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ABSTRACT: The article discusses the basics of teamwork skills. On the basis that lays out
the basic solutions geared to improve the effectiveness of group work for students in order to
enhance the effectiveness of learning, research and the ability to integrate into society after
their graduation.
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1.DAT VA DE Can | uyth m rang k§ nang chuy n

K§ ndng séng néi chung, trong d6 c6 k§  m n va ky nang sbéng la kh ng déng nhét
nang lam viéc theo nhém néiriéng, s lamt Do d6, trong qu trinh chuyén ddi tv nh n
trong nh ng kj ndng ma o nh nghiép can  thirc s ng hanh vi ing x& c6 van hé , hoan
c6 mtsinhvi nm itdtnghiépr tr ng thién nhan c ch, Iyt ng va ky nang séng
Trong 6icanhhinh p,viecc ng 6chun s khnglam mét ditinh gio uc toan ién
dau r ddiv isinhvi ntdt nghiép doi hdi méi  ma con gop phan tao r sy chuyén ién
tr ngcodang, daihockhngchitrng i qu ntrongcétinhc chmangtrongt uy
nh ng kién th'c chuy n m nnéntdngcho vahanhd ngh ngtim tnéngio uc
sinh vi n ma con phaitrng inhiéukyndng toan iénmagi dinh,nhatr ngvaxah i
sébng co an dé& sinh vi n c6 thd nhnh davad ngqu ntam Theo tim hiéu, déd p

chénghd nhpv icucsbngnghé nghiép ng nhu cadu ngay cang c o ¢ o nh
va xa h ila diéu m ng tinh cap thiét nghiép, ch ng ticho rang, vé co ans co
2. \V, O i Y, T 10kynangicancéc m tsinhvi nkhir
NHOM tr ng M ttrong sé dé, k§ nédng lam viéc
2.1. Ky nang lam viéc theo nhém theo nhém la ky nang gi p sinhvi nm ir

Xtm tc chkhiqu tnhat,ch ngt  tr ng thuyét phuc nha tuyén ung
c6 thé hiéu k§ nang séng la nh ng ky nang
thwc hanhma conng icandécéd oc sy
n toan, cu ¢ song khée manh v i chat 5—
I ongc o, h ngvaoviécgi pconng i haléé?h?nhcg‘hgmg?:rﬁipht/}%ﬂg’ Tr ng aihoc Ngan
th y doi nh nthirc,th id vagi tritrong 1Kynanghoc vaty hoc (Le rning to Learn); Ky nang

N p N lanh dao &n than va hinh anh c nhan (Self
nh ng hanh d ng theo xu h X ng tich cuc va Leadership & Personal Branding); Ky nangt  uys ng
m ng tinh chat xdy wng, dong th ila kha taova mao hiém (Inititive n Enterprise Skills; Ky

» 2 X s 2 R . nang lang nghe (Listening Skills); K§ nang thuyét trinh
nang dé moi r)g I’CO th_e wng phO m tC'Ch (Presentation Skills); Ky nang gio tiép va (ng xt
thich hop, chac chan v i tieng diéu kién kinh  (Interpersonal Skills); Ky nang gidi quyét van dé
£ om ol o n x . (Problem Solving Skills); K§ nang lam viéc dong 4 i
te,xah ivavanh6 kh cnh u (Te mwork); K§ ndng dam ph n (Negoti tion Skills).

26



TAP CHi KHOA HOC QUAN LY GIAO DUC

S6 03 (11) /2016

Ky nang lam viéc theo nhom d ¢c dinh
nghi trong tlr dién 1a “hoat d ng th m gi
theomtnhdmng ima do6,s thichvay
kién ¢ nhan phai phu thu ¢ kha ndng c
cad nhém” 2 Diéu dé kh ng c6 nght lac
nhan kh ng con qu ntrong Hiéu qua c
€ ng viéc lam nhém hoan toan phu thu c
vao sw hoan thanh ¢ ngviécc mbic
nhan trong t pthé H ynéic ch kh ¢ “Ky
nang lam viéc theo nhém chinh la nh ng
ng iv inanglwc inhth nghoptcva
hé tro nh u dé tao r thanh qual n”

