cac truong trung hoc co so thi xa Quang Tri, tinh
Qudng Tri. Phwong phdp diéu tra bang bang héi da duwoc sit
dung. Madu nghién ciru la 95 cdan bg quan Iy va gido vién 4 truong
trung hoc co so trén dia ban thi xa Quang Tri. Két qua khdo sat
cho thdy céng tac nay con nhiéu han ché, tir khdu ldp ké hoach,
16 chire, chi dao dén kiém tra, danh gia. Mot 56 kién nghi da deoc
dé xudt dé nham ndng cao hiéu qua ciia hoat déng nay.

ABSTRACTS

The purpose of this study was to examine the status of school
counseling management in secondary schools at Quang Tri
town, Quang Tri province. Survey was used to reach the
research goals. Research sample were 95 school managers and
teachers in 4 secondary schools in Quang Tri town. Findings
showed that this activity was limited, from making plan,
organizing, directing, to evaluating. Some suggestions were
also proposed to improve the efficiency of school counselling
management.

dang dién ra nhiéu thay d6i nhanh chéng, trong

Su bung no ctia khoa hoc - k¥ thuat - cong
nghé vai nhitng tién bo nhay vot trén cac nganh:
thong tin, k¥ thuat tu dong hoa, vat liéu mai,
nang lugng, sinh hoc, vii try, moi truong... dang
g6p phéan hinh thanh nén kinh té tri thirc. Nhan
loai da di hét thap nién thi hai cua thé ki XXI —
thé ki cua nén van minh tri tué. X4 hoi hién dai
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d6 chira dung ca nhitng co hoi va thach thic dbi
v6i cude séng con ngudi. Su phat trién nhanh
chong cia cac linh vyc kinh té - x hoi va giao
luu qubc té da va dang tao ra cac tac dong da
chiéu, phirc tap anh huong dén qua trinh hinh
thanh va phét trién nhan cach cta thé hé tré.
Thanh thiéu nién 13 d6i twong thuong phai
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duong dau v6i nhitng rui ro, de doa vé sirc khoe
tinh than.

Céc nghién ciru vé strc khoe tam than ¢ Viét
Nam cho thiy: ty 1¢ hién méic cic van dé st
khoe tam than ndi chung ddi voi tré em va vi
thanh nién ¢ Viét Nam dao dong tir 8% dén 29%
va khac nhau theo tinh, gi¢i tinh, dac diém nguoi
trd 101 va tuy thudc vao phuong phap nghién ctru
(UNICEF Viét Nam, 2018). Trudc tinh trang cac
van dé strc khoe tAm than cua hoc sinh ngay cang
gia tang, Bo Gido duc va Pao tao da ban hanh
thong tu s6 31/2017/TT-BGDBT vé huéng din
cong tac tu van tm ly cho hoc sinh trong truong
phé thong (BO Gido duc va Dao tao, 2017).
Theo d6, cac truong phd thong can td chirc cac
hoat dong dé trién khai tw van hoc duong. Tuy
nhién, thyuc té cac truong dang ddi mit v6i nhiéu
thach thirc va kho khan khi tién hanh cong tac
nay: 1) Su thiéu thon doi ngii chuyén nghiép.
Céc can bo tu van 1a gido vién lam cong tac kiém
nhiém. Ho chua duoc dao tao chuyén sau vé tim
1y hoc duong; 2) La chua c6 mot md hinh tu van
hoc duong cu thé 4p dung cho trudng hoc Viét
Nam. Piéu nay dan dén sy ling tang khi trién
khai céc hoat dong cu thé; 3) Nhiéu truong con
han ché vé co s& vat chit nén chua c6 thé bd tri
mot vin phong dé trién khai cac hoat dong tu
vén cho hoc sinh va phy huynh; 4) Su thiéu quy
trinh lam viéc. Khong it ban gidm hi¢u lung ting
trong diéu hanh td hd trg hoc sinh nén di dan
dén giao pho qua nhiéu viée cho can bd 1am cong
tac tu van tam ly. Dé khic phuc cac khé khin
n6i trén va nham trién khai hoat dong tu véan hoc
duong mot cach higu qua can thiét quan 1y tot
hoat dong tu vén hoc duong. Chinh vi vay, viéc
nghién ctru van dé “Quan 1y hoat dong tu van
hoc duong & cac truong trung hoc co s thi xa
Quéng Tri, tinh Quang Tri” 1a hét sirc can thiét.
2. PHUONG PHAP NGHIEN CUU

