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TOM TAT: Trén co sé phdn tich thiee trang nhitng khé khan trong quan 1y hoat déng hoc tdp ciia
sinh vién 6 5 truong dai hoc trén dia ban Thanh pho Ho Chi Minh, tdc gia da dwa ra cdc yéu té dnh
huong dén quan Iy hoat dong hoc tap. Pdy la co sé dé cac nha quan 1y gido duc dé xudt cdc gidi
phap thue hién quan 1y hoat déng hoc tdp ciia sinh vién trén quan diém tiép cin quan 1y dwa vao nha
trieong va tir do ndng cao chat leong gido duc dao tao.

Tir khéa: quan 1y hoat dong hoc tdp ciia sinh vién, quan 1y dira vao nha trueong, cdc yéu to anh hiong
dén quan Iy hoat dong hoc tap.

ABSTRACT: Based on the analysis of the current difficulties in managing the students’ learning
activities of five universities in Ho Chi Minh City, the writer has provided the factors affecting the
management of students’ learning activities. This is the basis for educational administrators to
propose solutions to the management of student’s learning activities in view of approaching school-
based management and thus the quality of education and training will be improved.

Key words: management of student’s learning activities, school-based management, factors affect to

learning activity management.

1. PAT VAN BPE

Quan 1y gido duc no6i chung va quan ly giao
duc dai hoc noéi riéng trong co ché thi truong
dang 1a mot van d& mai va con ton tai nhimg bat
cap. Trong bdi canh d6, “quan 1y dwa vao nha
truong” xuat hién nhu mot tat yéu. Pay 1a mot
quan diém tiép can hién dai trong quan 1y gido
duc da duoc ap dung kha rong rai & nhiéu nudc
phat trién trén thé gidi. Viéc trién khai quan
diém tiép can nay chiu sy anh huong ciia nhiéu
yéu t6 khach quan va chu quan. Phan tich cac
yéu t§ anh huong s& gitp cac nha quan 1y trién
khai ¢ hiéu qua cac bién phap nhdm ning cao
chit lugng cong tic quan 1y hoat dong hoc tap
clia sinh vién trén quan diém tiép can quan ly
dua vao nha truong.

2. MOT SO KHAI NIEM CO BAN
1.1. Qudn ly dwa vao nha truwong

Quan ly dua vao nha truong (School Based
Managment — SBM) la mo6 hinh quéan ly duoc
dwa trén nguyén tic nha trudng tu cha vé moi
mat. Pac biét 1a trong hoat dong dao tao can huy
dong toi mirc toi da sy tham gia cta can bd quan
1y, gidng vién, sinh vién va cac luc lugng lién doi
trong viéc ra quyét dinh quan 1y nha truong
nham phat huy truyén théng cia nha truong,
phat huy vai tro ctia ngudi hoc, dép tng nhu ciu
ngudi hoc, nang cao chat luong gido duc, dao
tao.

Khi nghién ctru v& quan 1y dua vao nha
truong, Yin Cheong Cheng cho riang quan 1y dya
vao nha trudng c6 hai tinh chit co ban: Ting
quyén ty chi cho nha truong ddi voi ngan

“Thac si. Trudng Can bd quan 1y gido duc Thanh phdé Hd Chi Minh.
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sach, nhan sy va chuong trinh day hoc; truong
hoc 1a don vi co s& ¢o quyén ra quyét dinh, giai
quyét cic van dé nay sinh ngay tai chd voi su
tham gia dong dao cua cac thanh vién trong nha
truong va nhitng nguoi co lién quan.

C6 ndm yéu t6 co ban cua quan Iy dyua vao
nha truong: Phian quyén cho gido vién va phu
huynh; sy tham gia ctia nhidu ngudi va tinh sang
tao, dung dén trong viéc ra quyét dinh cia nha
truong; cac quyét dinh phi hop nhat véi nhu cau
nguoi hoc; quyén tu quan va ty chiu trach nhiém
clia nha truong ddi voi ngan sach, nhan su va
chuong trinh day hoc; chia sé va truyén thong
théng tin.

