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CHAT LUQNG GIAO DUC PAI HQC VA CAO PANG
TAI VIET NAM - CAC QUAN SAT TU GOC PO
PHAT TRIEN CHUONG TRINH PAO TAO

KATHY DENISE WIGAL"FE

TOM TAT: Dai hoc Bang Arizona (ASU) bat dau cé cdc né luc nham cdi thién gido duc dai hoc va
cao dcfng tai Viét Nam sau khi nhan lhdy cac doanh nghiép co nhu cau can cdi thién chat luong cua
sinh vién tot nghiép cac khoi nganh ky thudt. Trong tam vé chdt luong va kiém dinh cing duoc phan
anh trong cac wu tién hién tgi cua cdc b va co quan quan ly co lién quan cua Viét Nam va trong cdc
muc tiéu chién luoc ciia cdc truong dai hoc Viét Nam. Bai viét nay mo ta cdc quan sat cua doi ngii
ASU khi lam viéc voi cac truong dai hoc doi tac va tdp trung vao quda trinh do6i méi chuan dau ra
cia cdc chiong trinh dao tao (CTPT) va né lwc ciia cdc truong nham néang cao chat lwong CTPT
va dat duoc sy cong nhdn cing nhw kiém dinh quéc . Qua trinh doéi méi trén da chung kién su thay
d6i ré rét & ca cap do giang vién va cap dg cdc to chire gido duc, dong thoi cdc trieong va giang vién
ciing gdp nhiéu khé khan trong viéc tao ra dwoc sw dong bé giita chudn dau ra ciia chwong trinh, tai
liéu giang day véi cdc cong cu danh gid, ciing nhw cdc khé khan trong qud trinh ra sodt ¥ kién ciia
cdc bén cé lién quan. Khéng mét cdu phan ndo ciia qud trinh cdi thién chat lwong gido duc sau trung
hoc phé théng cé thé trién khai mot cach doe ldp; ma thay vao do cdc to chire gido duc sau trung
hoc phé théng phdi trién khai dong bé mét loat cdc gidi phdp & tdt ca cdc cdp trong té chire, bao
gom phdt huy vai tro lanh dao va xdy dung chinh sach, phdt trién ddi ngii giang vién vé phirong phdp
sw pham, va cdi thién chat lwong CTPT nham dap irng dwge nhu cdu ciia doanh nghiép.

Tir khéa: chat lwong, giao duc, chudn dau ra, kiém dinh, Pai hoc Bang Arizona, ASU, USAID, Viét
Nam, gido duc dai hoc va cao dang, cdi cach, phdt trién quéc té.

ABSTRACT: Arizona State University’s (ASU) efforts to improve higher education in Vietnam
began in response to an industry perceived need to improve the quality of graduates in engineering
education. The emphasis on quality and accreditation is reflected in the current priorities of the
Vietnamese ministries and the strategic goals of the strongest Vietnamese Universities. This paper
describes observations born out of the ASU team’s work with our university partners and focused on
the evolution of student learning outcomes and efforts to enhance program quality and achieve
international recognition and accreditation. There has been substantial growth and development in
both the faculty and the institutions themselves in the areas as well as difficulties in alignment of
outcomes, instructional material and assessment tools, as well as in the process for constituent
review. No single component of higher education quality improvement can be implemented in a
vacuum; rather develop higher education institutions must happen concurrently at all levels of the
organization, including leadership and policy, faculty development in pedagogy, and quality of
academic programing to reflect industry need.

Key words: quality, education, outcomes, accreditation, Arizona State University, ASU, USAID,
Vietnam, higher education, reform, international development.