2.2. M6 hinh lam viéc theo nhom

M hinh lam viéc theo nhém cé thé th ¢
d vy tinh than hop t ¢, sw phdi hop, hiéu iét
vahd tro ldn nhugi ¢ cthanh vin (Tran
MilU ¢, 2012, tr 3), tr dé tao r nh ng gidi
ph p m icho moi vin d& kh6 khan Nh ng
ky ndng va sy hiéu iétc ca nhém co ich
lgi | nddiv itvng c nhan Tuy nhin, loi
ichl nnhdtc m hinhd inhémlatn

ung moi ngudn lwc chung ¢ nhém Ky
ndngc mbic nhanvasytwgims tc
nhém s tao diéu kién cho viéc hoan thanh
mucti um tc ch tét nhat Th m chi, v i
nh ngvan dé co6thd d ocxrly imtc
nhan, thi viéc gi o cho d i nhém giai quyét
van c¢6 nh ng ich lgiring Diéunay d oc
théhien m tsd diémco annh su:

6t & moi thanh vi n trong t6 chc s

cang ddéng longh ngt imuctiuva éc
strc cho thanh ¢ ng chung ¢t p thé khi ho
cung nhux cdinhvavachr ph ongph p
dat d ¢c ch ng n canh do6, khi da la
thanhvinc m tnhém, ho c6 cdm gic
kiém so td occucsdngc minh tét hon
va kh ng phdi chiu dwng sy p dattr ng i
khéac.

2 Theo Tlr diénthégi im ic We ster's thi “Tem
work is a joint action by a group of people, in which
each person subordinates his or her individual interests

n opinions to the unity n efficiency of the group”
Theo Tl dién Merr m thi Te mwork d oc dinh nghfa la
“Work done by several associates with each doing a
part but all subordinating personal prominence to the
efficiency of the whole”
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i & khi c c thanh vi n cung gop strc
gidi quyét m t van dé chung, ho hoc hdi
d oc c ch x& ly moi nhiém vu don gidan h y
kho khan; ho hoc héi ttr nh ng thanh vin
kh cvacang ilanhdao Th cd yquanly
theo nhém la ¢ ch tét nhat dé ph t huy nang
Ilwcc ¢ cnhéanvi n(m thinh thic dao
tao tai chirc) Hoat d ng theo nhdm m ng lai
co hichoc cthanh vinthod man nh ng
nhu cdu vé an ngd, d oc dén nh n va thé
hién moi tiém n&ng

B a quanlytheonhémgi pph v&

rct ngngancch,taosyc im vathan

thiéengi c cthanhvi nvang ilanh dao
Thng qu viéc quan ly theo nhém, cc
thanh vi n c6 thé hoc hdi va vn ung phong
c chlanh daotr cdptrnc  minh Diéu d6
tao sw thdng nhat vé c ch quan ly trong td
chire
3. TUYE DU VO
\% T S \%
3.1. Yéu c4u cda nha tuyén dung

C clinhvwc kh cnhucédyucauveé
cc ky nang khc nhu Nh ng ky nang
mém nh : k§ ndng lam viéc nhém, té chirc,
hoach dinh latiuchid nhgi ¢ <cc
nha tuyén ung Thuyec ti n cho thdy, dé cé
thé d oc tuyén ung vao lam viéc chinh
thbec cho m t o nh nghiép, sinh vi n s
phdichay du trongm t“ utwo “d ng
nghi v inh ngcuc sangloc kh ng don
gidn Trongcu cchaydu n crtay, sinh
vi n nao c6 ky nang sbng tbt (trong d6 co ky
nang lam viéc theo nhém) thi sinh vi n dé s
laswly chontdi uc o nhnghiép

