TAP CHi KHOA HOC QUAN LY GIAO DUC

S6 02/2014

CAN BQ QUAN LY GIAO DYC — NHAN TO QUYET DINH
DOI MOI CAN BAN, TOAN DIEN GIAO DUC

TOM TAT

Gido duc va dao tao c6 vai tro quan trong
trong phat trién nguén nhan lyc. Hé théng
gi4o duc nuwdéc ta hién nay cé nhiéu cép hoc
va cac cép hoc nay dwoc quén ly mét cach
chat ché va mang tinh phat trién. Péi mai
cdn ban, toan dién nén giao duc va dao tao
|a déi méi nhiing van dé 16n, cot 16i, cap
thiét, ter quan diém, tw twéng chi dao dén
muc tiéu, néi dung, phwong phap, co ché,
chinh séach, diéu kién dédm bao thuc hién,
trong do, déi ngdi can bé quan ly gido duc la
lye lwong ndng cét gép phéan thuc hién déi
ma&i giao duc — dao tao.

1. VAI TRO CUA POI NGU CAN BO QUAN
LY GIAO DUC

“Phat trién gido duc va dao tao la quéc
sach hang dau, la mot trong nhixng déng luc
quan trong thic day sw nghiép cdng nghiép
hoa, hién dai hoa dat nwéc, |a diéu kién phat
huy nguén lwc con nguoi. Pay la trach nhiém
cla toan Bang, toan dan, trong d6 nha giao
va can bo quan ly gido duc la lwc lwgng nong
cbdt, co vai trd quan trong” (Chi thi sb
40/2004/CT-TW ngay 15/6/2004 cua Ban
Chép hanh Trung wong Dang). Nghi quyét
s6 29-NQ/TW ngay 04/11/2013, Ho6i nghi
Trung wong 8 khéa XI vé& déi méi can ban,
toan dién giao duc va dao tao da danh gia:
Thwe hién Nghj quyét Trung wong 2 khoa
VIIl va cac chu trwong clia Bang, Nha nwéc
vé dinh hwéng chién lwoc phat trién gido duc
- dao tao trong th&i ky cdng nghiép hoa, hién
dai hoa, linh viec gido duc va dao tao nwéc
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ta da dat dwgc nhirng thanh twu quan trong,
gop phan to 1&n vao sw nghiép xay dwng va
bao vé Té qubc. Hé thdng gido duc va dao
tao twong déi hoan chinh t» mam non dén
dai hoc. Co sé& vat chét, thiét bj gido duc,
dao tao dwoc cai thién rd rét va tirng budc
hién dai hda. Chét lwong gido duc va dao tao
c6 tién bod. Doi ngd can b quan ly giao duc
phét trién ca vé sé lwong va chét lwong, véi
co cAu ngay cang hop ly...”. Dé dat dwoc
nhirng thanh qua dé, khéng thé khdng néi
dén vai tro ctia d6i ngii can bo quan ly gido
duc céc cap.

Trwéc yéu cau ddi mai gido duc va dao
tao trong giai doan hién nay, vai tro quyét
dinh cta d6i ngl can bdé quan ly gido duc
cang dwoc khang dinh. Dai ngli can bd quan
ly gido duc phai dap tng dwoc yéu cau quan
ly m@i: sang tao, nang déng va linh hoat hon;
déng thoi, td chire thwe hién minh bach héa
cac hoat dong va hoan thién cac ky nang cha
yéu cGia minh dé 1anh dao d6i ngli nha gido
phét trién.

2. THUC TRANG BOQI NGU CAN BO QUAN
LY GIAO DUC

Gido duc la nganh c6 sé lwong can bo
guan ly I&n hon so véi cac nganh khac. Déi
ngl can bo, céng chirc, vién chirc ctia nganh
giao duc chiém trén 80% tdng sb can bo,
cong chtrc, vién chire trong ca nwdéc. Hién co
khoang trén 120.000 nguwoi tham gia céng
tac quan ly giao duc (chiém 10% téng sé can
b6 cbng chirc, vién chirc toan nganh), trong
dé, gido duc mam non: 18%, gido duc phé

» Thac si. Trwdng Can bd quan ly gido duc Thanh phé HS Chi minh.
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théng: 65%; giao duc nghé nghiép, giao duc
dai hoc: 6% va & co quan quan ly gido duc
cac cap: 11% (B6 Gido duc va DPao tao,
2011).

