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CAI TIEN QUY TRINH THIET KE DAY HQC
TRONG PAO TAO TRUC TUYEN TAI VIET NAM

NGO MINH NGQC"7”

TOM TAT: Hién nay, rat nhiéu truong dai hoc, cao dcfng tai Viét Nam da bat dau trién khai uwng
dung cong nghé gidao duc (Educational Technology — EdTech) vao cong tac giang day, dac biét la hé
théng quan Iy ddo tao (Learning Management System — LMS) va cdc cong cu tuwong tdc I6p hoc khdc.
Hon nita, khi toc dg dwong truyén Internet ngdy cang cao, cdc thiét bi cong nghé va dién thoai théng
minh ngay cang tré nén hop tii tién, cdc sinh vién hién dai cia thé ky 21 va nhitng nguoi vira hoc
vira lam luon mong muén duoc hoc moi liic moi noi, theo nhip do riéng cua minh. pé dap ung nhu
cau nay, rdt nhiéu triong ciing nhw cdc tdp doan gido duc tw nhan da va dang tang cuong cung cdp
cdc khéa hoc truc tuyén. Tuy nhién dé dam bdo chdt lwong ciia cdc khéa hoc true tuyén ciing nhu
cac khoa hoc ban truc tuyéh (hybrid), dé dam bdo mét trai nghiém hoc truc tuyén thu vi va hiéu qua,
doi héi phai ¢6 mot qui trinh thiét ké giang day ding dan. Vay thiét ké giang day la gi? Quy trinh va
cdc bude trién khai cho thiét ké giang day, nhat la trong méi truong truec tuyén sé dwgce dé cdp trong
bai viét nay. Bén canh do, bai viét ciing dé cdp dén vai tro, tam quan trong ciia thiét ké triec tuyén va
dé xudt mét sé giai phdp dé nang cao néng lyc thiét ké giang day trong ddo tao truc tuyén tai cdc
truong dai hoc, cao dcfng tai Viéet Nam.

Tir khéa: dao tao truc tuyén, thiét ké giang day, ban truc tuyén, cong dong thure hanh.

ABSTRACT: More institutes of higher education in Vietnam are starting to integrate educational
technology (EdTech), especially learning management system and other classroom interaction tools,
into teaching and learning. Moreover, as the internet quality is improving, technology gadgets are
becoming more affordable, the 21% students and adult learners prefer to learn anytime, anywhere
and at their own pace. As such, universities and other private education groups across the country
are steadily increasing the provision of online courses as a means of generating lifelong learning.
Consequently, a proper instructional design process is required to create high- quality learning
experience with the intergration of technology. In this paper, we define instructional design and
discuss the need for a proper instructional design process for online education. We also provide
some suggestions and share some experience in improving and developing online instructional
design capability at each higher education institute in Vietnam.

Key words: online education, intructional design, hybrid courses, community of practice.

1. PAT VAN PE c6 mot sb trudng dai hoc da bt dau chay cac
1. Theo mdt bao cdo tai Hoi thao Khoahoc  khoa hoc truc tuyén trong d6 c6 Truong Pai hoc
“Pao tao truc tuyén trong nha trudng Viét Nam Mo Ha Néi, Hoc vién Buu chinh Vién thong,
- Thuc trang va Giai phap”  Truong Pai Hoc Qudc gia Ha Noi. Vao nim
(www.ehocduong.com.vn) duge to chirc boi 2005, da c6 hon 1000 sinh vién theo hoc cic
Vién Nghién ctru Giao duc TP. HCM, hién nay khoa truc tuyén tai Pai hoc Mo Ha Noi véi

000Tién sf. Truong Pai hoc Bang Arizona.
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hoc phi chi bang mdt phan ba so vé6i cac khoa
hoc day tai truong. Tai trung tdm Phat trién Cong
Ngh¢ Thong tin Tri Ptc (truc thudc DPai hoc
Qudc Gia TPHCM), ¢6 khoang gan 30.000 sinh
vién hoc truc tuyén, trong d6 mot nura la dao tao
O bac dai hoc.

Nim 2004, Bo GDDT khai truong cong e-
learning d& tao mot dong luc 1én cho phong trao
e-learning tai Viét Nam. Cling theo héi thdo nay,
c6 khoang 70 truong dai hoc, cao dang sir dung
nén tang quan 1y dao tao Moodle mi ngudn mé.
Hién nay c6 khoang 202 trang LMS Moodle.
Qua kiém tra thir 50 trang LMS thi c6 khoang
40% s trang khong hoat dong. Céc trang con lai
thi kha so sai ca vé mat noi dung dén céu tric va
thiét ké.

Dasher-Alston (Dasher-Alston, Robin M.,
and Gerald W. Patton, 1998) da thuc hién mét sb
nghién clru va két luan réng: ca dao tao truc
tuyén va dio tao truyén thong déu hiéu qua nhu
nhau trong viéc truyén dat kién thirc. Tuy nhién,
ddi véi dao tao truc myén, chung ta can st dung
cac phuong phap day khac. Pay ciing la thach
thae dbi véi nhiéu khoa hoc truc tuyén cO su
dung LMS va cac cong nghé EdTech khac. Rat
nhiéu trang e-learning tung 1a “hién tugong” mot
thoi nay da chim vao quén lang. Thyc trang nay
cho thay 1 rang néu ndi dung truc tuyén, cac
hoat dong hoc tap va phuong phap tuong tac voi
sinh vién khong phu hop thi dao tao truc tuyén
kh6 c6 thé thanh cong dugc.

