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HDCNL déng vai tro quan trong trong viéc hé tror phdt trién
gido duc toan dién & trirong tiéu hoc khi thuc hién CTGDPT
2018. Trén co sé hé thong héa cdc van d@é 1y ludn, bai viét gidi
thiéu két qua danh gid thuc trang va dé xuat cdc bién phdp
Quan Iy hoat déng nay & cdc trwong tiéu hoc huyén Tuyén
Hoa, tinh Qudng Binh. Khdo sat thut trang duoc thuc hién tai
10 trwong tiéu hoc cua huyén Tuyén Héa, chon mau dai dién
tir 24 trwong, Véi 03 nhém khdch thé gom 150 can bé qudn Iy
va gido vién chi nhiém, 200 hoc sinh khoi I6p 5 va 200 cha me
hoc sinh. Hy vong két qud nghién ciu tai mot dia ban mién niii
con nhiéu khé khan cé thé lam tai liéu tham khdo cho nhiing
dia ban cé diéu Kién tuwong dong, hiréng téi thyc hién tér hon
CTGDPT 2018 mdi.

ABSTRACT

The activities of the class teacher play an important role in
supporting the comprehensive education development at
primary schools when implementing the 2018 General
Education Program. Based on the systematization of
theoretical issues, the paper introduces the results of
evaluating the current situation and proposes measures to
manage these activities at primary schools in Tuyen Hoa
district, Quang Binh province. The survey of the current
situation was conducted at 10 primary schools in Tuyen Hoa
district, selected from 24 representative schools, with three
groups of subjects including 150 managers and class
teachers, 200 fifth-grade students and 200 parents of
students. It is hoped that the research results in a
mountainous area with many difficulties can be a reference
for other areas with similar conditions, aiming to better
implement the new general education program.
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1. Mé diu

Gido vién chu nhiém (GVCN) la nguoi
dam nhiém trach nhiém cham séc, giao duc va
dao tao (GD&DT) HS (HS) trong mot 16p hoc
cu thé, 1a nguoi chiu trach nhiém thyc hién moi
quyét dinh quan 1y ciia hiéu truong d6i voi 16p
va cac thanh vién trong 16p. Vai trd cia GVCN
1 v6 cing quan trong va can dugc phat huy dé
nén gido duc qubc gia ngay cang phat trién.
Gido vién lam cong tdc chi nhiém cé céc
nhiém vu: Nam bat thong tin HS; xay dung cac
hoat dong gido duc cua 16p dam bao tinh kha
thi, phtt hop véi ddc diém HS, véi hoan canh va
diéu kién thuc té; thuc hién cac hoat dong gido
duc theo ké hoach; phdi hop chit ché véi cha
me HS (CMHS) va cac luc lugng gido duc co
lién quan dé t6 chtrc cac hoat dong gido duc va
hd tro, giam sat viéc hoc tap, rén luyén ctia HS;
tong hop nhan xét, danh gia HS, hudng dan HS
binh bau va dé nghi khen thudéng; 14p danh sach
HS dé nghi ¢ lai 16p; ghi hoc ba cho HS; bao
céo thuong ki hodc dot xuit vé tinh hinh cia
16p véi hiéu trudng (BO GD&DT, 2020). Chinh
vi GVCN 16p c6 vai trdo quan trong nhu vy,
nén quan ly HDCNL la ndi dung tuy khong
m&i, nhung ludn 12 van dé thuong truc va co y
nghia thyc tién cao. Pé quan 1y tot HDCNL,
hiéu truong truong tiéu hoc cin ndm viing céc
thanh t6 cAu thanh hoat dong va c6 bién phap
dé thyc hién hiéu qua cac chirc ning quéan 1y,
theo dung chirc ning nhiém vu va sy phan cip
quan ly & truong tiéu hoc (Lé Khanh Tuén,
2018). Do d6, van dung co s& 1y luan dé danh
gia ding thuc trang, tr d6, xay dung bién phap
quan ly HPCNL ¢ céc truong tiéu hoc tai mot
dia ban con nhiéu kho khan nhu huyén Tuyén
Hoa, tinh Quang Binh 1a diéu rit co y nghia khi
thyc hién chwong trinh gido duc phd thong méi.
2. Mot s6 van dé vé Iy luin
2.1. Gido vién chii nhi¢m lop

GVCN 16p 1a ngudi t6 chire cac hoat dong
gido duc trong 16p, cac hoat dong tap thé va chiu
trach nhiém trudc hiéu truong vé cong tac gido

