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Bai viét tong quan mot sé nghién civu cho thay sw khdc biét vé
vai tro, nhiém vu cua lanh dao va quan ly trong mot 16 chirc;
phan tich két qua nghién ciru thuc tién mot sé hoat dong quan
Iy & cdc truong pho thong tai Thanh phé Ho Chi Minh. Két qud
cho thdy trong boi canh doi méi gido duc hién nay hiéu trucng
la nguweoi dong ca hai vai. Khéng chi la ngueoi quan Iy cde nguon
lue, t6 chike cdc hoat dong dé thue hién cdc nhiém vu gido duc,
hiéu truong con la nguoi biét dinh huong muc tiéu, tao dong
liee, huy dong dwoc moi ngueoi tham gia vao qud trinh phat trién
nha trieong. Bai viét dé xudt xdy dung hinh anh nguwoi lanh dao
guwong mau, nguoi lanh dao tich cue, nguoi lanh dao hoan hdo
theo cdc cap dg dap ig yéu cau ciia Chuan Hiéu trieong trieong
phé théng.

ABSTRACT

The article reviews studies on the difference between
leadership and management in an organization; studies
management activities in high schools in Ho Chi Minh City.
The results show that in the current context of educational
innovation, principals play both the roles of leader and
manager. Principals not only manage resources and organize
activities to carry out educational tasks, but also have to set
goals, create motivation, and attract people to participate in
the development of the school. The article proposes to build
role models: exemplary leaders, positive leaders, perfect
leaders according to the levels of the Standard of Principals.
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1. Mé diu

Cho dén nay, lanh dao (Leader) va quan Iy
(Manager) la nhirng khai niém da duogc kha
nhiéu cong trinh nghién ciru dé cap dén véi sy
phan dinh ro vé vai tro, chirc nang, nhiém vy
trong cic hoat dong. Tac gia cudn “On
Becoming a Leader” (Trén budc duodng trd
thanh nha lanh dao) cho rang: Quan 1y nghia la
dan dat, hoan thanh cong viéc, chiu trach nhiém
va tién hanh. Lanh dao 1 tao anh hudng, 1a dinh
hudéng vé cach thuc, tién trinh, hanh dong va
quan diém (Warren Bennis,1989). Nhiing quan
diém nay dinh huéng, chi phdi cac hoat dong
lanh dao, quan 1y & trudng pho thong trong subt
mot thoi gian dai. Tuy nhién, nghién ctu cua
chung t61 vé hoat dong diéu hanh cta hiéu
truéng & cac truong phd thong Viét Nam gin
day cho thay nhing khac biét d6 khong phai lac
nao cling thé hién rach roi, doi khi chéng khit;
va hai khai niém nay c6 thé chuyén hoa, thay thé
cho nhau theo ting giai doan phat trién ctia nha
truong. Két qua nghién ctru chimg to hién nay
hiu trudng phai rat linh hoat, dac biét la tich cuc
trao quyén dé phat huy dan chu trong diéu hanh
cac hoat dong nham dap tmg dugc nhimng yéu
ciu cua doi méi gido duc, nghia 14 hiéu truong
dang phai dong thoi mang ca hai vai lanh dao va
quan 1y. Piéu nay ciing phi hop voi yéu ciu rén
luyén, nang cao phém chét, nang lyc lanh dao,
quan 1y nha truong theo Chuan Hidu truéng
truong pho thong hién nay.
2. Téng quan nghién ctru
2.1. Tong quan vé linh dao va linh dao nha truong

Lanh dao xét vé& mit hanh dong la dé ra chu
truong, duong 16i va to chue dong vién thyc
hién; xét vé mat x4 hoi d6 1a mbi quan hé giira
hai hoac nhiéu nguoi phu thudc vao nhau dé dat
duoc muc ti€u chung. Theo tién trinh phat trién
ctia xa hoi, méi quan hé nay ciing dugc xem xét
duéi nhidu goc dd khac nhau nhu: chu thé, dbi
tuong, hanh vi, phuong thirc tién hanh, két qua
thuce hién....
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Nghién ctru ciia Katz L. dugc déng trong bai
viét “Skills of an Effective Administrator” (K¥
nang cua mot nha quan 1y hi€u qua) trén tap chi
Harvard Business Review cho rang linh dao 1a
kha ning ciia ngudi dimg dau biét sir dung k¥
nang ky thuat (Technical skills), ky nang nhan
van (Human skills) va ky nang khai niém
(conceptual skills) dé thuc hién muc tiéu xac
dinh. Theo tac gid, mot nha quan 1y hiéu qua can
phai c6 nang luc tu duy, nang luc k¥ thuat ciing
nhu kha nang tuong tac vdi con nguoi. Trong do,
nang lyc tu duy giap nha quan ly c6 kha nang
hoach dinh cac y tuong, phuong an; nang luc k¥
thuat, kha ndng twong tac s€ gitip nha quan ly phat
trién duoc doi ngill cua minh (Katz L., 1955).

Hersey va Blanchard khong phan loai
phong cach lanh dao dua trén tinh hiéu qua ma
tham chiéu voi mot bién 1a mirc do phat trién cua
mdt nhom, mét td chirc ma nguoi lanh dao dan
dau. M6 hinh Hersey & Blanchard, con goi 1a
“Thuyét lanh dao tinh hubng” (Situational
Leadership) cho biét phong cach lanh dao phu
thudc vao muc do phat trién cua nhom va cac
bién s6 bdi canh, tinh hudng. Cin ctr vao céac
mirc do trudng thanh cua cip dudi, ngudi lanh
dao phai chuyén ddi hanh vi phii hop nham nang
cao hiéu qua hoat dong cua nhén vién, tu do
nang cao hiéu qua cua t6 chuc (Hersey &
Blanchard, 1980).

Theo Harold Koontz, 1anh dao 1a chi dan,
diéu khién, ra 1énh va di trudc. Lanh dao dugc
xac dinh nhu 13 sy tac dong, nhu la mdt nghé
thuat hay mét qua trinh tac dong dén con nguoi
sao cho ho tu nguyén va nhiét tinh phén dau dé
dat duoc cac muc tiéu cua td chuc (Harold
Koontz, 1992).