2. THIET KE GIANG DAY

C6 rat nhiéu dinh nghia di duoc dua ra
cho cong viéc nay tir nhiéu goc do khac nhau
nhu qui trinh, hé théng, khoa hoc hodc ky ning.

Theo truong Dai Michigan

(www.umich.edu), “thiét ké giang day 1a mot
su phat trién c6 hé thong céc chi tiét cua qua
trinh giang day trong d6 c6 str dung Iy thuyét

hoc va 1y thuyét giang day dé dam bao chit

hoc

lwong cua bai giang. Viéc ndy bao gdbm toan bo
qui trinh phan tich nhu ciu, muc dich hoc tap
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va theo d6 phat trién mdt hé thong truyén dat
kién thirc dé dap ing nhimg nhu cau nay. N6 bao
gém viéc phat trién hoc liéu va cac hoat dong
hoc tap; trién khai thir va danh gia toan bo bai
giang va cac hoat dong hoc tap.”

C6 rat nhidu mo hinh thiét ké giang day da
dugc dua ra nhiam hudng dan nguoi thiét ké
trong tung budc cia qui trinh. C6 1€ mé hinh
dugc nhdc dén nhiéu nhét 1a mé hinh ADDIE
[10] bao gém cac budc: Phan tich, thiét ké, phat
trién, trién khai va danh gia. ADDIE ciing nhu
nhiéu mé hinh khac nhin manh vao viéc bt dau
qui trinh thiét ké v6i bude phan tich trong do
ngudi thiét ké s& tim hiéu rd “16 hong” giira két
qua mong mudn va kién thic ciing nhu k¥ ning
hién tai cua nguoi hoc. Trong budc thiét ké, muc
tiéu gidng day, cac muc dich hoc tap cu thé, hoc
liéu, vi dy, cac hoat dong hoc tdp va phuong
phap phan hoi s& duge xac dinh rd rang va ghi
lai. Tai budc nay, nguoi thiét ké khoa hoc dit
chinh ban than minh vao dia vi ciia nguoi hoc,
hinh dung nhiing thach thirc nguoi hoc phai trai
qua, nhét 1a d6i voi nhitng khoa hoc truc tuyén,
dé hoan thanh khéa hoc. Khi d6 cac hoat dong
va hoc liéu s& duoc thiét ké va cac phuong phap
truyén tai kién thic s& duoc chon dé 16i cudn va
duy tri sinh vién tham gia cac hoat dong cua
khéa hoc.

Tuy nhién, hai budc quan trong cua qui
trinh thiét ké giang day nay thudng hay bi bo qua
khi thiét ké cac khoa hoc truc tuyén ciing nhu
cic khoa ban tryc tuyén. Trong hau hét cic
truong hop, do han ché vé mit thoi gian, giang
vién thudng hay bo qua hai budc dau. Tuy nhién,
day chinh 12 ngudn gdc ctia rat nhiéu van dé ddi
v6i cac khoa hoc truc tuyén va ban truc tuyén.
R4t nhiéu khoa hoc truyén théng khi duge s6 hoa
dé phuc vu cho viéc hoc truc tuyén, giang vién
thuong hay tai sir dung lai toan bo ndi dung va
cAu triic cua khoa hoc truyén théng. Pay 1a mot
thoi quen rat sai 1am boi 18 cac ndi dung khi dugc
truyén tai truc
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tuyén, cang phai duoc thiét k& mot cach ky
luong va theo phuong phap khac. Thuong cac
khoa hoc truc tuyén lai kho thiét ké hon nhiéu so
v6i mot khoa hoc truyén théng boi moi truong
hoc tap truc tuyén khong gidng nhu méi truong
hoc tap theo kiéu mat-ddi-mit (Face-to- face)
truyén thdng. Viéc di qua hai budc dau cia qui
trinh thiét ké giang day dam bao rang cac bai
giang tap trung vao cic nhu cau thiét yéu va
truyén tai duoc cac k¥ nang va kién thirc doi hoi
6 nguoi hoc.

Sau budc thiét ké 1a budc phat trién hoc
ligu. Trong budc trién khai, hoc liéu s& duoc
phan phdi hay truyén tai cho ngudi hoc tuan theo
cac phuong phap giang day di duoc thiét ké ¢
bude thir hai. Sau khi d3 trién khai khoa hoc, tinh
hi€u qua cua hoc li¢u s€ dugc danh gia. Cac két
qua thu thap duogc tir budc danh gia khoa hoc sé€
dugc dung dé diéu chinh qui trinh thiét ké giang
day cho khoa hoc trong lan tiép theo.

