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1. PAT VAN PE

Hién nay, viéc t6 chirc boi dwong hoc sinh gidi ¢ cdc truong
trung hoc phé thong ngoai thanh Ha Néi do nhiéu nguyén nhan
dan dén hiéu qud chira cao. Bai viét nghién civu nhitng téc nhén
gdy dnh huong dén chdt lwong boi dudng hoc sinh gici va
nhitng bién phdp cu thé, ap dung trong 3 nam (2017-2019) tai
Truwong trung hoc phé théng Phiing Khdic Khoan -Thach That
dd tao dot bién vé chat lwong hoc sinh gidi thi cap thanh pho
tai don vi. Tir két qua dé cé thé mo rong dp dung véi cdc truong
trung hoc phé théng khong chuyén thudc ngoai thanh Ha Nji
ciing ¢é diéu kién tirong dong.

ABSTRACT

Currently, the training and fostering for excellent students at
high schools in suburban Hanoi has not gained high efficiency
due to many causes. In this article, the author studies the
factors affected the quality of training and develops specific
solutions to deal with them, the measures were applied in 3
years (2017-2019) at Phung Khac Khoan-Thach That high
school and created a marked improvement in the quality of
the school's excellent students in city excellent student exams.
From that result, our measures can be extended to apply to
non-specialized high schools in the suburbs of Hanoi which
also have similar conditions.

khi ciia quéc gia, nguyén khi thinh thi thé nuéc

Thoi xwa, Than Nhan Trung (vi Tién sitridu  manh ma hung thinh, nguyén khi suy thi thé
L&) da d& ra mot luan diém quan trong thé hién  nmuwde yéu ma thdp hén. Vi thé cdc bdc dé vicong

tu tuong van hoa-gido duc: “Hién tai la nguyén  thanh minh khéng doi nao khéng coi viéc gido
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duc nhdn tai, kén chon ké si, vun trong nguyén
khi quéc gia lam céng viéc can kip dau tién..."
(Nguyén Dinh Buu, 2013). Tu tudng 4y xuyén
sudt ca chiéu dai lich sir cho t6i nay van con
nguyén gia tri. Nghi quyét s6 26/NQ-TW 7 khoa
XII nhdn manh: “Cé co ché phdt hién, quy
hoach, dao tao, boi duong, b6 tri can bo co ban
linh, nang lyc néi tréi va trién vong phat trién
vao vi tri lanh dao, quan Iy, ké ca vieot cd'p, nhat
la cdn bo tré... Quy dinh khung co ché, chinh
sach wu ddi dé phat hién, thu hit, trong dung
nhdn tai co trong tam, trong diém, nhat la cac
nganh, linh viec miii nhon phuc vu cho phat trién
nhanh, bén viing...” (Pang Cong san Viét Nam,
2018).

T chire bdi dudng hoc sinh giéi & cip hoc
trung hoc phd thong chinh 1a nham dong vién,
khuyén khich nguoi day va ngudi hoc phat huy
nang luc sang tao, day gioi, hoc gioi; déng thoi
phat hién nguoi hoc ¢6 ning khiéu vé mon hoc
dé tao nguén boi dudng, thyc hién muc ti€éu dao
tao nhan tai cho dia phwong, dit nuédc. Tuy
nhién, su nghiép gido duc cua thanh phd Ha Noi
hién nay c6 su khong dong déu vé chét luong,
gitra khu vyc ndi thanh véi khu vuc ngoai thanh.
Ty 1€ hoc sinh kha gidi chi thuong tap trung &
nhitng khu vyre déng dan, véi diéu kién kinh té -
x4 hoi phat trién. Trong nhimg ky thi chon hoc
sinh gioi trung hoc phd théng cap thanh phd, hoc
sinh dat giai cua cac trudng ngoai thanh chiém ti
18 rat khiém ton.

Nghién ctru nay, tac gia sir dung két hop cac
nhom phuong phap nghién ctu dién hinh,
phuong phap nghién ctru li thuyét, phuong phap
nghién ctru thyc tién viéc bdi dudng hoc sinh
giéi cia Trudng trung hoc phd thong Phing
Khic Khoan-Thach That va 4 Truong trung hoc
phé théng 1an cén trén dia ban 2 huyén Thach
That va Qudc Oai, diéu tra tham do 14y ¥ kién tur
can bo gido vién dén cuu hoc sinh gioi ciia nha
truong, phan tich dit li¢u thu nhdn dugc dua
vao két qua thim do, biéu bang, théng ke,
biéu db.... Tir d6 dua ra céc bién phap vé& quan
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ly dé nang cao chét lugng dao tao hoc sinh gidi
tai truong trung hoc phd thong Phing Khéc
Khoan - Thach That mot truong trung hoc phd
thong khong chuyén & ngoai thanh Ha Noi.