John Maxwell thi cho rang lanh dao khong
don gian 1a mot vi tri, n6 1a cA mot qua trinh phin
dau, dong thoi nhan manh 1a khi nang duoc cip
dd ctia minh, nha lanh dao s€ tao dung duoc
nhiu anh hudng dén ngudi khac hon. Mdi mot
cép d6 1anh dao doi hoi mot sy nd luc khac nhau,
cang 1én cao thi do doc cang 16n. Mot nha lanh
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dao thyc thu chinh la nguoi biét can ding ¢ c?ip
d6 nao dé tim ra cach dan dat phu hop déi voi
nhan vién. Cuong vi lanh dao ludn cé stc anh
hudng nhat dinh va lanh dao chinh 1 ngudi ndm
trong tay sirc manh lam gia tang anh huéng Ay,

cho nén mdt nha lanh dao phai dam bao dugc ba
yéu td: kha ning tao tdm nhin, kha ning truyén
cam hung va kha nang giy anh hudng (John
Maxwell, 2011). C6 thé tom tit cac quan diém
nghién ctru vé lanh dao trong bang 1.

Bang 1. Tom tit hé thong 1y thuyét lanh dao 1am co so nghién ctru ciia dé tai

A £ Tac gia . o
Nhom ly thuyet oz Dinh nghia lanh dao
tiéu bicu
P . Lanh dao 1a kha nang ctia nguoi lanh dao sir dung
Ly thuyét k¥ nang lanh d& ’ . )
v IIUyet By ang fafi €ao Katz L. (1955) | k§ ning k§ thudt, k§ nang nhan viin va k§ ning khai
(Skills Theory) A a2 n A
niém dé thuc hién muc tiéu xac dinh
Ly thuyét lanh dao tinh hudng | Fred Fielder | Lanh dao phu thugc vao tinh hudng két hop dic
(Situational Leadership) (1964) diém cuia cac quan hé, cac nhiém vu va quyén luc
. x House, R.J. & x . . A
Ly thuyét duong dan - muc ti€u Mitchell. TR Lanh dao la dan dudng cho nguoi khac di dén muc
(Path - Goal Theory) a 9721) ' tiéu xac dinh
Ly thuyét linh dao chuyén doi Downton Lanh dao 1a gdy anh huong dan dén thay doi ¥ thuc,
(Transformational Leadership) (1973) thai d9, hanh vi ctia nguoi di theo
. Robert . 5 B
Ly thuyét lanh dao phuc vu Greeleaf Lanh dao 1a uu tién dap tmg nhu cau phat trién cua
(Servant Leader Theory) (1977) nguoi di theo
. Robert Blake, . " )
Ly thuyét hanh vi lanh dao Jane Mounton Lanh dao 1a su két hop ki€u hanh vi quan 1y vi cong
(Behaviorism Theory) viéc véi hanh vi quan 1y con nguoi
(1985)
. , Lanh dao 14 thich tmg v6i ngudi di theo dé khuyé
Ly thuyét lanh dao thich (mg | Heifetz RA. | o ca0 @ TICH UG VOITEUOT dl fheo ¢t Khuyen
. . khich ho thich trmg véi yéu cau ciia moi trrong nham
(Adaptive Leadership) (1994) .
dat muc tiéu
Ly thuyét trao doi linh dao - thanh | G.B. Graen & ,
,}: Uyt trao dor tanh dao an . Lanh dao 1a sy trao d6i giita ngudi 1anh dao va thanh
vién (Leader - Member Exchange | M. Uhl-Bien N Y G
vién cua to chire dé dat muc tiéu cua to chirc
Theory) (1995)
. Luthans F. & .

Ly thuyét lanh dao dich thuc Avolio BLJ Lanh dao 1a sy nhat quan gitra 101 no6i va viéc lam
(Authentic Leadership) (200 3)' " | cta ngudi lanh dao dé ngudi di theo tin va lam theo
, A - - R ~ PEter ~ \ A [N e - <R , A 5
Ly thuyét dédc diém lanh dao Northouse Lanh dao 1a su thé hién cac dac diém ca nhan cua

(Trait Theory) (2016) nguoi lanh dao
) | Lanh dao la chirc ning ctia nguoi dimg dau to chirc
, Lo x L . Hallinger va A i I X
Ly thuyét lanh dao t6 chiic (truong R trong viéc xac dinh muc ti€u, quan ly chuong trinh,
cong su s ;
hoc) (19 8 3 g2 O. 17) xay dung tap thé, tao bau khong khi hoat dong va
’ phat trién quan hé v6i bén ngoai

Nhiéu tac gia cling di sdu nghién ctru vé lanh

dao nha truong. Pont, B., Nusche, D.

va

Moorman, H. da d¢ xuét cdu triic nang lyc lanh

dao cua hiéu truong dugc xac dinh c6 4 nhom cot
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Nguon: Tong hop tir Lé Ngoc Hing (2022), (2021)
16i gdbm trach nhiém ddi véi nguoi day, ngudi
hoc, cac ngudn luc va quan hé bén ngoai truong.
Pé thuc hién nhitng trach nhiém nay, linh dao
truong hoc can phat trién 4 nhom nang Iyc 1a: 1)
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Nhém ning lyc hd trg, danh gia va phat trién chat
lugng gido vién; 2) Nhom nang lyc xac dinh cac
muc tiéu hoc tap va thue thi cac hé théng déanh gia
tri tué nham gitip ngudi hoc phat trién dy du cac
tiém ning cua ho; 3) Nhom ning lyc sir dung
chién lugc cac nguén Iuc bao gém nhan Iyc va tai
chinh phu hgp véi cac muc tiéu gido duc; 4)
Nhom ning luc d6i véi quan hé bén ngoai trudng
hoc, cé nang lyc hgp tac voi cac truong hoc khac,
cac cong déng, cac truong dai hoc, cac td chure xa
hdi va cac nha hoach dinh chinh sich dé tao ra su
tuong tac, hd trg 1an nhau nham thue hién duge
muc ti€u gido duc cua nha truong (Pont, B.,
Nusche, D., & Moorman, H., 2008).

Robinson, V. M. J., Hohepa, M. va Lloyd,
C. nghién ctu vé lanh dao truong hoc & New
Zealand da dé xuat mot cu trac 6 nang lyc lanh
dao bao gém: 1) Nang luc x&c dinh muc ti€u gido
duc mot cach rd rang va phu hop; 2) Nang luc
huy dong va phan bd cac ngudn luc bén vimg
nhit 13 ngén sach theo hudng wu tién thyuc hién
cac muc ti€u gido duc; 3) Nang luc tao dung cac
mdi gin két gido duc giita ngudi hoc vai cac hoat
dong giao duc, cac chuong trinh giang day trong
céc bdi canh gido duc; 4) Nang luc tao dung moi
truong hoc, cach nang cao su tién bo cua nguoi
hoc thong qua gin két giang day véi hoc tap va
quan tam tdi cac thanh tyu va phic loi clia nguoi
hoc; 5) Nang luc thu hut sy tham gia cta gido
vién va nhiing nguoi khac vao cudc noi chuyén
mang tinh xdy dung dé giai quyét van dé; 6)
Nang luc lya chon, phat trién va sir dung cac
cong cu théng minh tir don gian dén phuc tap
gan voi cong nghé truyén thong hién dai. Trong
cac loai nang lyc nay, can dic biét chu trong
nang lyc lién quan dén cc cong cu thong minh
dac trung cho lanh dao truong hoc cia thoi ky
s0. Cong cu théng minh khong chi duge sir dung
trong giang day ma con dung dé thuc diy hoat
doéng hoc tap cua ngudi hoc (Robinson, V. M. J.,
Hohepa, M., & Lloyd, C., 2009).

