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NEN SU’ DUNG CAC BQ TIEU CHUAN CHAT LUQNG NHU THE NAO

NGUYEN BUC CHINH

TOM TAT: Quan ly cac co sé theo chudn |a mét trong nhing viéc 1am cén thiét dé nang cao
chét lvong cac co sé gido duc. Hién nay, cac nha truong dai hoc, cao dang, trung cap chuyén
nghiép va phé théng chi st dung bé tieu chuén dé danh gia co sé giao duc cda minh. Viéc
danh gia con boc 16 nhidu bat cap, cac két qud danh gia chwa phan anh trung thuc thuc trang
clia nha trurong, trong khi cach thaéc quén ly khong c6 gi thay déi. Van dé la cac nha quén ly
chua st dung bd chuédn theo dung chirc ndng cda n6. Chuén dé xay dung mét hé théng quan
ly theo chudn, con dénh gia chi xay ra & cudi chu ki quan ly. Bai viét nay dé cap vé van dé do.
Tor khéa: tiéu chudn, tiéu chi, hé théng quan ly theo chuén.

ABSTRACT: Management of the institutions by standards is one of the necessities to improve
the quality of education institutions. Currently, universities, colleges, vocational schools and
high schools only use standards to evaluate their education institutions. The evaluation also
reveals many shortcomings; the results haven't reflected the real situation of the school, while
the management doesn’t change. The problem is that the administrators haven't used the
standard in accordance with its true function. Standards to establish an administration system
conforming to the standards and evaluation is only carried out at the end of
management cycle. This article concerns that problem.
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1. DAT VAN BE tiéu chudn, BO Gido duc va Dao tao ban
Chuén hoa la xu thé chung clGia cac nén  hanh céc cdng van hwéng dan s dung.
gido duc trong qua trinh hdi nhap. Viét Nam Coéng van sb 527/KTDGCLGD-KDDH,

dang tién hanh d6i m&i can ban toan dién  ngay 23-5-2013 Hwdng dan st dung tiéu chi
nén gido duc nwdc nha, nén viéc chuadn héa  danh gia chat lwong trwdng dai hoc. Trong
cac co s& gido duc cling nhw cac chirc danh g6 cé:

trong gido duc la viéc lam rat quan trong va iéu chudn 3 Chuwong trinh dao tao 6
can thiét. tiéu chi
V@i sy nd lwe cla cac nha quan ly va iéu chi 3.1. Chwong trinh dao tao cda

cac nha khoa hgc gido duc, ching ta d@ xdy  trwong dai hoc dwoc xay dung theo cac quy
dwng va ban hanh nhiéu bd chuén: cac bé  dinh hién hanh do Bé Gido duc va Pao tao
tiéu chudn danh gia chat lvgng cac co s&  ban hanh; c6 sw tham khdo chuong trinh dao
gido duc, t mam non t&i dai hoc; cac bé  tao cua cac trwong dai hoc c6 uy tin trong
chuén nghé nghiép gido vién cac bac hoc tv  nwéc hodc trén thé gidi; cd sw tham gia cla
mam non t&i trung hoc; cac bé tiéu chudn  cac nha khoa hoc chuyén mén, gidng vién,
cho cac chirc danh quan ly: hiéu trwdng, can bd quan ly, dai dién cda cac té chic xa
giam déc trung tdm gido duc thwdng xuyén:;  héi - nghé nghiép, nha tuyén dung lao déng
cuing nhiéu bo tiéu chuén khac. Kém theo bd  va nguoi da tét nghiép.

