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XAY DUNG HE THONG DAM BAO CHAT LWQNG BOI DUONG
POI NGU NHA GIAO VA CAN BO QUAN LY GIAO DUC
DAP PNG NHU CAU BOI MO GIAO DUC

TOM TAT

Bdi dwéng doéi ngii nha gido va can bé
guan ly gido duc la nhiém vu trong tam cda
co s& dao tao, bdi dudng nha gido va can bo
quan ly gido duc. Chét Juong cia hoat déng
nay can dwoc quan ly. Ham bao chét luong
|& mét trong nhing hanh déng cén thiét dé
qudn ly chét lwong. Viéc xay dung va van
hanh tét hé théng dédm bdo chét lvong sé
gitp cho co sé dao tao, bdi dwéng hiéu rd
hon thuc trang hoat dong béi duéng doéi ngii
nha gido va can bd quan ly gido duc; déng
thoi ddm bao quyén loi cda hoc vién tham
gia béi dwéng, gép phén cung cdp mot luc
lwrong lao déng c6 di nang luc dap img nhu
cdu déi méi gido duc hién nay.

1. S CAN THIET XAY DWNG HE THONG
PAM BAO CHAT LUONG

Chét lwong néi chung va chat lwong giao
duc néi riéng ludn la van dé quan tdm hang
dau cua toan xa hoi vi thm quan trong cia nd
dbéi voi sw nghiép phat trién dat nwéc. Mot
trong nhitng yéu t6 quyét dinh dén chat
lwgng gido duc la ddi ngli nha gido va can bd
quan ly. Nghi quyét Dai hdi Dang toan quéc
lan the XI da khang dinh: “D6i mé&i can ban,
toan dién nén giao duc Viét Nam theo hwéng
chudn ho4, hién dai hoa, xa hdi héa, dan cha
hoa va hoi nhap quéc té, trong d6, ddi méi
co ché quan ly gido duc, phat trién doi ng
giao vién va can bd quan ly giao duc la khau
then chét” (Pang Cong san Viét Nam, 2011,
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tr.130 - 131).

Tuy nhién, trén thwc té chat lwong gido
duc & nwéc ta van con nhiéu han ché. Chién
lwge phat trién gido duc 2011 - 2020 d& chi
ré nhirng bat cap va yéu kém: “Chét lwong
gido duc con thap so v&i yéu cau phat trién
cla dat nwéc trong thoi ky méi va so véi
trinh d6 cta cac nwédc cé nén gido duc tién
tién trong khu vuc, trén thé gioi”, “Mot bd
phan nha gido va can bo quan ly chwa dap
&ng dwoc yéu cau, nhiém vu gido duc trong
thei ky mai”, “...Quan ly gido duc van con
nhiéu bat cap, con mang tinh bao cép...”.
M6t trong nhirng nguyén nhan dan dén chét
lwong gido duc con thap la do nhirng yéu
kém trong cong tac quan ly trong dé cé quan
ly chat lwong, cu thé do 1a cong tac dam bao
chat lwong tai cac co s& gido duc chua
dwoc quan tdm dung muc va chwa xay dwng
thanh hé théng.

Théng tw sé 09/2009/TT-BGDDT ngay
07/5/2009 cla BO Giao duc va Bao tao vé
cong khai déi v&i cac co sé gido duc thudc
hé théng gido duc qudc dan yéu cau cac co
s& gido duc phai thwc hién 3 codng khai:
“Cong khai cam két chat lwong gido duc va
chét lwong gido duc thwe té; cong khai diéu
kién d& dam bao chat lwong; cong khai thu,
chi tai chinh”.

Hién nay, ca nuwéc cé 133 co s& dao tao,
bdi dwéng nha gido va can bd quan ly giao
duc. Chét lwong hoat déng tai co s& bbi
dwéng nay can phai dwoc quan ly. Do do,

» Thac si. Trwdng Can bd quan ly gido duc Thanh phd HS Chi Minh.
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viéc xay dung hé théng ddm bao chét lwong
la can thiét. Hé théng nay sé gilp co s& dao
tao, bodi dwéng hiéu ré hon thwe trang hoat
dong béi duwéng ddi ngii nha gido va can bd
qguan ly giao duc; thwc hién 3 céng khai;
déng théi d&m bao quyén loi ctia hoc vién
tham gia bdi duéng, dam bao co s& dao tao
bdi dwdng sé& cung cap mét lwc lwong lao
dong cé nang lwc can thiét dap &ng nhu cau
ddi m&i gido duc hién nay.