Nghién ciru cia Townsend va Tony vé lanh
dao trudng hoc ¢ Florida, Hoa Ky cho biét: 46%
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trong tong s6 k¥ nang lanh dao truong hoc thude
vé ning lyc nhan thirc. Khi nghién ctru vé 1anh
dao truong hoc & Australia, tic gid cling nhan
théy lanh dao truong hoc can co ba loai nang luc
lién quan dén nhén thire 13: 1) Ning lyc lanh dao
ban than dé hoc tap, 2) Nang lyc 1anh dao nguoi
khac dé hoc tap va 3) Ning luc lanh dao to chirc
dé hoc tap (Townsend & Tony, 2011).

Tac gia Lé Kim Long tién hanh khao sat
290 hiéu truéng & sau tinh mién nui Tay Bac
Viét Nam vé cac yéu to anh hudng t6i niang luc
lanh dao cua hiéu trudng cho biét vi tri dia 1y,
quy mé truong hoc va két ndi Internet 1a nhitng
yéu t6 bén ngoai anh huong déang ké dén ning
lgc hiu truong. Phan tich cho théy vi tri dia ly
ctua truong hoc c6 anh hudng tuong quan véi
bdn nang lyc lanh dao cua hiéu trudng, bao gém:
phat trién ban than; td chirc va hoat dong cua
truong; phat trién ngudn nhén luc; dam bao chat
lugng gido duc, ké hoach chién luoc cua nha
truong (Long va cong su, 2021).

Theo Hallinger va cic cong su, lanh dao
truong hoc la vai tro, chirc nang, nhiém vu cua
nguoi ding dau nha truong, cu thé 1a hiéu
truong. Theo do, 1anh dao truong hoc tap trung
vao viéc cai tién cac hoat dong ctia nha truong
nham dat duoc muc tiéu cudi cung, thudc loai su
ménh cua truong hoc 1a tao ra sy tién bo & nguoi
hoc. Céc tac gia di tién hanh nghién ctru dinh
tinh d6i v6i mau khao sat 27 hiéu truong truong
tiéu hoc & Thanh phé HO Chi Minh va tinh
Quang Tri. Cac két qua nghién ctru dinh tinh nay
1a can ctr khoa hoc dé xay dung mé hinh “lanh
dao truong hoc” thich tmg bdi canh Viét Nam
gdm 5 khia canh: 1) Xéac dinh cac muc tiéu
trueong hoc; 2) Quan ly chuong trinh gido duc;
3) Xay dung su doan két; 4) Thic day bau khong
khi hoc tap; 5) Quéan Iy cac mdi quan hé bén
ngoai nha truong (Hallinger va cong su, 2017).

Nhiéu nghién ciru ciing da nhin manh téi
mbi quan hé chat ché gitra nha 1anh dao uvu ti va
su thanh cong cua truong hoc (Day va cong su,
2011; Thoonen va cong su, 2012). Bao cdo qudc
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té cia OECD va UNESCO ciing da chi ra rang
cac nha lanh dao truong hoc dong mot vai tro
quan trong trong viéc xdy dung chét lugng gido
duc cta nha truong va chinh sach lién quan toi
lanh dao truong hoc da tré thanh mot trong
nhiing uvu tién trong tdm trong cac chinh sach
gido duc trén toan thé giéi (OECD, 2013;
UNESCO-IIPE-IWGE, 2012).

2.2. Tong quan vé quan Iy va quén Iy nha truong

Quan 1y xét vé hanh dong d6 1a viéc to chire
va diéu khién cac hoat dong theo nhitng yéu cau
nhit dinh; xét vé mat xa hoi d6 1a mdi quan hé
trong mot t6 chirc ma & d6 ngudi dimg dau thuc
hién céc tdc dong c6 dinh hudng, c6 chu dich
dén ddi tugng quan 1y nham 1am cho t6 chirc van
hanh va dat dwoc muc dich cua té chie. Ly
thuyét quan 1y duoc dit nén tang boi cac nha
nghién ctru ndi tiéng nhu Frededric W.Taylor
(1856 — 1915), Henry Fayol (1841-1925), Max
Weber (1864-1920).

Nam 1960, Douglas McGregor (1906-1964)
xuit ban tic phdm “The Human Side of
Enterprise” (Khia canh con ngudi cua doanh
nghiép); trong d6 Ly thuyét X, Y duoc cong bd
chinh thie véi luan diém co ban:

- Ly thuyét X giai thich tim quan trong ctia
viéc tdng cuong gidm sat, khen thuong va trirng
phat tir bén ngoai. Ong cho ring con ngudi ban
chit khong thich 1am viéc va luén trén tranh khi
c6 thé; con nguoi thich bi kiém soat, néu bi kiém
soat mdi lam viéc tdt; do do, can phai khen
thuong néu mubn ho lam viéc va trimg phat khi
ho khong lam viéc.

- Ly thuyét Y nhan manh vai tro thiic dy
su hai long trong cong viéc va khuyén khich
ngudi lao dong tiép cin nhiém vu ma khong can
kiém soat truc tiép. Ly thuyét Y (bén canh thuyét
Nhu ciu ctia Maslow) c6 thé anh hudng dén
dong luc va ning suat clia nhan vién theo nhiing
cach khac nhau.