duc dao tao, 16i séng va chuan kién thuc, ky
ning can dat cia 16p minh theo quy dinh cua
Luat Giao duc (Quéc héi, 2019) va dugc hudng
cac quyén loi, nghia vu khac theo quy dinh cia
B6 Gido duc va Pao tao (Bo GD&DT, 2020).
bé thuc hién cong tac chu nhiém 16p, GVCN
16p can ndm viing ndi dung va phuong phap day
hoc ctia Chuong trinh gido duc phd thong méi
dé c6 thé giup dd HS phat trién ning luc va dinh
hudng hoc tap (BO GD&DT, 2018). GVCN lop
la ngudi dai dién quyén loi, nguyén vong chinh
dang cua tap thé HS, 1a cau ndi gilta gia dinh,
nha truong va xa hoi. GVCN 16p chiu su quan 1y
cua hi¢u trudng, ngoai thuc hién nhi€ém vu chu
nhiém lop, con phai thuc hién déy du chirc nang,
nhiém vy cuia nguoi giao vién.
2.2. Hoat dpng chii nhiém 16p & truwong tiéu hoc
HDPCNL (HPCNL) & truong tiéu hoc
thuéc pham tru hoat dong gido duc trong
treong hoc. Muc tiéu cia HDCNL Ia giup 16p
hoc (thanh t5 co ban cua truong hoc) hoan
thanh hiéu qué céic hoat dong day hoc va gido
duc cta nha truong theo dung chuc nang,
nhiém vu quy dinh. N6i dung HDCNL 6 truong
tiéu hoc gz“in véi GVCN, d6 1a lam cong viée
theo doi, quan ly, gido duc HS 16p chi nhi€ém
va chiu trdch nhiém trudc hi€u trudng nha
truong vé nhiém vu duoc phan cong, nhu phat
hién, bdi dudng va cir doi ngii can bd 16p va
phan cong nhiém vu nham gitip cac em to chirc
thuc hién t6t moi hoat dong cua lop, cua
truong; dinh hudng, tu van va gitp cic em to
chirc cac mit hoat dong ciia 16p; tong hop tinh
hinh, dé xuat cac giai phap dé tham muu cho
ban giam hiéu vé cong tac giao duc, rén luyén
ctia HS; ndm chic tu tudong, tinh than thai do va
Kkét qua hoc tap, rén luyén cua HS; phéi hop véi
gia dinh va doan thé dé gitp d, cam hoa HS
trong rén luyén dé tro thanh ngudi tot cho xa
hoi; cb van, giup d& va chi dao HS 16p minh
chi nhiém thuc hién tot moi quyén loi, nghia
vu cia HS (B GD&DT, 2010). Phuong phap,
hinh thtc t6 chitc HDCNL thudng duoc st
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dung cung v6i cac phuong thirc to chic day
hoc va gido duc o truong tiéu hoc. Diédu kién hd
trg cho HDCNL ciing dugc 16ng ghép trong cac
diéu kién hd tro hoat dong cua trudng tiéu hoc
(ca vé nhan luc, co so vat chat, thiét bi day hoc
va nguodn kinh phi). Vi vdy, hiéu truong nha
truong can chu y dé 16ng ghép (ca vé phuong
thirc hoat dong, ca didu kién hd tro hoat dong)
dé c6 sy khai thac hiéu qua khi quan ly
HDCNL.

2.3. Qudn ly HPCNL ¢ truong tiéu hoc

Quan ly HDCNL ¢ truong tiéu hoc 1a hoat
dong to chuc, diéu hanh doi ngii GVCNL va
cac hoat dong nham nang cao chit luong gido
duc toan dién. Quan ly HPDCNL la qué trinh
ngudi can bd quan 1y hoach dinh, t6 chuc, chi
dao, kiém tra HDCNL cua nha truong nham dat
duge muyc tiéu dé ra. Trong cong tac quan ly
nha truong, quan ly HDCNL cta hiéu trudng 1a
khong thé thiéu va rit quan trong. Quéan ly
HDCNL trong giai doan hién nay 1a qua trinh
td chirc hoat dong c6 muc dich, theo ké hoach,
trong d6 ban giam hi¢u nha truong gitr vai tro
chi dao, kiém tra, giam sat doi ngil gido vién
thyc hién nhiém vy chii nhiém 16p ddng thoi
quan li cac hoat dong gido duc dugc to chic
cho 16p chi nhiém nhim dap ung nhiing yéu
cau thyc tién dang tac dong dén HS, gop phan
nang cao chit luong gido duc toan dién HS
trong nha truong.

Dé quan 1y hiéu qua HDCNL , higu truong
can can cir vao tinh hinh thuc & cac 16p, lua chon
cac gido vién co du tidu chuin dé 1am chu nhiém
& 16p thich hop; thuc hién cac giai phap dé xay
dung mot doi ngii GVCN 16p nham thuc hién
viée quan 1y va gido duc HS & timg 16p. Mudn
vay, can quy hoach, lya chon va c6 ké hoach boi
dudng, tap hudn doi ngii GVCN. Pay la mot
nhiém vu quan trong cua nguoi hi¢u truéng va
can bd quan ly (CBQL) trudng tiéu hoc.

3. Phwong phap nghién ciru

Trén co so két thira, van dung co s 1y luan

vé cic thanh t6 cia HDCNL (muc tiéu, noi dung,

phuong phép, hinh thic va diéu kién hd tro
HDCNL ¢ truong tiéu hoc) va str dung tiép can
quan 1y theo ndi dung cta céc thanh t6 HDCNL,
chiing toi thiét k& phiéu hoi dé khao sat y kién va
két hop phuong phap nghién ciru san pham hoat
dong dé rit ra nhan dinh, danh gia vé thuc trang
HPCNL va quan Iy HDCNL, tir d6 dé xuét bién
phédp quan ly HDCNL & cac truong tiéu hoc
huyén Tuyén Hoba, tinh Quang Binh.

Khach thé khao sat duoc chia thanh 3
nhom, tai 10/24 trudng tiéu hoc lya chon theo
dai dién ving mién; cu thé: i) Nhom 1: 100%
hiéu trudng, hiéu pho va td truong chuyén mén
va 100% GVCN cua 10 trudong dugce chon (150
nguoi); ii) Nhom 2: 200 HS khéi 16p 5 (chon
ngau nhién 20 em HS/trudong); va iii) Nhom 3:
200 cha me HS (CMHS), chon ngau nhién 20
ngudi/trudng. Phuong phap xir Iy két qua khao
sat nhu sau:

- Quy uwéc diém theo 4 mirc dé lugng hoa
su danh gia cta céc tiéu chi khao sat, diém thap
nhat 1a 1 va cao nhat 1a 4.

- Piém trung binh (PTB) tinh theo trung
binh cong ctia sé ngudi danh gia. Xép hang céac
yéu td/tiéu chi danh gia theo DTB, cao nhit 1a
hang 1, tiép d6 cho dén hang thap nhat. Truong
hop ¢6 2 hodc nhiéu yéu t6/tidu chi co PTB
bang nhau thi xép dong hang.

- Panh gia theo DTB: Gia tri khoang cach:
(Maximum - Minnimum)/n = (4 - 1)/4 = 0,75.
Theo d6, y nghia cta tung gid tri trung binh
nhu sau: Tur 1,00-1,75 14 mac danh gia thip
nhat, tiép d6 1a tir 1,76 - 2,5, 2,51 - 3,25, va cao
nhét 1a trong khoang 3,26 - 4,00.