Nghién ctru str dung phuong phéap diéu tra
bang bang hoi lam phuong phap cha dao, Bang
hoi gém 25 nhan dinh, nhim danh gia cac hoat
dong cua cong tac quan 1y: 1ap ké hoach, t chire,
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chi dao va kiém tra, danh gia. Cac phuong 4n tra
|&i cho mdi nhan dinh 1a: 1) Chua thyc hién; 2)
Thuc hién nhung chua dat; 3) Thyc hién & mirc
trung binh; 4) Thuc hién & mirc kha; 5) Thuc
hién & mirc tot.

Khéch thé nghién ciru 14 95 can bd quan 1y va
giao Vién ¢ 4 truong trung hoc co s trén dia ban
thi xa Quang Tri, tinh Quang Tri. Thoi gian khao
sét: thang 4, thang 5 nam 2019. Dix liéu thu thap
duoc phan tich, xtr Iy bang phan mém SPSS 22.0.
3. KET QUA NGHIEN CUU
3.1. Lip ké hoach hoat dgng tw vin hoc dwong
0 cdc trwong trung hoc co s¢

Ké hoach 1a du dinh cua nha quan ly cho
cong viée tuong lai cia td chirc vé muc tiéu, ndi
dung, phuong thirc quan 1y ciia cac ngudn luc
dugc chwong trinh héa (Nguyén Ngoc Huyén,
DPoan Thi Thu Ha, P Thi Hai Ha, 2016). Lap
ké hoach dugc xem 1a khiu dau tién cua chu
trinh quan 1y, dong vai trd dinh hudng viéc trién
khai cong tac tu van hoc duong. Lap ké hoach
cang chi tiét, cu thé thi viéc trién khai cang thudn
loi. Két qua khao sat cong tac lap ké hoach hoat
dong tu van hoc dudng & cac truong trung hoc
co s& thi xa Quang Tri dugc trinh bay & Bang 1.

Dit liéu ¢ Bang 1 cho thiy: nhin chung,
cong tac nay dugc danh gia thyc hién & muic can
“Trung binh”. Trong cic ndi dung, ndi dung
“Khdo sat nhu cau tiw van hoc dwong” va “Thong
nhdt chwong trinh tw van hoc dwong cho hoc
sinh tai don vi”’ dugc thuc hién & mirc thép nhét.
Vé ndi dung “Khdo sat nhu cau tw vin hoc
duwong”, 11.6% can bo quan ly va gido vién cho
ré“mg la chua thuc hién; 69.5% cho ré“mg co thuc
hién nhung & muc chua dat va trung binh. Cac
gi4o vién cho biét cong tac nay duoc thyc hién
nhung bang con duong khong chinh thirc, chii
yéu théng qua phong van hoic trao dbi ¥ kién tai
cac budi sinh hoat; cac truong chua xdy dung
bang hoi dé khao sat nhu cau tu van hoc duong.
Mot s6 can bd quan 1y chia sé: kho khin 16n nhat
clia cac trudng 1a chwa biét xay dung chuong
trinh tu van hoc dudng nhu thé nao cho théng
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nhét toan truong. Su lang ting trong chi dao dén
lang ting trong thyc hién cac hoat dong. Nhiéu
can b quan 1y va gido vién cho rang hoat dong
chu yéu ctia cong tac tu van hoc duong 1a tu van,
tham van cho hoc sinh gap kho khan. Cac hoat

dong phong ngtra khong duoc xem 1a hoat dong
clia cong tac tu van hoc dudng. Chinh vi vy,
can thiét nang cao nhén thirc cho dji ngii can bo
quan ly va gido vién.