Nam 1964, Blake R. va Mouton J. dua ra
mo hinh “Managerial Grid” (Lu6i quan 1) gom
hai chidu quan tAm téi cong viéc va quan tam t6i
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con nguoi. M hinh 1a sy ké tuc, phat trién Ly
thuyét X, Ly thuyét Y (Douglas McGregor,
1960). Theo céac tac gia, nhdm hanh vi quan tam
cong viéc bao gdm nhitng hanh vi ¢6 lién quan t6i
t6 chire, xac dinh cong viéc, cac quan hé va cac
muc tiéu. Nguoi quan ly quan tdm téi cong viéce
14 ngudi bd tri nhéan vién vao cac nhiém vu cy thé,
mong doi ho thyc hién tt cac tiéu chuan cong
viéc va chu trong thoi han thyc hién nhiém vy.
Nhom hanh vi quan tim con ngudi bao gdm su
than thién, tin tuéng va quan tdm dén 1i ich cua
nhan vién. Nguoi quan 1y quan tam tdi con nguoi
ludn thé hién su gan gili, gin bo v6i nhan vién,
lang nghe, hd trg, giup d&, dbi xir cong bang va
ludn tao diéu kién thuan lgi cho ho phat trién.
Ciing theo cac tac gia, hiu hét cac hanh vi quan
ly déu ndm trong mang ludi nay va kiéu quan ly
vlra quan tam téi cdng vi€c vira quan tam téi con
ngudi 1a kiéu quan 1y dem dén hiéu qua cao nhat
(Blake, R. R., & Mouton, J. S., 1964).

Cho dén nay, nghién ctru vé quan 1y néi
chung, quan ly gido duc va quan Iy nha trudng noi
riéng da dat dugc rat nhidu thanh tyu gép phan
hoan thién 1y thuyét, soi roi cho cac hoat dong
thuc tién va trang bi co s& cho viéc hoach dinh
cac chinh sach lién quan. Nhin chung, quan ly nha
truong duge xem 14 hé thong nhimg tac dong co
chu dich, c6 ké hoach, hop quy luit cia hiéu
truong dén tap thé gido vién, nhan vién, hoc sinh
va cac luc luong gido duc trong va ngoai nha
truong nham thyc hién c6 chit luong va hi¢u qua
muc ti€u giao duc.

Trong cac van ban phap 1y cta Viét Nam
hién nay, hi€u truéng 1a nguoi “chiu trach nhiém
quan 1y, diéu hanh cac hoat dong ctia nha truong,
do co quan c6 thim quyén bd nhiém hoic cong
nhan” (Qudc hoi, 2019); theo Diéu 18 nha truong,
hiéu truong 1a ngudi “chiu trach nhiém t chire,
quan ly, diéu hanh cic hoat dong va chat luong
giao duc cua nha truong” (Bo Gido duc va Pao
tao, 2020). Theo Luat Vién chtrc, “vién chirc quan
1y 13 ngudi duoc bd nhiém giit chie vu quan 1y ¢o
thoi han, chiu trach nhiém diéu hanh, t6 chirc thuc
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hién mot hodc mot sd cong viée trong don vi s
nghiép cong 1ap” (Qudc hoi, 2010). Nhur vay, vé
mat quan 1y nha nudc, hi€u trudng la ngudi c6 vi
tri cao nhat trong trudng. Chirc ning, nhiém vu
quan Iy ctia hiéu trudng bao gom:

- Xay dung, t6 chirc bd may nha truong theo
quy dinh; bd nhiém t6 truong, t6 pho; to chirc
thanh 1ap hoi dong truong theo quy dinh;

- T6 chirc xay dung chién luge, tam nhin,
muc tiéu, quy hoach phat trién nha trudng; quy
ché t6 chuc va hoat dong cua nha trudng; Kké
hoach gi4o duc hing nim cta nha trudng dé trinh
ho6i dong truong phé duyét va t6 chirc thuc hién;

- Thuc hién cac quyét dinh hodc két luan cua
hoi dong trudng theo nhitng ndi dung dugc quy
dinh tai diéu 1¢;

- B4o cdo, danh gia két qua thuc hién ké
hoach gido duc ctia nha truong va cac quyét dinh
ctia hoi ddng truong trudc hoi dong trudng va cac
cip c6 tham quyén;

- Thyc hién tuyén dung, quan 1y gido vién,
nhan vién; ky hop dong lao dong, tiép nhan, diéu
dong giao vién, nhan vién; quan ly chuyén mon,;
phan cong cong tac, kiém tra, danh gia xép loai
giao vién, nhan vién; thyc hién cong tac khen
thuong, ky luat dbi véi gido vién, nhan vién theo
quy dinh cta phép luat;

- Quan ly hoc sinh va cac hoat dong ciia hoc
sinh do nha truong t6 chirc; xét duyét két qua
danh gia, Xép loai hoc sinh, ky xac nhan hoc ba,
ky xac nhan hoan thanh chuong trinh cho hoc
sinh, cdp gidy ching nhan hoan thanh chuong
trinh gido duc phé thong cho hoc sinh va quyét
dinh khen thuong, ky luat hoc sinh;

- Quan ly tai chinh va tai san ctia nha truong;

- Thyc hién céc ché d¢ chinh sach cua Nha
nuée doi véi giao vién, nhan vién, hoc sinh; thuc
hién quy ché dén chi, trich nhiém giai trinh cta
ngudi dimg dau co sd gido duc trong t6 chirc hoat
dong cua nha truong; thuc hién cong tac xa hdi hoa
giao duc ctia nha truong;

- Chi dao thyc hién cac phong trao thi dua,
cac cugc van dong; thyc hién cong khai ddi voi
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nha truong va xa hdi theo quy dinh cta phap luat
(Bo Giao duc va Dao tao, 2020).

Trong thuc té d6i mai giao duc hién nay,
cong tac quan ly nha truong dang dugc nhin nhin
voi nhidu goc do co khac trude. Nghi quyét
29/NQ-TW ngay 04/11/2013 “V& d6i méi can
ban, toan dién gido duc va dao tao, dap ung yéu
cau cong nghiép hoa, hién dai hoa trong diéu kién
kinh té thi truong dinh hudng xa hoi cht nghia va
héi nhap quéc t6” 33 datra yéu cau, nhiém vu can
“Phan dinh cong tac quan ly nha nudc voi quan
tri cua co so giao duc va dao tao”. Co thé noi, ké
tir day cong tac quan 1y cua hi€u trudng phai dugc
hiéu 12 “quén tri nha truong” dé phan dinh 13 véi
cong tac quan 1y ctia co quan cap trén. Tai Thong
tu 14/2018/TT-BGDDT ngay 20/7/2018 ctia B9
Gido dyc va Pao tao Ban hanh quy dinh chuin
hiéu trudng co so gido duc phd thong ciing da xac
13p ndi ham cua khai ni€ém nay: “Quén tri nha
truong l1a qua trinh xay dung cac dinh huéng, quy
dinh, ké hoach hoat dong trong nha truong; t6
chuc hoat dong day hoc, gido duc hoc sinh thong
qua huy dong, sir dung cac ngudn luc, giam sat,
danh gia trén co so tu chi, c¢6 trach nhiém giai
trinh dé phat trién nha trudng theo s mang, tim
nhin va muyc ti€u gido dyc ctua nha truong” (B
Gido duc va Dao tao, 2018).