Phiéu khao sat sau khi thu thap duoc lam
sach sb liéu, nhitng phiéu bj nhim thi thyuc hién
bd sung, do vay, da thu da sb luong khach thé
nhu da néu va két qua xu ly s6 liéu duogc su
dung cho cac nhan dinh danh gia vé thuc trang.
4. Két qua va thao luin
4.1. Thyc trang hoat dong chii nhi¢m lop tai
cdc trwong tiéu hoc huyén Tuyén Héa, tinh
Qudng Binh
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4.1.1. Thuc trang nhdn thirc vé vai tro ciia
HDCNL

Két qua khao sat cho thiy CBQL, GV, HS
va CMHS danh gia rat quan trong (DTB chung
= 3,26). Hau hét cac khach thé déu danh gia
“rat quan trong”, chi co vai tro “Gitp nha
truong theo ddi, giam sat, danh gia két qua giao

muc

duc ctia HS va cua 16p hoc” két qua danh gia
thip nhit 1a 3,2 diém. Két qua khao sat cho
thdy, nhan thirc cia CBQL, GV, HS va CMHS
co ban co su twong ddng; chi riéng két qua
khao sat CMHS cho théy co su khac biét, cu
thé vai tro “Gitp nha truong theo ddi, giam sat,
danh gia két qua gido duc ctua HS va cua 16p
hoc” dwoc danh gia 1a quan trong nhat (BTB =
3,28), tiép theo do 1a vai tro “gitip hiéu trudng
quan 1y va to chirc cho HS hoc tap, rén luyén
theo cac muc tiéu cta truong tiéu hoc” (PTB =
3,22) va cudi cing 1a vai tro 13 “cau nbi giira
16p véi giao vién bd mon, to chuyén mon, td
chitc doan thé va ban giam hiéu nha truong”
(PTB = 3,16). Nhu vay, trong nhén thic cta
CMHS vai tro cia GVCN la giup nha truong
theo ddi, giam sat, danh gia két qua gido duc
cua HS va cta 16p hoc 1a vai tro 16n nhét, diéu
nay c6 su khac biét so voi quan diém cua
CBQL, GV, can dugc quan tdm xem xét khi dé
xudt bién phap quan ly.
4.1.2. Két qud thyc hién muc tiéu HDCNL

Két qud thyc hién cac muc tieu HDCNL
dugc danh gid ¢ mic tot, kha dat ty I¢ cao
(PTB chung = 3,21). Trong d6, muc tiéu “Phbi
hop cac hoat dong gido duc khac dé hinh thanh
nhitng pham chat tri tu¢ cho HS theo quy dinh
ctia chuong trinh gido duc tiéu hoc” duge danh
gid & mic kha va tot cao nhit, c6 84,6% khach
thé danh gia kha trd 18n (trong dé: CBQL, GV
= 87,4%, CMHS = 81,0%, HS = 82,5%), cac

muc tiéu con lai déu duge danh gia kha va tdt &
mirc trén 70%. Diéu d6 cho thiy cac muc tiéu
trong HDCNL da dugc cidc trudng quan tdm
trién khai, dat két qua tot.

Tuy nhién, van con mot sb ¥ kién danh gia
& mirc do trung binh va yéu: Muc tiéu “gido duc,
rén luyén HS” ¢6 17% danh gia yéu hodc trung
binh; muc tiéu “phdi hop hoat dong” 16,2%;
muc tiéu “gitp hoan thién vé thé chat va nhan
cach HS” 23,3%, muc tiéu “giao duc tham mi
HS” 25,3% va muc tiéu “rén luyén ky nang HS”
18,4% . Két qué nay can duoc xem xét, md xé
dé c6 bién phap khic phuc thich hop.
4.1.3. Thuc trang thuc hién cac noi dung chu
nhiém [op

Két qua khao sat tai Bang 1 cho thdy su
danh gia cia cac nhom khach thé khéng co
cach biét. Nhém ndi dung dugc danh gia thuc
hién dat két qua tir kha tré 1én bao gém: “T6
chte danh gia két qua hoc tap va rén luyén cia
HS va hoan thanh hd so chii nhiém” (PTB =
3,4); ndi dung “Tim hiéu va nim vimg d6i
tuong gido duc” (BTB = 3,11); va “xay dung
d6i ngii ty quan” (PTB = 3,06). Nhu vay, viéc
tim hiéu, nim viing dbi tuong; tir d6 xay dung
cac doi tu quan HS va danh gia chinh xac két
qua hoc tap, rén luyén cia HS da duoc chua
trong dé thuc hién tdt. Bén canh do, mot sb nodi
dung chu nhiém duoc danh gia két qua chua
cao, can dugc xem xét khic phuc, nhu quan
tam 1ap ké hoach chu nhiém 16p trong timg
niam/hoc ky hoic GVCN cin ting cuong hon
nira viéc to chic cho HS tham gia cac hoat
dong trai nghiém, hoat dong van héa, thé duc,
thé thao. Pay ciing 14 nhitng ndi dung can xem
xét dé co bién phap thuc ddy nham dap ting yéu
cau ctia Chuong trinh gido dyc phd thong 2018.