1.2. Qudn ly hoat dong hoc tdp ciia sinh vién
trén quan diém tiép cén quan ly dwa vao nha
trwong

Hoat dong quéan 1y bao gdm nhiéu ndi dung
nhu: quan 1y d6i ngli can b va gidng vién; quan
ly sinh vién; quan 1y tai chinh, co so vét chat;
quan 1y cac hoat dong giang day, hoc tap, hoat
dong xa hoi, hoat dong van hoa thé thao. Trong
do6, day hoc va gido duc trong su théng nhét véi
nhau la hoat dong trung tam ctia nha truong. Vi
vdy, quan 1y nha trudng thuc chat 13 quan 1y qua
trinh su pham cta giang vién, hoat ddng hoc tap
- tw gido duc cuia sinh vién, dién ra chii yéu trong
qua trinh day hoc.

Quan ly hoat dong hoc tap cua sinh vién dya
trén quan diém quan 1y dwa vao nha truong giup
sinh vién thuc hién d@)ng bo cac yéu td: muc tiéu,
no6i dung, phuong phap hoc tap. Pong thoi, quan
ly hoat dong hoc tdp cda sinh vién trén quan
diém quan 1y dua vao nha truong bao gdm: quan
ly thoi gian va chat lugng hoc tap; quan Iy tinh
than thai do cua sinh vién, khong chi giéi han
trong pham vi giang day, giao duc sinh vién trén
16p, trong nha truong ma bao gdm mét loat cac
hoat dong khac nhau nhu céc hoat dong ngoai
gio trén 16p, tham gia cac cau lac bg, ngoai khoa,
thuc hanh, thyce tap, tham quan, giao luu, tu hoc,
tu nghién cuu.
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Toém lai, quan 1y hoat ddng hoc tap clia sinh

vién trén quan diém tiép can quan 1y dwra vao nha
truong 1a sy tac dong co6 chu dich cua hiu
truong toi qua trinh day hoc va cac hoat dong
hoc tap cuia sinh vién, phat huy tdi da tinh tu cha
clia giang vién trong to chirc, hudng dan hoat
dong hoc cho sinh vién va vai tro tu giac, tich
cuc, chu dong, ty hoc cia sinh vién nhim dat
dugc muc tiéu hoc tap dé ra.
2. MOT SO KHO KHAN TRONG QUAN
LY HOAT PONG HQC TAP CUA SINH
VIEN CAC TRUONG PAI HQC TREN DPIA
BAN THANH PHO HO CHi MINH THEO
QUAN PIEM TIEP CAN QUAN LY DUA
VAO NHA TRUONG

Theo s6 liéu nghién ciru trén 824 khéach thé
diéu tra (can bo quan ly, giang vién, sinh vién)
thude 5 truong dai hoc trén dia ban Thanh phé
HO6 Chi Minh (Pai hoc Céng nghé Théng tin,
Pai hoc Khoa hoc X3 hoi va Nhan van, Pai hoc
Van Lang, Pai hoc Kinh té Thanh phé HO Chi
Minh, Pai hoc Khoa hoc Tu nhién Thanh phé
H6 Chi Minh) trong nam hoc 2015 - 2016, thyc
trang cac kho khan trong quan 1y hoat dong hoc
tap cua sinh vién theo quan diém tiép can quan
1y dya vao nha truong nhu trong bang 1.

Nhin vao két qua théng ké cho thdy cong
tac quan ly hoat dong hoc tap cua sinh vién cac
truong dai hoc con gip nhiéu kho khian. DTB ¢
ca 9 khé khan dugc tac gia dua ra déu c6 gia tri
trén 1.67 (mirc kho khan).

“Céc vin ban huéng dan t6 chire thuc hién
chua day du, chua 16 rang” duoc danh gia & mirc
cao nhit (DTB =2.28). Tuy nhién, khé khin nay
cling c6 su phan tan sd liéu cao nhat (d6 1éch
chuin = 1.354). Biéu d6 chimg t6 c6 sy khac biét
khé 16n trong quan diém cua cac khach thé diéu
tra. Gia tri Sig trong kiém dinh T-test giira nh6m
can bd quan ly, giang vién va sinh vién (Sig =
0.0002) ciing phan anh nhan dinh nay. Cac can
bd quan ly, giang vién thi
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cho rang: “C6 qua nhiu vin ban rdi, vin dé 1a
can thyc thi thoi”.