Vai nét tong quan trén cho thay cac khai
niém vé lanh dao va quan ly nha truong di co
nhiéu thay doi nhung nhén thirc va hanh dong
trong thuc tién dwgc quéan triét nhu thé nao thi can
phai dwoc nghién ctru trén dién rong dé c6 nhimg
giai phap thuc ddy manh m& vai tro cliia ngudi
dumg dau nha trudng trong thuc thi cac nhiém vu
dap umg duoc nhitng yéu cau cua doi méi gido
duc hién nay.

3. Phwong phap nghién ciru

Nghién ciru duoc tién hanh véi hai nhiém vu
co ban:

- Nghién ctru tong quan vé 1anh dao va quan
1y nha truong;

- Nghién ctru thyc tién quén 1y nha trudng.
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Muc dich nghién ctru 1a dé xem xét thue tién
quan 1y, 1anh dao cua hiéu truong truong phd
thong hién nay nhu thé nao so voi nhimg 1y thuyét
d3 c6 va so voi yéu cau cua ddi méi gido duc; qua
d0, c6 nhitng d& xuit gop phan ning cao ning luc
ctia hiéu trudng truong phd thong.

Céc phuong phap nghién ctru chu yéu duge
st dung la:

- Phuong phéap nghién cuu ly luan: Phuong
phép nay ding dé xem xét tong quan nhimng nghién
ctru vé lanh dao va quan 1y néi chung, nha truong
phd théng noi riéng tir cac cong trinh nghién ctru di
duoc cong bd ¢ lién quan dén dé tai.

- Phuong phép nghién ctru thuc tién: Phuong
phap nay sir dung bang hoi dé khao sat (ddi véi
hiéu trudng va gido vién) vé thuc trang cong tac
lanh dao cua hiéu trudng truong phd théng &
Thanh phd HO Chi Minh. Phuong phap phong
van (d6i v6i hidu truong va mot sd chuyén vién,
can bo quan 1y cap sd, phong) ciing duoc st dung
& ddy nham thu thap thong tin dinh tinh dé lam rd
thém cac van dé lién quan.

- Phuong phap théng ké toan hoc: Phuong
phap nay sir dung phan mém SPSS 22.0 dé phan
tich, xir 1y cac dir liéu dinh lwong thu thap tirkét qua
diéu tra, khao sét thuc trang.

Khach thé nghién ctru 1a hoat dong 1anh dao,
quan 1y cta hiéu trudng mot sb truong phd thong
trén dia ban Thanh phé H6 Chi Minh trong hai

nam 2021 va 2022. Khao sat tién hanh tryc tuyén
(online) trén 1212 can by quan ly va gido vién &
cac truong duoc chon phan ting ngiu nhién.
Dudi day trinh bay mot phan nho trong két qua
nghién ciru clia d& tai.
4. Két qua nghién ctru
4.1. Thuc tién linh dgo va qudn ly trong nha
trwong phé thong

Pé xem xét thyc tién lanh dao va quan ly
trong nha truong pho théng & Viét Nam hién nay,
nghién ctru tién hanh khao sat trén 3 khia canh:
Su tham gia ctia gido vién trong cac hoat dong ctia
nha truong; viéc quan 1y cac hoat dong day hoc
va két qua cac hoat dong quan 1y ctia hiéu trudng.

(1) Sy tham gia cua gido vién trong cdc
hoat dong ciia nha trwong: Trong xu thé d6i méi
giao duc hién nay & Viét Nam, sy tham gia ctia
giao vién trong cac hoat ddng ctia nha trudong 1a
mdt nhan td co ban dé dam bao viéc thuc hién
quy ché dan chi ¢ co s. Day ciing 1a mot chi
b4o quan trong dé danh gia cach thic quan 1y,
lanh dao cua hiéu truong. O khia canh nay, gido
vién dugc khao sat mirc do tham gia trong cac
hoat dong: xiy dung ké hoach phat trién nha
truomg, xay dung cac quy ché, quy dinh, thi dua
khen thuong tao dong luc, bdi dudng chuyén
mon phét trién d6i ngii. Két qua cu thé nhu trong
bang 2.

Bang 2. Ty 1é gido vién tham gia trong cac hoat dong & truong phd thong

Tan sudt tham gia (%)
Cdc hoat dong Khong bao gid | Hiém khi | Thinh thoang | Thuong xuyén
Xay dung Kké hoach gido duc nha truong 41 25,5 22,1 48,3
Xay dung chién lugc phat trién ciia truong 6,9 33,2 32,6 27,4
Thao luan vé quy ché chi tiéu noi bd 4,6 22,5 32,1 40,7
X¢ét thi dua khen thudng 0,7 3,7 16,3 79,2
Tham gia boi dudng chuyén mon 0,4 1,3 5,8 92,5

Phan trim mic do tham gia vao cic cong
viéc cuia truong & bang 2 thé hién tinh dan chu tai
cac trudng duge khao sat. Theo do, da sb nguoi
tra 10i déu cho rang ho thuong xuyén dugc tham
gia vao cac cong vi€c cua trudng voi cac muc do
khac nhau: Xay dung ké hoach gido duc nha
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truong (48,3%); thao luan vé quy ché chi tiéu noi
bd (40,7%); xét thi dua khen thudng (79,2%);
tham gia bdi dudng chuyén mén (92,5%). Cac két
qua nay cho thay xu huéng lanh dao hién nay ciia
hi¢u truong trong quan ly cac hoat dong truong
phd thong. Két qua trong bang 2 ciing cho thiy,
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nhiéu gido vién cho rang ho duoc tham gia vao
cac cong viéc cua truong véi muc do “thinh
thoang” nhu: Xay dung ké hoach gido duc nha
truong (22,1%); xay dung chién lugc phat trién
nha truong (32,6%); thao luan vé quy ché chi tiéu
noi b (32,1%); xét thi dua khen thuong (16,3%)
va tham gia boi dudng chuyén mén (5,8%). Tir
phan tich trén cho thdy su tham gia thuong xuyén
clia gido vién vao cac hoat dong cua trudng phd

Xiy dung k& hoach gido dpc nha trudimg

Xiy dung chién luoc phat tndn cua trudmg

Thao ludn vé
quy che chi héu ndi bd cua truong

Xét tin dua kben thuong

Tham gia boi dudmg chuyén mdn

thong 1a diéu kién thuan loi trong cong tac quan
ly. Khi cac ké hoach, chién lugc phét trién nha
truong duoc pho bién rong rii va co su dong gop
¥ kién ctia gido vién thi ho s& gop phan cong siic
ciia minh vao hoat dong phat trién chung cia
truong. Tim hiéu thém ¥ kién danh gia ciia cac
hidu truong vé sy tham gia cla gido vién trong
cac hoat dong cho két qua nhur trong hinh 1.