140



TAP CHI KHOA HQC QUAN LY GIAO DUC

SO 04(40), THANG 12 — 2023

Bang 1. Két qua thyc hién cac noi dung HDCNL

Mirc d9 (%) bTE
TT Noi dung
: . Tr .
Tét Kha 9 v
binh
1 | Tim hiéu va nim ving ddi tuong 28,9 3,1 18,0 0 3,11
2 | Lap ké hoach chii nhiém 16p 18,0 46,5 35,15 0,35 2,82
3 T6 chirc to:c cacxloal hinh hoat dong va giao 21,75 541 23.4 0.75 2,97
luu trong tap thé HS
4 | Xay dung d6i ngil tu quan 23,5 59,9 15,85 0,75 | 3,06
5 T‘(*’) Ch}’IC céf hoatxd(f)ngmgiéo duc lao dong 18,9 58.0 131 101 2,86
va huéng dan nghé nghiép
6 T6 chffc hoat d@ng v;m hoa, vin nghé, thé 2035 520 26,85 0.85 2,92
duc thé thao, vui choi...
T6 chuc danh gia két qua hoc tap va rén 34
7 | luyén cia HS va hoan thanh hd so chu 21,9 60,5 17,0 0,6
nhiém

4.1.4. Thuc trang sit dung phuwong thirc t6 chire
hoat HDCNL

Két qua khao sat v6i 5 phuong phap to
chic HDCNL cho thdy: Pugc danh gia thuc
hién tot nhit 1a “Phuong phap van dong quin
chiang” (BTB = 3,32), xép thtr hai 1a “Phuong
phap nghién ctru san pham hoat dong” (BTB =
3,29), thir ba 1a “Phuong phap t6 chirc sinh hoat
tap thé” (DTB = 2,89), “Phuong phap t6 chirc
phéi hop cac hoat dong” (PTB = 2,85) va
“Phuong phap gido duc ca biét” dat thip nhat
(DTB = 2,83). Dé cai thién mirc d6 thyc hién
cac phuong phap quan i HDCNL, GVCN céan
tang cuong bd sung kién thirc va ky ning lién
quan; nha truong can thiét ké quy trinh va
huéng dan rd rang, hd tro sir dung tai nguyén
phit hop va tao diéu kién cho HS tham gia tich
cuc va tuong tac trong qua trinh hoc tap.

V& hinh thirc t6 chirc thuc hién HDCNL:
“Hinh thirc két hop chit ché véi GV bd mon,
CMHS” dugc danh gia cao nhat (DTB = 3,25);
hinh thurc t6 chirc gido duc HS ca biét (BTB =
3,15); hinh thirc t6 chtrc thong qua 1ap so dd to
chuc lop hoc” (PTB = 2,96); “Gido duc dao
dic HS qua tiét sinh hoat chu nhiém” (BTB =
2,88) va thip nhat 14 “Hinh thire cho HS rén ¥
thirc tu giao duc béng s6 tu cap nhat” (PTB =

2,73). Két qua nay cho thdy CBQL, GV mong
mudn céac truong tiéu hoc ngoai viée nang cao
hi€u qua céac hinh thirc chu nhiém 16p hién co,
can phai tién hanh d6i méi, da dang, ting thém
cac hinh thie khac dé ning cao hiéu qua cua
HDCNL trude nhitng yéu ciu méi cia Chuong
trinh gido duc phd thong 2018.
4.1.5. Thyc trang vé dieu kién hé tro HPCNL

“Co s vat chat va thiét bi” hé trg HDCNL
duogc danh gia cao nhat (PTB = 3,03), cho thy
nha truong di cd ging can ddi cho hoat dong
nay trong khi tinh hinh chung con nhiéu thiéu
thon; diéu kién nhéan lyc; “Doi ngii gido vién
lam cha nhiém 16p” (PTB = 3,0); va “kinh phi
thuc hién” (BTB = 2,7). Két qua nay cho thiy
cac trudng tiéu hoc & huyén Tuyén Hoa van
con rat kho khan vé cdc diéu kién hd trg
HDCNL.
4.2. Thuc trang qudn ly hoat dong chii nhiém
Iop & cdc trwong tiéu hoc huyén Tuyén Héa,
tinh Qudng Binh
4.2.1. Thuc trang t6 chire gido duc, ndng cao
nhén thirc cho CBOL, GV, HS va CMHS vé tam
quan trong cua HDCNL

Céc ndi dung td chuc gido duc, ning cao
nhan thic cho CBQL, GV, HS va CMHS dat
DTB tir 2,79 dén 3,39 cha yéu ¢ mirc kha. Noi
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dung dugc danh gia cao 1a t6 chirc hudng dan,
ban hanh vin ban chi dao dé thiuc day thuc
hién doéng bd cac HDCNL (PTB=3,39, miic
t6t). Bi danh gia thap nhit 1 viéc “xdy dung
tam nhin dai han vé ning cao nhén thirc cho
dd6i ngdi vé tdm quan trong cua HPCNL”
(PTB = 2,79). Nhu viy, viéc to chuc gido
duc, nang cao nhén thic cho CBQL, GV, HS
va CMHS vé tdm quan trong cia HDCNL ¢
truong tiéu hoc, duoc danh gia dat tuong doi
tét. Trong giai doan d6i méi gido duc can chi
trong ting cuong hon nita viéc td chuc gido
duc, nang cao nhéan thirc médi co thé thuc hién
duoc cac yéu cau cia HDCN trong giai doan
moi; dac biét 1a chi trong nang cao nhéan thuc
co doi ngli GVCN.
4.2.2. Thuc trang qudn li viéc thuc hién muc
tiew HDCNL

No6i dung duge danh gia cao nhét 1a viéc
“xac dinh cac can ctr phap 1y, 1y luan v& muc

tiéu cha nhiém 16p” (BTB = 3,35; & mic tbt),
n6i dung quan 1y bi danh gia thip nhat 1a viéc
“xac dinh muc tiéu téng quat va cac tiéu chi
can dat t6i trong ky ké hoach vé HDCNL”
(PTB=3,07; & muc kha). Viéc quan li myc ti€u
HDCNL duoc khach thé danh gia co ban tir
mirc kha trd 1én. Tuy nhién, trong giai doan d6i
moi gido duc thi quan li myc tiéu HDCNL &
truong tiéu hoc rat quan trong, vi vdy, can ting
cuong quan li nhim gop phan nang cao chat
lugng gido duc toan dién trong nha trudng.
4.2.3. Thuc trang qudn ly ngi dung qudn ly
hoat dong chii nhiém lop

Pé danh gia két qua thuc hién cic noi
dung quan ly HDCNL, chung t6i khao sat hai
nhém khach thé 1a 150 CBQL va 200 HS. Panh
gia cua ca hai nhom khach thé khong co khac
biét, két qua tai Bang 2 nhu sau:

