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CAC YEU TO ANH HUONG DEN NANG LUC
CANH TRANH CUA CAC TRUONG DAI HOC
KHU VU’C THANH PHO HO CHi MINH

TOM TAT

Bai viét nay dworc thyc hién nhdm phan
tich cac nhan té dnh huéng dén néng luc
canh tranh cda cac trirong dai hoc dura trén
ly thuyét cda Michael E. Porter va phwong
phap Thompson - Strickland, ttr dé dé xuat
cac gidi phap nhdm nang cao nédng luc canh
tranh cho céac trvong dai hoc tai thanh phé
H6 Chi Minh. Két hop phwong phap nghién
ciru dinh tinh va dinh luong tac gia tién hanh
khdo sat 230 sinh vién da, dang hoc va
nghién ctru & cac trirong dai hoc tai thanh
phd H6 Chi Minh. Két qud nghién ctru cho
thdy ndng luc cua cac triong chju tac dong
béi 9 nhan té: (1) Ndng luc nghién ciru va
phat trién; (2) Nang luc thuong hiéu; (3)
N&ng luc co sé vat chét, trang thiét bj; (4)
Néng luc dao tao; (5) Nang luc tai chinh; (6)
Néang lwc déi ngi giang vién; (7) Nang luc
hop tac quéc té; (8) Nang luc marketing; (9)
Néng lurc moi triromg van hoa.

1. DAT VAN BE

Pai hoc Harvard (My), Tokyo (Nhat),
Cambridge (Anh), Leiden (Ha Lan),... la
nhirng tred'ng dai hoc da tao dwgc thuwong
hiéu va uy tin cho chinh minh. Ho c6 kha
n&ng thu hat sinh vién xuat séc va con em
ctia nhirng gia dinh giau c6 tr khdp noi trén
thé gi¢i véi hoc phi rat cao va dau vao khac
nghiét.
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Déi v&i cac trwdng dai hoc |én trén thé
gi&i, kha nang canh tranh thu hat sinh vién
da tré thanh van dé séng con cho sy ton tai
va phat trién. Trong khi d6, hadu hét cac
trwdng dai hoc & nuwéc ta déu dat nang muc
tiéu phuc vu gido duc - ddo tao, b&i vi nhiéu
y kién cho rang giao duc thuéc méi trwédrng
han lam khéng nén mang diu 4n kinh doanh.

Tuy nhién, néu nhin nhan va phan tich kj
van dé, ta thay suy nghi trén ding nhung
chwa du, vi mét thwe thé mudn tén tai dwoc
trong méi trworng bién ddng va canh tranh
khéc liet nhw hién nay phai biét tw van dong
dé phat trién.

Trong nhi*ng ndm gan day, moét sé trwong
dai hoc & Viét Nam da nhan thirc dwoc giao
duc phai gan lién v&i nhu cau clha xa hoi.
Diéu nay c6 nghia la san phdm cla tredng
dai hoc phai dwgc xa hoi chép nhan. Pay la
nhitng dau hiéu tich cwc, ching té céac
trro'ng dai hoc c6 sw nhay bén va thich &ng
v&i didu kién méi cla nén kinh té thj trudng.

Pé& nang cao nang lyc canh tranh ctia minh
mot sd trwdng dai hoc trong nwéc, can tao
nén tén tudi bang viéc nang cao chat lwong
dao tao, tuyén chon giang vién gidi, lién két,
hop tac véi cac vién, treong quéc té,... Chinh
vi vay, nghién cru cac nhan tdé anh hwéng
nang lwc canh tranh cla trwong dai hoc tai
thanh phé H6 Chi Minh sé chi ra nhirng nhan
t& quan trong can tap trung dé nang cao nang
Iyc canh tranh cho cac trudng.