A
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Hinh 1: Mé hinh ADDIE [11]

3. TAM QUAN TRONG CUA QUY TRINH
THIET KE GIANG DAY TRUC TUYEN

Mot khoa hoc s6 (digital course) khong chi
don thuén 12 mot phién ban s6 hoa cua khoa hoc
truyén théng. Cac ndi dung truc tuyén, nhat 1a
khi duoc thiét ké dé phuc vu cho mét khéa hoc
truc tuyén, can phai dugc thiét ké mot cach cin
than dé két ni chit ché voi cac noi dung trén 16p
dé cung hudng téi muc dich chung ctia khoa hoc.
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Mot trong nhitng thach thirc 16n nhat cia
viéc dao tao truc tuyén 14 1am thé nao dé 16i cubn
dugc ngudi hoc. Viée nay khd hon rat nhiéu so
v6i mot khoa hoc truyén théng khi giang vién co
thé gip ciing nhu néi chuyén truc tiép voi sinh
vién. Rat nhiéu nghién ctru (Brunet, James R.,
2012) da chi ra rang do hai long v6i mot khoa
hoc tuy thudc rat nhidu vao sy twong tac trong
khoa hoc d6. Viéc sit dung may tinh khong dam
bao su tuong tac trong khoa hoc. Nghién ctru
cling da chi ra rang sy bat loi nhit d6i voi sinh
vién ctiia mot khoa hoc truc tiép chinh 1a viéc
thiéu su tuong tac gitta gidng vién va sinh vién
(Brunet, James R., 2012). Viéc nay c6 thé din
dén mot cam giac kha ti€u cuc cuia sinh vién dbi
v&ikhoa hoc. Gidang vién phai ludn tim cach gitp
ngudi hoc cam thiy 16i cudn. Chang va Smith
(Chang, Shu-Hui Hsieh, va Roger A. Smith,
2008) cho rang khi mirc d6 twong tac trong mot
khoa hoc cang tang thi thai do tich cuc cua sinh
vién trong khoa hoc cang cao. Sy tuong tac phai
duoc thiét ké dé tao co hoi cho sinh vién tham
gia thdo luan véi céc sinh vién khac ciing nhu
ldy phan hdi tir giang vién. Phan hdi cua giang
vién s& giup cung cd kién thire va gitp 16i cudn
sinh vién vao qua trinh hoc tap.

Tuong tac khong nhitng anh huéng dén
muc d6 hai long cua sinh vién trong mét khoa
hoc ma con dong vai trd quan trong trong viéc
duy tri cac hoat dong va sy tham gia cua sinh
vién trong mot khéa hoc. Ddi voi mot khoa hoc
truyén thdng, giang vién c6 thé dé dang tiép can,
nhic nhé va dong vién sinh vién lam bai tap va
hoan thanh cac d6 4n trong khoa hoc. Yéu t6 nay
hoan toan mat di khi day hoc truc tuyén. Céc Iy
thuyét vé gido duc da chi ra rang viéc tiép thu
kién thuc dién ra qua ddi thoai, tranh luan. RS
rang 1a khi viéc day va hoc c6 yéu t6 cong nghé,
n6 mat di yéu té twong tac xa hoi can thiét cho
viéc dam thoai va tranh luan. Nhu vay dé trién
khai mot khda hoc truc tuyén
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hay hybrid, viéc ap dung mot qui trinh thiét ké
giang day ding dén s& gitip cho giang vién thiét
ké viée sir dung cong nghé mot cach sang tao dé
lién tyc cung cép nhiing co hoi twong tac, trao
d6i voi sinh vién trong khoa hoc (Kreijns, Karel,
Paul A. Kirschner, and Wim Jochems, 2003).

Mot van d& thuong gip trong cac khoa hoc
tryc tuyén 13 xu hudng boé qua cac hoat dong
tuong tac vi thong thuong thiét ké mot khoa hoc
tryc tuyén hay béan truc tuyén mat rt nhidu thoi
gian. Sinh vién chi that sy hai hoc va tiép thu
duoc kién thire qua mét khéa hoc truc tuyén khi
khéa hoc d6 duoc thiét ké mot cach can than dé
dua vao cac hoat dong tuong tac can thiét. Day
la Iy do tai sao chiing ta can phai dua ra mot qui
trinh thiét ké giang day, dic biét 1a d6i voi mot
khoéa hoc truc tuyén va ban tryc tuyén.

Mot khoa hoc duge thiét ké mot cch co ké
hoach gitp sinh vién tap trung hoc tap, theo do,
nhan duoc nhiéu loi ich tir khoa hoc. Budc phan
tich va thiét ké ctia mot qui trinh thiét ké giang
day s€ gitip gidng vién xac dinh dugc cac hoat
dong phu hop dé giup sinh vién dat dugc cac cap
d6 nhén thirc khac nhau twong mg voi chuan
dau ra (Learning Outcomes) ctia khoa hoc, ciing
nhu sé lwong bai tip sao d& dam bao sinh vién
khong bi qua tai. Mot sai JAm nghiém trong trong
cac khoa hoc truc tuyén la viéc tang ) lugng bai
tap giao cho sinh vién vi cho rang viéc ndy s&
tang tinh twong tac cuia khoa hoc. Thuc ra
phuong phap nay chi ting khdi lugng cong viée
cua sinh vién ma théi. Phuong phap nay khong
tao ra mot moi trueong hop tac cho sinh vién. Déy
chinh 13 yéu té can thiét trong cac khoa hoc truc
tuyén. Ngoai ra, nhu da dé cap & trén, bai tap,
bai kiém tra truc tuyén phai duoc thiét ké phu
hop véi chuén dau ra cta mot khoa hoc.