Bang 2. Thuc trang vé két qua quan 1y cac ndi dung cha nhiém 16p

T . Mirc d§ %
Noi dung e - . = PTB
T : Tot | Kha B Yéu
1 Trejn C(?’ s& uny dinh Sﬁa ng‘,e‘lnh‘ vé n(f)’i dun‘g' chu nhiém lop, 353 | 567 8.0 0 327
nha truong xay dyng tam nhin dinh huéng dai han HDCN
2 | Xac dinh muc tiéu ké hoach thuc hién ndéi dung HDCNL 34,0 | 38,0 28,0 0 3,06
Hi¢u truong dé xuat cic bién phap cai tién ndi d hi
1?}1 rlrrong ‘ é xua”cac {qin p~ apr ca'l ien ndi dung chu 373 | 480 14,7 0 323
nhiém 16p phu hop véi muyc tiéu da xac dinh
T6 chirc trién khai cho GVCN céc 16p thuc hién cac bién pha
olc ucwrlen a} c (z' cac 16p thyc hién cac bién phap 293 | 60,0 10,7 0 319
nham hién thyc hdéa ngi dung HDCNL
Hiéu truong phan cong cac thanh vién trong ban giam hiéu, to
treong chuyén mon tap huén, huéng dan, ban hanh vin ban | 16,7 | 43,3 40,0 0 2,77
chi dao diéu hanh
Ph/\ A hf\ A k A .z I \ , h . ‘A h
.Aan cAc?ng, p anwcapulemr tra, giam sat va danh gia viéc thyc 313 | 593 9.3 0 322
hién ndi dung chu nhiém 16p

Két qua thuc hién cac ndi dung quan 1y noi
dung cha nhiém 16p di dat duoc diém trung
binh khdo sat tir 2,77 dén 3,27, danh gid 1a
tuong ddi tbt. Cu thé, diém cao nhét dat dugc
trong ndi dung “Trén co s6 quy dinh ctia nganh
vé ndi dung chu nhiém 16p, nha trudng xay
dung tam nhin dinh hudéng dai han hoat dong
cha nhiém” (BTB = 3,27; muc tot). Nhu vay,

viéc xay dung tam nhin, dinh hudng dai han
cho HDCNL tai truong tiéu hoc c6 vai trd quan
trong trong viéc dinh hudng ké hoach va nang
cao hiéu qua hoat dong da dugc quan tam. Tuy
nhién, diém thép nhat duoc ghi nhan trong noi
dung “Hiéu truéng phan cong cac thanh vién
trong ban gidm hiéu, to truéng chuyén mén tap
huén, huéng dan, ban hanh van ban chi dao
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diéu hanh” (PTB =2,77). Thuyc té cho thiy viéc
phéan cong cac thanh vién trong ban giam hiéu,
t6 truong chuyén mén tap huin, huéng dan va
ban hanh vin ban chi dao diéu hanh hién van
con ton tai nhiéu vin dé chua dat hiéu qua,
chua tao duogc tinh tu cha, tu chiu trach nhiém
cua GVCN.

Nhin chung, du c6 diém kha tdt trong hau
hét cac nodi dung khao sat, viée cai thién cong
tac phan cong va huéng dan tir ban gidm hiéu
va to truong chuyén mén cé thé 1a mot diém
can chu trong dé ning cao HDCNL tai cac
truong tiéu hoc ciia huyén Tuyén Hoa, tinh
Quang Binh. Pay 1a diéu ma cac hiéu truong
can chu y dé co cac bién phap quan 1y thiét
thuc va hiéu qua hon.

4.2.4. Thue trang quan Ii phirong thirc té chike
HDCNL

Céac ndi dung quan Iy li phuong thirc to
chitc HPCNL dat dugc diém trung binh khao
sat tir 2,54 dén 3,27 dat két qua kha tdt, trong
d6: T6 chirc danh gia wu, nhuge diém, mic do
thuc hién ctia cac phuong phap chu nhiém 16p
dugc danh gia cao nhat (PTB=3,27; muc tbt).
Viéc to chirc danh gia uu, nhugc diém va mirc
dd thuc hién ctia cac phuong phap cht nhiém
16p cho phép nha truong co cai nhin tdng quan
vé hiéu qua cua cac phuong phap di duogc su
dung. Diéu nay gitp cai tién va tbi uu hoa cac
phuong phap di ap dung, tao diéu kién thuén
lgi cho qua trinh chd nhiém 16p. N§i dung
dugc danh gia thip nhat la: “Thudng xuyén
kiém tra, giam sat viéc thyc hién déi méi
phuong phap chi nhiém l6p” (PTB=2,54;
mirc kha). Piéu nay cho thiy viéc kiém tra va
giam sat thudng xuyén cia quéa trinh dbi méi
phuong phap cha nhiém 16p con han ché va
can duoc cai thién dé dam bao thyc hién dung
va hi¢u qua cua cac phuong phap.

Panh gia vé ndi dung quan 1y hinh thirc t6
chitc HDCNL dat DTB=2,92 dén 3,47 dat két
qué kha va tét. Noi dung quan 1y duoc dénh gia
cao 1a “Hiéu truong to chic so, tong két dinh