T thwe té x& h i, ma cu thé 1a nhu cau
c cc onhnghiép-donvisw unglo
d ng, nnviéc xay wng vaph ttrien nhém
la m t nhiém vu rat qu n trong Th ng
th  ng, dé co thé hinh thanh nhém thi phai
thd méan  dieu kién: chi sé muctiu, gi o
tiep doi thoai va phan chi vitro Néu thieu
m ttrong  diéu kién nay thi nhém c6 nguy
co itnra
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Bdng: Yéu &uv bivéisi vie Gitét i
Theo hinhtht’cs h u Nganh Theo vi tri tuyén ung
> T-;( th. _
San | ann| TeP -
N xuat-| ., kinh Ké
. Toan . N . . <. chinh ,
Stt Ky nang mAau N c TNHH Lién CO |San Dich|chat doanh - | toan
ngoai Doanh |phan xudt wu | ong| , . | Cham | - tai
nhan| , , .
-mua sockhach |chinh
hang hang
1 T6 chte 19% | 19% 25% 11% | 10% |16% 21%| 23% |29% 13% 10%
2 Quanly 19% | 19% 19% 19% | 17% |27% 11%| 37% | 14% 13% 17%
3 |Phan tich 18% | 18% 11% 22% | 27% 14%|21%| 17% | 4% 25% 24%
4 nﬁg‘m VIS 1506 | 18% | 8% | 30% | 15% 13% 17% 22% 17% 10% | 17%
5 :g;:ﬁc Chuyen ' 1o | 219 | 13% | 4% | 10% 19%11% 20% 6% = 7% | 40%
6 Truyén thdng 14% 9% 13% 15% | 22% |10% 17%| 12% |17% 18% 14%
7 Hoach dinh 13% 9% 13% 15% | 17% | 9% 15%| 12% | 14% 13% 10%
8 [bam phn 13% | 18% 6% 11% | 17% |11% 14% | 14% | 7% 25% 2%
gu n: Dy té étqu i& ouv “Yéu é&u atuyé u v bivéisi  vie  6itdt
nghi &4 a qu y-i t&U u w & at 6 u ViTéDi -Ta& T
Tong - KhoaQu y Cod i -bai 0o B4 K Ta 6 6Ci i)
Khi &tty vao lam viéc nhém, ch ngt viéc nhém j tri hoan, cé nh vy, lam viéc

th ng thdy cé xuét hién c nguy n
nhan chinh &n dén c ng viéc nhém | tri
hodn ma ch ngt can cé gang khéc phuc
Va nguy n nhan nay xuét ph t t& chinh
swydukmc mdic nhan T¢ t la
tihhtwc oc mbéic nhan, lunlun cho
minh d ng, tim moi ¢ ch d& &o véchoy
kiénc minhvachong ikh clasithy
vi nhin nh n u diém thi lai cé di tim sw yéu
kmc ng ikh cddnuvachitrich T &
hai,ng ocv itwc olatinhtwti, khng m
d r chinh kién, so s i, so that ai, s¢
thu k mng ikh c,im lang khitro déi
thong tin... T & @t t ngylait

t ng minh kh ng lam thi cling c6o ng i

kh clam,ch ng ikh clam va minh cung
h ngthanhquav iho Nh vy, délam
viéc nhom thanh ¢ ng thitr ¢ hét nhém

phai tuan th d ng diéu kién tr n. Bén
canh d6, mdi ¢ nhan trong nhém can cb
gangtrnh  nguy nnhan &ndénc ng
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theo nhdm m i thwe sy m ng lai hiéu qua
3.2.Vait ¢ an cda lam viéc nhém
t ong doanh nghiép