2. CHAT LUQNG HOAT DONG BOI
DUONG DOI NGU NHA GIAO VA CAN BQ
QUAN LY GIAO DUC

Céng tac bdi dwéng dodi ngll nha gido va
can bo quan ly gidao duc ludn dwgc Dang,
Nha nwéc va nganh Gido duc rat quan tam:
Ngay 01 thang 09 nam 1964, B6 Giao duc
ban hanh Théng tw 46/TT-DTBD vé viéc
hwéng dan thanh 1ap Trwdng Béi dwéng céan
b6, gido vién & céac dia phwong; nam 1966,
B6 Gi&o duc thanh lap Trwdng Boéi dudng ly
luan va nghiép vu quan ly gido duc Trung
wong... Hién nay, mang lwéi cac co s& dao
tao, bdi duwéng phi khap tir dia phwong dén
tinh/thanh phé trwc thudéc Trung wong. Chirc
nang, nhiém vu cla cac co s& gido duc nay
la bdi dwdng kién thirc chuyén mén, nghiép
vy, cdng tac quan ly giado duc... cho ddi ngi
nha gido va can b6 quan ly gidao duc thuéc
cac nganh, cap hoc: mam non, tiéu hoc,
trung hoc co s&, trung hoc phd théng, trung
cap chuyén nghiép, cao dang, dai hoc nham
duy tri, nang cao chét lwong doi ngd.

DPéi véi co s& bdi duwdng viéc xac dinh
dwoc thuce trang, chat lwong hoat dong boi
dwdng doi ngli nha gido va can bd quan ly
gido duc la mét trong nhirng muc tiéu trong
tam. Chét lwvgng hoat dong nay chiu sy tac
dong cha nhiéu yéu té: S& mang, muc tiéu
cta nha trwdng, Té chkc va quan ly;
Chuwong trinh bdi dwéng; Déi ngl can bo,
giang vién; Hoc vién; Qua trinh bdi duwéng;
Nghién ctru khoa hoc; Co s& vat chat, thiét
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bi va tai chinh va céc Iinh viee khac. Vi vay,
dé hoat déng bdi dwéng nay dat chat lwong
phai quan ly cac thanh té trén bang cach nha
trwdng phai chi trong dén viéc xay dwng,
van hanh hé théng dam bao chat lwong hoat
dong.

3. PE XUAT HE THONG PAM BAO CHAT
LUONG HOAT PONG BOI DUONG DOI
NGU NHA GIAO VA CAN BO QUAN LY
GIAO DUC TRONG CAC CO SO PAO
TAO, BOI DUONG NHA GIAO VA CAN BO
QUAN LY GIAO DUC

Trong bdi canh toan thé gi¢i dang quan
tam dén chat lwong gido duc: Td chirc mang
lwéi dam bao chéat lwong gido duc dai hoc
quéc t& (The International Network for
Quality Assurance Agencies in Higher
Education - INQAAHE); Hdi ddng kiém dinh
gido duc Dai hoc (Council for Higher
Education Accreditation — CHEA); H6i lién
hiép Chau Au vé ddm bao chét lwong trong
giao duc Dai hoc (The European Network for
Quality Assurance in Higher Education -
ENQA); Mang lwéi chat lwgng Chau A — Thai
Binh Dwong (The Asia-Pacific  Quality
Network - APQN): Mang lwéi dam bao chat
lwgng ASEAN (ASEAN University Network —
AUN)...