ky dé danh gia cac hoat dong va danh gia murc
d6 thuc hién ting hinh thic dé rat kinh nghiém,
diéu chinh ké hoach hodc lam co s& cho ké
hoach hoc ky/nam hoc sau” (PTB=3,47; mic
t6t). Noi dung xép thir hai 1a “Xay dung muc
tiéu/chi tiéu ké hoach va thuc hién lya chon
hinh thic HDPCNL cho ky ké hoach”
(PTB=3,18). Noi dung xép két qua ap chot 1a
“Thuong xuyén to chirc kiém tra, giam sat viéc
thuc hién cac hinh thire td chirc chu nhiém cho
cd GVCN, CBQL va cac bo phan co6 lién quan”
(PTB=3,03). Noi dung bi danh gia thap nhat la
“Td chirc thwc hién cac hinh thic té chuc
HDCNL da dugc lya chon trén co s¢ phat huy
diém manh va khéc phuc céc han ché da duogc
danh gia” (PTB=2,92). Qua két qua khao sat
thi viéc quan li hinh thirc HDCNL ¢ truong tiéu
hoc duoc danh gia dat két qua tuong dbi tdt.
Tuy nhién, trong giai doan d6i méi gido duc thi
viéc quan 1i hinh thire HDCN & truong tiéu hoc
tré nén rat quan trong va nhan dugc sy quan
tam cua dong dao GV, CMHS; vi vdy, can ting
cuong quan li dé& dép Gmg yéu cau nang cao
chat luong gido duc toan dién.
4.2.5. Thuc trang quan i cac diéu kién hé tro
HDCNL

Két qua khao sat cac ndi dung quéan 1y diéu
kién hd trg dat duge DTB tir 2,81 dén 3,27. Noi
dung dugc danh gia cao nhit 1a “Hiéu truong
thuong xuyén on ddc, thac day, chi dao thuc
hién ké hoach phat trién cac diéu kién hd trg”
(PTB=3,27). Xép thr hai 1a “Thyc hién dau tu,
mua sim phuong tién cho HPCNL” (PTB
=3,24). Ba noi dung quan ly dat diém thép la:
“T¢ chirc kiém tra, dénh gia cac hoat dong dap
tng nhan lyc, tai chinh, thiét bi day hoc” (BTB
=3,19; xép hang 5) va ndi dung “Can clr noi
dung hoat dong va phuong phéap chi nhiém 16p,
xdy dyng dinh huéng phét trién doi ngii, chuan
bi kinh phi va dau tu co so vét cht - thiét bi day
hoc” (PTB=3,13; xép hang 6) va “Xay dung
muc tiéu/chi tiéu va tiéu chi vé doi ngii, didu
kién co s& vat chat - thiét bi day hoc, kinh phi”
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(DTB=2,81; xép hang cudi cling). Nhu vay, viéc
quan li cac diéu kién hd tro HDCNL & cac
trudng tiéu hoc huyén Tuyén Hoda, chua dugc
danh gia cao. Mot s6 ndi dung kha cin co can
dugc chu ¥ khic phuc khi @& xuét cac bién phap
quén 1y cho giai doan tiép theo, nhu xay dung va
xac dinh ding muc tiéu, chi tiéu quan ly va phat
trién doi ngit GVCN 16p.

4.3. Thuee trang dnh hwéng ciia cdc yéu to dén
qudn Iy hoat dong chu nhiém lop ¢ cdc
trwong tiéu hoc huyén Tuyén Hoa, tinh
Qudng Binh

Chung t6i thyc hién khao sat dé danh gia mirc
d6 anh hudng cta cac yéu t6 chu quan va khach
quan dén quan Iy HPCNL. Két qua nhu sau:

- Céc yéu t6 chu quan gom: Ning luc cua
CBQL truong hoc; trinh d9, nang lyc cla
GVCN 16p; va sy phdi hop gitta nha truong va
cha me HS. Két qua 1a khach thé danh gia l1a
anh huong rat manh (PTB lan luot 1a 3,49; 3,5
va 3,37). Diéu nay cho thdy khach thé danh gia

r
3

cao yéu té “ning luc cia GVCNL”, diéu nay
kha théng nhit véi yéu cu can phat trién doi
ngii GV lam cong tac chi nhi€ém 16p manh mé
hon nira.

- Céc yéu to khach quan gdom: Sy chi dao
clia cac co quan quan 1y; méi truong cong dong
va xa hdi; va kinh phi danh cho viéc quan ly
HDCNL. Nhitng yéu t§ nay ciing dugc danh
gia anh huong rit manh (DTB lan luot 14 3,52;
3,46; 3,63). Piéu dang chu y 1a yéu t6 vé tai
chinh hd trg quan ly HDCNL duoc cho 1a anh
huéng rat manh, phan anh rat dung thuc té sy
kho khan dang dién ra tai cic trudng tiéu hoc
thudc dia ban nghién ctru, cin dugc khic phuc.
4.4. Bién phap qudn ly hoat dong chii nhiém
I6p & cdc trwong tiéu hoc huyén Tuyén Hoa,
tinh Quang Binh

Tir két qua danh gia thyc trang, ching toi
dé xuédt 5 bién phap quan ly HDCNL & cac
truong tiéu hoc huyén Tuyén Hoba, tinh Quang
Binh theo cac nguyén tic dam bao tinh muc tiéu,
phap ché, tinh khoa hoc, hiéu qua va kha thi.

Thir nhat, ndng cao nhgn thirc cho CBQL,
GV, HS va CMHS vé vai tro, tam quan trong
cua HDCNL

T6 chie cac budi tap huén, hoi thao, hoc
tap kinh nghiém vé HDCNL; trong d6, néu rd
muc tiéu, nhiém vu, chirc nang, quyén han va
trich nhiém cua GVCN; nhiing k¥ nang,
phuong phap va bién phap can thiét dé thuc
hién cong tac chi nhiém 16p hi¢u qua; nhiing
kho khan, thach thirc va giai phap dé khic phuc
trong HDCNL. Tang cuong truyén thong, tuyén
truyén, van dong va gido duc y thiac cho
CBQL, GV, HS va CMHS v& vai trd, tim quan
trong cia HDCNL. Thiét lap va duy tri mot
mdi trudong hoc tap tich cuc, sang tao, an toan,
than thién, da dang, binh dfmg, ton trong, hop
tac, dong cam va hd trg 13n nhau giita CBQL,
GV, HS va CMHS vé cong tac chii nhiém 16p.
Tao diéu kién cho CBQL, GV, HS va CMHS
c6 co hoi gap g0, giao luu, trao ddi, chia sé,
hoc hoi, thuc hanh, thé hién, trai nghiém, kham
pha, sang tao, phat trién va hoan thién ban than
lién quan dén HDCNL ¢ truong tiéu hoc. Ton
vinh, khen thudéng, dong vién, khich 1¢, giup
dd, huéng din, phé binh, nhic nhd, ran de, ky
luat, xur ly... d6i véi CBQL, GV, HS va CMHS
theo nguyén tic cong bang, minh bach, khoa
hoc, nhan van.