» Gido sw, Tién si. Hoc vién Quan ly gido duc.
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Cac minh chung c6 thé stz dung cho tiéu
chi nay:
- Céc chuong trinh dao tao cla truong; sé
tay sinh vién; website cla trwong; cac miéu
ta chi tiét (d4& cwong chi tiét) vé cac khoa
hoc; cac tai liéu Iwvu hanh néi b6 cla trwong
c6 lién quan dén chinh sach vé phat trién
chwong trinh, cac phwong phap giadng day
va muc tiéu hoc tap; cac tai liéu vé chinh
sach & cac cap khac (Nha nuéc, Bd Giao
duc va Pao tao,...); cac quy trinh giam sat
viéc thye hién & cap khoa hodc cac quy trinh
lay y kién phan hoi vé cac ly do khéng thuc
hién duorc;
- N6i dung lam viéc/bién ban cac cudc hop
cla cac nha khoa hoc chuyén mon, giang
vién, can bod quan ly, dai dién cac td chirc x&
héi - nghé nghiép, cac nha tuyén dung,
nguoi da tdt nghiép... khi xay dwng va phat
trién chwong trinh;
- Cac minh chng khac lién quan dén
chuwong trinh dao tao cla trwong:...

Céc cau héi danh cho tiéu chi nay la:

1) B&o céo tw danh gia (phan lién quan
dén tiéu chi) c6 lam r quy trinh xay dwng va
phat trién cac chwong trinh cla trwdng la
theo cac quy d nh hién hanh cta B6 Giao
duc va Pao tao, c6 sy tham khao chuwong
trinh dao tao cla cac trwdng dai hoc cé uy
tin trong nwéc hodc trén thé gidi va c6 du
cac thanh phan tham gia nhw yéu cau cla
tiéu chi khdng

2) B&o céo tw danh gia (phan lién quan
dén tiéu chi) cé cho thay nha trwéng cé d nh
k diéu ch nh, bb sung va phét trién hé théng
cac chwong trinh dao tao khéng

Theo cach hwéng dan nay, cac trwong
phai di tim minh ching (trong trwdng hop
nay la cac chwong trinh dao tao, cac dé
cwong moén hoc va céc tai liéu lién quan).
Con trong qué trinh viét béo céo ty danh gia
tiéu chi nay thi viéc mo ta qua trinh xay dwng
va phat trién chwong trinh dao tao mdi
truong sé viét theo cach hiéu, theo céach
minh da lam.
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Céch sr dung cac tiéu chuén, tiéu chi
nhw trén khong tao ra mét phwong thic
quan ly mai (trong trwdng hop nay la  déi
v&i chwong trinh dao tao). Cach thirc quan ly
van nhw cd, ch can cé cac minh chirng la
dwoc (ké ca khi nhirng minh chirng d6 dwoc
“phuc hdi”), con chat lwgng cda dbi twong
quan ly (trong trwéng hop nay la cac chuwong
trinh dao tao) thi khéng dwoc danh gia. Diéu
nay hoan toan khéng phu hg'p v&i phuong
thiec quan ly bang chuan, hay con goi la
quan ly chéat lwong.

2. NEN SU DUNG BQ CHUAN NHW THE
NAO

2.1. CAc tiéu chudn, tiéu chi c6 y nghia
nhwthé nao?

Bd chuan v&i cac tiéu chuan, tiéu chi da
ch ré nhirng Iinh vwe can quan ly, tirc 1a
nhirng diéu kién dam bao chat lwong cla
nha trwong (bd tiéu chudn danh gia chét
lweng tredng dai hoc ¢6 10 tiéu chuén, 61
tiéu chi da xac d nh nhirng diéu kién dam
bao chat lwgng can dwoc quan ly). Néu quan
ly tt nhirng didu kién nay thi nha trwdng sé
dap rng muc tiéu cla gido duc dai hoc, tlrc
la c6 chat lwong. Nhw vay, chat lwong cla
nha trwdng dai hoc la hé quéa cta qua trinh
quan ly cac diéu kién dam bao chéat lwong,
dé cac diéu kién nay (nhw té chirc va quan
ly, chwong trinh dao tao, qua trinh dao
tao...) tao ra chat lwong cha qué trinh dao
tao trc 14 sinh vién c6 viéc lam, dang chuyén
nganh dao tao... con cong cu clda qua trinh
quan Iy nay 1a cac tiéu chudn, tiéu chi. Hay
noéi cach khac phai quan ly sao cho céac linh
vwe hoat dong trong trwdng phai dat cac tiéu
chi, tiéu chuén.