Mot yéu t6 then chdt nita trong mot khoa
hoc truc tuyén déy la cam nhan cda sinh vién
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vé su hd trg cia giang vién. Khi thiét ké mot
khoa hoc, giang vién phai xac dinh m¢t mo hinh
thong tin lién lac v&i sinh vién cho khéa hoc do6.
M&i mot khoa hoc, tiy vao ni dung va trinh do
cuia sinh vién, doi hoi mot mirc do hd tro khac
nhau. M6 hinh théng tin lién lac phai dugc thiét
ké dé sinh vién cam nhén duoc sy hién dién cia
giang vién trong khoa hoc thong qua cac phan
hdi nhanh chéng, mach lac va thuong xuyén.
Giang vién phai nd luc lién lac voi sinh vién mot
cac thuong xuyén. Sinh vién, nhat 14 trong cac
khoa hoc tryc tuyén, s& cam thdy yén tdm hon
khi cadm nhan dugc sy quan tdm cla giang vién
vé viéc hoc cuia minh. Nghién ctru da chi ra rﬁng
sinh vién nao nhan dwoc cic phan hoi tir gidng
vién, nhat 13 khi phan hoi duoc c4 nhan hoa, s&
cam thay hai long va s& dat két qua tot hon so
v6i cac sinh vién chi nhan dwoc phan hoi chung
cua giang vién gui cho ca 16p (Crawford-Ferre,
Heather Glynn, and Lynda R. Wiest, 2003).

RAt nhiéu ngudi cho ring trong thoi dai sb
hién nay, khi thong tin lic nao ciing san c6 moi
noi trén mang, ai cling co6 thé tu hoc dugc bt ky
kién thirc gi, can gi phai thiét ké viéc giang day.
Tuy nhién, mic du chung ta c6 thé truy cap duoc
bét ctr ndi dung va kién thirc gi trén web, chic
hén rat nhiéu 1an ban di cam thdy choang ngop
vi mot lwong thong tin 16n va khong biét nén bit
dau tr dau. Muc tiéu chinh cua viéc thiét ké
giang day chinh 1a thiét 1ap nén mot cau tric hop
ly dé huéng din ngudi hoc, xiy dung mot trai
nghiém hoc tap thu vi.

4. XAY DUNG NANG LUC THIET KE
GIANG DAY TRUC TUYEN

Trong khi giang vién c6 kién thirc chuyén
mon sau va hiéu vé kién thirc chuyén nganh cin
k&, rat nhiéu giang vién khong dugc dao tao cin
ban vé 1y thuyét hoc tip va phuwong phap su
pham. Cac giang vién chu yéu dac két kinh
nghiém ciia minh qua trai nghiém thuc té voi
sinh vién trong 16p hoc va tir kinh nghiém cé
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nhan khi con 14 sinh vién. Do d6, giang vién cin
dugc dio tao vé ki nang thiét ké giang day, nhat
la cho nhitng khoa hoc truc tuyén, déi méi
chuong trinh dé phu hop v6i nhu cau cia ngudi
hoc hién dai cling nhu cac tng dung cong nghé.
Ngoai ra giang vién ciing can phai duoc hd tro
va tao co hdi dé thuc tap k¥ nang nay. Tuy nhién,
day khong phai 1a mot viée don gian vi sé gid
giang day cua cac giang vién ¢ Viét Nam la kha
16m (270 gio chuén cho mét nam hoc; (Bo6 Giao
duc va Pao tao, 2014). Piy 1a chua ké dén thoi
gian danh cho nghién ctru. Mgt giai phap khac
ma duoc ap dung kha nhiéu & cac nude trén thé
gi6i do 1a thanh 1ap mot doi ngll nhitng nguoi
thiét ké giang day va mét sd cac cong dong thuc
hanh (Community of Practice — CoP).

4.1. Ngwoi thiét ké gidng day

Nhimg nguoi  thiét ké giang day
(Instructional Designer - ID) thuong dugc dao
tao chuyén sau vé Iy thuyét day va hoc. Mot s6
nguoi cling da va dang giang day va tham gia
nghién ctru. Mot nguoi ID thudong hop tac chat
ch& véi cac giang vién, hd tro ho thiét ké khoa
hoc, tir hoc liéu, cac hoat dong hoc tép, cAu tric
ctia bai giang, phuwong phap truyén dat kién thirc.
N6i chung, mét ngudi ID thiét ké va phat trién
cac trai nghi€ém hoc tép va nguoi giang vién chi
can tap trung vao viéc cung cip ndi dung va trién
khai khoa hoc. Viéc ndy giam tai rat nhidu cho
cac giang vién dong thoi van dam bao duoc chat
lugng cua khoa hoc, nhat 1a viéc dam bao cac
hoat dong hoc tdp va danh gia tuwong Ung vdi
chuén dau ra cta khoéa hoc.