Bang 1. Lap ké hoach hoat dong tu van hoc duong & céc truong trung hoc co so thi xi Quang Tri

" Phan trim
Noi dung PTB | PLC

: CTH Cb B K T

Khao s&t nhu cau tur van hoc duong 116 | 242 | 453 | 147 | 42 | 276 | 0.99

Thu thap y kién cua cac can bo, gido vién vé
ndi dung, phuong phap, hinh thirc tu van hoc | 5.3 242 | 432 |211| 63 | 299 | 0.96
duong

Quy hoach doi tuong tham gia hoat dong tr | oo | 109 | 474 | 253 | 32 | 3.02 | 089
van hoc duong

. ay yv ién dong g(‘)p cua c?c can bo,‘glao vien | 242 | 405 | 168 | 32 | 286 | 088
vé dy thao chuong trinh tu van hoc duong

Thc_)ng nhat chU@g trinh tu van hoc duong cho 95 305 21 | 158 21 | 271 0.92
hoc sinh tai don vi

Hudéng dan cac can bo dam nhan cong tac tu
van hoc duong lap ké hoach trién khai hoat dong | 10.5 | 15.8 | 42.1 | 23.2 | 84 | 3.03 | 1.08
tu van hoc duong

Chung 289 | 0.81

Ghi chii: DTB: Diém trung binh (1< PTB <5), DLC: D¢ léch chuan; CTH: Chua thuc hién; CP: Thyc hién
nhung chwa dat; TB: Thuc hién o muc trung binh; K: Thuc hién o mirc; T: Thuc hién ¢ mirc 16t

Trong twong quan chung, ndi dung “Quy
hoach doi twong tham gia hoat dong tw van hoc
dwong”, “Hudng dan cdc can bg dam nhdn cong
tde tw van hoc duong ldp ké hoach trién khai
hoat déng tw van hoc dwong” va “Thu thdp y
kién cia cac can b, giao vién vé néi dung,
phirong phdp, hinh thire tw vn hoc dwong” dugc
thuc hién kha hon. Theo hudng dan ctia thong tu
31, céc tb tu vén, hd trg hoc sinh dd duoc hinh
thanh, gdm: (Pai dién Ban giam hiéu, t6 trudng)
va céac t6 vién: (Can by, gido vién kiém nhiém
cong tac tu van tim ly, nhan vién y té truong
hoc, can b, gido vién phu trach cong tac Poan,
Doi, dai dién cha me hoc sinh va mdt s6 hoc sinh
1a cén b 16p, can bo Poan, Poi). Cac ké hoach
hoat dong tu van hoc duong, ban giam hiéu
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thuong chi dao va huéng dan cac can bo, gido
vién dam nhan cong tac nay thuc hién. O mot s6
truong, ban giam hiéu ciing da 1y y kién ciia can
bd, gi4o vién vé nodi dung, phuong phap, hinh
thirc tu vin hoc duong.
3.2. Té chirc thwe hién hoat dong tw vin hoc
dwong ¢ cdc trwong trung hoc co s

T chire thuc hién 1a qua trinh chuén bi cac
nguf‘m luc dé trién khai hoat dong tu vAn hoc
dudng. Tuong ty nhu & cong tac 1ap ké hoach,
dir liéu Bang 2 cho thdy cong tac to chirc thuc
hién hoat dong tu van hoc duong con nhiéu han
ché, két qua thyc hién chi dat ti€m can murc trung
binh. D& t6 chuc thuc hién hoat dong tu vén hoc
duong, trude hét phai thanh 1ap to tu van hoc
duong/td hd trg hoc sinh.
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Bang 2. Té chire thue hién hoat dong tu van hoc dudng & cac trudng trung hoc co sé thi xa Quang Tri