DPay la phwong thirc quan ly béang
chuén, quan ly chat lwong, khac han véi
phwong th&rc quan ly truyén théng (tirc |a
quan ly bang chirc ndng) ma lau nay céac
trwdng van st dung.

2.2. Can strdung céc tiéu chudn, tiéu chi
délam gi ?
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2.2.1. Viéc dau tién, quan trong nhat ctia quéa
trinh quan ly bang chuén 1a xay dwng mét hé
théng quan ly tac déng t&i tat ca cac diéu
kién dam bao chéat lwong, dé cac diéu kién
nay dap rng moi yéu cau cla tirng tiéu chi
trong bd chuén.

Viéc xay dwng hé théng quan ly dwoc
tién hanh theo cac buéc sau:

Buwéc 1: nghién ctru tirng tiéu chi trong
bod chuén, xac d nh c&c cong viéc can lam,
cac san phadm can co6 sau méi viéc, cac yéu
cau san pham can dat va nguwdi thyc hién
cac cbng viéc nay.

iéu chudn 3 vé chuong trinh dao tao -
iéu chi 3.1 nhw da dan & phén dat van dé

Tiéu chi nay cé 2 cbng viéc:

1) Thiét ké chwong trinh dao tao cho tat ca
cac chuyén nganh dao tao cé trong trvdng
2) Xay dwng d& cwong mon hoc cho tat ca
cac mon hoc co trong trwdng

- S&n pham cuta cong viéc 1 |1a cac chwong
trinh dao tao;

- San pham clia cong viéc 2 1a cac dé cwong
mon hoc;

- Yéu cau can dat ctia san phdm 1 1a theo
cac quy dinh hién hanh do B¢ Giao duc va
Dao tao ban hanh; c6 sw tham khdo chuwong
trinh dao tao clia cac trirong dai hoc c6 uy
tin trong nwéc hodc trén thé gisi; co swtham
gia cua cac nha khoa hoc chuyén mén, giang
vién, can b6 quén ly, dai dién cua cac t6
chire xa héi - nghé nghiép, nha tuyén dung
lao déng va nguoi da tét nghiép:

- Yéu cau clia san pham 2 la cung cép ddy
du théng tin cho sinh vién, gidng vién va can
bé quén ly vé muc tiéu, ndi dung, hinh thic
té chie day hoc, phuong phap day hoc, cac
hinh thac kiém tra danh gia cua trng mon
hoc;

- Nguwoi thwc hién: hiéu trwdng, hiéu pho
chuyén mon, cac chd nhiém khoa, cac cha
nhiém bd mon.

Buwéc 2: viét hwéng dan thwe hién tong
cbng viéc.
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Pay la bwédc cuwce ki quan trong trong
quén ly bang chuén (quan ly chat lwvong).
Trong hwéng dan can ch r mét quy trinh
thiét k& chwong trinh dao tao dé dap ng
yéu cau cua tiéu chi, trong dé ch r ting
bwéc véi cac s&n phdm trung gian.

Huwéng dan thuc hién cong viéc 1

Buwoc 1: thanh 1ap ban ch dao xay dwng
chwong trinh dao tao cla trwdng (c6 quyét
d nh thanh lap, quyét d nh phai hop 18).

Bwéc 2: thanh 1ap hoi déng xay dwng
cac chwong trinh dao tao (mdi chwong trinh
phai c6 quyét d nh thanh lap céac hoi déng
twong ng, trong d6 c6 cac thanh phan
ngoai nha trwo'ng, nhw dai dién clda cac nha
chuy&n man, tb chirc xa hdi, sinh vién...)

Buéc 3: ban ch dao td chirc hop cac hoi
déng, nghién clru cac van ban huwéng dan
cla B9, cac chwong trinh dao tao cla cac
nén dai hoc tién tién. (c6 bién ban cta hoi
ngh , cAc van ban da dung dé nghién ctru...)