2. NOI DUNG NGHIEN CUU

2.1. Muc dich ciia quén |y hoat déng boi dwing
hoc sinh gidi ¢ trwong trung hoc phé thong

Qua nghién ctru vé chit lugng gido duc,
PGS.TS Nguyén Pirc Tri di c¢6 quan niém rang,
chat luong gido duc duoc danh gia bang dau vao,
dau ra (san pham cua gido duc); "gia tri gia ting"
(su ting trudng trong phat trién tri tué va nhan
cach ngudi hoc). Chat luong hoc sinh gioi thé
hién qua s6 luong giai hoc sinh giodi, va mirc,
hang giai dat dugc thong qua cac ky thi chon hoc
sinh gioi cap thanh phd, cap qudc gia.

Muc dich cuta thi chon hoc sinh gidi nham
dong vién, khuyén khich nguoi day va ngudi hoc
phat huy nang lyc sang tao, day gioi, hoc gioi;
gop phan thuc ddy viéc cai tién, nang cao chat
luong day va hoc, chat lugng cong tac quan 1y,
chi dao cua cac cAp quan 1y gido duc; dong thoi
phat hién ngudi hoc c6 nang khiéu vé mén hoc
dé tao nguén boi dudng, thyc hién muc tiéu dao
tao nhan tai cho dat nuée.

Muc dich cia viéc quan Iy hoat dong bdi
dudng hoc sinh gioi ¢ cic nha truong noi chung
va truong trung hoc phé thdng 1a tao ra mot két
qua tot nhat c6 thé, tao ra nhitng con ngudi co tu
duy tri tué cao, tir nhitng diéu kién hién c6, do
vay, nha quan Iy phai c6 su dau tu ban dau vé
d6i ngil, vé chuong trinh bdi dudng, vé co so vat
chat va trang thiét bi day hoc, va biét két hop hai
hoa cac diéu kién bén trong va bén ngoai nha
truong dé tao ra mot strc manh téng hop méi cd
thé dat duogc két qua tot trong hoat dong bdi
dudng hoc sinh gioi.

2.2. Ngi dung qudn |y hoat dpng boi dwing hoc
sinh giéi ¢ trwong trung hoc phé thong

Céc noi dung can quan ly bao gdm: Quan ly
nhan sy, phét trién doi ngil gido vién tham gia
bdi dudng hoc sinh gioi; Quan Iy vé ké hoach,
no6i dung, chuwong trinh bdi dudng trén co so di
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dugc td chuyén mén xay dung; Quan ly vé viéc
thuc hién ké hoach bdi dudng; Kiém tra danh gia
vé viéc thyuc hién chuong trinh bdi dudng; Quan
ly cac ngudn lyc thyc hién hoat dong bdi dudng
hoc sinh gioi.

Quén 1y nhan sy, phat trién doi ngii gido
vién tham gia boi dudng hoc sinh gioi: Trong
gido duc, von con ngudi 1a yéu té quyét dinh sy
thanh bai cua gido duc. Quan ly nhan sy gido duc
(no6i cu thé 1a quan 1y d6i ngii nha gido) 1a viée
hoach dinh, tuyén chon, duy tri, phat trién, sir
dung, dong vién va tao diéu kién thuén loi cho
ngudi thay thong qua té chirc nham thyc hién co
hi€u qua muyc ti€u gido duc phat trién toan dién
nhan cach thé hé tré, gop phan dic luc vao cong
cudc xay dung kinh té - xa hoi dap Gmg yéu ciu
ctia dat nude trong nén kinh té thi truong, mo
ctra va hoi nhap quéc té.

Viéc xac dinh ké hoach, sé lwong nhén sy
trén co so phan tich nhu cau nha truong cé thé
sir dung ngudn ndi bo 1a chinh gido vién trong
truong hodc ngudn tir bén ngoai (di thué) mién
sao c6 hidu qua cao trong viéc bdi dudng hoc
sinh gioi va thé hién ¢ két qua dugce dung lam
thudc do danh gia (khau chi dao, kiém tra). Cac
truong luén mong mudn c6 ngudn nhan su tai
chd hodc hudéng dén nguén nhan sy tai chd dé
dam bao tinh 6n dinh 1au dai va c6 loi hon trong
viéc dao tao bodi dudng. Néu la nguén nhan su
cua truong thi viéc day hoc trén 16p thuong
xuyén s& gop phan tich cyc phat trién nang khiéu
cua cac hoc sinh khac khong chi 1a nhitng hoc
sinh trong doi tuyén.