Thuong mot ID s& dong nhiing vai tro sau
khi thiét k& mot khoa hoc:

e Hop tac voi giang vién, con dugc goi la
Chuyén gia mén hoc, dé xac dinh 13 nhu cau hoc
tap cua sinh vién

e Phat trién chuan dau ra va dam bao rang
n6i dung ctia khoa hoc tuong tmg v6i chuén dau
ra.
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e Stra va viét lai ndi dung cho phti hop véi
nhu cu hoc tap.

e Tb chiic cau truc ctia ndi dung va cac
hoat dong cho ngudi hoc

e Tao ra cac phuong tién (media) dé hd tro
viéc hoc (vi du nhu céc hd tro thi giac cho céc
tuong tac truc tiép, va cac da phuong tién khac
nhu video, slides, hoat hoa dé cho cac hoat dong
truc tuyén)

e Phit trién cac hoat dong danh gia (chu y
rang d4nh gia khong chi don thuin 1a cic bai
kiém tra)

e Stralai hoc li€u cia mét khoa hoc truyén
thng cho phu hop véi e-learning.

Vai tro ctia mot ngudi ID c6 thé 1a rit méi
d6i voi cac truong ¢ Viét Nam. Hau hét cac
truong hoc & cac nudce phat trién hién nay, nhét
1a My, Uc, déu c6 mot b phan cac chuyén gia
thiét ké giang day dé hd tro giang vién. Tuy
nhién, khéng phai liic nao ngudn nhan Iyc nay
cling dugc st dung mot cach hi¢u qua. Chang toi
da c6 co hoi day 6 mot truong dai hoc cong lap
& Singapore. O day, chung t6i c6 mot to nhiing
chuyén gia thiét ké giang day dé hd tro giang
vién. Tuy nhién, nhiéu giang vién khong nhan rd
vai tro cua mot ID va thuong khong cé thién chi
hop tac thiét ké khoa hoc ctia minh cung voi mot
ID. Viéc mot gidng vién c6 nhan ra dugc vai tro
hiru ich cua mot nguoi ID hay khong tuy thude
vao phong cach giang day cua giang vién do.
Thuc ra, néu mdt giang vién chi dua cac slide
Powerpoint 1én LMS cho sinh vién doc thi ding
1a khong thé danh gia cao vai tro ciia ID dugc.
Nhung & cac khoéa hoc nhu vay, sinh vién thuong
tiép nhan kién thic mot cach rat thy dong.
Nhitng gi mét ngudi ID thuong dong gop cho
mot khoa hoc online chinh 1a trai nghiém hoc tap
va thuc hanh trong khoéa hoc. Mot Iy do khac
khién cac giang vién thuong “ngai” hop tac voi
ID d6 chinh 14 viéc ho phai danh thoi gian dé hoc
mot phuong phap day mai hay mot cong nghé
moi. Giang vién
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hay lo ling vi nghi ring phwong phap day hoc
méi khong dugc hi€u qua nhu phuong phap ma
ho van dung.

Khi mdt nguoi giang vién bat dau tim hiéu
cac phuong thirc d& 1am cho khoa hoc cia minh
trd nén 16i cudn hon, co tinh thyc tién va tuong
tac cao hon, thi ngudi giang vién nay s& hiéu va
danh gia cao vai tro ctia mot chuyén gia thiét ké
khoa hoc.

4.2. Cpng dong thue hanh gidng day truc tuyén

Hau hét cac giang vién khong dugc dao tao

mot cach bai ban dé chuan bi cho viée day hoc
tryc tuyén ciing nhu sir dung céng nghé (LMS,
EdTech) trong giang day. Giang vién can duoc
dao tao dé co thé biét cach giup sinh vién hop tac
mot cach hiéu qua. Balkin (Balkin,
R. S., Buckner, D., Swartz, J., & Rao, S., 2005)
chi ra ring sinh vién khi c6 sy quan tim cia
giang vién thi s€ hgp tac vdi cac sinh vién khac
mdt cach tot hon. Str dung cong nghé mai trong
giang day ciling 1a mot Iinh vuc ma giang vién
can sy hd trg. Nhiéu giang vién di ton rat nhiéu
thoi gian chi dé tim hiéu cac sir dung cong nghé,
cong cu méi. Pay 1a mot rao can 16n khién nhidu
giang vién ngai tiép xac voi cong nghé. Tuy
nhién, trong dao tao truc tuyén, viéc st dung
cong nghé, khong nhitng mot ma két hop nhidu
cong nghé mat luc, 1a khong thé tranh khoi.

Nhiéu giang vién cho biét ring day hoc truc
tuyén ton nhiu thoi gian hon so voi day hoc
truyén thong. D4i v6i cac giang vién lau nim
trong nghé, khi day hoc theo kiéu truyén thong,
giang vién chi can budc vao 16p va day. Nhung
khi m&i bat dau day hoc tryc tuyén qua LMS,
giang vién d6i mat vi mot khoi luong cong viéc
dd so bao gém c6 tao video cho bai giang, tao
cac bai kiém tra nho va thuong xuyén dé sinh
vién c6 thé danh gia dugc trinh d6 ctia minh, tao
din dan truc tuyén cho sinh vién va theo ddi tién
trinh cia sinh vién. Do dé giang vién cin rat
nhiéu hd trg trong budc dau
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chuyén sang day truc tuyén hay st dung cong
nghé boi dau tu thoi gian ban dau 1a kha 16n.
Nhiéu truong hoc d giam s6 gio day cho nhiing
giang vién moi day truc tuyén hodc cung cip
thém nhiéu sinh vién tro giang. Dé giup giam bét
nhiing kh6é khdn nay, Gabriel va Kaufield
(Gabriel, M. A., & Kaufield, K. J., 2008) da d&
xuét viéc xay dung nhiing Cong ddng Thyc hanh
(CoP) & d6 giang vién c6 thé chia sé cac y tuong
va hd trg 1an nhau trong cong nghé va kinh
nghiém day hoc truc tuyén.