Viéc hinh thanh va phat trién hé théng
dam béo chét lwong la mét trong nhivng van
dé con kha méi dbi voi Viét Nam. Céng tac
nay dwoc quan tam t ndm 2002 bat dau
bang viéc hinh thanh don vi chuyén trach
thudc Vu Dai hoc, sau dé la Cuc Khao thi va
Kiém dinh chéat lwong gido duc thudc Bo
Giao duc va bao tao. Hién nay, md hinh dam
bao chéat lwong gido duc dugc xay dwng dwa
trén co sé& hoc tap kinh nghiém tir mé hinh
dam béo chét lwong cla cac nwéc chau Au,
chau A — Thai Binh Dwong, mé hinh AUN...
Tai cAc co s& dao tao, bdi dwdng cac dang
don vi d@m b&o chat lwong dang ton tai Vi
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nhiéu tén goi khac nhau: Phong/Ban/Trung
tam dam bao chét lwgng; Phong kiém dinh
va giam séat ndi bo; Phong thanh tra va kiém
dinh; Phong dam bao chét lwong va khao thi
(ho&c nguoc lai); BO phan dam bao chét
lwgng — Thanh tra... Chirc nang va nhiém vu
chi yéu cta don vi ddm béo chat lwong |a
thwe hién cac nhiém vu: khao thi; thanh tra
dao tao; giam sat ndi bd; ty danh gi4; danh
gia gidng vién... D& thwc hién tét cong viéc
clia minh cac don vi can thiét phai xay dwng
hé théng dam chat lwong.

Ly thuyét chi dao cua viéc hinh thanh hé
théng ddm bao chét lwong xuét phat tir Iinh
vie kinh doanh van dung vao Ilinh vic giao
duc.

Dam bao chét lwong 1a toan bo hé thdng,
ngudn lyc va thdng tin gidp cho viéc thiét lap,
duy tri va phat trién chét lwong va cac chuan
mwc trong hoat déng day, hoc, nghién ctru
va phuc vu cong dong (AUN, 2010).

Hé théng dam bao chat lwgng bao gébm
toan bd td chwe, trach nhiém, thd tuc,
phwong phap va phwong tién can thiét dé
quan ly chat lwong (Tran Khanh Birc, 2004).

Theo Waren Piper, hé thdng dam bao
chét lwgng bao gébm nhirng thanh té: cac linh
vuc can quan ly; xay dwng cac quy trinh
twong &ng; xay dwng cac tiéu chuan, tiéu chi
danh gia cho médi quy trinh (Warren Piper D,
1993).

Tém lai, ddm bao chéat lwgng bao gém
nhitng chinh sach, ngudn lwc, quy trinh,
hanh déng va thai d6 dwoc xac dinh tw tredc
nham phong ngtra sy xuat hién cda nhirng
san phadm kém chét lwong. Hay néi céach
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khac, ddm béo chat lwong 1a lam ding ngay
tr dau va lam dang & moi thoi diém.

Pé xay dwng hé théng dam bao chét
lwong hoat ddng bdi dwdng ddi ngli nha giéo
va can bd quan ly gido duc, theo tac gia cac
co s& dao tao, bdi dwdng nha gido va can bod
quan ly gido duc can thyc hién cac buéc cu
thé:

Buwéc 1. Xac dinh s mang, muc tiéu,
nhiém vu cta td chirc.

Buwdc 2: Xac dinh nhirng linh vuc can
quan ly hoat déng bdi dwéng. Diéu nay sé
gilp nha quan ly xac dinh rd nhirng linh vwc
can quan ly tao tién dé cho buéc 3.

Buwdc 3: Xac dinh cau tric va méi quan hé
gitra cac thanh phan cta hé théng, so db
héa cac cong viéc can quan ly: xac dinh ré
mdi quan hé, tdc ddng qua lai ctia cac noi
dung quan ly.

Buwoc 4: Xay dwng quy trinh cho tirng ndi
dung quén ly: dwa vao céch tiép can: dau
vao, qué trinh va dau ra dé xay dwng cac
bwéc thye hién cho tirng ndi dung quan ly.

Buwéc 5: Xay dwng tiéu chuén, tiéu chi
danh gia cho tirng ndi dung quan ly.

Bwdc 6: Van hanh hé théng.

Bwéc 7: Danh gia, diéu chinh hé théng:
dinh ky tién hanh kiém tra, danh gia, diéu
chinh hé théng.
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Hinh 1: Hé théng ddm bao chét luong hoat dong bdi duéng doi ngii nha gido va can bé quan
ly gido duc.