Buéc 4: cac hoi déng dy thao chuong
trinh dao tao nganh minh (c6 cac chuvong
trinh dy thdo kém theo)

Budéc 5: t6 chire hdi thdo vé cac chuong
trinh (c6 cac bién ban kém theo)

Buwéc 6: hoan thién chwong trinh (cac
chwong trinh hoan thién)

Buwdc 7: phé duyét va ban hanh (cac
chwong trinh dwoc phé duyét, quyét dnh
ban hanh)

Pén day chang ta da thwc hién mot
nguyén tac co ban cta quan ly chat lwong |a
viét ra tat cd nhing gi can lam dé dat timg
tiéu chi
2.2.2. Viéc thr hai 1a té chiee van hanh hé
théng nay

Trong thi du vé tiéu chi 3.1. Té chirc dé
cac doi twong lién quan thyc hién da 7 buéc
trong qui trinh thiét k& chwong trinh dao tao.
Sau mdi buwéc nhirng ngudi lién quan déu
phadi lwu trr cac san phadm (minh chirng)
phuc vu cho bao cao tw danh gia sau nay.
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Néu viéc viét ra nhirng gi can lam, tic la
xay dwng mot hé théng quan ly méi, 1a cong
viéc quan trong nhat, thi viéc van hanh hé
théng, tirc la té chirc d& moi nguwdi 1am ding
nhirng gi da viét, 1a viéc 1am kho nhéat. Vi day
la cach quan ly mé&i, quan ly bang quy trinh
tién toi dat chuan, pha vé thoi quen ci. Can
c6 sy kién tri va quyét tam cua lanh dao.
2.2.3. Viéc thir ba 1a té chic dé nhing ai da
lam gi viét lai nhing gi d& lam theo ding
nhiing gi da viét viét bao céo tw danh gid)

Pén day cong viéc viét béo céo tw danh
gia tré nén dé dang va nhe nhang. Ai duwoc
phan cong lam viéc gi da dwoc hwdng dan
cu thé, tivng buéc. Bay gio ch can mo t3 lai
nhdng viéc da lam theo dung huéng dan voi
cac minh chirng da san sang. Viéc danh gia
diém manh, diém yéu ciing c6 thé lwvong héa
dwoc trén co s& nhirng cong viéc da lam
hodc chwa lam dwoc, nhivng san phdm da
c6 hay chwa c6 ké hoach khéc phuc ciing cu
thé hon.

Trén co s& bao cao tw danh gia cta
tirng bd phan, trwéng téng hop lai thanh bao
cao tw danh gia clua trwong va dang ki duwoc
kiém d nh

Béng cach hwéng dan nay chang ta da
thay ddi cach quan ly di véi nhivng diéu
kién ddm bao chat lwong cho qua trinh dao
tao la chwong trinh dao tao.

Vé&i cach thiec quan ly méi didu quan
trong la tat ca cac chuong trinh phai duwoc
thiét ké theo dung cac bwéc cla qui trinh
nay, va néu tuan tha qui trinh thi tt ca cac
chuwong trinh dao tao cla trwong sé co chéat
lwong.

Nhw vay, ban chat cla quan ly chéat
lwgng nhw mét phwong thirc quan ly la xay
dwng mét hé théng quan ly bao gébm céac quy
trinh cho tirng céng viéc trong trwong. Cac
cbng viéc dwoc xac d nh trén co s& cac tiéu
chi. Va hé théng quan Iy gitip nha treéng
van hanh céac codng viéc dé dat cac tiéu chi.
Khi moi céng viéc trong trwéng dwgrc quan ly
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theo hé théng mé&i nay thi nhixng diéu kién
dam bao chat lwong (nhirng tiéu chuén, tiéu
chi) sé gép phan tao ra chat lwong cha qua
trinh dao tao, sinh vién c6 viéc lam, dap &ng
yéu cau cla cong viéc. Néu hé thdng nay
luén dwoc van hanh, ludn dwoc cai tién sau
méi |an tw danh gia va danh gia ngoai thi
chét lwong cta ca hé théng ludn dwoc duy tri
4n d nh va lién tuc caitién.