n Phén trim
Noi dung PTB PLC
) CTH Cch B K T
_Thanh 13p To wr van hoc duong/To |0 )| 51 | 389 | 242 | 63 | 298 | 1.03
ho tro hoc sinh
Xac dinh chuc nang, nhiém wuy,
phén cong trachnhiémcuthechoting | g /| o0 | 410 | 295 | 84 | 317 | 1.04
b6 phan, thanh vién trong T6 tu van
hoc dudng/Té hd tro hoc sinh
Xac dinh méi quan hé phoi hop, ho
tr, hop tac gitia cac bo phan, thanh | o o | a6 | 368 | 284 | 63 | 303 | 1.06
vién trong T6 tu van hoc duong/To6 ho
tro hoc sinh
Cung cap nguon kinh phiva cosoVat |2 o5\ 47y | 105 | 63 | 274 | 1.03
chat cho hoat dong tu van hoc duong
Bowithoigianchocaceanbotham |\, o 1 oo | o5 | g4 | 42 | 267 | 004
gia hoat dong tu van hoc duong
BO tri dia diém phu hop trong | ) o 1 o0 | 516 | 116 | 42 | 275 | 0.97
truong cho phong tu van hoc duong
T6 chuc tap huan, boi dudng vé tu
vén hoc dudng cho doi ngii gido vién, | 13.7 20.0 30.5 29.5 6.3 2.95 1.14
can bo lién quan dén hoat dong nay
Chung 2.90 0.86

Ghi chii: PTB: Diém trung binh (1< DTB <5), PLC: B¢ léch chudn; CTH: Chua thuc hién; CD: Thuc hién
nhung chwa dat; TB: Thuc hién ¢ murc trung binh; K: Thuc hién o muc; T: Thyc hién ¢ murc 16t

Tuy nhién, mot s trudng van chua ra quyét
dinh thanh 1ap t6 nay. Mot s truong c6 thanh
lap nhung van con mang tinh hinh thirc, tic 1a
chua tap trung vao co ché van hanh hoat dong to
nay. Chinh vi vay, cac ndi dung lién quan thuc
hién chua t6t nhu: “Bo tri thoi gian cho cdc cdn
bo tham gia hoat dong tw van hoc duong”, “Bo
tri dia diém phit hop trong truong cho phong tu

% e

van hoc dwong”, “Cung cdp nguon kinh phi va
co sovat chét cho hoat dong tu véan hoc duong’;
“Té chitc tdp hudn, boi dwéng vé tw vin hoc
duwong cho doi ngii giao vién, cdn bé lién quan
dén hoat dong nay”.

Hién nay, nhiéu truong do co so vat chit
han ché nén chua bd tri duoc phong tu van hoc
dudng, do d6, phong tu van hoc dudng dugc xép
chung v&i van phong Poan. Piéu nay di gay ra
nhitng kho khan nhét dinh cho cac hoat dong.
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Nhiéu hoc sinh ¢6 van d& nhung lai khong dam
dén vi ngai. Ngudn kinh phi cho hoat dong tu
van hoc dudng ciing 1a mot kho khan. Céc
truong trung hoc co s¢ ¢ tinh Quang Tri chua co6
ché d6 wu dai thich dang cho gi4o vién lam cong
tac tur van hoc duong. Ban giam hiéu chu yéu
khich 18, dong vién do6i ngii va liy do lam mot
thanh tich thi dua. Pau nam 2018, S¢ Gido duc
va Dao tao c6 md 16p bdi dudng cho cac can bd
lam cbng tac tu van tam ly. Mdi trudng cir mot
can bo tham du. Can bd duoc cir di bdi dudng sé
vé tap huén lai cho t6. Cac can bo chia sé viéc
tap huan lai rat kho khan, boi 18 nhing ndi dung
nay C4c gido vién mai tiép can lan dau; thém vao
d6 lai chua c6 kinh nghiém. Trong cac ndi dung,
¢6 2 ndi dung dugc danh gia trén diém trung
binh 1a “Xdc dinh chirc nang, nhiém vu, phdn
cong trach nhiém cu thé cho tim g bo phdn, thanh
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vién trong Ti 6 tw van hoc dwong/T 6 hé tro hoc
sinh” va “Xdc dinh moi quan héphéi hop, hé tro,
hop tdc gitta cdc bé phdn, thanh vién trong Té
tw van hoc dwdng/Té hé tro hoc sinh”. Céc ndi
dung nay cling boc 16 cac han ché: C6 su phan
cong trach nhiém, nhiém vy nhung sy phdi hop
gilia cac bén chua chat ché; mot ) truong sy
phan cong nhiém vy chi mang tinh chat hinh
thirc; cac bén chua that sy phat huy duoc vai tro
cua minh.