Tiép dén 1a “Cong tac quan 1y ké hoach
hoc tap ctia sinh vién con han ché” ¢c6 PTB =

2.19. Diéu nay 1am anh huéng t6i két qua hoc
tap cua sinh vién, tham chi c6 truong hop sinh
vién phai dimg tién do hoc tap hodc budc roi
khoi truong.

Bang 1. Thuc trang cdc kho khan trong cong tac quan ly hoat dong hoc tdp

STT Khé khin trong quéan ly hoat dgng hoc tip bTB S

1 Cén bd quan 1y, giang vién chwa nhan thic dung dén vé tam quan 516 616
trong cuia cong tac quan 1y hoat dong hoc tip ctia sinh vién ' '

9 Cén bo quan ly, gidng vién chua nghiém tic trong cong tac quan ly 518 631
hoat dong hoc tap cua sinh vién ' '

3 Cflc van ban~ ql‘n dinh chirc nang nhi€ém vu cia ca nhan, b phan chirc 517 694
nang chua rd rang

4 | Cac vin ban hudng dan t6 chirc thyuc hién chua ddy du, chua rd rang 2.28 1.354

5 Co ché phdi hop quan Iy hoat dong hoc tip cua sinh vién giira cac bd 101 711
phan chirc ndng chua phu hop ' '

6 | sinh vién chua thich nghi dwoc méi truong theo hé thong tin chi 2.01 .718

7 Hé thdng cb van hoc tap chua duoc bdi dudng kién thic quan 1y hoat 507 711
dong hoc tap cua sinh vién ' '

8 | Cong tac quan Iy ké hoach hoc tap cua sinh vién con han ché 2.19 .703

9 Co SO, vat (fhat con thiéu, chua dap ing duoc yéu cau cua dao tao 192 696
theo tin chi

Mot trong nhimg nguyén nhan din dén
nhing kho khan néu trén 1a do “cong tac c¢b van
hoc tap va quan ly hoat dong hoc tap cia ¢ van
hoc tap & cac trudong chua tét, giang vién céc
truong con han ché” (BTB = 2.07). Hé thong cb
van hoc tap cta cac truong dai hoc trén dia ban
Thanh phé H6 Chi Minh hién nay dang yéu ca
vé sb lugng, chét lugng doi ngii can bg, yéu ca
vé& vin ban phép 1y va cac diéu kién hd tro khéc.

“Co ché phéi hop quan Iy hoat dong hoc tap
cua sinh vién gitra cac bd phan chiric nang chua
phihop” c6 DTB dat 1,91. Viéc co ché phéi hop
trong quan 1y chua phi hop c6 thé xuat phat tir
viéc chua c6 vin ban quy dinh phdi hop; hoic co
van ban nhung ndi dung
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phan cong nhi€ém vu chua ro rang, cu thé; hoac
viéc thuc thi van ban chua hi¢u qua....
3. CAC YEU TO ANH HUONG TOI QUAN
LY HOAT PONG HQC TAP CUA SINH
VIEN TRUONG PAI HQC TREN QUAN
PIEM TIEP CAN QUAN LY DUA VAO
NHA TRUONG
3.1. Cdc chinh sach qudn ly ciia nha truong
Chinh sach quan 1y cua nha truong vua la
san pham, vira 1 cong cu cua hoat déng quan 1y.
Dua trén cac van ban thé hién chu truong, dudong
16i, chinh sach cta Pang Cong san Viét Nam,
phép luat cta Nha nudc Cong hoa Xa hoi Chu
nghia Viét Nam (Van kién Pai hoi Pang, Nghi
quyét, Luat Gido duc, Luat Gido duc dai hoc, cac
thong tu, nghi dinh, quy ché cia Bo Gido duc va
Pao tao va cac bd, nganh, chu
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quan hodc lién tich lién quan....), cac truong dai
hoc ban hanh cac van ban quy dinh vé quan ly
hoat dong hoc tap ctia sinh vién. Nhiing van ban
nay 1a co s& dé cac phong, ban, khoa chuyén
mon, can bd quan ly, giang vién, ¢ van hoc tap
thuc hién cong viéc quan ly hoat dong hoc tap
cta sinh vién va 1a co sé dé sinh vién thuc hién
nhiém vu ctia minh.