3. THAY LOI KET

Bo chuén v&i cac tiéu chuan, tiéu chi 1a
mot thanh twu danh ghi nhan cta khoa hoc
danh gia. Song viéc sir dung cac bod chuén
nhw hién nay khéng nhirng khéng mang lai
két qua nhw mong doi, ngwoc lai gay tam ly
ddi pho, vi sg trwérng minh khéng dat chuan.

Néu cac tiéu chuén, tiéu chi dwoc s
dung dé xay dwng moét hé thdng quan ly, tw
dé cac nha trwong cb gang van hanh hé
théng dé dé quan ly céc linh vc hoat ddng
cula trwdng minh theo mét cach thire méi, thi
chéc chan nha trwdng sé dat két qua nhu
mong dgi. Con khi tw danh gia thi ciing ch
tw danh gia hé théng quan Iy cta trwdng
minh (ch& khéng phai danh gia chéat lwong
cta trwérng minh). Con kiém d nh hay danh
gia ngoai ch c6 chirc ndng thdm d nh béao
cao tw danh gia cua trwong, chr hoan toan
khéng c6 chirc nang danh gia chat lwong
nha trvong.

Can nhé rang quéan ly bang chuén (hay
con goi la quan ly chat lwong) 1a xay dung
mot hé thdng quan ly bang cac qui trinh thuwc
hién toan b cac céng viéc (do cac tiéu chi
qui d nh). Khi van hanh hé thdng nay, tic la
thyc hién cac cong viéc theo dung cac qui
trinh da dwoc xay dwng trwéc do, thi hé
théng d6 sé tao ra chéat lweng cha qua trinh
dao tao. Néu hé thdng ludn dwoc van hanh
thi chét lwong cla co s& dao tao sé 6n d nh
va lién tuc cai tién (hé théng quan ly chat
lwong tao ra chat lwong cua qué trinh dao
tao).
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Vi du minh hoa vé xay dwng hé théng quan Iy cho tiéu chuan 3 vé chwong trinh dao tao
(cu thé: tiéu chi 3.1)
Tiéu chuan 3: chwong trinh dao tao