3.3. Chi dao thuwc hién hoat dpng tw vin hoc
duwong ¢ cdc trwong trung hoc co s

Dit liéu & Bang 3 cho thay néu so véi cac
cdng tac quan ly khac thi cong tac chi dao hoat
dong tu van hoc duong & cac truong trung hoc
co s& duge danh gia kha hon. Néu cac cong tac
khac dugc danh gia dudi mac trung binh thi
cbng tac chi dao dugc danh gia trén mac trung
binh mot chut.

Bang 3. Chi dao thyc hién hoat dong tu véan hoc duong ¢ cac truong trung hoc co s thi xa Quang Tri

. Phan trim
Noi dung PTB | PLC
: CTH Cb B K T
Huéng dan, chi dao To tu van hoc duong/To
hd tro hoc sinh trién khai noi dung, phuong phap | 7.4 9.5 60.0 | 189 | 42 | 3.03 | 0.87
va hinh thtrc tu vin hoc dudng
bo ién, khuyén khich cac giao vién th
_bong vien, khuyen khich cac giao vientham | ¢ o | a9 | 953 | 421 | 7.4 | 325 | 1.05
gia hoat dong tu van hoc duong
Xay dung méi treong lanh manh, hgp téc, tich
cuc, twong trg 1an nhau trong thuc hién cac noi 5.3 126 | 316 | 411 | 95 | 3.37 1.00
dung hoat dong tu van hoc duong
To6 chirc toa dam, hoi thao, chuyén dé, trao doi
kinh nghiém vé trién khai chuwong trinh hoat dong | 6.3 189 | 337 | 358 | 53 | 3.15 | 1.00
tu van hoc duong
Ho trg can bg gap kho khn trong qud trinh | o1 o) 0 | 495 | 200 [ 32 | 293 | 089
trién khai hoat dong tu van hoc duong
Dieu chinh If;p thoinhunq néi dung, hinh thic 6.3 205 | 48.4 95 | 63 | 280 0.93
tu van hoc duong khdng phu hop
Chung 3.09 0.82

Ghi chi: PTB: Piém trung binh (I<DTB <5), DLC: D¢ léch chudn ; CTH: Chua thuc hién; CD: Thuc hién
nhung chwa dat; TB: Thuc hién o muc trung binh; K: Thuc hién ¢ muc; T: Thuc hién 6 mirc 16t