Thir hai, t6 chirc xdy dung va cu thé héa
muc tiéu chii nhiém 16p dé long ghép thuc hién
vao cac hoat dong cua nha truong

Hiéu trudng can clr vao diéu kién thuc té;
can cr cac van ban chi dao cua lanh dao cép
trén; ké hoach hoat dong chuyén mén; ké hoach
clia cac to churc, doan thé trong truong... dé to
chic xiy dung ké hoach hoat dong chung,
trong d6 thé hién sy thuc hién muc tiéu cua
HDCNL, dﬁy du cac mat hoat dong va c6 phan
chia thoi gian thyc hién theo ting hoc ky, tung
thang. Ban ké hoach phai dugc 1ong ghép
HPCNL phu hop véi diéu kién thuc té ciia nha
truong, co6 tinh kha thi va bao dam thyc hién
cac muc tiéu chii nhiém 16p da dit ra. Ban ké
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hoach phai ¢ sy théng nhét cao tir ban giam
hiéu cho dén can bo gido vién trong nha trudng,
hiéu truéng 1a ngudi duyét ké hoach va quan 1y,
chi dao hoat dong; trong d6, can chu ¥ cic
trong tdm: 1) Xac dinh rd ndi dung, cac bién
phép, thoi gian thuc hién, luc lugng tham gia...;
i) cu thé muc tiéu cua nganh, cua dia phuong,
cta nha truong bam sat chu truong cua Pang,
phép ludt nha nudc trong d6 cd cac muc tiéu
chu nhiém 16p; iii) Xay dung HDCN phai dam
bao tinh dan chu, phai c6 sy tham gia cla toan
thé nguoi lao dong trong truong; iii) K& hoach
cha nhiém phai dua trén ké hoach chung cua
nha truong, dua trén co sd ké thira két qua dat
duoc cta nim trude dé xay dung muc tiéu chu
nhiém 16p hoan thién hon, cao hon; cac hoat
dong theo hudng da cu thé hoa muc tiéu cong
tac chi nhiém lop cia cac td chirc/ca nhén, sau
khi dugc phé duyét sé tré thanh van ban mang
tinh phap ly, day la co s6 mang tinh phap ly va
1a can clr d¢ cu thé hoa, chi tiét hoa thanh ké
hoach riéng cua ting 16p; iv) Hi¢u trudng phan
cong va chi dao Pho hi€u truong phu trach hoat
dong ngoai gid 1én 16p x4y dung ké hoach quan
ly HDCNL ngay tir dau nim hoc dam bao yéu
cdu tat ca cdc muc tiéu chu nhiém 16p phai
duge 16ng ghép vao cic ké hoach hoat dong
ctia nha truong nham tao sy két hop trong chi
dao, nang cao hiéu qua sur dung diéu kién.

Thir ba, da dang hoa noi dung HPCNL,
tao ra su két hop va hé tro tich cuc cho hoat
déng day hoc, ndng cao chdt lwong gido duc

bé da dang hoéa ndi dung HDCNL, tao ra
su két hop va hd tro tich cuc cho hoat dong day
hoc, nang cao chat luong gido duc hiéu truong
tiéu hoc can chi dao GVCN thuc hién cac hoat
dong sau day: i) Hoat dong hoc tap theo nhom:
GVCN phén chia HS thanh cac nhém nhd, giao
cho mdi nhém mot chu d&, nhiém vu hodc van
dé can thao luin, nghién ctru hodc giai quyét.
Céac nhom HS tuong tac, hop tic va trao doi
kién thirc voi nhau, sau d6 trinh bay két qua
cia nhoém trude 16p. GVCN theo ddi, hudng

din va danh gia qua trinh; ii) Hoat dong ngoai
khoa: GVCN t6 chirc cho HS tham gia cac hoat
dong bén ngoai 16p hoc, nhu tham quan, trai
nghiém, thé thao, van nghé, tinh nguyén, ... Cac
hoat dong ngoai khoa nham phat huy sé thich,
nang khiéu va k¥ ning song ciia HS, dong thoi
gitip HS m¢ rong kién thirc, kinh nghiém va
tam nhin, gép phan hoan thanh cong tac chu
nhiém, nang cao chét luong gido duc; iii) Hoat
dong thi dua, khen thuéng: GVCN t6 chirc cho
HS tham gia cac cudc thi, tric nghiém, bai tap
van dung... nham kiém tra, danh gia va cung ¢
kién thuc, khen thuong nhimg HS cé thanh
tich, tién bo va nd luc trong hoc tap va rén
luyén, nham khich 18, dong vién va ghi nhan
nhitng ¢d ging ho; iv) Hoat dong sinh hoat
doan thé: GVCN t6 chtrc cho HS tham gia cac
hoat dong ctia cac td chitc doan thé nhu Doi,
Hoi; va v) Hoat ddéng tu van, trai nghiém:
GVCN t6 chtrc cho HS tham gia cc hoat dong
nham giup ho hiéu o ban than, muc tiéu hoc
tap va lya chon dung dén con dudng phat trién
sau nay.

Thir tur, d6i méi hinh thirc va phirong phdp
16 chire cong tac CNL, 161 kéo sw tham gia tich
cuc cua HS vao cdc hoat dong gido duc

- Hi¢éu truong phan tich, danh gia thuc
trang HDCNL, nhitng kho khan, thach thirc ma
GVCN gédp phai trong qua trinh thyc hién
nhiém vu dé tir d6 tim nguyén nhan vé phuong
thirc hoat dong. Trén co s& d6 chi dao cac bd
phan, GVCNL d& xuét cac hinh thirc va phuong
phap t6 chtre phu hop voi dic thu cia HS tiéu
hoc, dap ung yéu cau cua gido duc moi; thu
nghiém va danh gid hi¢u qua cua cac bién phap
dbi méi, gop phan ning cao ning luc chuyén
mon va vai tro cuia GVCNL.