Tiéu Coéng viéc | San pham A A : L .
STT chi cAn 1am can c6 Yéu cau san pham can dat Ngwei thwe hién
oy , 1. bu vé sblwgng 1. Hiéu trwéng
1. Thietke | 1.Cac 2. C6 sy tham gia cla cac lwc lwgng | 2. Cac chd nhiém
chwong chuwong ¥4 hoi khoa
3.1. trinh dao trinh dao 3. C6 tham khao céc chwong trinh 3. Cac cha nhiém bo
Chuwong | tao tao Y A
1 N 2 tién tien mon
trinh dao
tao... 2.T6 chirc ) 1. DU veé s6 lvgng :
xaydung | 2.be 2. Cung cap day du thong tin ve mon | 1. Chad nhiém b mon
decwong | cuvongcac | hoc cho sinh vién . 2. Toan thé giang
cacmon mon hoc 3. Sinh vién c6 day du de cuong cac | vién
hoc mon hoc trwdc khi mdn hoc bat dau
2 K T T T I T Trrreve
Hwéng dan thuc hién cong viéc 1 trong hé tham chiéu (tiéu chi 3.1)
Tén cong viéc: Thiét ké cac chwong trinh dao tao
STT bii,;:c Cong viéc San phdm | Yéu cau cha san pham Ngwei thwe hién
1. Thanh Iap ban ch 1. Quyet i X
~ s .. N 2 1. Hiéu trwdng
Buoe 1 dgo xay dwng chwong th hanh 1.ba cac thanh phan 2. Trudng phong dao tao
trinh lap ban ch 2. Hoplé 3 Trus ha 5 chu
dao . Trwdng phong t6 chire
1. Thanh l&p céc Hoi 1. B céc thanh phan 1. Hiéu trwéng
Buoéc 2 | dong thiét ké chwong 1.Cac theo quy d nh 2. Trwdng phong dao tao
trinh dao tao quyét d nh 2. Hoplé 3. Trwdng phong to chirc
1 ié?ﬁgi%%z ch dao va 1. Ghir nhitng diém can )
3 rdong - A s tham khao trong qua 1. Cha t ch cac héi dong
Buoc 3 2. Nghién ctru cac van 1. Bién ban N A% .
s . N trinh thiét ké chwong 2. Thuw ky
ban, cac chwong trinh N
% trinh
tién tién
} 1 Cac 1.Davésdluong
1. Céc héi dong hop cﬁuo’n 2. Tuan tha hwéng dan .
Buoc 4 dw thdo chwong trinh N 9 cua bd 1. Céc héi dong
N N trinhdw . X
nganh minh > 3. Co tham khao chuong
thao LT
trinh tién tien
1. Ghir nhirng diém
) U 1.Biénban | théng nhét vachwa théng | 1. Chitoa
Buée5 | 1. Hoithao héi thao nhét trong chwong trinh. | 2. Thw ky
Loa L CEcuongut
1. Céc hdi dong hoan chuong N N S a1
Buéc 6 | thién chwong trinh dao | trinh dao [‘hué‘:nnghdéao”ccy;d%c;.n%o % gf?l’j:thcc;: ddng
tao nganh minh tao da hoan o u N '
A nghiép va chwong trinh
2 thién 2Rk
tién tién
1.Céac
chwong
trinhda 1. Cac chwong trinh dap
Bute 7 1. Phé duyét va ban dwoc phé bng tiéu chi 3.1
hanh duyét 2. Cac quyét d nh phai
2. Quyet hop &
d nh ban
hanh
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Tén cong viéc: Xay dwng dé cwong cac mén hoc

Hwéng dan thuc hién cong viéc 1 trong hé tham chiéu (tiéu chi 3.1)

Céc R . . 2 Yéu cau chasan Ngwei thwe | Ghi
STT | ppec | COngviéc | Sanpham pham hién chi
1. Pap &ng yéu cau
1. Nghién ctru mon hoc ) 1.Chi
chwong trinhmén | 1. Muctiéu | 2. Bap trng doi twong L .
. nhiémbd
Buce hoc ' | cla day hoc. N mén
2. Nghién ctru d6i | chwong 3. Phu hop béi canh s
1 N A 2. Cacgiang
twong day hoc. ) trinhmoén day hoc vien
3. Nghién ctru boi | hoc 4. Muc ti{au phéi dap
canh day hoc (rng chuan dau ra cltia
chwong trinh dao tao
a2 A A 1. Muc tiéu twong L
Buce 1. Ho!Athao vé 1. Muc tiéu minh.d nh huréng cho l.AChLAJ nhle_}m
1 2 muc tiéu chwong moénhoc inh vien cach h N bd moén, cac
trinh moén hoc hoan ch nh sinh Vien cach hoc va giang vién
; KTBbG
. Mau
, 1. Bién soan dé 1.bé L. thu , dé
Buoc A , % nhiém cac
cuwong moén hoc cwongcac | 1. Theomau PO cuwong
3 . bdé mdn N
mon hoc kém
theo
5 1. Cacde 1. Cac dé cuon
Buoc | 1.Phéduyétd® | cuong e g 9 1. Hiéu
4 cuwong dwocphé 9 trwdng
duyét
P 1.Chu
1.Inan N x. . A o
Buoc | 2. Phét cho sinh 1. Cac ban 1.'ADU chp moi sinh them bo
2 . . 2 X vién 1 ban moén
5 vién trwdc khibat | dé cwong. 2 CAC aidn
dau moén hoc vi.én glang
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