Viéc phét trién doi ngii nha gido cd kién
thirc chuyén sau la nhiém vu hang dau dé tao ra
ngudn xay dung doi ngii ké can dap tng nhiing
yéu cau vé boi dudng hoc sinh giéi ¢ truong
trung hoc phd théng. Trong hoat dong bdi dudng
hoc sinh giéi & truong trung hoc phd théng dé c6
dugc két qua cao thi can thiét phai phét trién doi
ngii nha gido c6 kién thirc viing vang dap tng
dugc viéc tham gia bdi dudng hoc sinh gioi.
Khau phét trién do6i ngii ndy phai duoc chi dao
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c6 ké hoach chi tiét cia ban giam hiéu nha
truong. Khi ban dén su phat trién vé ngudn nhan
lic 14 tao ra sy bén viing vé hiéu qua cia cong
tac. Trong nha trudng, sy phét trién cua doi ngii
gido vién duoc coi la trong tdm ctia van dé quan
ly, lién quan mat thiét voi sy phét trién ngudn
nhan luc. Viéc phét trién doi ngii gi4o vién la tao
ra mot nguon nhan luc di vé sé lugng, dam bao
vé chét lugng va dong bo vé chuyén mon.

Quan Iy vé ké hoach néi dung chwong trinh
boi dudng: Trong hoat dong bdi dudng hoc sinh
gioi mot van dé duoc dit ra 1a chuong trinh boi
dudng va quan ly chuong trinh bdi dudng.
Chuong trinh bdi dudng dwoc coi nhu 13 xuong
sdng clia toan bo hoat dong bdi dudng hoc sinh
gioi, dé ¢ duoc két qua cao thi ban giam hiéu
phai ¢6 nhimg chi dao sat sao lam sao cho t6
chuyén mén xay dung dugc mét khung chuong
trinh boi dudng hoc sinh gisi theo cac yéu cu
dugc dat ra cia Bo Giao duc va Dao tao, S¢ Giao
duc va DPao tao, va c4c yéu cau cua dé thi hoc
sinh gioi cap thanh phd. Can cir nhitng van ban
huéng dan, gidi han noi dung, dé thi chon hoc
sinh gioi ctia thanh phd duge luu trir cAC nim
trude, to chuyén mon xay dung céc chuyén dé
boi dudng, thiét ké xay dung thanh bo khung
hoan chinh, viéc thuc hién ndi dung chuong
trinh bdi dudng ¢ hiéu qua hay khong con phu
thudc vao nhiéu yéu t6 khac nhau, nhung dé dat
dugc muc tiéu dé ra ching ta can phai quan ly
chuong trinh mot c&ch chat ché, day cing la
nhitng yéu cau dat ra cho ban giam hiéu, cho t6
chuyén mén can quan tadm. Viéc xay dung
chwong trinh bdi dudng chinh 1a budc dau tién
dinh hudng viée 6n luyén doi tuyén hiéu qua hon
trong khi thoi lugng 6n luyén khéng nhiéu.

Quan 1y vé thiee hién ké hoach boi dwéng,
kiém tra danh gid: D& dam bao hoat dong bdi
dudng hoc sinh gi6i duoc thuc hién dung tién do,
16 trinh khéng bi gian doan, khdng bi cit xén vé
chuong trinh, ndéi dung da duoc lap theo ké
hoach. Dé dam bao c4c diéu kién d6 thi hiéu
truong phai xay dung duogc cac cong tac chi dao,
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t6 chirc thyuc hién va kiém tra gidm sat vé viéc
thyc hién chuong trinh boi dudng. Nhimng noi
dung can kiém tra bam sét thuong xuyén dé kip
thoi diéu chinh la:

Cong tac ké hoach cua té6 chuyén mon: Xac
dinh hinh thanh c&c muc tiéu, néi dung chuong
trinh, d& ra cac phuong phap, va lwa chon céc
phuong phap kha thi tot nhat .