T & t lam viéc theo nhém s goép
phan xay v v i .Mt
o nh nghiép uytrid oc m hinh nhém
hiéu qua déng nghi v i viéc hinh thanh
d gcm tn tvan hé dep cho té chirc: van
hé chi sévahoptctr ncos ccmbi
qu n hé inh dang
Quan ly theo nhém gip ph v& wc
t ngnganc ch,taosy c im vathan
thiengi c cthanhvi nvang ilanh dao
C cthanhvi ntrong nhém cé cdm gi ¢ kiém
so tc ngviécc minh tét hon va kh ng
phai chiu dwng sw chuy n quyénc  4tcw
ng ilanh dao nao
Trong khi d6, ¢ nhan d ¢gc dam 3ao
quyén lgi,c cnhucadud ocd pngmt
c chcng éang Diéu nay gi p ho ang
hon trong viéc lin kétv inh ngc nhéan
kh ctrongtpthé Nhanvi ns kh ngtinh
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to nd gc matnhatth ic minh, ma iét
nhin x hon, lam viéc hét minh vi sy nghiép
chung, th t sy hoa minh vao sy ph ttrién
c o nh nghiép
T ¢ i lam viéctheo nhém s gip

o nh nghiép gidm s i s6t, gidm stress, tang
c ng tinh déng di Viéc c6 nhiéu nhan
vi ncung lam viéc trong m t nhém s giam
d oc rat nhidu s i s6t trong t c nghiép Vén
dé nay can d oc tt cad ¢ ¢ cép quan ly

o nh nghiép qu n tam, i vi n6 doéng
nghi v iviéecm tphanriroc 0 nh
nghiép d oc loai trv Do c6 nhiéung i
nhiéu ¢ ng doan kh ¢ nh u ciing kiém so t
C ng viéc trong qu trinh tc nghiép, n ns
gi p ddm 3&o két qua c ng viéc d oc tbt
hon Lam viéc theo nhém cingm r m t16i
dil n hon cho nhan vin dé hd tro nhu
trongvan dém td cngvieckh cnhuc
ho n canh d6, nh ng o nh nghiép lam
viéc theonhédm s gi pnhadnvi nc o nh
nghiép cadm thay sw cang thdng giam di rat
nhidu trong qu trinh lam viécsov itr ¢
day Ngoai r , lam viéc theo nhdm vir  tao r
swcng anghongi ¢ cnhanvi nvw
lam gidm d ¢@c cam gi ¢ mét mai khi ¢ ng
viéc qu tai Khilam viéc trong cungm t
nhém, phdn | n nhanvi n nh nthay minh cé
tr ch nhiém honvagdn 6 honv ic ng
viéc

T @ lam viéc theo nhém s tang

¢ ngtinh déng di Thuc té da chirng minh
rang, swthanhc ngc m t o nhnghiép
qua thwc kh ng thé t ch r i khdi sy doan két
hoptcc toanthé nhanvi n Thngqu
sy nd lwc cd gédng ¢ toan thé nhan vi n,
méi  ph n, méi nhan vi n xuat ph ttw loi
ichtébngthé ¢ cngty, iétsuynghivi
ng ikhc,xay wngy thirc hoptc ddéng
d i, dong th i, kh ng ngleng &i  &ng tinh
thdn tw hao 1a nhan vin ¢ mt o nh
nghiép nao dé, t p thé c6 thé chién thing
d oc moi khé khan
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T (¢t hoan thién nang lwc ¢ nhan la
diém nh n thay khi trién kh i lam viéc
theo nhém Trong qu trinh lam viéc, th ng
qu t ongtcnhém, c c thanh vin co thé
tru 6inanglwc anthanva 6 sung, U
dap cho nh u nh ng thiéu hut vé kién thac,
ky nang lam viéc Th m gi thdo lun, tim
hiéu muc dich va vdn h6 nhém, méing i
s ¢6 kha nang gidi quyét nh ng van dé lin
qu n déncngviéc Ty d6 mding icothé
ph thuy d oc kha ndng tiém tang ¢ minh
Vinhém cé thétaomitr nglam viéctp
thé - noi méi ¢ nhan déu d oc gio trch
nhiém va cé quyén han, noi ma sy tint  ng
vaséchi d ¢c datlnhang dau - nén co
thé khuyén khich moi ng i lam viéc nhiét
tinh hon Mat kh ¢, nhém c6 thé thu th p
d oc nhiéu th ng tin va hoc hadi nhiéu kinh
nghiém, iquyéthon nh cé nhiéu thanh
vi n M&ing ihoc hditly nh ngthanhvi n
kh ¢ va cd ng i lanh dao va 6 sung
nh ngkynangri ng iétdéth ogd ccvan

