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ISSN: 2354 - 0788 Kiém diroc nguon luec cho phat trién hoc liéu, giip doi ngii GV
st dung hiéu qua nguon hoc liéu, chdt loc nhitng phwong phdp,
kién thirc... phit hop nhdt cho bai gidng va ndng cao chat lwong
day hoc. Bai viét trinh bay thuc trang va dé xuat mét sé bieén
phdp qudn i sir dung HLPT trong day hoc ¢ cdc truong trung
hoc phé thong (THPT) cong ldp qudn Binh Thanh, Thanh pho
H6 Chi Minh.
Tir khoa: ABSTRACT
Quan li, s dung hoc li¢u dién tir, Managing the use of electronic learning materials (ELMSs) in
hoc liéu dién tur . teaching at educational institutions is an urgent and necessary
Key words: issue, requiring unified guidance and consistent implementation,

management, use of electronic serjously from management levels to teachers and students. This

learning  materials, ~electronic aims to help schools save resources for the development of

learning materials . learning materials, enable teachers to effectively utilize learning
resources, refine the most suitable methods, knowledge, etc., for
lessons, and enhance the quality of teaching. This article presents
the current situation and proposes some management measures
for using ELMs in teaching at public high schools in Binh Thanh
District, Ho Chi Minh City.

1. Pat vén dé “day chi”, “day nguoi” va dinh hudéng nghé

Muc tiéu cia Chuong trinh Gido duc phd  nghiép. Tir d6, dit ra yéu cau d6i méi cac thanh
thong 2018 (CTGDPT) nham phat trién pham  t6 cua hoat dong day hoc, trong d6 c6 yéu cau vé
chat va nang luc hoc sinh, dam bao hai hoa gitta st dung hoc liéu dién tir (HLDT) trong day hoc.
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HLDT trong nha trudng cé vai tro, y nghia dac
biét quan trong trong bdi canh ddi mai day hoc
va gido dyc. Bang viéc tao lap kho HLDT va
HLDT trong day hoc ¢ truong THPT s€ tao co
hoi dé két ndi va phat trién kho tai nguyén gido
duc sb dung chung. Pay 1a ngudn tai nguyén hitu
ich, chat lwong, gitp cac truong tiét kiém dugc
nguon luc cho phat trién hoc liéu, gitip GV cling
st dung, trao d6i nhimng phuong phap, kién
thirc... phtt hop nhat cho bai gidng va nang cao
chat lugng day hoc.

Nhitng nam hoc vira qua, cac truong THPT
& quan Binh Thanh, TP. H6 Chi Minh di dbi
phuong phap day hoc theo hudng tich cyc va st
dung cong ngh¢ thong tin, HLDT trong day hoc,
gop phan nang cao chit lugng gido duc. Tuy
nhién, mét b6 phan GV cac truong THPT chua
tich cuc trong d6i mai phuong phéap day hoc va
su dung HLDT trong day hoc chua hiéu qua,
chua phat huy vai tro st dung HLDT cua hoc
sinh. Han ché nay xuét phat tir nhidu nguyén
nhan, trong d6 cé nguyén nhan tir cong tac quan
li str dung HLDT trong day hoc & cac nha truong
THPT. Vi vay, nghién cuu, khao sat thuc trang
guan li st dung HLBT trong day hoc & céac
THPT cong 1ap quan Binh Thanh, TP. HCM la
co s& dé Xuit cac bién phap can thiét va kha thi
nham gop phan nang cao chét lugng day hoc &
cac truong THPT.
2. Co s6 li luan vé& quan li sir dung hec li¢u dién
tir trong day hoc ¢ trudng trung hoc phé théng

HLDT duoc hiéu 1a tdp hop cac phuong
tién dién tar phuc vu day va hoc, bao gom: Gio
trinh, sach gido khoa, tai liéu tham khao, bai
kiém tra danh gia, ban trinh chiéu, bang dit liéu,
cac t€p am thanh, hinh anh, video, bai giang dién
tir, phan mém day hoc, thi nghiém mé phong va
cac hoc liéu dugc s6 hoa khac. St dung HLDT
trong day hoc 1a tan dung cic ngudn tai liéu va
cong cu hoc tap dugc cung cép dudi dang dién
tr nham hd trg hoat dong day hoc cua gido vién
va hoc sinh.
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Quan li hoat dong day hoc 1a nhiém vu
trong tam cua nguoi hiéu truong. Quan 1i hoat
dong day hoc 1a nhiing tac dong ctia chu thé quan
li nha truedng vao hoat dong day hoc (duoc tién
hanh bai tap thé GV va hoc sinh, véi su hd tro
dic luc cua céc luc luong gido duc khéc) nham
muc tiéu phat trién pham chat, nang luc hoc sinh
theo chuong trinh gido duc. Tu do, quan li st
dung HLDT trong day hoc la su tac dong c6 dinh
hudng cia cha thé quan li nha truong dén hoat
dong sir dung HLDT nham thyc hién muc tiéu
day hoc va gido duc trong nha truong.