3.2. Ning luc ciia cdc cdp qudn Iy nha truwong
boi ngii tham gia vao cong tac quan 1y hoat
dong hoc tap cua sinh vién truong dai hoc theo
quan diém tiép can quan 1y dira vao nha trudng,
bao gém: hiéu truéng, phong dao tao va cac
phong chirc nang lién déi, khoa chuyén nganh,
giang vién, sinh vién. Di voi timg thanh
phén, nang lyc quan 1y hoat ddng hoc tap cia
sinh vién dugc thé hién voi nhitng noi dung,
yéu cau khac nhau. Dic biét, di véi sinh vién
thi d6 1a tinh tich cyc, tinh chi dong tham

gia vao qua trinh hoc tdp cua sinh vién.

Doi ngii can bd quan 1y cac cap ciia nha
truong chinh 13 cha thé tham gia hoat dong quan
1y, c6 vai trd quyét dinh sy thanh cong hay that
bai ciia moi hoat dong quan ly. Tuy nhién, Nghi
quyét 29-NQ/TW ciia Ban Chip hanh Trung
uvong Dang Cong san Viét Nam xac dinh: “Quan
1y gido duc va dao tao con nhiéu yéu kém. Doi
ngii nha gido va can bd quan 1y gido duc bat cap
vé chét lugng, $6 lugng va co cAu; mot bd phan
chua theo kip yéu cau doi méi va phat trién gido
duc, thiéu tdm huyét, tham chi vi pham dao dtrc
nghé nghiép” (Ban Chap hanh Trung uong,
2013). Vi vay, nguoi hiéu truéng phai khong
ngimg hoc tap nang cao trinh do dé lanh dao tap
thé can b quan 1y, giang vién va sinh vién trong
nha truong. Trong bat ky hoat dong nao déu doi
hoi nguoi hiéu truong phai cé nang luc nhat
dinh. Truéc hét, kha ning lam viéc co thé dap
g yéu cau cong viéc theo mot tiéu chudn nhat
dinh va c6 kha nang 4p dung linh hoat ky nang
va kién thirc trong nhimng tinh huéng méi. Nang
luc cua hiéu trudng chinh 13 nhitng pham chat dé
c6 the
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thuc hién cong viéc bang nhitng phuong phap
khac nhau dem lai két qua cao.

Trong qua trinh ddi méi gido duc dai hoc,
cong tac quan 1y can dugce ddi méi, doi ngii can
bo quan 1y can duge ning cao nang lyc quan ly
dap tmg yéu cau. Viéc thay d6i can ban va toan
dién giao duc Viét Nam trong nhitng nam tdi day
cho phép cac truong dai hoc linh hoat hon trong
ndi dung chuong trinh, sinh vién hoc tap chu
dong hon va duogc lya chon mon hoc, yéu cau
can bo quan 1y hiéu 16 vé didc diém cta quy trinh
dao tao méi. Do vay, cong tac quan 1y can duoc
thay ddi tir khau xay dung ké hoach dén t6 chuc,
chi dao ké hoach va khau kiém tra dénh gia.
Thay ddi quy trinh ddo tao bat budc can bd quan
ly phai trau ddi kién thirc chuyén mén, ning cao
kién thirc quan 1y va co trach nhiém véi cong
viéc duoc giao. Céc trudong dai hoc can tao diéu
kién thuén loi dé doi ngti can bd quan 1y kip thoi
bdi dudng kién thirc k§ ning quan 1y dap tng
yéu cdu ngay cang cao.