Cong tac 6 chirc: Viée td chire thuc hién
dugc thuc hién, trién khai tir Ban giam hiéu
xudng cac t6 chuyén mon, tir phuong thirc chon
hoc sinh gioi vao doi tuyén cua nha truong, dé
clr gi4o vién 6n luyén doi tuyén, phuong thic
dao tao bdi dudng dé thuc hién héa cac muc tiéu
va phuong phap da lua chon, thuc su da tao ra
strc manh tong hop trong nha trudng vé cong tac
bdi dudng hoc sinh gioi.

Cong tac chi dao: Hiéu truong chi dao chu
truong chung, tao diéu kién thuan loi cho viée
bdi dudng hoc sinh gioi, xdy dung co ché dong
vién khuyén khich, tao dong co dé “Thay day
tbt, Tro hoc tot”. TS chuyén mon da chi dao viée
thuc hién ndi dung, chuong trinh ké hoach da dé
ra dbi v6i gido vién trong t6, gido vién da thuc
hién n6i dung chwong trinh nhu thé nao, nhu
viée chi tiét hoa ké hoach thanh cac bai soan,
giang, kiém tra dén déc, dong vién, khich 1¢ dbi
v6i hoc sinh tham gia boi dudng hoc sinh gioi.
Trén co s& d6 diéu chinh ké hoach sao cho duoc
hop 1y, dat duge két qua cao nhat trong hoat
dong bdi dudng hoc sinh gioi.

Cong tac kiém tra danh gia: Nham danh gia
vé viéc thuc hién ké hoach, ndi dung boi dudng
hoc sinh gioi dé diéu chinh, bd xung dam bao
dugc két qua cua tot nhit cua qué trinh boi
dudng hoc sinh gioi. Hang nam, Hiu trudng can
ctr bao cAo thong ké két qua thi hoc sinh gioi cip
thanh phd cua nha trudng, tham khao két qua céc
truong, phan tich thao luan trong Ban giam hiéu,
t6 truong chuyén moén tim ra nhiing diém yéu,
diém thuc hién chua tét dé khic phuc.

Qudn Iy cdc nguon luc thuc hién boi
duwéng: Dé qué trinh hoat dong trinh boi dudng
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hoc sinh gi6i ¢ truong trung hoc phé thong duoc
dam bao ding nhu ké hoach, ding tién do, ding
ndi dung, badm sat dugc chuong trinh va dat dugc
hiéu qua va muc tiéu dé ra, thi Hiéu truong nha
truong can phai c6 ké hoach quan Iy cac ngudn
luc hop 1y, céc ngudn Iyc d6 bao gdm:

Quan ly tai chinh: Hiéu truong nha truong
can ¢6 ké hoach chi tiéu tai chinh mét cach hop
Iy, can c6 ké hoach phan bo ngudn ngan sach cho
cac ndi dung trong c&c hoat dong nha truong
dung nguyén tic vé tai chinh va phai xac dinh
dugc nhimg muc tiéu trong tm can dau tu ngan
sach nhiéu hon.

Quan |y vé co s6 vit chdt va cac trang thiét
bi day hoc: Hai yéu té nay 1a mot trong nhimng
ndi dung khong thé thiéu trong hoat dong boi
dudng hoc sinh giéi. NG déng vai trd hét stc
quan trong d6i v6i két qua cua viée thuc hién
hoat dong giang day va hoc tap cua nha
truong. Quéan ly vé cac ngudn nhan luc (quan ly
nhan lyc, quan ly tai lyc va quan ly vat lyc). Ba
yéu t6 nay khong thé thiéu dugc trong qué trinh
t6 chirc hoat dong boi dudng hoc sinh gioi & cac
nha truong.

Quan 1y viéc thi dua khen thiéng: can cb co
ché dong vién khich 1& nguoi day va hoc sinh
khi dat giai va dat giai cao trong cac ky thi chon
hoc sinh gidi. Tao moi trudng, dong co phan dau
cho ca thay va tro.

2.3. Thuee trang vige qudn 1y hoat dpng boi
dwéng hoc sinh giéi & Truwong Trung hoc pho
thong Phiing Khéic Khoan-Thach Thit