» Thac sT. Trwdng Pai hoc Cong nghiép Thanh phé H6 Chi Minh.
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2. CO SO LY THUYET VA MO HINH
NGHIEN cl’U

2.1. Cor s& ly thuyét

Michael Porter (Giao sw Dai hoc Harvard,
Hoa Ky) dwoc xem 1a “cha d&” cta chién
lwoc canh tranh, 1 nha tw twédng chién lwoc
canh tranh bac thay cla thdi dai. Ong da viét
hai cudn sach ndi tiéng la: “Chién lwoc canh
tranh” (Competitive Strategy, 1980) va “L¢i
th& canh tranh quéc gia” (Competitive
Advantage of Nations, 1990). Hai tac pham
nay chira dwng hau hét nhitng tw twdng cla
ong vé canh tranh thij trwdng. Michael Porter
cho réng, néu moét cong ty chi tap trung vao
hai muyc tiéu tang trwdng va da dang hoa san
pham thi khéng dam bao cho sy thanh cong
lau dai. Biéu quan trong nhat déi véi bat ky
mot cong ty nao la xay dwng dwoc mot lgi
thé canh tranh bén vitng (sustainable
competitive advantage).

Mo hinh kim cwong ctia Michael Porter
phan tich 4 yéu td chinh tao ra nang lyc
canh tranh I&: nhu cau thj trwéng, vén, chién
lwoc doanh nghiép va nganh céng nghiép hé
trg. Cac yéu td nay dwoc dat trong sw tac
doéng clta Chinh phu va co hdi thi tredng.
Day la phwong phap phu hgp khi phan tich
ndng luc canh tranh ctia mét quéc gia hodc
mot dia phwong. Tuy nhién, khi st dung dé
phan tich nang lwc canh tranh cda tredng
dai hoc thi phwong phép nay c6 nhirng han
ché. Thir nhét, phwong phap nay bd sét viéc
phan tich nhiéu yéu t6 ndi b6 trwdng nhw
trinh dd gidng vién, méi quan hé, thwong
hiéu,... Th& hai, phwong phap nay cilng
khéng xét mot cach toan dién yéu té moi
trwdng canh tranh.

Phwong phap ma tran hinh &nh canh tranh
trong quan tri chién lwoc c6 wu diém la chi rd
twong quan gilra trwdng nay véi cac trudng
khéc vé tirng khia canh. N6 ciing cho biét nang
lwe canh tranh tuyét déi ca trwdng véi cac
trwdng khac. Tuy nhién, néu ap dung phwong
phéap nay thi s& gap hai kho khan. Thi nhét,
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phwong phap nay bi gi¢i han vé sé lwong dbi
tha c6 thé so sanh. Ther hai, khi nghién ctru vé
cac trwdng khéac trén thé gidi thi viéc thu thap
théng tin day du 1a rat kho khan.

Con theo Parasuraman & ctg (1988,
1991), chét lwong dich vu khong thé xac dinh
chung chung ma phu thudéc vao cdm nhéan
ctia khach hang dbi véi dich vu d6 va sy cadm
nhan nay dwoc xem xét trén nhiéu yéu t6.
M6 hinh SERVQUAL dwoc xay dwng dwa
trén quan diém chét lwong dich vu cdm nhan
la sy so sanh gilra cac gia tri ky vong/mong
doi (expectations) va cac gia tri khach hang
cam nhan duwgc (perception). SERVQUAL
xem xét hai khia canh chi yéu cda chéat
lwveng dich vu la két qua dich vu (outcome)
va cung cap dich vu (process) dwoc nghién
ctru thdng qua 22 thang do clia nam tiéu chi:
sy tin cay (reliability), hiéu qua phuc wvu
(responsiveness), sy hiru hinh (tangibles),
sy ddm béao (assurance), va sw cdm théng
(empathy). Phwong phéap nay rat phu hop dé
danh gia chat lwong dich vy, qua d6 c6 thé
khang dinh mét dich vu nao day.

Chinh vi vay, khi nghién cru nang lyc
canh tranh cua trwdng, tac gid khong st
dung cac phwong phép trén day. Phuong
phap dwoc lwa chon la phwong phap do
Thompson - Strickland, tirc la st dung ma
tran danh gia cac yéu t6 ndi bd clia trwdng
(Phan Minh Hoat, 2007). Phwong phap nay
khdng ddi hdi phai ndm rd théng tin vé dbi
thd, ma chi can c6 céai nhin tdng quan vé tinh
hinh canh tranh trén cta cac trwéng va hiéu
ré ban than minh. Phwong phap Thompson -
Strickland pht hop véi diéu kién tac gia
nghién ctru.