3.3. Tinh tw chui ciia can bg qudn ly, gidng
vién, sinh vién

Tu chu gido duc 1a mot hé giai phap co cau
triic chat chd nhim dén viéc cai thién moi truong
gido duc dé nang cao chét luong day va hoc. Ban
than sy tu cha khong phai 1a mot bao dam vé
chit lugng cao va khong tu chi khong dong
nghia véi sy ngan tré cac cai cach. Cac yéu tb
can thiét d& dam bao chat lugng gido duc 14 ning
luc va thai do hoc tap cia sinh vién, tam nhin va
tinh nang dong cua hé théng quan 1y, va su tin
nhiém cta xa hoi d6i voi san phém dao tao.
Nguoi ta mong doi 1a sy tu chu s€ cho phép sé
tao ra mot nén tang dé phat trién nhing yéu td
nay hon 1a mot hé thong phu thudc 13n nhau véi
tat ca nhimg diéu kién mau thuén lam kéo giam
chét luong gido duc dai hoc.

Do anh huéng ctia su phat trién khoa hoc k§
thuat, dac biét 1a anh hudng ctia cudc cach mang
cong nghé 4.0 ddi véi gido duc dai hoc yéu cau
sinh vién phdi tdng cuong tinh chu dong trong
hoc tap. Sinh vién chu dong 1ap ké
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hoach hoc tép, trién khai ké hoach hoc tap dé dat
duoc két qua cao nhét. sinh vién phai rén luyén,
bdi dudng ¥ thirc hoc tap, tuan thi nghiém chinh
cac ndi quy, quy dinh ciia nha trudng dé ra, ty
minh boi dudng nhitng thoi quen hoc tap va sinh
hoat nghiém tuc.

Vai tro cua ty hoc trong dao tao rat 16n.
Phuong thirc dao tao ndy yéu ciu sinh vién sip
xép thoi gian hoc, tién hanh viéc hoc theo trinh
tw da duoc ké hoach hoa. Trong hoc tép, sinh
vién can chu dong tu hoc, tu nghién ctru va tim
ra cai méi, khai quat, phan tich, tong hop dé nim
kién thirc. Trén 16p, giang vién thyc hién cac
phuong phap giang day méi, yéu cau sinh vién
dua ra ¥ kién cua minh ddi voi ndi dung mén
hoc, trinh bay va thao luén trong nhém hoc tap
vé céc kién thirc linh hoi dugc, hodc 1am bai thu
hoach. Vi vy, sinh vién can phat huy thai d6 hoc
tap dang dan, nghiém tuc trong hoc tap. Thai do
hoc tap tot cling chinh 1a rén luyén thai do lao
dong nghiém tuc trong cong viéc. sinh vién thé
hién sy nghiém tic trong cong viéc, s€ reén luyén
duoc tinh tu chiu trach nhiém trudc nhiém vu
hoc tap cua minh.

3.4. Quan diém, chinh sich ciia Ping va Nha
nuwdc vé gido duc va gido duc dai hoc

Trong pham vi nao d6, tim nhin cta lanh
dao vé d6i méi giao duc la thanh t6 chu dao cho
viée dua cai cach vao thuc tién. Quan diém quan
1y dua vao nha truong doi hoi c6 sy tng ho vé
chu truong, dudng 16i chi dao, chinh sach cua
nha nudc, dua tir Iy luan thanh thuc tién hanh
dong.

3.5. Hpi nhip quéc té va xu thé toan cau hoa

Toan ciu hoa, hoi nhap kinh té qudc té va
tu do hoa thuong mai da va dang la xu thé ndi
bét ctia kinh té thé gii duong dai. Toan ciu hoa
12 mot trong nhitng ngoai lyc mang lai nhiéu co
hdi moi cling nhu thach thirc cho gido duc noéi
chung va gido duc dai hoc noéi riéng. Cong tac
quén 1y truong dai hoc ciing can c6 nhiing budc
bién d6i manh mé, sau sac dé bat kip vi sy phat
trién cua cac qudc gia trong khu
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vuc cling nhu toan thé gidi. Pac biét, trong mot
“thé gi6i phang”, thoi dai cia cach mang khoa
hoc cong nghé 4.0, quan 1y hoat dong hoc tap
cua sinh vién truong dai hoc can d6i méi tir muc
ti€u, ndi dung, phuong phap, hinh thic td chuc,
kiém tra danh gia hoat dong hoc tap cling nhu
d6i moi vé xay dung ké hoach, t6 chire thyuc hién
ké hoach, chi dao thuc hién va kiém tra, danh
gia.