Véi cap trung hoc phd thong, S¢ Gido duc
Dao tao Ha Noi chi t6 chirc thi chon hoc sinh
gioi cAp thanh phd va chon doi tuyén thi hoc sinh
gioi toan qudc mdi nim mdt lan vao dip dau nam
hoc (d4u thang 10 hang nam), véi ndi dung kién
thirc thi trai dai ca 3 khdi. Ung véi mdi mon thi
cac truong trung hoc phd thong khong chuyén
duogc ctir khong qua 02 hoc sinh tham gia thi.
Truong trung hoc phd thong Phing Khic
Khoan-Thach Thét gidng nhu da s6 cac truong
trung hoc phé thong ngoai thanh Ha Ni, t6 chirc
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thi chon hoc sinh gi6i khdi 12 dé thanh 1ap doi
tuyén clia truong thi cap thanh phd tat yéu phai
ngay sau ngay tuu trudng (vao cudi thang 8 hang
nam). Véi hy vong c6 duge thanh tich tét nhat,
viéc 6n luyén doi tuyén thi hoc sinh gidi cua nha

truomg duoc giao cho gido vién cbt can, uu ti
nhit bd mon thyc hién nim nay qua niam khéc,
thoi lugng 6n tap cho dén luc thi (khoang 1,5
thang) mdi mon 13 10 budi 6n, kinh phi chi tra

cho gigo vién day 1a 300.000 dong/ 1 bubi day.

Bang 1. Két qua thong ké hoc sinh gioi thanh phd
Truong Trung hoc phd thong Phing Khic Khoan-Thach That dat duoc ndam 2016-2017

HSG qud , .
Gidi S(;;luoc Nh&t TP | NhiTP Ba TP KK S6 giai/sé HS di thi
S luong 0 0 1 2 4 7/18

Tir bang trén nhan thiy két qua hoc sinh
gidi cia nha truong ndm hoc 2016-2017 chua
t6t, boi 4 nguyén nhan sau:

Thoi lwong on luyén doi tuyén: Viéc dao tao
hoc sinh gidi khong phai mot sém mét chiéu, véi
thoi luong nhu thong ké 10 budi on va chuong
trinh thi trai déu tir khdi 10 dén nira ky 1 ciia khdi
12 thi s6 luong budi 6n thi do cac nha truong
quy dinh trd nén qua it. Néu nhu ting s6 budi 6n
1€n, hoac 6n dai tra trude khi thanh 1ap doi tuyén
viée d6 tré nén rat kho khan vi chua xac dinh
duoc hoc sinh nao s€ duogc chon vao doi tuyén,
va da sd hoc sinh khac khong c6 hing thi, man
ma vdi viéc hoc chuyén sau nay.

Gido vién luyén doi tuyén: Doi séng gido
vién kho khan, nhiing gido vién day gidi thi tham
gia day thém nhiéu, viéc day thém dem lai mot
khoan thu nhap 16n va rat hip dan déi voi moi
gi4o vién, trung binh & viing qué, mdi budi day
thém gido vién duoc chi tra 750.000, nhung néu
on thi hoc sinh gioi theo quy ché chi tiéu ndi bo
0 céac don vi thi khong dugc nhu vay, thong
thuong tir 200.000-300.000 mdi budi on luyén
do6i tuyén. Viéc 6n luyén doi tuyén phai dau tu
nhiéu thoi gian do bai thi khé hon thi trung hoc
phé thong qudc gia, hinh thic thi (ty luan) lai
khac thi trung hoc phd théng qudc gia (tric
nghiém khach quan), kinh phi 6n luyén dugc chi
tra thp, thanh tich khéng dugc tinh vao thi dua
khen thudng (C6 hoc sinh gidi ciing khong duoc
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xét thay thé cho sang kién kinh nghiém trong
binh xét danh hiéu chién si thi dua co s0).

Hoc sinh dwoc lva chon vao doi tuyén: Do
dic thu ton nhiéu thoi gian 6n luyén, anh huéng
dén viéc hoc déu nhiéu mén muc tiéu thi trung
hoc phd thong qubc gia, hinh thuc thi lai khac
nhau (Thi trung hoc phd thong qudc gia 1a tric
nghiém can 1am nhanh, bai tap khong qua khé vi
thoi gian 1am mdi bai chua dén 2 phut, hoc sinh
thuong chu tam nhitng meo 1am bai nhanh con
thi hoc sinh gidi thanh phé v6i hinh thire tu luén,
hoc sinh can phai hiéu rd ban chit vin dé, hién
tuong, va chéc kién thire méi lam duogc). Viée
khen thuong va dai ngd hoc sinh c6 thanh tich
thi hoc sinh gi6i cip thanh phé & Truong Trung
hoc phé thong Phing Khic Khoan-Thach Thit
cling nhu cac truong trung hoc phd thong ngoai
thanh Ha Noi chua khich 1€ dugc hoc sinh.