2.2. M6 hinh nghién cu

Dwa trén khung nén ly thuyét ctia Michael
E. Porter va phwong phap Thompson -
Strickland, tac gia da tién hanh tham khao y
kién cac chuyén gia nganh giéo duc, Luat
Giao duc tai Viét Nam va dé xuat mé hinh
nghién ctru:
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Hinh 1: Md hinh nghién ctu dé xuét

: Nang lwc nghién clru va phat trién

: Nang Iwc déi ngli gidng vién

: MGi trwdng van héa

: Nang Iwc dao tao

KNéng lwc canh\

tranh clla cac

Hs:

Nang lwc co s& vat chat, trang thiét b

trwong Pai
hoc tai Thanh

phd Hb Chi

He:

Nang lwc hop tac qubc té

Minh

J

: Nang Iyc thwong hiéu

Hs:

Nang lyc marketing

Ho:

Nang lyc tai chinh

Céc gig thuyét nghién cuu:

- H1: Ndng luc nghién ciu va phét trién c6 &nh
hwéng dén nédng luc canh tranh cda cac

trurong dai hoc tai thanh phé H6 Chi Minh.

- H2: Néang luc déi ngi giang vién cé anh
hwéng dén nédng luc canh tranh cda cac

trurong dai hoc tai thanh phé H6 Chi Minh.

- Ha: Méi trrrong vén hoda c6 anh huwéng dén
néang luc canh tranh cda cac trirong dai

hoc tai thanh phé H6 Chi Minh.

- Ha: N&ng lwc dao tao cé &nh hwdéng dén
nédng lyc canh tranh cda cac trirong dai
hoc tai thanh phé Hé Chi Minh.

- Hs: N&ng luc co sé vat chét, trang thiét bj
c6 &nh huéng dén ndng luc canh tranh
clia cac trong dai hoc tai thanh phé H6
Chi Minh.
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- He: N&ng luc hop tac quéc té cé dnh huéng

dén nang luc canh tranh cda cac truong
dai hoc tai thanh phd H6 Chi Minh.

- H7: Néng lwc thwrong hiéu cé anh hwdng

dén nang luc canh tranh cda cac truong
dai hoc tai thanh phd H6 Chi Minh.

- Hs: N&ng luc marketing c6 anh hudéng dén

ndng lyc canh tranh cda cac trirong dai
hoc tai thanh phé Hé Chi Minh.

- Ho: N&ng luc tai chinh c¢6 dnh hwéng dén

nang luc canh tranh cda céac trwrong dai
hoc tai thanh phé Hé Chi Minh.
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3. PHUPONG PHAP NGHIEN CcU’U

Nghién ctru nay dwoc thwc hién théng
gua nam giai doan:

Giai doan 1: C&n clr vao cac ly thuyét vé
nang lwc canh tranh dé& xac dinh cac bién
quan sat can thiét. Dya vao phwong phéap
Thompson - Strickland, tac gia da st dung
phwong phap dinh tinh dé& tién hanh thao
ludn nhém, tham khao y kién cGa nhirng
chuyén gia dau nganh dé chon ra céc bién
va nhém bién quan séat (gém 9 yéu t6).

Giai doan 2: Dya vao 9 nhém yéu té anh
hwéng dén nang lwc canh tranh, tac gia da
tién hanh thiét k& bang cau hadi va khao sat
so b dé loai nhirng bién khéng c6 tac dong
(gdm 45 bién quan va tién hanh khao sat so
bé hon 30 gidng vién, chuyén gia tham gia
gidng day va hoc tap tai cac trwong dai hoc
trong khu vic thanh phé H& Chi Minh. Két
qua khao sat dwoc nhap liéu va dung hé sé
Cronbach’s Alpha kiém dinh thang do.