“""Tién si. Pai hoc Bang Arizona.
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1. PAT VAN BPE

Lan dau tién ngudi viét dugc tham gia vao
cac nd luc nham phat trién giao duc dai hoc va
cao déng tai Viét Nam 13 vao nam 2012. Vén la
nguoi co kinh nghiém trong linh vuc lanh dao
giao duc dai hoc va cao d'fmg, toi da dugc dé nghi
lam thanh vién cia mdt nhom céc giang vién
ASU phu trach khoa tap huén 6 tuan danh cho
cac giang vién Viét Nam tai Pai hoc Bang
Arizona. Tir budi sang dau tién dung 16p cho
khéa tap huin nay, t6i di dwoc truyén ning
lugng tir dam mé cua cac giang vién Viét Nam
v6i mong mudn cai thién viée giang day va phuc
vu sinh vién cia minh. Trai nghiém d6 da dua
t6i dén viéc nhan thém mot sb trach nhiém khac
va cudi cung dan toi dén vai tro hién tai 1a Giam
dbc Dy 4n BUILD-IT. Trong bai viét nay, toi s&
chia sé mot sé quan sat ciia doi ngii ASU khi lam
viée véi cac truong dai hoc dbi tac va tap trung
vao qua trinh d6i méi chudn dau ra cua cic
chuong trinh ddo tao (CTDT) va nd luc cta cac
truong nham nang cao chat lugng CTDT va dat
duoc sy cong nhan ciing nhu kiém dinh quéc té.
2. ASU TAI VIET NAM

Pai hoc Bang Arizona (ASU) bét diu c6
cac nd luyc nham cai thién giao duc dai hoc va
cao dang tai Viét Nam tir cach day hon bay nim
sau khi nhan thay cac doanh nghiép c6 nhu ciu
can cai thién chat lugng ciia sinh vién tot nghiép
cac khbi nganh ky thuat. Chuwong trinh Hop tic
Gido duc Pai hoc Nganh Ky thudt (Higher
Engineering Education Alliance Program -
HEEAP) dugc thanh lap nam 2010 véi tong s6
tién tai trg cam két trong ba nam tir USAID 14 2
triéu USD, tir Intel Viét Nam la 2,5 triéu USD,
va 400.000 USD dudi hinh thuc chia sé chi phi
tir ASU. Pén nam 2011, nim truong dai hoc
thuoc khdi ky thuat hang dau Viét Nam va ba
truong cao dang nghé da tham gia chuong trinh.
Trong giai doan dau, HEEAP da dao tao duoc
téng cong 1.253 giang vién
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dén tir cac co sO gido duc ddi tac cua HEEAP,
thong qua viéc tham gia cac khéa tap huan vao
ky hoc he tai ASU va céc khoa tap huén trong
nuée. Trong nhitng ngay dau, chuong trinh dat
trong tAm vao viéc phat trién doi ngii giang vién
va cai thién phuong phéap su pham.

Trong nhitng ndm sau, ASU tiép tuc hop tac
v6i cac doanh nghiép, cac co quan chinh phu, va
cac truong dai hoc nham thuc day chét luong
gido duc sau trung hoc pho thong. Nam 2012,
HEEAP trién khai giai doan hai ciia chwong trinh
kéo dai 5 nam véi tong mirc tai tro 1a 20 triéu
USD dong goép tor USAID, Intel, National
Instruments, Pearson va cac ddi tac khac nhim
mé rong chuong trinh phat trién doi ngii gidng
vién va xay dung ning luc dé theo dudi kiém
dinh quéc té va trién khai cac giai phap cong
nghé cho tam co s& gido duc dbi tac ciia chuong
trinh. Vién doi méi Nang lwe Lanh dao Pai hoc
va Day nghé (Vocational and University
Leadership and Innovation Institute
- VULID), 1a mét dy an 3 nam nam trong khuon
kho ciia HEEAP dugc tai tro boi USAID, tap
trung vao viéc to chirc cac khoa tap huin xay
dung ning luc gido duc va hd tro phat trién k§
nang lanh dao cho hé théng giao duc Viét Nam,
tir cac quan chire cia cac bd c6 lién quan va hiéu
truong cac truong dai hoc dén 13nh dao cac
phong ban, giang vién va chuyén vién, va lanh
dao cac khoa va b6 moén phu trach cac chuong
trinh k¥ thut nham thic dy sy thay d6i mang
tinh hé thdng & cic co so gido duc va t6 chirc
chiu trach nhiém dao tao thé hé luc lugng lao
déng k¥ thuat tuong lai.