Cong tac dong vién khich 1¢é, quan Iy chi
dao tur phia Ban giam hi¢u: Ban giam hiéu néi
chung va hiéu truéng nha truong noédi riéng chiu
anh hudng nhiéu tir phuong thirc quan 1y, nhimg
rao can phap ly trong viéc khen thudng va chi
tra ché do cho gido vién va hoc sinh tir ngudn
ngan sach han hep, phu thugc vao quy ché chi
tiéu ndi b duogce ca tap thé (sb dong) biéu quyét,
chua tao dugc moi truong, dong luc cho ca thﬁy
va tro cung nd lyc phin ddu nhiéu hon nita. Tur
cac yéu to trén khién cho hoc sinh va gido vién
luyén doi tuyén chua toan tdm toan y, thiéu man
ma véi viée On luyén hoc sinh gioi.
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Két qua thuce hién trong 3 ndm, chit luong
hoc sinh gioi thanh phd, qubc gia nim 2019-
2020 so voi nam 2016-2017 cta Truong Trung
hoc pho thong Phung Khic Khoan nhu sau: Sau
3 nam trién khai cac giai phap cua dé tai qua
bang thong ké dbi chiéu nhan thay chat luong va
s6 lwong giai ting dot bién ¢ nam tht 3 (ndm hoc
2019-2020) diéu nay ching to tac dong tich cuc
va rd nét cia bién phap thr 2 (gido vién chu dong
phat hién, boi dudng hoc sinh tir khi méi vao 16p
10 dén khi thi chon hoc sinh giéi thanh phd khbi
12 d3 c6 mot thoi gian 6n luyén du dai). O nam
dau tién bat dau ap dung céc giai phap cia dé tai
1a ndm hoc 2017-2018 chét lugng giai ting manh
hon nam hoc 2016-2017 do tac dong manh hi¢u
ung cua bién phap 1 va bién phap 3.
2.4. Cdc bi¢gn phdp qudn |y nham néng cao chit
lwong hoat dong boi dwing hoc sinh gidi ¢
Trwong Trung hoc phé théng Phing Khic
Khoan-Thach thit giai doan niam 2017-2020

T viéc nghién ctru ly ludn va thuc tién, xac
dinh nhiing tic nhan giy anh hudng lén chit
lugng 6n luyén hoc sinh gidi trén, tinh co doc
cubn sach “Han Phi Tir” do Phan Ngoc dich cia
nha xuat ban Van hoc, trang 18 quyén I, Thién
I “Léan dau yét kién vua Tan” nhic dén Han Phi
tdu v6i vua Tan rang: “Nay nudc Tan ra hidu
lénh ma thi hanh viéc thuong phat: ngudi céd
cobng va ngudi khong c¢6 cong phan biét 1o rang.
Dan sinh ra tir noi cha bong me bé, trong doi
chua timg trong thiy quan giic. Thé ma nghe noi
dén chuyén chién d4u di gidm chan, xin 4o xong
vao noi guom gidao, dim 1én lira dan, quyét tim
lidu chét. Pham chuyén quyét chét va quyét sdng
1a khac nhau, nhung dan lai 1am nhu thé. 6 1a
vi ho thdy chuyén hang hai liéu chét 1a quy. Néi
chung mot ngudi lidu chét 6 thé chdng lai mudi
ngudi. Mudi nguoi lidu chét co thé chdng lai
trim ngudi. Tram ngudi lidu chét co thé chong
lai ngan ngudi. Ngan nguoi lidu chét co thé
chéng lai van nguoi. Van nguoi liéu chét c6 thé
thang ca thién ha” (Phan Ngoc, 2018). Tir d6 tac
gia nhan ra triét Iy xuyén subt cac giai phap lanh

70

dao hoa giai cac tac nhan tiéu cuc trén, goi gon
trong 10 chit “Thudng phat phan minh va dat
vao thé lidu chét”.