Giai doan 3: Sau khi hoan thanh viéc kiém
dinh thang do so bd va loai di 9 bién quan
sat khdng can thiét. Nhw vay, bo thang do
nang lwc canh tranh gdm 9 nhém yéu té voi
36 bién quan sat sé dwoc thiét ké lai dé diéu
tra chinh thirc. Cudc khao sat dwoc td chire
tr thang 1/2013 dén thang 3/2013. Pbi
twong phéng van la giang vién, sinh vién cac
hé dang hoc va da ra trwong di lam, cic nha
tuyén dung,... dang hoc tap va lam viéc trén
dia ban thanh phé H6 Chi Minh. Viéc khao
sat dwoc trién khai theo quy trinh: lién hé
dién thoai xin gap, sau do g&ri bang cau hai
phéng véan, trao dbi muc dich phdng van va
gidi dap nhirng van dé déi twong phdng van
chwa r8. Kich thwéc mau dwoc xac dinh l1a
230. Két qua kiém dinh thang do chinh thirc
duwoc tién, hé sé Cronbach Alpha cia 9
nhom yéu té v&i 36 bién quan sat déu lon
0,7. Vi thé, tat ca cac thang do déu duoc
chép nhan va dd chinh xéc kha cao.
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Giai doan 4: Sau khi hoan thanh viéc
khao séat va kiém dinh thang do chinh thic,
tac gia tién hanh phan tich nhan té kham phéa
(EFA) dé& thu nhé va tom tat cac dir liéu
(Hoang Trong - Chu Nguyén Méng Ngoc,
2005). Phuong phap phan tich nhan té dua
vao Eigenvalue, theo d6 chi nhitng nhan té
nao co Eigenvalue I&n hon 1 m&i dwoc gilr
lai trong mé hinh phan tich. Nhirng nhan t6
c6 Eigenvalue nhoé hon 1 sé khong c6 tac
dung tém tat théng tin tbt hon mét bién gbc,
vi sau khi chudn héa méi bién gbc cé
phwong sai la 1. Phwong phéap rat trich cac
thanh phan chinh (Principal components) va
phwong phap xoay nguyén géc cac nhan tb
Varimax Procedure duwgoc s& dung dé toi
thiéu héa s6 lwong bién cé hé sb Ion tai cung
mot nhan té, tang kha nang giai thich cac
nhan t6.

Giai doan 5: Dya vao két qua cta phan
tich nhan t6 kham phéa (EFA) tac gia tién hanh
xac dinh lai mé hinh nghién ctu va dat ra cac
gi thuyét nghién cu cho mé hinh. Dya trén
cac nguyén t&c phan tich hdéi quy tuyén tinh
bdi va kiém dinh cac gia thuyét cia md hinh,
tr d6 xem xét mirc dd tac déng cua cac yéu
t5 nay dén nang lwc canh tranh clGa céac
trwdng dai hoc tai thanh phd H6 Chi Minh.

4. KET QUA NGHIEN CclU
4.1. Két qua kiém dinh thang do

Két qua kiém dinh thang do chinh thic
(Chi tiét theo béng 1) cho thay thang do c6
dé chinh xac kha cao v&i hé sé Cronbach’s
Alpha > 0,7 va cac hé sb twong quan bién
tdng clia cac bién do lwdng nhan t6 nay déu
dat chuan cho phép (>0,3). Vi thé, tat ca cac
thang do déu dwgc chip nhan va dwa vao
phan tich nhan t6 kham pha tiép theo (Xem
bang 1).

4.2 Phan tich nhan té kham pha (EFA)

Phwong phap phan tich nhan t6 kham
pha dwa vao Eigenvalue, theo d6 chi nhirng
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nhan té nao c6 Eigenvalue 1&6n hon 1 méi
dwoc gilr lai trong mo6 hinh phan tich. Nhirng
nhan té c6 Eigenvalue nhd hon 1 sé khéng
c6 tac dung tom tat théng tin tdt hon mot
bién gbc, vi sau khi chuan héa méi bién gbc
c6 phuwong sai la 1. Phwong phap nay rut
trich cac thanh phan chinh (Principal
components) va phwong phap xoay nguyén
gb6c cac nhan td Varimax Procedure dwoc st
dung dé tdi thiéu héa sbé lwong bién c6 hé sb
I&n tai cing mét nhan td, tang kha nang giai
thich c&c nhan tb.