3.6. Xu hwéng déi méi Qiéo duc dai hoc va
qudn 1y gi4o duc dai hoc trong nwéc Va quéc
té

Quan 1y dua vao nha trudong da tré thanh xu
huéng phé bién trong linh vuc gido duc vai thap
ky qua. Nhitng nghién ctru v& qua trinh thuce hién
cac chuong trinh quan ly dua vao nha truong
trong thyc tién ngiy cang sang to hon vé khai
ni€m quan ly dua vao nha trudng.

Xu huéng dao tao gin lién voi thuc tién,
phuc vu thyc tién dang trd thanh muyc tiéu, kim
chi nam cho moi quyét dinh quéan 1y. Nghi quyét
s6 29-NQ/TW cua Ban chap hanh Trung wong
Pang di xac dinh: “Chat lwong, hiéu qua gido
duc va dao tao thiéu lién thong gitra céc trinh do
va gitra cac phuong thuc gido duc, dao tao; con
nang ly thuyét, nhe thue hanh. Pao tao thiéu gén
két voi nghién ciru khoa hoc, san xuit, kinh
doanh va nhu ciu cua thi truong lao dong; chua
chu trong dung mirc viéc gido duc dao dic, 16
song va k¥ nang lam viéc. Phuong phap gido
duc, viéc thi, kiém tra va danh gia Kkét qua con
lac hau, thiéu thuc chat” (Ban Chép hanh Trung
wong, 2013). Nghi quyét ciing néu 1én muyc tiéu
ddi véi giao duc dai hoc la: “Tap trung dao tao
nhan luc trinh d6 cao, bdi dudng nhan tai, phat
trién phém chét va nang lyc tu hoc, ty lam giau
tri thirc, sang tao ciia nguoi hoc” (Ban Chép
hanh Trung wong, 2013).

Ngoai ra, cac truong dai hoc ctia Viét Nam
dang thyc hién chuyén ddi dao tao theo phuong
thirc hudéng vao nguoi hoc, coi nguoi hoc la
trung tdm trong qua trinh day hoc, tao diéu kién
cho sinh vién thé hién tinh chu dong, ting
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cuong tinh tu chu, tu hoc, tu nghién ctru cling
nhu chu dong vé mat thoi gian, biét xac dinh
muc ti€u hoc tap ciing nhu 1ap ké hoach hoc tap,
hinh thanh y thirc hoc tap sudt doi, dap ting yéu
cu clia xa hdi hién dai.
4. KET LUAN

Quan 1y dya vao nha trudng 1a mot xu thé
hién dai trong cach tiép can quan 1y cac truong
dai hoc tai Viét Nam va thé gidi. Quan ly hoat
ddng hoc tap trén quan diém tiép can quan ly dua
Va0 nha truong 13 ting quyén ty chu cia nha
truong, tang sy tham gia cua cac bén trong quan
1y hoat ddng hoc tap cua sinh vién. Cong
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tac quan 1y hoat dong hoc tap cia sinh vién trén
quan diém tiép cin quan 1y dua vao nha truong
chiu sy anh hudng cta nhiéu yéu té nhu: Cac
chinh sach quéan ly cua nha truong; nang luc
quan 1y ctia cac cap quan 1y; tinh ty chi ciia can
bd quan ly, gidng vién, sinh vién; quan diém,
chinh sach cua Pang va Nha nude vé gido duc
va giao duc dai hoc; hoi nhap quéc té va xu thé
toan cau hoa; xu hudng doi méi gido duc dai hoc
va quan ly gido duc dai hoc trong nudc va qubc
te.
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