1) Bién phap huy dong cac ngudn luc, xay
dung hé thong khen thuong hop 1y tao dong co
phan dau trong gido vién day hoc sinh gioi: Viéc
on luyén doi tuyén ti da 20 budi 6n, mdi budi
6n dugc chi trd 300.000d/1 budi. Thuc té trien
khai thi thong nhét voi tat ca gido vién day doi
tuyén, can ctr vao két qua thi hoc sinh gioi, néu
doi tuyén c6 hoc sinh dugc vao vong thi chon
do6i tuyén cua thanh phd dé thi hoc sinh gioi quc
gia (thong thuong s duoc giai ba cap thanh phd)
thi 1ap chi boi dudng 6n 20 budi=6 triéu. Néu
khong c6 hoc sinh dugc vao vong 2 thi chi gido
vién d6 6n 5 budi=1,5 triéu. Piéu nay tac dong
truc tiép dén loi ich sat suon cua gido vién day,
budc ho phai cb ging. Bing nhiéu ngudn kinh
phi hop phap théng nhat duge murc khen thudng
cho hoc sinh gioi: giai qudc gia thuong 5 tridu
ddng, giai nhat thanh phd thuong 3 triéu dong,
giai nhi thanh phé thuong 1 triéu dong, giai ba
thanh phd thuong 500.000, giai khuyén khich
thuong 300.000. Gi4o vién dugc thuong bang
téng s6 hoc sinh duoc nhan (vi du giao vién co
2 hoc sinh giai nhét s& dugc thuong bang 2*3=6
triéu bang ca thang chi tiéu ctia mot gia dinh &
dia phuong). Gido vién c6 hoc sinh gioi dugc uu
tién hang dau trong danh sach xét danh hiéu
chién si thi dua cdp co s& cudi nim hoc. Gido
vién ¢6 hoc sinh gioi va hoc sinh dugc giai cao
dugc vinh danh bang nhiing bai viét dang trén
cong thong tin dién tir va dai phat thanh Huyén.
Gi4o vién c6 hoc sinh gi6i dugc wu tién xép day
nhiing 16p miii nhon 1a 16p hoc sinh cé nhan thic
tbt, va on dinh trong ca 3 nam hoc ¢ trung hoc
phé théng. Véi duong 16i chu truong trén, vai
nhing loi ich d6 thiy va trd s& c6 thém mot chut
dong luc dé c¢b ging. Nhung van chua du can
thém bién phéap phdi hop nita.