Trong tdm vé chét lugng va kiém dinh tiép
tuc duoc déy manh va duoc thé hién trong cac
uu tién hién nay cua cac bd ¢o lién quan cta Viét
Nam va trong cac muc tiéu chién lugc cua cac
truong dai hoc hang dau tai Viét Nam; cac sang
kién hién tai cua chung toi vi vay ciing dd duoc
diéu chinh dé giai quyét cac muc tiéu trén.
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Du 4n “Thuc day Hop tac truong Dai hoc
— Doanh nghiép thong qua D6i méi va Cong
nghé”, hay con goi la BUILD-IT, 1a khoan tai trg
16n thtr ba cia USAID (10.8 triéu USD), duoc
cam két chinh thirc vao thang 9 nam 2015, véi
muc tiéu chinh 1a thiic diy quan hé dbi tac giita
cac truong dai hoc va doanh nghiép. Dy an duogc
bat dau trién khai vao thang 4 nim 2016 tai
Thanh phé H6 Chi Minh, va dy 4n 5 niam nay
cling 12 mot trong cac diém nhén chinh trong
chuyén thim Thanh ph Ho Chi Minh va Ha Noi
cua téng théng Obama. Dua trén cac tru cot bao
gom xay dung va trién khai chinh sich & cap
trudng, chuong trinh giang day, d6i méi phuong
phap giang day, va cong nghé, BUILD-IT thlc
day lién minh chit ché va da dang giita cac dbi
tac bao gdm chinh phu - doanh nghiép - dai hoc
c6 cing chung mot muc tiéu gin két chit chd
giang  day  Science-Technology-
Engineering-Math (khoa hoc, cong nghé, ky
thudt va toan hoc) tai cac co so giao duc sau

viéc

trung hoc pho thong tai Viét Nam véi nhu cau va
ning lyc cia cic doanh nghiép, nhim cho ra
truong cac sinh vién c¢6 thé dan dit su ting
trudng bao trum va dua trén cong nghé. BUILD-
IT nhan manh sy dau tu va tiéng ndi cia cac
doanh nghiép trong viéc xay dung cac chuong
trinh giang day phi hop véi nhu ciu cua doanh
nghiép va mang tinh Gng dung thuc hanh; gia
tang co hoi cho sinh vién duogc tuong tac voi
doanh nghiép ngay khi con ngdi ghé nha truong;
phat trién mang ludi cac nha sang ché; danh gia
chat lugng cip qudc gia, kiém dinh, cong nhan
qudc té; phat trién chinh sach va k¥ ning lanh
dao cap truong. N luc nay thé hién & sy gia ting
vé pham vi, quy md va tic dong bén viing cua
chwong trinh khi dao tao dwoc téng cong hon
7000 nguoi thong qua viéc tham gia vao cac
sang kién ctia ASU trong 7 nim qua.
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3. CAC QUAN SAT VE SU PHAT TRIEN
VA THAY POI CUA NGUOI THAM GIA
CAC HOAT PONG CUA DU AN

Trong 7 nim qua, nguoi viét da chimg kién
su thay d6i va phat trién dang ké & giang vién va
cac truong, dac biét trong cac linh vyc nhu chét
lugng CTDT va nd luc hudng dén su cong nhan
va kiém dinh quéc té.

Trong céc khoa tap huan dau tién cia
chuong trinh, trong tdm chu yéu 1a phét trién cac
k¥ thuat day va hoc tich cuc, cai thién kha nang
ge"ln két voi sinh vién va nhdn manh vao viée phat
trién k¥ nang mém. D c¢6 nhiing lo ngai khi thir
mot diéu gi mai, khi tién hanh cac thay do6i va
thir [am nhirng diéu chua 1am trude day. Nhung
cling c6 cac giang vién va ngudi lanh dao di dau,
hao hing véi d6i méi va thuc day suy nghi cho
rang diéu nay 1a can thiét dé cai thién chat luong
cua cac CTDT va thanh céng cuda sinh vién. Ho
1a nhitng ngudi nhan ra rang van con khoang
cach giita nhitng gi ma doanh nghiép can véi
nhing gi ma nha truong hién dang cung cip. Va
giang vién can cac cong cu va ky thuat dé khoa
14p khoang cach nay.