Mac du, déi ngli can bé quan ly giao duc
phat trién, dap &ng chuén trinh d6 dao tao
nhwng chét lwgng chwa déng déu, chwa hop
ly vé& co cAu, van con tinh trang vira thira,
vira thiéu. Céng tac bdi dwéng chuyén mén,
nghiép vu cho can b6 quan ly gidao duc, mac
du da dwoc B6 Giao duc va Dao tao quan
tam trién khai qua mot sé dy an (bdi dwéng
trong nwéc, td chire di tham quan, hoc tap
kinh nghiém & nwéc ngoai...) nhdm nang cao
nang lwc quan ly cho can bo sé&, phong, co
s& giao duc nhwng dén nay nang lwc va kj
ndng quan ly ctia can bo quan ly con nhiéu
van dé& béat cap; dac biét, trong viéc xay
dwng, hoach dinh chinh sach, k& hoach phat
trién giao duc. Cac chwong trinh, ké hoach,
dé an boéi duwdng can bd quan ly gido duc
chwa duoc thiét ké theo hwéng tong thé,
ddng bod; viéc xay dwng va td chirc thye hién
ké hoach giao duc & co sé ciing chwa séat
voi thue té. Cong tac quan ly chuyén méon
con nang vé hanh chinh héa, chwa cha trong
nhiéu dén chuyén mén, chi dao c6 luc theo
kiéu phong trao, mang tinh hinh thérc. Nhiéu
can b6 quan ly gido duc dwoc dao tao co
ban nhwng chwa tich Iy dwgc kinh nghiém
trong hoat déng thuc tién. Bén canh do, kha
nang str dung ngoai ngir va trng dung cong
nghé thong tin trong céng tac quan ly cla
mét bd phan doi ngd can b6 quan ly gido duc
con han ché.

Mat khac, cong tac quan ly, gidm sat dbi
véi can bo quan ly d6i luc thiéu chat ché nén
da c6 nhirng biéu hién xubng cap nghiém
trong vé phadm chét dao dirc doi ngli can bd
quan ly gido duc: thiéu tinh nhan van, c6
nhirng hanh vi phi gido duc, gay sw bét binh
trong xa hoi, lam giam sy tén vinh cua xa
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hoi, thc dong xau dén giao duc nhan cach
hoc sinh, sinh vién.

Nhirng han ché, b4t cap trén c6 nhiéu
nguyén nhan, trong dé c¢6 nguyén nhan vé
cong tac giao duc, bdi dwéng nhan thic, ly
luan nghiép vu quan ly cho d6i ngd can b
quan ly gido duc va viéc quan ly, kiém tra, bd
tri, st dung, ky luat can bo chwa nghiém.
Viéc phat hién, tao ngudn dé dao tao, cham
lo tét cho d6i ngii can bd dwong nhiém va ké
can cham dbi mai, con “cao bang”, tham chi
lac hau, thiéu déng lwc cho sw phat trién can
b6. Khai niém “can bdé quan ly gido duc”
dwoc st dung rong rdi song chwa c6 quy
dinh théng nhat dé xac dinh dung di twong
diéu chinh trong qua trinh thyc hién cac ché
dd, chinh sach cé lién quan.

3. MOT SO GIAI PHAP NANG CAO CHAT
LUONG POl NGU CAN BO QUAN LY
GIAO DUC

Nang cao chét lwong d6i ngll can bo
quan ly giao duc phuc vu yéu ciu dbéi moi
cén ban, toan dién nén giao duc can thuc
hién déng bd nhiéu giai phap, trong do, theo
chdng t6i can tap trung vao moét sé ndi dung
sau:

3.1. Tiép tuc quan triét va thwc hién cac
quan diém, chu trwong cta Pang va Nha
nwéc vé xay dwng doéi ngii can bd quan ly
giao duc

Pham chét chinh tri 1a yéu cau quan trong
dbi véi mbi can bo quan ly gido duc. P& hoan
thanh tét nhiém vy, trwdc hét ho phai co
nhan thirc chinh tri dang dan, ban linh chinh
tri virng vang, nhan quan chinh tri séc bén,
kién dinh v&i muc tiéu, ly twdng cia Bang.