HE THONG BAM BAO CHAT LUQNG HOAT BONG BOI DUONG
POI NGU NHA GIAO VA CAN BO QUAN LY GIAO DUC

v

Hé théng Hé théng 16ng Hé théng
dam bao dam bao bao dam bao
chat luvong chat lwgng wong chatlwong
t6 chire bo qua trinh ién co s& vat
may Nha day hoc/dao <hoa chat, tai
trwdong tao ) chinh
Céc tidu linh vee can quan ly
CA4c cong viéc can quan ly
CAc quy trinh can thye hién
{ 1 }
- Tiéu chuan - Tiéu chudn - Tiéu chudn - Tiéu chudn
- Tiéu chi - Tiéu chi - Tiéu chi - Tiéu chi
» - Hwéng dan - Hwéng dan - Hwéng dan -Huwéng dan [«
Cf)ngl viéc cbng viéc cbng viéc cong viéc
O () (1) (IV)
v
Muc tiéu, sr mang cta co s& bdi dwdng
. R hat lwong ma cac thanh vién trong nhé
4 KET LUAN chat lwo g a cac tha en tro g a

Dé dap ng nhu cau déi méi gido duc
hién nay, chat lwong hoat déng bbi dwéng
ddi ngli nha gido va can b6 quan ly giao duc
ngay cang phai dwoc nang cao va tién toi
dat chudn chat lwong quy dinh. Viéc xay
dwng hé théng dam bao chat lwong hoat
dong bdi dwdng nham duy tri va nang cao
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trwdng phai tw gidc st dung nham duy tri va
nang cao chat lwong dé dat dwoc muc tiéu,
sir mang cla nha trwd'ng cling nhw théa man
nhu cau ctia ngwdi hoc va xa hoi. Béng thoi,
hé thdng nay phai dwoc van hanh, danh gia,
rat kinh nghiém dé& nang cao chét lwong la
nén tang tién t¢i xay dwng van hda chét
lwong nha trwong trong twong lai.



TAP CHi KHOA HOC QUAN LY GIAO DUC

S6 02/2014

TAI LIEU THAM KHAO

1. AUN (2010), Asean University Netwok
Quality Assurance Manual for the
implementation of the guidelines.

2. Ban Chép hanh Trung wong Bang Cong
san Viét Nam (2013), Nghj quyét 29-NQ/TW
Héi nghj Trung wong 8 khéa XI “Vé& dbi mai
can ban, toan dién gido duc va dao tao, dap
&ng yéu cau céng nghiép hoa, hién dai hoa
trong diéu kién kinh té thj trud'ng dinh hwéng
x& hoi chli nghia va héi nhap quéc té”.

3. B6 Gido duc va bao tao (2011), Chwong
trinh phéat trién nganh sw pham va céc truong
sw pham tir ndm 2011 dén ndm 2020.

4. Pang Cong san Viét Nam (2011), Vén kién
Dai hdi dai biéu toan qudc 1an th X1, Nxb
Chinh tri Quéc gia, Ha Nbi.

5. TrAn Khanh Bac (2004), Quan ly va kiém

dinh chét lwong dao tao nhan luc theo 1SO
va TQM, Nxb Gido duc, Ha Noi.

6. Nguyén Quang Giao (2012), Hé théng
dam bdo chét lvong qua trinh day hoc &
trirong dai hoc, Nxb Da Nang.

74

7. Thu twéng Chinh pha (2012), Quyét dinh
sé 711/QP-TTg phé duyét Chién lwoc phat
trién gido duc 2011-2020, Ha Noi.

8. Warren Piper D. (1993), Quality
Management in  Universities, AGPS,
Canberra.
ABSTRACT

Retraining teachers and educational
managers is a key task of facilities training,
retraining  teachers and  educational

managers. The quality of this activity should
be managed. Quality assurance is one of the
necessary actions to manage the quality.
The well construction and operation of quality
assurance system will help the training,
retraining institutions for better understanding
on the actual situation of teachers and
education managers training activities; while
ensuring the benefits of training participants
and contributing to the provision of a
workforce with sufficient capability to meet
the demand for educational renovation.