dé n n giai

4. APAP A A
U QUA TO v s \Y;

vV T M

4.1. Tee phia nha t wong
-Nhatr ngn ntdchiccc udingoai
kh6 6i  &ng cho sinhvi nvé “Ky ndng
lam viéc nhém”
-Ch trongc ngtcnangcapva & sung
tr ng thiét | phuc vu ay va hoc,taom i
tr ng dé thay va tro c6 diéu kién thu n loi
ph thuy hét hieu qudc ph ong ph p dao
tao tin chi
-Nhatr ngvagiangvi nd®ngl p, dac
iét 1a gidng vi n ch nhiém can nhéc nh
th ng xuyn khuyén khich sinh vi n p
ung ph ong php hoc tich cyc - do la
ph ong ph p tw hoc va hoc ¢ i cbt 16i 1a
chinh @& ph t huy tinh ndng d ng, s ng tao
c sinhvinD igécd lang ihoc,
sinhvi nnncéthid vatwythkcd oc
tdm qu n trong ¢ lam viéc theo nhom, tw
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gi cch dngthanh| pnhém Qu trinhhoc - Sw gén két chat ch vé dao tao, s ung
n ncénh ngcuctroddikiénthbecv i | odngagi 0 nh nghiép vanhatr ng
nh u,th ngxuyngiol u,tiépx c,tro ladiéucanthiét,h ngdénd p &ngnhu
ddivagoim theoh ngtr nhlu ndétim cauc xahi
ra chanly. -Donhnghiégpnnhoptcgi pnhatr ng
Cctr ng canlinkétcc jchvudao dao tao k§y nang thwc hanh cho ng i hoc,
tao cing o nh nghiép, vi unh téchic trong doé cé ky ndng lam viéc theo nhém
c ckhd thmqun onhnghiépngytlr -Chngtichorang, dé sw hop tc, phdi
nam tht nhat dé& sinh vin c6 thé hinh ung hopgi o nhnghiép vanhatr ng trong
d ocnh ngc ngviéc minh s phailam khi  viéc dao tao ngudn nhan lwc c6 hiéu qua, da
r tr ng Twdo sinhvincothtconh ng dénlccancom tchétai,cothéd vao

swchun jchoviéchoctp C csinhvién Lut Gido wuc vé trch nhiém c o nh
cingnnd ocsdpxépt ikiéntp, thwctp nghiépvanhatr ngtrong daotaong i
taicc onhnghiépth ngxuyntrong4 | odng.

nam hoc ch& kh ng chila  ndm cubi nh 5T Y o T

hiénn vy Ly thuyét va thwc ti n da chirng minh
4.2. Tie phia doanh nghiép rdng, dé thanh dat trong cu c séng thi ky

- Thwc tp 1 m t trong nh ng diéu kien ndng mé&m (tri tué cdm x c) chiém 85%, ky
qu ntrongtrong qu trinh hoctpc sinh  nang cing (tri tué logic) chi chiém 15% K§
vi n,la jpdésinhvi nd gccox tv ikj nanglam viéc theo nhém kh ng nh ng chi
nang lam viéc theo nhém Do vy, doanh  gi p cho sinh vi n nang ¢ o nang suét, hiéu
nghiép cling n n c6 tr ch nhiém hd tro, tao  qua trong hoc t p ma con gi p ich rat nhiéu
didu kién cho sinh vi n thwc tp, d& gép  trong moi khi cach cu cséng, gi dinhva
phan dao tao r ngudn nhan lwc chat| ong  xah i

kh ng chi giéi Iy thuyét ma con phai v ng vé

thwe hanh
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