- Tir két qua cta nhiing hoat dong chung
néu trén, boi dudng va tao diéu kién dé GVCN
thuc hién dugc viéc d6i méi hinh thic va
phuong phap t6 chirc cac HDCNL tai 16p minh,
véi cac ndi dung: Xac dinh muc tiéu cia viéc
d6i méi hinh thirc va phuong phap chii nhiém
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16p 1a gop phan gitp HS phat trién k§ ning
song, k¥ ning hoc tip va k¥ ning giao tiép
thong qua cac hoat dong gido duc; tién hanh thu
thap va phan tich cac tai liéu, dir liéu vé cac
hoat dong giao duc hiéu qua, phu hop véi dac
thu caa HS tiéu hoc, nhu céc trd choi, cac bai
tap thuc hanh, cc bai hoc két hop véi thuc té...
dé 16ng ghép khi t6 chirc HDCNL; thiét ké va
thuc hién cac hinh thirc va phuong phap to
chire HDCNL moi, dua trén cac nguyén tic clia
phuong phap day hoc hién dai, nhu phuong
phap day hoc theo nhém, phuong phap day hoc
trai nghiém, phuong phap day hoc tuong tac...
nhu: Choi trd choi “Ai nhanh hon” dé rén
luyén k¥ nang tinh todn nhanh va chinh xac cho
HS; thyc hién cac thi nghiém khoa hoc don
gian dé khoi day sy to mo va kham phé; dua
HS di tham quan mét trang trai dé hoc vé cac
loai dong vat va cay tréng...; theo ddi, kiém tra
va danh gid két qua cia cac hinh thuc va
phwong phép t6 chirc hoat dong méi, bang cach
st dung cac phuong ti€n nhu: Quan sat hanh vi,
thai d§ va tinh cadm cua HS trong cac hoat
dong; phong van, khao sat y kién ciia HS vé cac
hoat dong; kiém tra kién thic va k¥ ning cua
HS sau cac hoat dong.

- Viét bao cdo vé qué trinh va két qua cia
viéc d6i méi hinh thire va phuong phép td chirc
HDCNL, trinh bay nhitng vu diém, nhugc diém,
kho khin va kién nghi cua bién phap dbi moi.

- Hiéu truong td chic cac hoi thao, hoi
nghi trao d6i kinh nghiém dé cac GVCN trao
ddi hoc tap 14n nhau vé ddi méi hinh thuc va
phwong phép t6 chitc HDCNL.

Thir nam, tang cuong sw ho tro cdc diéu
kién vé nhén luc, co ché phoi hop, kinh phi va
co SO vat chat cho HPCNL

Pé thyc hién bién phap xay dung cac diéu
kién thuan loi cho HDCNL ¢ trudng tiéu hoc,
hiéu truong va cac CBQL nha trudng can thuc
hién cac ndi dung sau: 1) Tién hanh cudc danh
gid nhu ciu va nguyén vong, kién nghi cia
GVCN, d¢ xuét va phan tich cac yéu cau cu thé

dé tao diéu kién thuan lgi cho HDCNL; ii) Phbi
hop véi cac bo phan va co quan lién quan dé
thiét lap ké hoach cu thé vé nguén luc, co so
vat chét, tai chinh va chuyén moén hoa cac bién
phép ho trg cho HDCNL; iii) Panh gia va lap
ké hoach cai thién, dam béo co s¢ vat chat, diéu
kién 1am viéc cua GVCN l16p, dam bao cac
phong hoc, phong lam viée, va cac thiét bi hd
trg dap tng yéu cau HDCNL; iv) T6 chirc cac
khoa dao tao, boi dudng, xay dung cac chuong
trinh hd trg chuyén mén cho gido vién, ciing
nhu cung cdp tai liéu va ngudn luc (con nguoi,
kinh phi, co s& vat chat) hd trg cho GVCN; v)
Tao ra moi truong lam viée tich cuc, thic déy
su hop tac gitta cic GVCN va cac CBQL nha
truong, déng thoi tao diéu kién thuan loi dé
chia sé kinh nghiém, hd tro nhau.
5. Két luin

CNL 1a mdt hoat dong phai lam thuong
xuyén va cé vai trd quan trong trong hd tro
nang cao chét lugng gido duc toan dién o
truong tiéu hoc. Dbi chiéu voi yéu cau thuc
hién chuong trinh giao duc phd théng, thuc
trang HDCNL ¢ cac trudong tiéu hoc huyén
Tuyén Hoa, tinh Quang Binh, chung ta thiy
bén canh da dat dugc nhiing thanh tyu quan
trong, van con nhitng kho khian trong nhan
thirc, trong da dang hoa ndi dung, phuong thirc
td chirc hoat dong; viéc quan ly dé da dang hoa
noi dung, phét trién doi ngii GVCN, dap tng
cac diéu kién hd trg HPCNL ciing gip nhiéu
thach thic, do mit bang kinh té - xd hoi chua
cao. Dé nang cao hiéu qua HDCNL viéc dé
Xuét cac bién phap quan 1y 1a yéu cau cép thiét.
Céc bién phap dé xuit néu trén di dugc khao
nghiém cho thiy c6 tinh cip thiét va kha thi
cao, su tuong ddng gitra hai tinh chét nay ciing
& muc déng thuan cao (hé sb Spearman=0,94),
hoan toan c6 thé dua vao tmg dung hidu qua tai
cac truong tiéu hoc huyén Tuyén Hoba, tinh
Quang Binh va hy vong la tai liéu tham khao
cho nhing dia ban c¢6 diéu kién tuong dong.
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