Két qua phan tich nhan t6 & bang cho thay
tbng phwong sai trich la 80,3% I&n hon 50%;
hé sé tai nhan tb (factor loading) I&n hon 0.4;
sw khéac biét vé phwong sai trich gira cac yéu
t6 déu Ién hon 0.2. Két qua nay chi ra rang
céac bién quan sat trong tbng thé c6 méi twong

quan v&i nhau va phan tich nhan té (EFA) la
thich hop v&i dir liéu (Xem Bang 2).

4.3. Phan tich héi quy tuyén tinh béi

Phwong phap phan tich hdi quy: 1a sy
nghién ctru mirc dd anh hwédng cia mét hay
nhiéu bién doc lap (independent variables)
dén mot bién phu thudéc (dependent
variables) nham dw b&o bién két qua dwa
vao Ccac gia tri dwoc biét trwdc cla cac bién
gidi thich. Can c&r vao két qua kiém dinh
nhan té kham pha (EFA), dé do lwérng mirc
do tac dong cha cac nhom nhan td dén nang
Iwc canh tranh, tac gia tién hanh phan tich
hdi quy tuyén tinh boi va kiém dinh cac gia
dinh cdia md hinh vé&i 9 nhém nhan t6 1a bién
déc lap dé do lwdng nang lywc canh tranh
cla cac trwong dai hoc tai thanh phé H6 Chi
Minh (Bién phu thuéc - xem Bang 3).

Bang 1. Két qug kiém djnh thang do
Ma héa Thanh phan Hé sb Cronbach’s Alpha

NCPT N&ng lwc nghién ctru va phattrién 0.904
NLGV Nang Iyc déi ngii gidng vién 0.908
MTVH Méi trwedng van héa 0.895
NLDT Nang lwc dao tao 0.792
CsvC N&ng lwc co sé vat chét, trang thiét bj 0.821
HTQT N&ng lwc hop tac qubc té 0.782
TH Nang lwc thuwong hiéu 0.758
MAR Nang lwc marketing 0.740
TC N&ng Iwc tai chinh 0.814
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Bang 2.

Két qua phan tich nhan té kham pha

Ma héa

Chi tiét bién quan sat

Nhan t6

5

NCPT1

Kinh phi cho nghién ctru

.845

NCPT2

Nang Iwc nghién ctru clia giang vién

.845

NCPT3

Kha n&ng thwc hién dé tai nghién ctru
doc lap cua gidng vién

842

NCPT4

Né&ng luc td chirc phéi hop, chuyén giao

.810

NCPTS5

Co sé vat chét hé tro hoat déng hoc tap
va nghién ctru (san van déng, phong
doc, phong thi nghiém,...)