4. CHUAN PAU TRA CUA CTDT

Mot trong nhitng ndi dung chinh cua céac
hoat dong phat trién doi ngii giang vién trong tat
ca cac sang kién gido duc 1a nhin manh viéc xay
dung chuén dau ra cua CTDT, cling nhu chuén
dau ra cua tirng mon hoc thugc CTDT. Mot khi
d3 xac dinh duoc chudn dau ra, giang vién sé tap
trung vao viéc thiét ké cac hoat dong thu huat sy
tham gia cua sinh vién trong 16p hoc, qua d6 gia
tang mirc d6 linh hdi cua sinh vién & cép d06 nhan
thirc pht hop nham dat dugc chudn dau ra da dé
ra, bang cach sir dung Khung Phan loai Nhan
thirc ciia Blooms. Cudi clng, gidng vién phai
hoc cach phat trién cac phuong phap danh gia
16p hoc nhim xem xét mirc d6 linh hoi cua sinh
vién so véi chuan dau ra mong muén. Viét chuan
dau ra cho mdn hoc
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d3 tré thanh trong tdm chinh déi véi cac truong
d6i tac ctia chung t6i tai Viét Nam va déy ciing
1a didu can thiét dé dat duoc cdc muyc tiéu vé
cong nhan va kiém dinh cép qudc gia, khu vuc
va quéc té. Theo quan sat ctia toi, chét luong va
tinh hitu ich cta cac tuyén bd vé chuan dau ra
nay, nhin chung da dugc cai thién dang ké.

Mot trong sd cac van d& phd bién nhit van
con ton tai va didu nay khong chi dién ra & hé
thdng gido duc Viét Nam, d6 1a van c6 su khong
an khép, khong dong bo gitra mirc d6 nhéan thirc
cta chuan dau ra mong mudn, cac hoat dong va
tai liéu danh cho giang day, véi mirc d§ nhén
thirc ma cac coéng cu danh gia dung dé xem xét
mirc do dap tmg chuan dau ra ctia sinh vién. Mot
vi du pho bién va dién hinh 1a chuin d4u ra cua
cac chuong trinh lién quan dén STEM yéu ciu
sinh vién c6 thé phan tich va téng hop tai liéu
(mrc d¢ nhan thiurc cao), trong khi cac cau hoi
kiém tra lai yéu cAu sinh vién hoc thudc cac cong
thirc hodc ghi nhd cac dinh nghia (muc d nhan
thirc thap hon). Giang vién phai tiép tuc nd luc
dé ddng bo hoa tit ca ba hop phan: chuan dau ra,
hoat dong giang day va cong tac danh gia nang
luc cta sinh vién.

5. KIEM PINH CHUONG TRINH PAO
TAO

Cdi thién lién tuc

Trong giai doan hai ctia chuong trinh lam
viéc ctia ching t6i lién quan dén cai thién chat
lugng gido duc sau trung hoc phé thong tai Viét
Nam, d6i ngii ASU tap trung vao mot hgp phan
méu chdt trong cac muyc tiéu chién luoc chung
cua cac truong dai hoc ddi tac: diéu chinh CTDT
nham dap Gmg duogc cac yéu cau qudc té vé chat
lugng. Voi trong tdm ban dau 1a nham vao cac
chuong trinh dao tao chuyén nganh k¥ thuat va
cong nghé, do vay cac ti€u chi ABET duogc lya
chon 1am muc tiéu hudng dén. Cot 151 cua cac
tiéu chi ABET la quy trinh cai thién lién tuc dugc
dan dit boi doi ngii giang vién nhim dap ung
duoc nhu ciu cta cac bén c6
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lién quan, va nhdn manh vao quy trinh xay dung
cac chuan dau ra co thé do ludng duge cua
CTDT tai thoi diém tot nghiép, xac dinh cac chi
tiéu do luong két qua (PI) chinh cho mdi chuan
dau ra, thiét 1ap cac chi sé myc tiéu phii hop cho
ting PI nay, st dung cac cong cu danh gia truc
tiép dé xac dinh liéu chuong trinh da dat duoc
cac chi sb muc tiéu da thiét 1ap hay chua va co 1€
quan trong nhit 1a danh gia cac két qua va thuc
hién cac thay d6i can thiét trong CTDT dya trén
vi€c giang vién ra soat cac dir li€u da thu thap
dugc. Pay la mot quy trinh lién tuc voi viée cac
chuan dau ra lién tuc dugc tai danh gia va tac
dong cia cac thay ddi ciing s& duoc tai danh gia
va két qua c6 thé 13 s& phai tiép tuc dua ra cac
cai thién tiép theo. Quy trinh nay chia s¢ mot s6
diém chung véi cau trac PDCA “Lap ké hoach -
Thuc hién - Kiém tra - Diéu chinh”, vén 1a ciu
phan chinh cta hé thing AUN-QA, tuy nhién
ABET tap trung mot cach rd rang vao cac bién
phap do luong truc tiép ning luc cta sinh vién.