Trong tuong quan chung, ciac ndi dung
duoc danh gia kha hon trong cong tac nay la:
“Xdy dung moi truong lanh manh, hop tac, tich
cuc, twong tro lan nhau trong thyc hién cac ngi
dung hoat dong tw van hoc duong”, “Dong vién,
khuyén khich cdc gido vién tham gia hoat dong
tw van hoc dwong” va “Té chikc toa dam, hoi
théao, chuyén dé, trao doi kinh nghiém vé trién
khai chirong trinh hoat dong tir vin hoc dwong”.
Du vay, c&c ndi dung nay van con nhiéu han ché.
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Mot sb gido vién trao ddi: thuc té, & cac nha
truomg trung hoc co sd, nhiing can bd c6 kién
thirc chuyén mén sdu vé tu van hoc duong
dudng nhu khong c6. Tat ca can bo 1am cong tac
tu van hoc duong la kiém nhiém; chua dugc dao
tao chuyén sau, do dé, viéc twong tro 1an nhau la
kho khan. Ban giam hiéu dong vién, khuyén
khich cac can bd tham gia hoat dong tu vén hoc
duong nhung cac chinh sach cho cac can by lam
cong tac nay con rat han ché. Cac gid tu van
chua dugce tinh vao gio chuin. S Gido duc va
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bao tao chua c6 quy dinh cu thé vé ché do cho
C4C gi4o vién 1am cong tac tu vin. Day la mot
trong nhitng nguyén nhan khién cho cic can b9,
gi4o vién khong min nong véi cong tac niy. Cac
toa dam, hoi thao, chuyén dé, trao do6i kinh
nghiém vé trién khai chuong trinh hoat dong tu
van hoc dudng con it 6i. Cac nha truong chua co
diéu kién dé moi cac chuyén gia vé trao doi. Tu
van hoc duong 1a hoat dong méi mé nén hau nhu
céc can b it c6 kinh nghiém. TAt ca moi thir déu
khoi dau, thir nghiém nén viéc “Hé tro can bé
gdp khé khén trong qud trinh trién khai hoat

dong tw van hoc duong”, “Piéu chinh kip thoi
nhitng néi dung, hinh thirc tw van hoc dwong
khong phu hop” con it 6i, chua dugc thyc hién
thuong xuyén.
3.4. Kiém tra, ddnh gid hoat djng tw vin hoc
duwong ¢ cdc trwong trung hoc co s

Tuong ty nhu cac cong tac khac, cong tac
kiém tra, danh gia hoat dong tu van hoc dudng
& cac truong trung hoc co s¢ chua dugc thuc
hién t6t, diém danh gia chi gin dat muc trung
binh (Bang 4).

Bang 4. Kiém tra, danh gia hoat dong tu van hoc duong & cac truong trung hoc co sé thi xa Quang Tri

N@i dun i (i PTB PLC
AIEEE CTH | CP | TB| K | T
2 it thue hanh nh .
C‘Slam‘ sat thuc hanh tu van hoc duong trong 53 253 | 495 | 137 | 63 201 0.92
nha truong
X3 - inh 214 tinh i —
X@y dung cong cy danh gid tinh hiduquacua | oo | 359 | 399 | 126 | 42 | 272 | 001
cac hoat dong tu van hoc duong
AChuan E); luc 1ug‘ng kiém tra, danh gia hoat 53 211 | 515 | 221 | 00 201 0.80
déng tu van hoc duong
Khen thuong, biu duong cdc cdn b0, 9a0 |7 ) | 455 | 5eg | 137 | 63 | 296 | 092
vién tich cuc trong cong tac tu van hoc duong
) Nhac nhg, dorf doc Fac carl bo, gido Ylen chua 42 168 | 505 | 189 | 95 313 0.5
tich cuc trong cong tac tu van hoc duong
_jror]g ket, ruﬂt kinh n?hle;m sau‘ moi lan danh 42 274 | 463 | 158 | 63 203 0.93
gi& céc hoat dong tu van hoc duong
Chung 2.92 0.80

Ghi chii: PTB: Diém trung binh (1< DTB <5), BLC: P léch chuan; CTH: Chua thuc hién; CP: Thuc hién
nhung chwa dat; TB: Thuc hién o muc trung binh,; K: Thuc hién o mirc; T: Thuc hién ¢ mirc 16t