CoP 1a mot nhom cac thanh vién c6 cung so
thich, nganh nghé. Khai niém nay duoc dé xuat
dau tién nam 1991 boi Lave va Wenger (Lave,
Jean, and Etienne Wenger, 1991). CoP c6 thé
duoc tao ra mot cach tu nhién do mdi quan tdm
va s0 thich chung cuia cac thanh vién trong mét
linh vuc cu thé. CoP cling c6 thé duoc tao ra véi
mot muc tiéu dé dat duoc mot sd kién thirc trong
mét linh vuc cu thé nao do. Qua vigc trao ddi va
chia s¢ thong tin ciing nhu kinh nghiém 1an nhau,
céc thanh vién trong CoP s& ¢6 co hdi phat trién
¢4 vé ca nhan ciling nhu cong viéc.

5. MQT SO KINH NGHIEM CHIA SE

Trong phan nay chung toi xin chia s¢ mot
s6 kinh nghiém ca nhan trong viéc xay dung mot
t6 nhitng chuyén gia thiét ké giang day (ID), xay
dung mbi quan hé giita giang vién va cac ID va
thanh 1ap va van hanh cac CoP.

5.1. Bit ddu véi so lwong nhé

Céch day bon nim, tac gia tham gia giang
day tai Vién Cong ngh¢ Singapore (Singapore
Institute of Technology - SIT); (Singapore
Institute of Technology). Pay la mot truong
cong lap tré nhat ctia Singapore véi mot muyc tiéu
dao tao duy nhat 1a trang bi kién thirc thyuc tién
dé sinh vién ra trudng c6 thé co viée 1am va co
k¥ ning pht hop dé 1am viéc luén. Dé thyc hién
dugc muyc tidu nay SIT da phai trién khai d6i méi
va hién dai hoa toan bd cac chuong trinh dao
tao ciing nhu phuong phap
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giang day. Khi méi bat dau, truong chi co duy
nhit mot chuyén gia thiét ké giang day. Moi viéc
bét du tir nhitng budi goi 1a Hi nghi Chuyén dé
vao bira trua (Lunch-time Seminars) trong do
truong tai trg kinh phi bita trira don gian cho tat
ca cac giang vién tham gia. Cac seminar nhu thé
nay thudng goéi gon trong mot tiéng rudi.
Chuyén gia ID thudng chon nhing chii d& nho,
thuc té, dé gidi thiéu cho giang vién. Rt nhicu
giang vién tham dy nhiing budi seminar bira trua
nhu thé nay vi ho c6 thé vira ngdi an trua va hoc
duoc mdt cai gi d6 méi. Phuong phap giang day
cua tac gia da thuc su thay ddi tr mdt seminar
v6i chi d& “Hoc tap theo nhém” (Team-based
Learning). Pay khong phai phuong phap hoc tap
theo nhom thong thudong ma 1a mét phuong phap
day hoc theo kiéu ban truc tuyén, ¢6 chu tric, cd
t6 chirc. Sau budi seminar do, tac gia rit co cam
hting dé trién khai thr mot khda hoc theo
phuong phap nay.

Tac gia lién lac v6i chuyén gia ID duy nhit
dé phéac thao mot du 4n va trién khai phuong
phap hoc nay véi hai bai giang trong hai tuan
trude khi trién khai cho ca khoa hoc. Nhém du
an cung hop tac, thiét ké lai cac slides dé dua
1én LMS c¢6 chén cac bai kiém tra nho va slide
dé dam bao sinh vién c6 thé vira tu hoc vira kiém
tra dugc kién thirc cia minh. Cdu trac va cac
hoat dong trén 16p da duogc thiét ké lai dé gin két
phan hoc truc tuyén cua sinh vién, tan dung thoi
gian trén 10p dé trau doi ky ning thuc hanh va
k¥ nang lam viéc theo nhéom cua sinh vién. Tac
gia ciing duogc chuyén gia ID ciing gidi thi¢u cho
mdt sd cong cu twong tac trén 16p dé thu hut sinh
vién vao cac hoat dong trong gi¢ hoc. Chuyén
gia ID ciing dén quan sat mot sé gio hoc va gop
¥ cho tac gia. Nhom dy an bo khé nhiéu thoi gian
chi dé thiét ké hai bai giang. Tuy nhién, phan hoi
tir sinh vién sau 1an 4p dung ddu tién vo cing tich
cuc va no 1a dong luc ciing nhu minh ching dé
tiép tuc trién khai
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phuong phap nay cho toan b khoa hoc cla
minh. R4t nhiéu sinh vién da phan hoi lai ring
ho chua bao gi¢ dugc hoc mét cach vui vé, hiing
thil va chua bao gid cam thay ba tiéng trén 16p
lai tr6i nhanh nhu vay.
5.2. Phdt trién vé so lugng