M&i mét trudng ddi tac ciia chung toi da xac
dinh cac CTDT va cidc nhoém phu trach céc
CTDT nay dé theo dudi cac muc tiéu kiém dinh.
Céc nhém trién khai hiéu qua nhét 1 cac nhom
c6 su tham gia cta truong khoa hodc truong bo
mdn, cac giang vién chu chdt, nhitng ngudi hiéu
biét rd vé chuong trinh giang day, kém mot
thanh vién phu trach vé dam bao chat luong hoic
da duge dao tao vé danh gia chét luong giao duc
va c6 kinh nghiém xir 1y sb liéu va bao cao két
qua. Viéc trién khai quy trinh thu thap dit liéu va
danh gia dit liéu thu thap dugc nham cai tién chat
lwong lién tuc c6 18 1a mot trong s6 nhiing cong
viéc thach thuc nhat cho cic nhom phu trach
CTDT. Tham chi véi cac truong di trién khai
quy trinh dam bao chét luong, trong tim do
ludng tryc tiép nang luc clia sinh vién thong qua
céc bai lam ciia sinh vién doi héi can c6 su thay
d6i tu duy cua lanh dao va doi ngii giang vién.
Nhiéu truong phu
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thudc qua nhiu vao cac bién phap do luong két
qua dau ra nhu ty 1¢ tbt nghiép, diém sb, hodc sd
tin chi hoan thanh va xem dé nhu céc chi s6 dai
dién murc d6 dat duoc cac chuan dau ra d3 dé ra
trong CTDT. Tuy nhién, theo cac thong 18 tot
nhit trong danh gid chat lugng gido duc thi
khong c6 chi s6 thir cip nao néu trén hodc cac
chi s6 do ludng gian tiép khac, c6 thé cho biét
mot cach rd rang liéu r@fmg sinh vién da that su
dat duge cac chuén dau ra da dé ra trong CTPT
tai thoi diém tSt nghiép hay khong. Trong céc
khoa tap huan do chiing t6i to chirc, giang vién
duoc hoc cac ky thuat thu thap dir liéu trong 16p
hoc nhdm danh gia cac chi tiéu do luong chuan
dau ra (Performance Indicator). Ho ciing duoc
hoc cach xay dung va sir dung céc rubrics (thang
danh gia ning lyc) dé cai thién tinh hiéu qua, do
tin cdy va sy cong bang trong qua trinh chdm
diém, dong thoi ding cong cu nay dé thu thap va
danh gia di liéu. Chi riéng d6i véi ABET, di c6
hai chuong trinh clr nhan dai hoc tai Viét Nam
(Khoa hoc Mdy tinh va K¥ thuat May tinh thudc
Pai hoc Bach khoa — PHQG TP.HCM) dugc
cong nhan dat chuén ABET; hai chuong trinh
khac ctia mot truong cao dang nghé ciing dang
trong qué trinh ra soat dé chuan bi kiém dinh
trong nam 2018. Nhiéu CTDT khéc trong linh
vuc STEM di trién khai thanh cong danh gia cua
AUN-QA. Thong qua BUILD-IT, cac truong dai
hoc d6i tac da xay dyng muc ti€u dén nam 2018
c6 thém 64 CTDT thudc linh viec STEM dat
dugc kiém dinh va cong nhan qudc té.