No6i dung dugc danh gia la thuc hién kha
hon trong cac ndi dung ciia cong tac kiém tra,
danh gia 1a “Nhdc nho, dén doc cdc can b, gido
Vién chua tich cuc trong céng tdc tw van hoc
dwong”. Con cac ndi dung khic déu dudi mic
trung binh. Pé thuc hién dugc cac ndi dung
“Gidm sdt thwc hanh tw van hoc dwong trong
nha truong”, “Xdy dung cong cu danh gia tinh
hiéu qua cua cac hoat dong tw van hoc duong”,
doi hoi cac nha quan 1y can c6 trinh d6 chuyén
mon, nghiép vu vé tu vin hoc duong; tuy nhién,
nhu d& n6i & phan trén, cac can bd & trudng trung
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hoc co sé thi xa Quang Tri chua dugc dao tao
chuyén sdu. Thém vao do, day la hoat dong mai
mé nén kinh nghiém quan 1y néi chung ciing nhu
cong tac kiém tra, danh gia hoat dong nay con
kho khan.

Cac ndi dung “Chudn bi luc luwong kiém tra,

5% ¢

danh gid hoat déng tw van hoc dwong”, “Tong

két, rit kinh nghiém sau méi lan danh gid cdc
hoat dong tu van hoc dwong”, “Khen thuong,
biéu dwong cdc can bg, gido Vién tich cuc trong
cong tdc tu vén hoc dwong” déu dugce thuc hién

chua dugc tét. Co thé noi, dé thuc hién t6t cong
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tac quan 1y hoat dong tu van hoc dudng, cac nha
quan 1y can duoc bdi dudng nghiép vu vé tu van
hoc dudng dé hiéu rd vé ban chét ciia hoat dong,
tir do c¢6 nhiing dinh hudng, chi dao sat sao, hi¢u
qua hoat dong nay.
4. KET LUAN VA PE XUAT

Tu van hoc duong 1a hoat dong méi mé &
trong nha truong phd thong, doi hoi cong tac
quan ly hoat dong nay can c6 chi dao kip thoi.
Tuy nhién, két qua khao sat cho thdy cong tac
quan 1y tu vin hoc dudng & cac trudng trung
hoc co s& thi xa Quang Tri dugc thuc hién chua
duoce tot, tir khau 1ap ké hoach, t6 chirc, chi dao
dén kiém tra, danh gia. Dé nang cao hiéu qua
hoat dong tu van hoc duong, cong tac quan ly
can tp trung vao cic van dé: Nang cao nhan
thire cho doi ngii can bo quan 1y, gido vién, phu
huynh, hoc sinh va cac luc lwong xa hoi vé hoat
ddng tu vin hoc dudng; Chu dong xay dung ké
hoach, ndi dung, chuong trinh, phuong phap,

TAI LIEU THAM KHAO

co s6 vat chat phu hop véi didu kién thyc té cua
truong. Kién toan ban chi dao hoat dong tu van
hoc duong, t6 tu van; xdy dung quy ché phdi
hop céc luc luong trong va ngoai nha trudng dé
tw van cho hoc sinh; Chi dao viéc 16ng ghép,
tich hop noi dung, kién thirc tu vin vao cac mon
van hoéa va cac hoat dong giao duc; Huy dong
moi nguén luc dé dau tu vé co s& vat chat, kinh
phi cho céc hoat dong tu van hoc duong; Tham
muu cho cic co quan, ban nganh lién quan dé
c6 sy thong nhét phdi két hop trong hoat dong
tw van hoc dudng; Xay dung ké hoach dao tao
can bd, gido vién chuyén trach; Cir can bo gido
vién thuong xuyén tham gia cac 16p bdi dudng,
dao tao, tap huén; Tham gia giao Iuu véi cac
truong xung quanh dé chia sé kinh nghiém,
giao luu hoc hoi vé tu van hoc duong cho hoc
sinh; Tang cudng cong tac kiém tra, danh gi;
gin cong tac kiém tra, danh gia v6i cong tac thi
dua, khen thudng trong nha trudng.
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