.663

NLGV1

Tham nién gidng day cla gidng vién

.865

NLGV2

Chién lwoc phat trién gidng vién

.865

NLGV3

Trinh d6 chuyén mon cla gidng vién

771

NLGV4

Hé thdng kiém soét dao tao

.520

MTVH1

M6 hinh dao tao cbng lap

912

MTVH2

Nang Iwc cta can bd quan ly khoa,
vién, phong ban

.908

MTVH3

Tinh than doan két twong tro trong trudng

748

MTVH4

Strc manh clia cac hoat dong thanh
nién, doan thé

733

NLDT1

Nang lwc gidng day bang ngoai ngiv

677

NLDT2

Nang Iwc nghién ctru, gidng day cla
giang vién

.670

NLDT3

M0 hinh t4 chirc dao tao

621

NLDT4

Chét lvgng gido trinh, tai liéu tham khao

578

csvci

Tin hoc héa cong tac quan ly

.875

Csve2

Tin hoc hdéa cdng nghé dao tao

.799

CSvC3

Hé thdng phong may tinh, thi nghiém,
thwc nghiém

.708

Csvc4

Sb lwong gido trinh va tai liéu tham khao

.708

HTQT1

Thuong hiéu dwoc cdm nhan 1a co chét
lwong

794

HTQT2

Céc quan hé quéc t& da co

.701

HTQT3

Nang lwc phat trién céac loai hinh nghién
ctru va tw van

.581

HTQT4

Nang Iwc can bd lam cong tac hop tac
quoc té

.565

TH1

Thuong hiéu dwoc nhidu ngudi biét dén

.748

TH2

Thuwong hiéu treeong cdng lap

.661

TH3

Trang thiét bi, co' s& vat chat phuc vu
giang day

579

TH4

Thuwong hiéu cé truyén théng lau dai

.529

MAR1

C6 chién lvgc marketing

.862

MAR2

Na&ng lwc phét trién céc san phdm dao tao

713

MAR3

Nang Iyc nghién ctru thi tredng gido duc

.685

MAR4

Nang lwvc PR

573

TC1

Nang Iwc tai chinh ty than

.804

TC2

Kha nang huy dong ngudn tai chinh khac

.754

Eigenvalue

9.093

4.794

3.125

2.694

2174

1.951

1.669

1.522

1.094

Variance exolained %

25.98

13.70

8.93

7.70

6.21

5.76

4.77

4.35

3.28

Cumulative variance exolained %

25.98

39.68

48.61

56.30

62.52

68.01

72.86

77.20

80.33
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Bang 3: Két qua phan tich héi quy tuyén tinh bdi

Bién Beta da t Mrc y
Chuén héa nghia Sig

N&ng lwc nghién clru va phat trién 0.555 26.49 0.000
Nang lwc déi ngl gidng vién 0.169 7.157 0.000
M6i trwdng van hda 0.059 2.496 0.013
Nang Iyc dao tao 0.379 16.06 0.000
Nang lwc co sé vat chét, trang thiét bi 0.389 16.45 0.000
Nang lwc hop tac quéc té 0.151 6.40 0.000
Nang lyc thuwong hiéu 0.415 17.56 0.000
Nang Iwc marketing 0.086 3.63 0.000
Nang Iyc tai chinh 0.198 8.40 0.000
F - value 174.509
R2- value 87.70%
Adjuster Rz - value 87.20%
Durbin-Watson 1.752

Két qua phan tich héi quy dwoc trinh bay
qua cac bang 3 cho thdy R2= 0.877 nghia la
mo hinh héi quy tuyén tinh d& xay dwng phu
hop, v&i dd thich hop dén 87.7%. R2 hiéu
chinh = 0.872, diéu nay giai thich dwoc hon
87.2% s anh hwéng cla nang lic canh tranh
dworc giai thich badng 9 nhém bién quan sat dé
cap dén trong md hinh, con lai 12.8% sy anh
hwéng dwoc gidi thich bang cac bién nam
ngoai mod hinh. Gia tri F=174,509 va gia trj sig
< 0,05 cho thdy md hinh héi quy xay dwng la
phu hop véi div liéu thu thap dwoc va cac bién
diéu c6 y nghia vé mét théng ké véi mic y
nghia la 5%. C4c bién dwa vao mé hinh cé
mdi quan hé tuyén tinh v&i bién phu thuéc,
chinh vi vay céc gia thuyét Hi, Hz, Hs, Ha, Hs,
He, H7, Hs, He déu dworc chap nhan. M6 hinh
héi quy tuyén tinh cac nhan té nhw sau:

Y = 0,555*X1 + 0,169*X2 + 0,059*Xs +
0,379*X4+ 0,389*Xs + 0,151*Xe + 0,415*X7 +
0,086*Xs + 0,198*X9

(Trong d6: Y: Nang lwc canh tranh cua
cac trwdng dai hoc tai thanh phé H6 Chi
Minh; X1: Nang lwc nghién clru va phat trién:
X2: Nang lwc ddi ngli giang vién; Xs: MOi
tredng van héa; X4: Nang lyc dao tao; Xs:
Nang lwc co s& vat chat, trang thiét bi; Xe:
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Nang lwc hop tac quéc t&; Xz: Nang luc
thwong hiéu; Xs: Nang lwc marketing; Xo:
Nang lwc tai chinh)

5. KET LUAN VA BE XUAT

Nghién cu cho thdy c6 9 nhan té &nh
hwéng dén nang lwc canh tranh cla cac
trwdng dai hoc tai thanh phd H6 Chi Minh va
mec d6 anh hwédng cda tirng nhan té c6 sy
khac nhau chi tiét theo bang 4.