Tham vin doanh nghiép

Kh¢ khin 16n thtr hai ma hau hét cac CTDT
phai giai quyét 1a lay ¥ kién phan hoi tir cac
doanh nghiép lién quan dén muyc tiéu cia CTDT
va y kién dong gop cho chuong trinh gidng day.
Cac CTDT thuong 1¢é thudc vao cac khao sat
danh cho sinh vién vira méi tét nghiép chuong
trinh trong d6 yéu ciu ho tu bio céo kha ning
cua minh hodc céac khao sat danh cho
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lanh dao cac doanh nghiép, nhiing nguoi khong
lam viéc tryc tiép véi sinh vién t6t nghiép cac
chuong trinh ndy. Trong ca hai trudng hgop néu
trén, ty 1€ tra 101 khao sat thuong la thép; dir liéu
thu thép dugc khong phan anh dugc chinh xac
mirc ¢ dap mg cta sinh vién so véi chuan dau
ra. Thay vao d6, cac nhém phu trach CTDT da
dugc huéng dan cac phuong phap thiét lap hoi
d6ng tur van ma thanh phan 1a cic doanh nghiép,
day 1a mot nhém céc doanh nghiép tich cuc, dai
dién cho nhitng nguoi co6 nhiéu kha ning la
nguoi gidm sat sinh vién sau khi tot nghiép. Cac
nhom nay cling da dugc hoc cac phuong phap
tuong tac tryc tiép hiéu qua dé thu thap phan hoi
vé muyc tiéu CTDT va cac dong gop lién quan
dén kién thuc, k¥ nang va kha nang ma sinh vién
can c6 tai thoi diém t6t nghiép. Cac phan hdi nay
s& 1a ddu vao dé giang vién xay dung va cap nhat
muc tiéu va chudn dau ra cua chuong trinh.
Ngoai viéc gitp xac thuc tinh hiéu qua cua
CTDT, mbi quan hé v6i doanh nghiép ciing c6
thé duoc tan dung dé giup sinh vién co céc trai
nghiém hoc tap dua trén du 4n hodc hoc tap dya
trén van dé va tham gia vao cic chuong trinh
trai nghiém vi du nhu thyc tap.
6. CHANG PUONG PHIA TRUGC

Trong khi chung t6i tiép tuc cac nd luc cai
thién chét luong gido duc sau trung hoc phd
thong tai Viét Nam thong qua Dy an BUILD- IT,
kiém dinh d3 tré thanh mot trong tim ngay cang
¢6 tAm quan trong hon tai Viét Nam khi day 1a
mét wu tién chién lugc cua cac b co li€n quan
va tit ca cac truong dao tao cac chuong trinh sau
trung hoc phd théng, & ca cap CTDT va cép
truong. Ching t6i tiép tuc hop tac véi cac bd co
lién quan, cac t6 chirc dénh gia chat luong quc
gia, cling nhu cac truong va cac doanh nghiép
d6i tac nham cung cap cac hoat dong tao dicu
kién dé dat duoc cac muyc tiéu néu trén.



KATHY DENISEWIGAL

Mot trong s6 nhiing bai hoc chinh ma chiing
t6i 1t ra dugc khi trién khai cac nd luc nay la
khong mét cdu phan nao trong cac nd luc néu
trén c6 thé trién khai mot cach don 1é. Ching ta
phai trién khai mot cach dong bd cac hoat dong
cai thién chat luong & tat ca cac cip trong cac to
chire gido duc sau trung hoc phd théng. Ching
ta phai tiép tuc cai thién khong chi k¥ ning su
pham cua giang vién, ma con phai trang bi cho
ho cac mo hinh giang day dai dién cho phuong
phap hoc tip mang tinh tmg dung, dya trén van
dé va du an, thé hién dugc

TAI LIEU THAM KHAO

cac kién thtrc va k¥ nang ma doanh nghiép mong
mudn. Cac nha l3anh dao gido duc ciing phai duoc
trang bi cac k¥ nang va ning luc 1ap ké hoach
chién luge hiéu qua va xay dung chinh sach. Cac
phuong phéap giang day mai va cac co hoi thiét
1ap quan h¢ d6i tac va sy tham gia cta doanh
nghiép trong qua trinh huéng dén chwong trinh
giang day mang tinh ing dung va phu hop voi
nhu ciu ciia doanh nghiép va xa hoi phai duoc
hd tro boi cac chinh sach va thong 1€ tao diéu
kién cho sy d6i méi, thay vi can tré no.
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