2.1. Xay dung ké hogch siz dung hec liéu dién
ti trong day hec

Xay dung ké hoach sir dung HLDT trong
day hoc 1a qua trinh vach ra muc tiéu, phuong
thirc t6 chire stir dung HLDT trong day hoc, dua
hoat dong sir dung HLDT ctia GV va HS vao ké
hoach v&i muyc tiéu, bién phap rd rang, co6 budc
di cy thé voi cac du kién dwoc ngudn lye (Nhan
lue, tai luc, vat luc) thoi gian thuc hién. Vi vay
CBQL nha truong (Hiéu truong hoac hiéu phod
phu trach chuyén mon) nghién ctu bo chi sb
chuyén déi trong day hoc, nhiing vin ban huéng
dan cua Bo Giao duc va Pao tao, So Gido duc
va Pao tao nham gitip cho nha truedng nam viing
co s& phap 1y trong viéc sir dung HLDT dé xay
dung ké hoach sir dung HLDT trong day hoc cta
nha truong dam bao dugc tinh kha thi, phu hop
Véi thuc tién nha truong va yéu cau dé ra. Tir do
phan tich nhu cau, hién trang vé sir dung HLDT
trong day hoc cua nha truong, xac dinh duoc
nhitng thuan lgi, kho khan, thoi co va thach thirc
trong viéc su dung HLDT trong day hoc. Tur
nhitng nhan dinh chung vé hién trang st dung
HLBT trong day hoc cta nha trurong, nha trudng
tién hanh xac dinh cac muc tiéu sir dung HLDT
trong day hoc phu hop véi dic diém, diéu kién
cta nha truong; Lya chon ndi dung va phuong
thirc sir dung HLDT trong day hoc; Dy kién cac
diéu kién dam bao sir dung HLDT trong day hoc.
Tir ké hoach sir dung HLDT trong day hoc cua
nha trudng, huéng din cac t6 chuyén mén va
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GV xay dung ké hoach sir dung HLDT trong day
hoc cu thé.

Khi 1ap ké hoach sir dung HLDT trong day
hoc, nha quan li phai luu y: Ban ké hoach phai
dugc xay dung phu hop véi tinh hinh thuc té cua
nha truong, cu thé, 16 rang; Dam bao tinh thdng
nhét giira muc tiéu str dung HLDT trong day hoc
véi muc tiéu gido duc trong nha truong; Co su
phdi hop hitu co, chit ché véi ké hoach day hoc
trén 16p; Lua chon ndi dung hinh thirc hoat dong
da dang, thiét thuc, phu hop véi hoat dong tam
sinh 1y HS.

2.2. Té chirc thuc hign ké hogch si dung hoc
ligu dién tir trong day hec

T6 chirc thyc hién ké hoach sir dung HLDT
trong day hoc 1a viéc 1anh dao nha truong phai
thiét ké co cau cac bo phan nham thyuc hién ké
hoach giao duc da dé ra, sao cho dat duoc muc
tiéu ma ké hoach da dat ra. Noi dung va cach
thire t6 chire thuc hién ké hoach st dung HLDT
trong day hoc gém: Thanh 1ap Ban chi dao thyuc
hién ké hoach str dung HLDT trong day hoc; Phd
bién ké hoach da duoc thong nhat va phan cong
nhiém vu thuc hién mét cach cu thé cho ting
thanh vién trong nha truong; Hudng din céc to
bo mén va Gv 1ap ké hoach sir dung HLDT trong
day hoc mét cach cu thé, dam bao thong nhat vé
muc tiéu, ndi dung, nhiém vu gido duc chung caa
truong va duyét ké hoach cua cac don vi. Ban
chi dao xay dung d6i ngii ¢t can st dung HLDT
trong day hoc; to chtc boi dudng kién thic vé
hé thdng thong tin, ning cao trinh do tin hoc, ki
ning khai thac cac phan mém @ng dung dé viéc
su dung HLDT cho GV duogc phat huy. Ban chi
dao s& phdi hop véi cac LLGD khéc trong va
ngoai nha truong tién hanh t6 chic cac hoat
dong sir dung HLDT theo ké hoach trong pham
vi toan truong; Tao diéu kién thuan loi trién khai
cac hoat dong st dung HLDT. Trong qua trinh
trién khai cac hoat dong sir dung HLDT, nha
truong phai tao diéu kién thuan loi vé co so vat
chat, kinh phi thuc hién dé cho cac LLGD trién
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khai cac hoat dong giao duc da dugc duyét mot
cach hiéu qua, thiét thuc.
2.3. Chi dao thuc hign ké hoach si dung hoc
ligu dién tir trong day hoc