Sau khi trién khai thir va rat thanh cong,
nhém dy 4n da to chirc mot budi seminar bira
trua dé bao cdo két qua. Trong budi seminar nay,
tam quan trong cta chuyén gia ID trong viéc
thiét ké va trién khai khéa hoc da dugc nhin
manh. Budi seminar nay d thanh c6ng ngoai sirc
tuong tuong. Rat nhiéu giang vién di tim dén
hoc héi kinh nghiém tir nhom dy an. Hoc ky sau
do, tac gia cung nam giang vién khac ¢ cac khoa
khé&c nhau bét dau trién khai phuong phap Hoc
tap theo nhom cho mot s6 khoa hoc cua minh.

Sau khi da tht ap dung véi hai bai giang,
viéc trién khai vé6i ca khoa hoc vé mat qui trinh
tré nén don gian hon nhiéu. Tuy nhién, khoi
luong cong viéc van rat nhiéu. Do nhu ciu cia
giang vién, tor mét chuyén gia ID, trudong da
tuyén thém ba chuyén gia nita kém theo hai
nguoi thiét ké do hoa va video dé hd tro gidng
vién phat trién hoc liéu online ¢6 tinh tuong tac
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Bdn giang vién cing voi cac chuyén gia ID
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nhém. CoP gip nhau mét thang mét lan chia sé
kinh nghiém, cach thiét ké 16p hoc, cach xir 1y
cac tinh hudng véi sinh vién khi ho coy kién
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phan dbi viéc hoc truc tuyén hay tu hoc ¢ nha.
Céc giang vién gap rat nhidu kho khin trong viéc
thuyét phuc mot sd sinh vién thich nghi véi
phuong phap hoc nhém boi phuong phap nay
doi hoi sinh vién tinh tu 14p cao va k¥ nang lam
viéc nhém. Khong phéi sinh vién nao ciing
nhanh chdng thich nghi v&i phuong phap nay.
Nhung phai thira nhan mot diéu rang néu khong
¢6 CoP nay thi rat kho co thé vuot qua vo s6 kho
khin khi trién khai phuong phap day nay trén
dién rong.
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1ap dugc ba CoP chuyén vé cac mang: day hoc

trén LMS, day hoc theo kiéu hdn hop (blended)

va ng dung cong nghé trong day hoc. Mdi CoP
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c6 khoang bay thanh vién tham gia. Ngoai ra cac
seminar bira trva van dugc t chuc thuong
xuyén. Ngoai cac phan trinh bay cia giang vién,
cac chuyén gia ID cua truong va truong thinh
thoang mdi mot s6 chuyén gia thuyét trinh vé cac
phuong phap day hoc méi. Cac seminar van tap
trung vao cac chu dé thuc té va 1a mbi quan tim
ctia nhidu giang vién. Trudng ciing chinh thic
thanh 13p trung tdm Co-LEAD (Centre for
Learning Environment and  Assessment
Development), trung tam moi truong hoc tap va
phat trién danh gia dugc dan dau boi 2 giang
vién, bao gdm 5 chuyén gia ID,
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mot chuyén gia phat trién ndi dung, mét nguoi
thiét ké dd hoa va 2 chuyén vién thiét ké video
va bai hoc sb. Mdi chuyén gia ID hd trg mot linh
vuc va do do nang cao tinh chuyén nghiép cta
cac ID trong khi lam viéc vdi giang vién. Cac
seminar giup cac giang vién biét dén cac chuyén
gia ID nhiéu hon va nhan ra vai trd cta cac ID
trong viéc nang cao chat luong ciia mot khoa
hoc.

5.3. Ddo tao va phdt trién néing luc thiét ké
gidng day

Mbi truong c6 mot van hoa, chién lugc va
phuong phap dao tao khac nhau. O Vién Cong
nghé Singapore (SIT), nha trudng rit chu trong
dén tinh thyc tién va d6i méi trong chuong trinh
hoc cling nhu phuong phap giang day. Do do,
sau nim dau tién, nha truong 1én ké hoach dao
tao mot cach hé thong cho tit ca giang vién. Co
hai muc: dio tao co ban va dao tao vé phuong
phéap day hoc & SIT.

5.3.1. Ddo tao vé phirong phdp day hocSIT

Cac giang vién da c6 trén 2 nam kinh
nghiém giang day s€ phai tham gia mot khoa hoc
mot tudn vé phong cach giang day, muc tiéu dao
tao cta SIT. Cac khoa hoc nay dugc chinh giang
vién cua SIT giang day. Ké ca mot s giang vién
da o kinh nghiém rat 1au nim khi méi tham gia
SIT ciing phai hoc khoa dao tao nay. O khoa hoc
nay, chung t6i muén truyén cam hing vé mot
phuong phap day hoc dic thu ctia SIT va chuan
héa mot s6 thuc hanh dé cac khoa hoc & SIT ¢6
mot murc déng nhét dé tao ra mot phong cach SIT
riéng. Ngoai ra, khoa hoc cling gioi thi€u cho cac
giang vién moi trudng, mot sd cong cu co san va
cac kinh nghiém cn thiét khi day hoc tai truong.