20 (87%)

17 (73,9%)

21 (91.3%) -
22 (95,7%)

22 (95,7%)

Hinh 1. 7y I¢ tham gia cua gido vién trong cdc hoat dong qua danh gia cua hiéu truong

Qua khéao sat 23 hi¢u truong, trén 90% y
kién tra 10i cho thdy ba ndi dung hoat dong ma
gido vién duoc tham gia thudng xuyén gdm:
Tham gia bdi dudng chuyén mon; xét thi dua
khen thuong; thao luan vé quy ché chi tiéu ndi bo
cta truong. Con hai hoat dong gido vién ciing
duogc tham gia thudng xuyén véi trén 70%  kién
tra 1oi gom: Xay dung ké hoach gido duc nha
truong; xdy dung chién lugc phat trién cua
truong. Két qua nay ciing phu hop véi danh gia
clia gido vién.

(2) Viéc quan ly cac hoat dong day hoc
cua nha truwong: Hoat dong day hoc trong
truong phd thong 1a hoat dong chi yéu quyét
dinh chit luong gido duc cua nha truong, thé
hién nang luc lanh dao cta hiéu trudng. O khia
canh nay, dé tai khao sat co ché ra quyét dinh
trong quan ly hoat dong day hoc trén céc
phuong dién ndi dung day hoc, phuong phap
day hoc, cong tac kiém tra, danh gia Kkét qua hoc
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tap ctia hoc sinh. Két qua cu thé nhu trong bang
3. Cho thiy 40,7% t6 bo mon va ban giam hiéu
cung quyét dinh ndi dung day hoc; 45,6% td bo
mon hop quyét dinh noi dung day hoc, trong khi
chi c6 12,9% gido vién duoc tu quyét dinh no1
dung day hoc. Két qua nay cho thiy tinh tu
quyét v& noi dung day cia gido vién & cac
truong con thap, da sd cac truong déu do to bo
mon hodc t6 bo moén va ban gidm hidu quyét
dinh. Vé phuong phap day, gido vién duoc tu
quyét dinh phuong phap day chiém ty 1& cao
nhat (39%) nhung khong phai hau hét, vi vin
c6 tdi 36,5% do td by moén hop va quyét dinh
vé phuong phap day va 24,4% phuong phap
day do t6 bd mon va ban giam hiéu cung quyét
dinh. Céc con sb ndy phan anh tinh phan cip,
phan quyén va su tham gia ctia ban giam hiéu,
clia t6 b mon vao cac hoat dong con twong ddi
cao, gido vién thiéu di tinh tu quyét trong cac
hoat dong giang day cia minh.
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Bang 3. Co ché ra quyét dinh trong quan 1y hoat dong day hoc

Co ché ra quyét dinh
Hoat dpng Hiéu truong T6 bo moén va ban giam | T bd mén GV
quyét dinh hiéu cing quyét dinh quyét dinh tu quyét dinh
Noi dung day hoc 0,7 40.7 45.6 12.9
Phuong phap day hoc 0,1 244 36.5 39.0
Kiém tra danh gia 1,2 62.0 19.3 17.4

So sanh voi két qua phong van, hau hét cac
hiéu truong déu tra 10i co trao d6i vai cap dudi va
cac bo phan lién quan trudc khi dua ra quyét dinh.
Mot hi€u trudng truong trung hoc co sé néu y
kién: “Tuy su vy, tity doi tuong lién quan ma hiéu
truong t6 chirc thao ludn, nghe y kién tu van ciia
Ho6i ddng trudng, hiéu phd, t6 truéng chuyén
moén, cic doan thé trudc khi quyét dinh”
(P.T.N.T-ID12). Hiu truong cta mot truong
trung hoc pho théng cho rang: “Nhimg cong viée
thudc tham quyén thi hiéu truong tw quyét dinh;
nhitng cong viéc nao can phai thong qua tap thé,
bd phan thi liy y kién tham khao theo quy dinh;
tuy nhién t6t nhat nén tham khao ¥ kién tap thé vé

cac vin dé dé tao su déng thuan, d6i khi y kién
tap thé ciing 1a co s& t6t cho hiéu truong ra quyét
dinh” (L.T.X.D-ID03). Cac y kién phong van cho
théy hau hét hiéu trudng déu c6 su trao ddi, thao
ludn véi cap dudi trude khi dua ra quyét dinh dé
tao sy dong thuan, tuy 14 hiéu qua tham gia déng
gop thi chua cao.

(3) Két qua cdc hoat déng quan Iy ciia hiéu
truong: O chidu canh nay, dé danh gia thyc trang
két qua lanh dao trudng pho thong, dé tai khao
sat 10 noi dung va d& nghi ngudi tra 161 danh gia
hiéu qua cta ting ndi dung nay theo thang diém
tir 0 dén 10. Két qua cu thé nhu trong hinh 2.

8,28 8,28
8,24
8,13 8,13 8,13
81 8,08
8,01
I 7,97

Thong tin Xay dyng Tinh thdn Suphdi D8imdi X lycic Chéddky Chédd Tinh ké Giadi quyét
cing khai, modi doan két hgpcac sang tgo kho khdn  ludt khen hoach  cac yéu
minh bach trudng trong  bd phan trong hoat thuéng trong  cdu, dé
lam vidc Trudng  trong dong cla cong viec  xudt
than thién Trudng Trutng cua
Trudng

Hinh 2. Biéu d6 trung binh diém danh gia hiéu qué lanh dao truong phd thong

Hinh 2 cho thay céc ¥ kién danh gi4 vé cong tic
lanh dao cua hi€u trudng déu & muc kha, tdt; trung
binh diém d4nh gia cao nhat thuoc vé ndi dung “Xay
dung méi truong 1am viée than thi€n” va “Thong tin
cong khai, minh bach” véi 8,28 diém; thfip nhét thude
vé ndi dung “Giai quyét cac yéu cau, dé xudt” & mirc
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7,97 diém. Dé danh gia khach quan, dé tai d lay y
kién ctia 17 lanh dao va chuyén vién cép S, phong
gi4o duc va dio tao tai Thanh phd HO Chi Minh vé
hiéu qua lanh dao cta hiéu trudng cac truong phd
thong & 9 ndi dung (khong khao sat ndi dung vé ky
lut). Két qua thé hién trong hinh 3.
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Hinh 3. Lanh dao cip S6, phong danh gi4 hiéu qua lanh dao cua hiéu truong