Bang 4: Mdrc d¢ tac dong cua cac nhan té
dén néng luc canh tranh cda cac triong dai
hoc tai TP.HCM

Nhan t6 Hé s6
hoi quy

1. Nang lwc nghién ctru va phat 0,555
trién (X1)
2. Nang lyc thwong hiéu (X7) 0,415
3. Nang lyc co s& vat chét, trang 0,389
thiét bj (Xs)
4. Nang lyc dao tao (Xa) 0,379
5. Nang Iyc tai chinh (Xo) 0,198
6. Nang lwc ddi ngli gidng vién (X2) 0,169
7. Nang lwc hop tac qubc té (Xe) 0,151
8. Nang lwc marketing (Xs) 0,086
9. Nang lyc mai trwdng van héa (Xs) | 0,059




NGUYEN THANH LONG

Theo két qué phan tich trén thi 9 nhan t6
trén déu co tac dong va twong quan thuan
dén nang lwc canh tranh cla cac trwong dai
hoc tai thanh phé Hd Chi Minh, trong dé 3
nhan t6 dan dau anh huwdng manh nhéat: thiy
nhét: nang lwc nghién ciu va phat trién; thi
2: nang lwc thwong hiéu; the 3: nang lwc co
s& vat chat, trang thiét bi. Cac nhan tb con lai
déu &nh huéng dén nang lyc canh tranh cua
cac trwong dai hoc tai thanh phé HO Chi
Minh v&i nhirng mic d6 khac nhau. bBay
chinh l1a co s& quan trong dé& cac trudng
xem xét dau tw vao nhirtng nhém nhan té co
tac dong manh nhat nhdm nang cao nang
Iwc canh tranh cta minh thu hat sinh vién
gidi dén véi minh.

Trén co s& két qua nghién clru, tc giad co
mot sb kién nghi, dé& xuét cho cac nha hoach
dinh chinh sach, cac trwdng dai hoc tai
TP.HCM nhdm nang cao nang lwc canh
tranh cia minh:

- CAc trwdng can xay dwng co ché chinh
sach khuyén khich hoat déng nghién ctu
khoa hoc, chuyén giao céng nghé cho giang
vién va sinh vién moét cach cu thé rd rang.
Giam gi¢ giang cho cac gidng vién tham gia
nghién ctru khoa hoc. Bwa hoat déng nghién
cru khoa hoc vao cac tiéu chi thi dua va
danh gia hoan thanh nhiém vu.

- CAc trworng can xay dwng mo hinh td
chtrc va quan ly chat lwong kiém tra dinh ky,
xay dwng chuwong trinh gi¢i thiéu vé chéat
lwgng dao tao dich vu dao tao, cac dich vu
sinh vién, két qua hoc tap va nghién ctru khoa
hoc, két qua chuyén giao cdng nghé ctia minh
trén cac loai hinh théng tin dai ching. Chinh
ddn ndi dung va cap nhat thwerng xuyén théng
tin cla trwo'ng 1én Website.

- Trwdng can dau tw cho cac té chire Cong
doan, Boan Thanh nién tich cwc tham gia cac
hoat déng van th& my va két hop quang ba
hinh anh, Logo trwdng trong qua trinh tham
gia. Thanh 1ap cac chuwong trinh hoc bdng 1a
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mot trong nhirng lién két tdt véi cac doanh
nghiép, manh thuwdng quén, cling la mét kénh
dé quang ba thwong hiéu. Xay dwng nha
truyén théng dé goi nho, lién két va phat trién,
cac chwong trinh giao lwu, hoi thao,... dé xay
dwng mét mdi trredng van hod hién dai.