5.3.2. Pao tao can ban

Cac giang vién dudi hai nam kinh nghiém
giang day dau tién s& phai trai qua mot khoa dao
tao 6 tudn vé phuong phap giang day va ly thuyét
hoc tap. Khoa dao tao nay duogc trién
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khai va day boi cac chuyén gia ID cua truong.
Day ciing 1a mot co hoi tdt dé cac giang vién tiép
xUc va hiéu hon vé chuyén mén va kién thirc ciia
cac chuyén gia ID. Tu khoa hoc nay, cac giang
vién hiéu rang cac chuyén gia ID 14 “canh tay
phai cua ho” trong viéc thiét ké mot khoa hoc,
nhét 1a khi khoa hoc d6 c¢6 tmg dung cong nghé
hay day theo kiéu hdn hop. Cac giang vién sau
khi hoan thanh xong khoa dao tao cin ban sé tiép
tuc duoc ddo tao vé phong cach giang day tai
SIT.
5.4. Ché dp hé tro va khen thuong giang vién

Trudng nhanh chéng nhédn ra ring mot s6
giang vién c6 nhiéu y tudng rat sing tao trong
viéc giang day va dbi méi chuong trinh. Tuy
nhién trong budc dau thanh lap truomg, ho trg tat
ca cac giang vién vé mit kinh té khong phai 1a
mdt viéc kha thi dbi v6i SIT. Tuy nhién truong
danh gid cao phan hdi cua sinh vién vé trai
nghiém hoc tap va c6 xem xét phan hoi cta sinh
vién khi danh gia khen thuong va d& bat cho
giang vién. Ngoai ra, truong c6 trg cp (teaching
grant) cho cac gidng vién c6 y tudng sang tao
trong giang day. Cac trg cap tuy khong nhiéu
nhung n6 dem lai nhidu déng luc cho giang vién
vé mit tinh than dé tiép tuc trién khai ciing nhu
ung dung cong nghé vao cong tac giang day.
Ngoai ra, mbi nam mot 1an, nha truong trao giai
thuong Giang day xuat sic (Teaching
Excellence Award) cho mot gidng vién trong
mdi khoa. Tuy thudng vé mat tai chinh khong
nhiéu, ddy 1a mot giai thuong danh gid ma moi
giang vién déu hudng téi va co gi tri 1on trong
viéc d& bat cho giang vién.
6. KET LUAN

Trong bai viét nay chiing t6i dinh nghia

TAI LIEU THAM KHAO

1. H6i  thao khoa hoc - Dao tao

truc

qui trinh va vai tro cua vi€c thiét ké giang day
trong dao tao ndi chung va dao tao tryc tuyén noi
riéng tai Viét Nam. Ban chit cua viéc dao tao
truc tuyén doi hoi mot khoa hoc phai dugc thiét
ké mot cach bai ban dé dam bao chat lugng, tinh
tuong tac cao dé nguoi hoc co thé tiép thu kién
thirc mot cach tich cuc, doc 1ap va hiéu qua. Cé
nhiéu qui trinh thiét ké giang day trong d6 dé cap
dén nhiéu nhat 14 ADDIE. Hau hét cic qui trinh
déu nhin manh vao budc phan tich va thiét ké,
nhét 13 cho cac ndi dung truc tuyén, dé xac dinh
ro muc tiéu dao tao, chuin d4u ra va dam bao céc
hoat dong hoc tdp va phuong thirc danh gia
tuong tng véi chuin dau ra cua khoa hoc. Ngoai
ra khi mgt khoa hoc dugc day theo kiéu ban truc
tuyén thi viéc thiét ké giang day s& dam bao két
ndi chat ché gitra ndi dung truc tuyén va cac hoat
dong trén 16p dé cung hudng dén muc tiéu dao
tao chung. Chiing t6i nhan manh tim quan trong
clia viéc xdy dung nang luc thiét ké giang day
theo hai phuong huéng: (1) xay dung mot doi
ngil chuyén gia thiét ké chuong trinh (ID) ciing
hop tac hd tro v6i giang vién va (2) thanh 1ap cac
cong ddng thuc hanh (CoP) dé cac giang vién c6
thé chia sé, hd tro 1an nhau trong viéc thiét ké
giang day. Cubi cung ching t6i chia sé mot sb
kinh nghiém trong viéc chuan héa qui trinh thiét
ké giang day va dao tao ning luc thiét ké giang
day qua viéc bit dau tir cac seminar chia sé nho,
tién dén phat trién mot CoP va mot trung tdm ho
tro thiét ké giang day, kém theo cac chuong trinh
dao tao c6 hé thdng tir co ban cho giang vién
cling nhu ché d6 khen thuong, dé bat dé khuyén
khich giang vién trong cac hoat dong nay.

tuyén trong nha truong Viét Nam:

http://www.ier.edu.vn/upload/product/da-tao-truc-tuyen-trong-nha-truong-viet-nam-thuc-trang-

va-giai-phap-612939932903.pdf.
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