Hinh 3 cho thay trong s6 9 noi dung lanh
dao ciia hiéu trudng duge cap trén danh gia co
diém trung binh 13 7,38 d6i véi hiéu truong nit
va 7,15 dbi véi hiéu truong nam. Cac s6 liéu
ciing cho thay 8/9 hoat dong ciia hiéu truéng nit
dugc lanh dao cdp trén danh gia cao hon hi¢u
truéng nam. Chi duy nhit hoat dong “Giai quyét
cac yéu cAu, dé& xuat” thi hiéu truong nir dugc
danh gia 7,23 diém, con hiéu truéng nam 1a 7,37
diém. Phong van sau ddi véi hiéu truong dé hicu
15 hon vé mirc d6 hai 1ong ddi vai két qua lanh
dao, quan 1y trudng hoc cho thiy: tat ca déu hai
long véi cac mure d6 khac nhau (hinh 4). Higu
truong mot truong tiéu hoc cho biét: “Chon muc
d6 rat hai long vi két qua lanh dao cia hiéu
trudng c6 hidu qua, thay doi cach tu duy va hanh
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dong, co kha ning tao dong luc, truyén cam
htng cho gido vién, nhan vién trong qua trinh
lam viée. Tir d6, moi ngudi phat huy hét kha
nang, nang cao tinh than lam viéc, vuot qua
nhting kho khan, thu thach” (V.T.D-ID161).
Hiéu truéng mot truong trung hoc co sé khang
dinh 1y do chon muc d6 rat hai long vi: “Noi bd
ludn doan két; cac két qua cua don vi sau mdi
nim hoc dat dugc bang khen cia Quan, cia
Thanh phé; c6 ca nhan dat duoc gidy khen, bang
khen cua Quan, Thanh phé, Thu tudng”
(L.T.M.N-ID146) . Tuong tu, mot hiéu truéng
nam ctia mot trudng trung hoc phd théng chon
mirc do rat hai long vé moi truong lam viée va
tinh than doan két cua moi nguoi (P.H.N.P-
ID33).
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Hinh 4. Biéu d6 sy hai long cta hiéu trudng vé két qua lanh dao truong phd thong
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C6 thé thiy, d6i véi hiéu trudng ¢ cac truong
pho thong, viéc xdy dung duge moi truong lam
viéc than thién va tinh than doan két trong trudng
la rat quan trong; tir d6, tao dong lyc lam viéc cho
giao vién va dong co hoc tap cho hoc sinh. Theo
Thong tu s 14/2018/TT-BGDPT quy dinh
Chuén hiéu trudng co sd gido duc phé thong, tai
Diéu 6, tidu chuin 3 vé “Xay dung mdi truong
gido duc” ciing da dit ra yéu cau ddi voi hiéu
trudng 1a xay dung dugc méi truong gido duc an
toan, lanh manh, than thién, dan chu, phong,
chéng bao lyc hoc duong. Mot moi truong giao
duc nhu thé s& gitp cho tinh than doan két gitta
lanh dao, gido vién, nhan vién va hoc sinh cling
tang 1én; tir d6 tao mdi truong thudn 1gi cho viée
day va hoc dat Kkét qua cao.

Nhu vay, cac két qua khao sat thuc tién cho
thdy hiéu truong thuc hién khé t6t quy ché dan
ch, biét huy dong cac ngudn luc dé tham gia vao
cac hoat dong ctia nha truong, co su chi dong, tu
chiu trach nhiém; bén canh do6, tiy theo ndi dung
hoat dong ciing ¢ su phan quyén phu hop dén t6
chuyén mon, dén timg gido vién. Tir day, co thé
xac dinh rang vai trd quan 1y ctia hiéu truong hién
nay véi tu cach 1a ngudi duy tri va t6 chuc cac
hoat dong ciing dong thoi 1a ngudi lanh dao co
kha ning huy dong, thiic day sy tham gia ciia cac
thanh vién trong qu4 trinh dé ra chu truong duong
16i va thuc hién tdt cac nhiém vy, muc tiéu cia
nha truong.

4.2. Xay dyng hinh miu nguodi linh dao
trwdong phd thong

Mau 14 ngudi, vat, viéc... cai dua vao d6 dé
nhan rong, dé noi theo. Hinh mau mot nguoi
(Role Model) 1a c4 nhan c¢6 hanh vi, nhan cach
guong mau, mau muyc hoic thanh cong dugc
nhiéu ngudi biét dén, c6 anh huéng dén su phat
trién ciia mot hodc nhidu ca nhan khac cling nhu
tac dong dén su thanh cong ciia mot t6 chuc. Khi
nghién ciru vé phong cach lanh dao, cac tic gia
cling da dac két mot vai kiéu mau 13nh dao dic
trung nhu:
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- Phong cach lianh dao chuyén quyén
(Autocratic) 1a phong cach trong d6 nha lanh dao
dua ra cac quyét dinh ma khong can tham khao y
kién ctia nguoi dudi quyeén.

- Phong cach 1anh dao dan chi (Democratic)
1a phong cach trong d6 nha lanh dao dua ra quyét
dinh sau khi ban bac, trao doi va tham khao ¥ kién
ctia cap dudi.

- Phong cach lanh dao ty do (Laissez Faire)
1a phong cach trong d6 nha lanh dao st dung rat
it quyén hanh, thuong cho phép ngudi dudi quyén
mot su ty do trong viée quyét dinh va hoan thanh
cong viéc theo cach ma ho cho 1a tdt nhat.

Trong d6, phong cach chuyén quyén 1a mot
phong cach c¢6 loi thé dé dat duoc hiéu suit cao
trong thoi gian ngén, nhung thuong dé lai cam
giac tiéu cyc cho cac thanh vién trong t6 chirc.
Phong cach déan chu c6 lgi thé trong viéc chiém
tinh cam cua céac thanh vién trong td chirc, mic
du mtrc d6 hi€u lyc ctia phong cach nay thfip hon
(Lowe, K. B., Kroeck, K. G, &
Sivasubramaniam, N., 1996). Qua nghién ctu
céc 1y thuyét hién c6 va quan sat thuc té gido duc
& cac truong, chung toi tong hop cac kiéu phong
cach lanh dao trong nha truong phd thong hién
nay nhu trong bang 4.

MGdi kiéu phong cach déu ¢ nhitng uu thé
va han ché riéng. Tuy theo tinh hinh nhiém vu
dé linh hoat ap dung kiéu quan 1y, diéu hanh phu
hop v6i ngudi va viéc nham dat dugc hiéu qua
cao. Mit khac, lya chon kiéu phong cich nao
khong chi tiy thudc vao cac yéu td tim 1y ca
nhan ma con phu thude chi yéu vao moéi truong
khach quan bén ngoai, nhat 1a voi dbi twgng tac
dong. Tir day dat ra van dé can thiét xay dung
hinh mAu ngudi lanh dao trudng phd thong.