Do d6, cac cap, cac nganh can tap trung
lam chuyén bién ca vé nhan th&c va hanh
dong, ma trong tam la quan triét va thyc hién
tb6t mot sb quan diém, chi trwong cta Dang
va Nha nwéc nhu:
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- Chi thj s6 40-CT/TW, ngay 15/6/2004 cla
Ban Chép hanh Trung wong khoa IX vé viéc
xay dwng, nang cao chat lwong dodi ngli nha
gido va can b6 quan ly giado duc.

- Théng béo sb 242-TB/TW — Két luan cla
B6 Chinh tri khéa X vé tiép tuc thyc hién
Nghi quyét Trung wong 2 khéa VIII, phwong
hwéng phat trién gido duc va dao tao dén
nam 2020.

- Nghi quyét sé6 29-NQ/TW ngay 04/11/2013
Hoi nghi Trung wong tam khéa XI vé dbi méi
can ban, toan dién gido duc va dao tao.

3.2. D6i m&i cong tac quy hoach ddi ngii
can bo quan ly giao duc

- Tién hanh phan loai d6i ngdi can bd quan ly
theo yéu cau quy hoach va danh gia déi ngi
can bod quan ly theo chuan can bo quan ly
cUla tirng loai hinh co sé& gido duc.

- Binh ky tién hanh khao sat, danh gia dang
thwe trang doi ngd can bé quan ly gido duc,
vi d6 1a can clr d& xem xét, phat hién nhirng
can bo tét dwa vao dién quy hoach.

- Xay dwng quy hoach phat trién déi ngii can
bo quan Iy gido duc gan véi yéu cau phat
trién gido duc dé cong tac can bd di vao nén
nép dap &ng ca nhiém vu trwédc mat va lau
dai vé sé lwong, vé chat lwong doi ngl can
bd quén ly; vé nghiép vu quan ly; vé trinh do
chinh tri; v& trinh dd tin hoc — ngoai nglr; vé
co cau ddi ngii can bd quan ly.

- Trién khai chuan can bo quan ly trong bb
nhiém danh gia vé dao tao, bdi dwdng, lay
dé lam can c dé can bd quan ly tw danh
gia, tir d6 xay dwng ké& hoach hoc tap, rén
luyén, tw hoan thién ban than; dé cao y thic
trach nhiém, tao dong lwc sang tao cho can
bbé quan ly giao duc thwc thi nhiém vu va gép
phan déi méi cong tac quan ly theo hwéng
hién dai.
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3.3. D6i méi cdng tac dao tao, boi dwéng
doéi ngli can bdé quan ly gido duc theo
hwéng chuan héa va hién dai héa

- B6i ngii can bd quan ly giao duc phai dwgc
xay dwng dam bao tinh lién tuc, ké thira va
phat trién. Dao tao, bdi dwdng doi ngii can
bd quan ly nhadm tré héa ddi ngd, két hop tbt
cac do tudi.

- Coi trong cad dao tao, bdi dwéng trong
trwong, 1&p véi viéc tw hoc, tw dao tao, boi
duwéng, rén luyén trong thuc tién. Dbi véi can
bd quan ly & cac trwéng hoc can cha y nhidu
dén kha nang chuy&n mon (tao ngudn can
b6 quan ly tr ddi ngil giao vién; chon can bd
quan ly dé& bdi dwéng; khuyén khich tw hoc,
tw boi dwéng; da dang hoa hinh thirc boi
dwdng) va cac k§ nang nghiép vu quan ly.

- Phan dinh 16 gitra dao tao, bdi dwdng kién
thirc, gitra dao tao dat chuan va dao tao, boi
dwdng phat trién. Huy ddng moi nguén lwc
va tdng cwdng dau tw cia Nha nuéc trong
viéc dao tao, dao tao lai can bo quan ly gido
duc. Béi twong thwe hién dao tao, bdi duwéng
la can b6 quan ly gido duc dwong chirc va
dién ndm trong quy hoach.