- DAau tw nang cép hé théng phong thi
nghiém, thyc nghiém, trung tdm mé phoéng
phuc vu cho viéc hoc tap va nghién clru clia
gidng vién va sinh vién. Dau tw cap nhat cac
tai liéu giao trinh méi, tai liéu dién t&r. Mua
bang quyén truy cap cac théng tin tlr cac
trang web mang, tap chi cGa thé gidi.

- Khac phuc ngay kiéu quan ly day hoc
buéc gidng vién phai 1é thuéc vao nhirng qui
trinh, khudn mau sdn c6. Bong vién va tao
diéu kién dé giang vién chi déng phat huy
sang kién c& nhan trong viéc chon lwva phwong
phéap dao tao, bién soan, bién dich, xuat ban
gi4o trinh cho cac mén hoc chi yéu & cac hé
dao tao dai hoc, sau dai hoc va cao dang.

- Phan phdi cac ngudnlwc hop ly, tap
trung cho dau tw trong diém, c6 chinh séach
chi tiéu tiét kiém, wu tién chi cho ngudn lyc
cho dau tw phat trién, dao tao phat trién
ngudn lwc, ddi ngl can bd giang day, nghién
ctru khoa hoc.

- Pau tw cho cong tac dao tao, bdi dwdng
gidng vién & trong va ngoai nwéc, dwa giao
vién di nghién ctu thye tién & cac co sé cong
nghiép, tao diéu kién dé giadng vién hoc cao
hoc, lam nghién ctru sinh. Bén canh viéc thu
hat d6i ngli nha khoa hoc gidng vién co trinh
do, c6 hoc vi hoc ham trwdng can phai xem
xét thanh loc lai d6i ngd hién tai. Can c6 ché
dod chinh sach cu thé dé gitr chan ngudi c6
nang lwc va dao thai nhirng giang vién khéng
du trinh d6 chuyén mon tham gia giang day.

- Kién toan té6 chirc bd may clia nha
trwdng theo hwdng diéu chinh, sép xép bd
may nha trwdng gon nhe hiéu qua dé dap
trng nhiém vu trong tinh hinh m&i, &rng dung
c6 hiéu qua céng nghé théng tin trong céng
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tac quan ly hanh chinh. Binh ky thic hién viéc
l&y y kién phan héi clia cac di twong trong va
ngoai trwdng, dac biét Ia sinh vién nham bb
sung, diéu chinh muc tiéu. Hoan chinh cac
van ban quy chirc nang nghiém vu cho tirng
don vi, gidng vién va sinh vién trong trwed'ng.

6. HAN CHE VA HUONG NGHIEN cluU
TIEP THEO

Két qua nghién ctru con mot sé6 han ché
nhu tac gid da van dung nén ly thuyét cia
Michael E. Porter va phwong phap
Thompson — Strickland (dac thu cho doanh
nghiép) dé xay dwng mé hinh nghién ctu
cho trwdng dai hoc. Viéc chon mau thuan
tién nén han ché vé tinh tbng quét ctia dé tai.
Nghién clru nay tap trung vao danh gia thang
do bang hé sb tin cay Cronbach’s Alpha va
phan tich nhan t6 kham pha - EFA, kiém dinh
mé hinh ly thuyét bang phan tich hé sb
twong quan va hdi qui tuyén tinh boi. Vi vay
can kiém dinh mé hinh ly thuyét & mic cao
hon nhw phwong phap phan tich mé hinh
cau tric - SEM dé vira kiém dinh gia thuyét
vira xac dinh méi quan hé nhan qua gitra cac
khai niém nghién ctru.
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ABSTRACT

This research was conducted to analyze
factors influencing competitive advantage
among universities, according to Michael E.
Porter theory and Thompson Strickland
method. These findings will recommend
some solutions in order to enhance
competitive advantage among universities in
HoChiMinh city. This empirical study
combines both quantitative and qualitative
methods to implement a survey, including
230 students undergraduate and graduate
students in HoChiMinh city. The results
showed that universities's competitive
advantage comes from 9 factors, including:
(1) Research and Development (R&D; (2)
Brands; (3) Facilities and equipment; (4)
Training program; (5) Finance; (6) Lecture
staff, (7) Corporate international; (8)
Marketing; (9) Cultural environment.