Theo nghién ciru cua chung t6i, qué trinh
phén dau, rén luyén xay dung hinh mau ctia mot
ngudi lanh dao ¢ trudng phd théng theo ba cap do
can dat dén véi nhirng dac diém cu thé nhu sau:

Cép d6 1: Nha lanh dao guong mau: Pay la
hinh anh ciia nguoi lanh dao vira duoc bd nhiém.
C6 thé 14 ho con dang “say” voi cuong vi méi va
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mubn thé hién cho moi nguoi thdy sy ximg déng
ctia minh. O giai doan nay nguoi lanh dao luon
giit hinh anh gwong miu trong gid giac, 1am viéc,
trong quan hé véi gido vién, hoc sinh. Cac nhi¢ém
vu duoc thuc hién d?ly dd, nghiém thc, ding yéu

cau vé thoi gian, vé chét luong... tuy ciing co
nhitng han ché nhat dinh. Pay 1a giai doan thé
hién sy quan tam chu yéu dén con nguoi, nham
dat duoc sy hai long ctia moi nguoi trong t6 chirc.

Bang 4. Cac kiéu phong cach lanh dao truong phd thong

Kiéu 2 Cong cu
i Pic diém lanh dao -ons cu
lanh dao lanh dao
- C6 vé bé ngoai nghiém nghi, gia trudng. - Quyét dinh
- Yéu cau rét chat ch& déi v6i cong viée, phan cong rach roi | - Ménh lénh
Phong cach doc doan ) o ’ g Vike. p g Lo
trach nhiém. - Qui tac
- Khong thich y kién cta cap dudi.
- C6 vé bé ngoai than thién. - Hoi hop
- Dong vién, huy dong cic ngudn luc dé cing tham gia thuc | - Trao dbi
Phong cach dan chu o % . v qeng & ’ & & ’ o
hién cong viéc. - Ban luan
- Sin sang trao doi ban bac véi cap dudi.
- C6 vé bé ngoai coi mo. - Hoi hop
Phong cach - Thich giao viéc, truyén cam hing, dé cao su sang tao, trach | - Trao doi
tu do nhiém ca nhan. - Tranh luan
- D& dai voi moi ngudi, ton trong ca nhan.
- C6 vé bé ngoai linh hoat.
] - Biét lang nghe va quyét dinh. Tuy bién
Tich cuc .2 2. N
- Quan diém thay d6i theo nguoi va viéc.
ba phong - Piéu hanh cong viéc rd rang, phi hop.
cach -
- C6 vé bé ngoai kho doan dinh
Tiéu cuc| - Hay thay doi quan diém Tuy tién
- Piéu hanh cong viéc thiéu nhét quan, tuy himg.

Cép d6 2: Nha lanh dao tich cuc: Day 1a hinh
anh ctia ngudi lanh dao da vurot qua giai doan déu.
Ho bt dau y thire 16 hon vai trod ciia minh, khong
chi mau myc ma con phai tich cuc trong cac hoat
dong dé giai quyét cong viéc mot cach nhanh
chong va nang cao hon chat lugng cua cac hoat
dong. Ho ném bét cong viéc mdt cach chéc chén,
virng vang va bit dau c6 nhidu sang tao trong thuc
thi cac nhi€ém vu. Pay la giai doan thé hién su
quan tdm chi yéu dén cong viéc, nham chimg to
nang lyc 1am viéc ctia nguoi lanh dao.

Cép d6 3: Nha lanh dao hoan hao: Day 1a cip
d6 cao nhét, chimg to sy thanh cong trong cong
tac 1dnh dao. Ho tr& thanh nhitng nguodi dan
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duong, biét tap hop doi ngi, truyén lira, khoi goi
cho cip duéi hing say lam viéc, c6 khat vong
vuon 1én. Ho tré thanh nguoi 1anh dao chu yéu vé
tu tudng va to chirc, biét dem dén nhing gia tri
va dinh ra dugc tim nhin cho nha trudng phat
trién. Pay 1a kiéu nguoi lanh dao biét quan tam
dén ca cong viéc va con nguoi.

Ba cip do trén ciing twong ing v6i ba cip do
dat, kha va tot theo Chuan Hiéu truong truong
pho théng ban hanh tai Thong tu s6 14/2018/TT-
BGDDT ngay 20/7/2018 ctia B6 Gido duc va Bao
tao. Thoi gian dé dat duoc tirng cép do6 tuy thude
vao ning lyc clia mdi c4 nhan nguoi 1anh dao va
diéu kién, moi truong 1am viée ciia nha truong.
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Nhu di néi, trong nha truong hién nay, hiéu  tro vo cing quan trong, c6 tinh quyét dinh dén
truong 1a mot can bo quan 1y cling dong thoi 14 sy phat trién chat lugng ciia nha truong. Thuc
mot nha 1anh dao, 1a nguoi co quyén luc, c6 sic  tién lanh dao, quan ly tai cac truong phé thong
anh huong nhidu nhét dbi voi tap thé vi thé cAn  hién nay cho thay sy thanh cong cua hiéu trudng
khong ngimg rén luyén, xdy dung hinh miu dat  khong chi nho vao sy guong mau, tich cuc, chii
dén cac cip d6 nham ngay cang gia ting sitc anh  dong thuc hién tdt vai trd, trach nhiém cia minh.
huong, tao dong luc cho moi ngudi gbp phan  Hiéu trudng can quan triét sau sac cac ly thuyét
nang cao chat lugng gido duc cua nha truong. vé lanh dao va quan Iy, mot mat biét st dung
5. Két luin hiéu qué cac ngudn lyc dé t chic thuc hién t6t

Trudong hoc Viét Nam trong thé ky XXI  c4c nhiém vu hang ndm cua nha trudng; mat
dang dtng trudc nhidu co hdi va thach thire: qua  khac, phai phat huy dugc vai tro cta ting thanh
trinh toan ciu hoa; nén kinh té thi truong; viéc  vién, huy dong duogc ca tap thé cung hudng dén
d6i méi can ban va toan dién gido duc.... Trong  muc tiéu khéng ngirng phat trién chét luong gido
diéu kién ciia mot qudc gia dang phat trién, ddu  duc ciia nha truong nham dap ing dugc nhu cau
tu cong chua du stc dap tng, thi hidu truong véi  cong nghiép hoa, hién dai hoa dat nudc trong bdi
cuong vi 13 nguoi dimg dau nha truong co vai  canh hién nay.
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