+ i v&i can bd quan ly dwong chire: C6 ké
hoach béi duwéng thuwdng xuyén theo dinh ky,
ddng thoi, c6 chinh sach khuyén khich ho tw
hoc nang cao trinh dé.

+ Dbi véi can bd quan ly trong quy hoach:
Pay la nhém ddi ngii cé chiéu hwéng phat
trién tét, tudi ddi con tré nén tap trung vao
viéc dao tao chuyén mén va dao tao co ban
vé quén ly, vé ly luan chinh tri. B&n canh do,
xay dwng ké hoach dao tao, bdi duéng ngan
han, dai han phu hgp v&i thoi gian sé xem
xét bd nhiém, do tudi bd nhiém va wu tién
cho déi twong cé chiéu hwéng phat trién tbt
dé tao ngudn can bd co6 chat lwong cao trong
twong lai.
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3.4. Cai tién viéc lwa chon va b6 nhiém
can boé quan ly

Viéc lwa chon, bé nhiém va s dung can
bd quén ly cé lién quan mat thiét véi nhau.
Chon lya ding la co s& thuan loi dé bb tri,
str dung can bé theo nhiém vu, chirc trach
dwoc giao. Viéc bd nhiém phai ddm bao
nguyén tac “dung ngudi, dung viéc’. Bb
nhiém dung can bo quan ly sé la déng lwc
lam tang thém sirc manh cho d6i ngd, thiét
thwe gop phan nang cao chét lwgng doéi ngi
can bo trong giai doan hién nay.

“Hién tai la nguyén khi qubc gia”. O bét
clr dat nwéc ndo, thdi ky nao, ché dé nao
ciing can cé nguwdi tai, song khong phai luc
nao, & dau nguwdi tai cling dwoc trong dung.
Do dé, thwc hién déi méi, thé ché héa cach
tuyén chon can bd quan ly véi tieng tiéu chi
quy dinh cu thé, thu hat ngwdi tai bang hinh
thirc thi tuyén chirc danh lanh dao, quan ly
cac cap la thyc sy can thiét.

Quy hoach la sy dinh hwédng va c6 svw
chuan bj vé nguén can bo 1&nh dao, quan ly;
do do, can bd thi tuyén chirc danh lanh dao
nén nam trong quy hoach dinh ky nhung
khéng nhét thiét |a ngudn nhan sw tai chd ma
c6 thé ndm & cac don vij khac, td chirc khac
néu cling dang & trong dién dwoc quy hoach
vao cac chirc danh twong dwong.

Tién hanh d6i mai viéc bd nhiém can bod
quan ly gido duc phu hgp véi dac trweng tirng
cap, bac hoc, séat thyc té vang mién.

Trwdng hop can bd quan ly nang lwc
quan ly yéu kém, c6 biéu hién suy thoai dao
dirc can phai xt ly kip thei. Can bo quan ly
vi strc khde yéu, hoan canh khoé khan can
tao diéu kién cho ho tlr chirc hodc nghi theo
ché d6 quy dinh cta Nha nwéc.

3.5. Tiép tuc hoan thién ché dé chinh sach
va diéu kién lam viéc cho can bd quan ly
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Mudn phat trién gido duc, huy déng duoc
tiém lwc cha doi ngid can bd lam cong tac
gi4o duc, can phai cham lo phat trién doi ngii
v@i nhirng chinh sach dai ngdé phu hop va
ché do6 st dung hop ly. Ché do, chinh séach
déi véi ddi ngli can bd quan ly gido duc
khoéng chi tao hanh lang phap ly cho hoat
dong lanh dao ma con la déng lwc thic day
tinh sang tao, nhiét tinh, c6 trach nhiém cula
doi ngd. Viéc dam bao va hoan thién ché do
chinh sach 1a mét nhu cau cip bach va thiét
thwe dé dam bao ché dé hoc tap, céng tac
cho déi ngd can bd quan ly. Chinh sach dai
ngd hop ly thda dang la co s& dé ho dwoc
dao tao, bdi dwdng nang cao chét lwong ca
vé ly luan chinh tri, trinh d6 chuy&n mén,
nghiép vy, tin hoc, ngoai ngir va cac ky nang
vé quan ly.