2) Bién phap vé chinh séch nhan sy: Quy
hoach ngudn nhan sy bdi dudng hoc sinh gioi
theo tung mon, tao sy canh tranh, thic déy su
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phén d4u mdi c4 nhan, tic dong dén thoi luong
va chuong trinh 6n luyén doi tuyén. Nam hoc
2017-2018, hiéu trudng Iya chon cac can bo giao
Vién uu ta trong cac mon thi hoc sinh gioi thanh
phé, mdi mon 3-4 can bd giao vién va ban hanh
du kién phén cong 6n luyén doi tuyén hoc sinh
gioi clia truong timg nam trong 4 nam lién tiép
(nhu quy hoach gido vién day doi tuyén). Gido
vién cbt can duge “quy hoach” gilt on dinh day
chinh khéa di theo nhitng 16p minh day subt cip
hoc. Nhu vdy, mdi gido vién déu biét trudc duoc
minh s€ dugc day doi tuyén vao nam nao, trudc
d6 3-4 nam, vay néu khong cb ging “ lidu chét”
dé 6n thi theo chu ky phai 3-4 nim sau méi lai
dén lugt minh, thoi gian d6 qué dai, va néu ban
than khong cb ging dé co hoc sinh gioi, ndm sau
dén luot giao vién khac dugc giao nhiém vu 6n
luyén lai co hoc sinh gioi thi dé dang bi so sanh
vé thanh tich, chuyén mén hay sy chuyén tam
trong cong viéc (diéu nay tao canh tranh lanh
manh), bdi vay cac gido vién dugc “quy hoach”
day doi tuyén sau khi nhan biét minh s& duogc 6n
luyén hoc sinh gioi nim nao thi déu c6 ké hoach
phat hién hoc sinh c6 ning khiéu va trién vong
va bdi dudng tir khi hoc sinh vao 16p 10, thoi
gian 6n nhiéu 1én do 16ng ghép trong qua trinh
day chinh khoa, day thém s& cho nhiéu bai tap
tang cuong so vdi hoc sinh khac, chi dong dao
tao bdi dudng thém nhitng dé thi hoc sinh gidi.
Nhu vay, giai phap nay kéo dai dugc thoi gian
on luyén thanh 2 nam tir 16p 10, hoa giai dugc
han ché tir viéc day doi tuyén gap rat 10 budi
nhu truée day. Giai phap nay cling giam di ap
luc 6n luyén ctia hoc sinh khi 1én 16p 12 so voi
hién trang don nén vao dip dau nam 1op 12, it
anh huong dén viéc 6n thi trung hoc phd thong
qudc gia cua cic em. (Trudce day hoc sinh phai
b6 1am bai trac nghiém va 6n bai tu luan tir 16p
10 ma c6 ca nhimg kién thirc ngoai gidi han thi
trung hoc phé thong quéc gia khién cho hoc sinh
khong mudn ¢d ging).
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3) Bién phap quan ly viéc thuc hién ké
hoach bdi dudng doi tuyén, phuong thirc chon
doi tuyén: Giao nhiém vu cho td chuyén mon
thong nhat xdy duyng ma tran, cdu trac dé thi
chon hoc sinh gidi va cong khai ma tran dé cudi
nam hoc 16p 11, (diéu nay dinh hudng gido vién
duoc day doi tuyén nam do sé tang tde chuyén
sau hon dao tao hoc sinh trong heé thong qua
nhiéu bién phap nhu ting cudng giao bai, chira
bai qua internet, trang mang zalo, facebook cho
nhiing hoc sinh c6 trién vong ma minh dang bdi
dudng tir 16p 10). Cir giao vién cdt can khac
cung bd mon (khong phai gido vién s& day doi
tuyén) ra dé thi chon hoc sinh giéi khéi 12 vao
dip dau nam hoc. Tir két qua thi hoc sinh gioi
cap truong khdi 12, mo rong sé lugng goi hoc
sinh vao 6n doi tuyén khoang 5-6 hoc sinh 1y tir
diém cao xudng thap thay vi 02 hoc sinh nhu
trudc day. Piéu ndy nhim ting cuong thém
ngudn doi tuyén khong bo sot nhitng hoc sinh co
tiém nang nhung vi Iy do khach quan nao d6 ma
c6 bai thi chua duoc tét. Hiéu treong giao danh
sach doi tuyén hoc sinh gidi va quyét dinh cur
gio vién 6n doi tuyén (theo quy hoach), trong 4
tudn on, giao vién day doi tuyén phai c6 3 bai
kiém tra 1am cin ctr chdt danh sach déi tuyén thi
hoc sinh gioi theo chi tiéu dugc giao 1a 2 hoc
sinh, 1a nhitng hoc sinh c¢6 thanh tich tot nhat cac
bai kiém tra dugc dong goi niém phong luu giir
01 nam. Viéc nay tao ra sy khach quan, cong
bang ddi véi hoc sinh 6n luyén va tao ra sy canh
tranh, c¢b gang vuon 1én cta cac thanh vién khi
phai loai bo 3-4 hoc sinh chi dé 14y 02 hoc sinh
wu ti nhét; han ché su chi phéi cam tinh c4 nhan
clia gido vién day doi tuyén trong viéc lua chon
doi tuyén. Cac bién phap trén duge bat dau ap
dung tir ndm hoc 2017-2018.
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Bang 2. Bang théng ké két qua thi chon hoc sinh gi6i cip thanh phd trong 3 nam thyuc hién dé tai

Giai HSG TP | HSG . . Ba | Khuyén S giai TP
. . Nhat TP | Nhi TP ;
0 lwgng | quoc gia 4 ! TP khich TP /s6 HS di thi
Nim 2016-2017 0 0 1 2 4 7/18
Nim 2017-2018 0 0 3 2 3 8/18
Nim 2018-2019 0 0 1 1 7 9/18
Nim 2019-2020 1 0 3 8 6 17/18

3. KET LUAN

Bai viét di chi ra nhitng han ché dan dén
chat lwong giai hoc sinh gioi cip Thanh phd cia
truong trung hoc phd thong Phing Khic Khoan
-Thach That chua cao, di xay dung va ap dung
c4c bién phap quan 1y bdi dudng hoc sinh gioi
mang lai hiéu qua rat tich cuc dbi voi nha
truong, gop phan cing ¢b uy tin ctia nha truong
ddi voi nguoi dan trén dia ban huyén Thach
Thait, 14 mot trudng & ving qué nghéo ngoai

TAI LIEU THAM KHAO

thanh Ha Noi, noi ma diéu kién kinh & va doi
sdng cua can bd gido vién con khé khin, chét
lwong dau vao khong cao. Nghién ctru ndy gop
phan gitp cho can by quan 1y ¢ nhing truong
trung hoc phd théng khong chuyén thudc ngoai
thanh Ha Noi, c6 hoan canh twong dong voi
Truong trung hoc phd thong Phing Khic
Khoan-Thach That nang cao chit luong boi
dudng doi tuyén hoc sinh du thi hoc sinh gioi
cép thanh phé.
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