Bén canh dé, can dam bao céac diéu kién
t6i thidu (tai liéu phuc vu tw hoc, tw nghién
clru cho doéi ngli can bdé quan ly nang cao
trinh dé chuyén moén, nghiép vy; moi trwvdng
giao duc...) d& can bd quan ly hoan thanh
nhiém vu va yén tam cong tac.

3.6. P6i m&i cong tac danh gid can bo
quan ly giao duc

Déanh gia can b6 quan ly c6 anh huwédng
dén tat ca cac khau khac va cé y nghia quyét
dinh trong viéc phat hién, tuyén chon, dao
tao, boi dwdng, bd tri, s& dung, dé bat va
thwe hién ché do, chinh sach.

Panh gia cling dwoc xem la hoat dong
quan ly thwéng xuyén cla céac cap lanh dao;
la mot yéu cau tat yéu cha qua trinh dbi méi
quan ly hién nay nhdm gitp cac cép lanh dao
tim ra nhirng bién phap nhdm dén dbc, gilup
d& va diéu chinh dbi twong kiém tra; gép
phan hoan thién, cing cb va phét trién cong
tac quan ly giao duc va phai dam bao tinh
toan dién, truc tiép cac ndi dung va dbi
twong dé ho tw kiém tra va tw diéu chinh qua
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trinh céng tac... nham hoan thanh cac muc
tiéu, nhiém vu dé ra.

Do d¢, viéc danh gi4, phan loai can b6
dwoc gén véi cac tiéu chi cu thé cho tirng
dbi twong trong céac loai hinh té chirc, co
quan, don vi gan v&i chat lwong, hiéu qua
coéng viéc va dwoc dinh lwong trén phiéu
danh gia.

4. KET LUAN

Dbi méi can ban, toan dién gido duc, dao
tao la mét nhiém vu cach mang cla toan
Dang, toan dan ta. Hoan thanh nhiém wvu
cach mang nay, trwéc hét phai phat huy vai
tro chd déng sang tao clla doi ngl can bd
guan ly giao duc. Céac giai phap ma ching téi
néu trén nhw mot didu kién dé xay dwng va
phét trién doi ngli can bd quan ly gido duc c6
chét lwong cao trong giai doan hién nay. Van
dé dat ra cho nganh gido duc va céc cap
lanh dao la phai c6 sw chi dao chat ché, sw
phéi hop gitra cac ban, nganh c6 lién quan,
tao diéu kién thuan loi nhat cho sy phat trién
cla nén gido duc nwéc nha; phan dau thuc
hién dat muc tiéu ma Ban Bi thw Trung wong
Pang da dé ra trong Chi thj sé 40-CT/TW
ngay 15/6/2004 vé viéc xay dwng, nang cao
chét lwong ddi ngli nha gido va can bd quan
ly gido duc: “Xay dwng déi ngli nha gido va
can bo quan ly gido duc dwoc chudn héa,
dam bao chat lwong, da vé sb lwong, déng
bd vé co cau, dic biét chi trong nang cao
ban linh chinh tri, phdm chét dao duc, 16i
sbng, lvong tam, tay nghé cla nha gido
thdng qua viéc quan ly, phat trién dung dinh
hwéng va cé hiéu qua sy nghiép giao duc dé
nang cao chat lwong dao tao ngudn nhan
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lwc, dap wng nhirng dodi hdi ngay cang cao
clia s nghiép cong nghiép hoa, hién dai héa
dat nwéc’.
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ABSTRACT

Education and training play an important
role in human resource development. The
education system in our country now has
many stages and these education stages are
closely developmental managed. Radical
comprehensive renovation of education and
training is the renovation of the core
imperative, big issues from the point of view,
directional idea to the target, content,
methods, mechanisms, policies, conditions to
ensure the performance, in which the
education management officers is the key
force contributing to performance of the
education, training renovation.