Sau khi cac cong viéc da dugc véan hanh, di
vao quy dao, CBQL nha truong theo ddi, don
dbc, giam sat qua trinh trién khai thuc hién ké
hoach nham duy tri sy hoat dong 6n dinh, dung
ké hoach. CBQL t6 chtic cac budi hop dinh ky,
nghe bao cdo két qua thuc hién cia GV, dua ra
céc chi dao cu thé nham théo g& Kip thoi nhitng
kho khin, vudéng mic va diéu chinh ké hoach
cho phii hop véi thyc tién nha truong. Khuyén
khich, dong vién GV trong qua trinh thuc hi¢n
nhiém vu thong qua cac chinh sach nhu chinh
sach tién luong, tién thuong, tién phic lgi nham
tao dugc tam li tich cuc trong don vi, phat huy
cao nhét tiém nang va ning lyc cua timg ¢4 nhan,
tung don vi. Tuyén duong cac ca nhan, bd phan
thuc hién tich cuc, nghiém thc trong qua trinh
trién khai ké hoach sir dung HLDT trong day hoc
nham khuyén khich, dong vién cac c4 nhan, bo
phan va nhan rong cac guong dién hinh, tién tién
trong viéc thuc hién ké hoach.
2.4. Kiém tra, ddnh gid vi¢c thuc hién ké hoach
s dung hoc li¢u di¢gn tir trong day hec

Kiém tra, danh gia 1a chirc ning quan trong
cua nha quan li st dung HLDT trong day hoc.
Noi dung kiém tra, danh gia thuc hién ké hoach
st dung HLDT trong DH gém: Xac dinh muc
tiéu, ndi dung, phuong phap kiém tra déanh gia
st dung HLDT trong DH; Xay dung bo tiéu
chuén, tiéu chi kiém tra, danh gia st dung HLDT
trong DH; Phan cong luc lugng chuyén trach
kiém tra, ddnh gia s dung HLDT trong DH;
Trién khai thuc hién ké hoach kiém tra, danh gia
su dung HLDT trong DH cua tirng b phan theo
nhiém vy d3 phan coéng; Chi dao lyc lugng
chuyén trach tién hanh kiém tra dénh gia theo
tién trinh thoi gian trong nam hoc; Té chic tong
két, bao cao két qua kiém tra, danh gi4, chi ra
nhitng wru diém va han ché, phan tich cac nguyén
nhan chi quan, khich quan cua nhitng han ché
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va rut ra bai hoc kinh nghiém cho nhitng nam
sau dat két qua cao hon.
3. Thuc trang quan li siv dung hoc li¢u dién tir
trong day hoc & cac truong trung hoc phod
thong cong 1ap quin Binh Thanh, Thanh phd
Hb Chi Minh

Pé phan tich, danh gia thyc trang sir dung
HLDT trong day hoc ¢ céac truong THPT cong
I1ap quan Binh Thanh, TP.HCM, nguodi nghién
ctru sir dung phuong phap trung cau y kién bang
bang héi 1a phuong phép chii dao. Mau khao st
y kién voi 50 CBQL va 212 GV tai 06 truong
THPT c6ng 14p quan Binh Thanh, TP.HCM. Két
qua xir 1i s6 liéu khao sat duoc quy wdc theo 05
mirc d6 &ng véi diém 1 dén 5 1a: 1,0 — 1,8:
Khéng thuc hién/Khéng dong y/Khong dap tng;
1,81 — 2,60: it thuong xuyén/it dap ung/it dong
¥; 2,61 — 3,40: Thuong xuyén/Pép (mg/Pong ¥;
3,41 — 420: Kha thuong xuyén/Kha dap
tmg/Kha ddng y; 4,21 — 5,0: Rat thuong
xuyén/Rat dap tng/Rat dong y. Két qua cu thé
nhu sau:
3.1. Thuc trang xdy dung ké hoach si dung
HLDPT trong day hoc 6 cdc truwong trung hec
phé théong céng 1gp quin Binh Thanh, Thanh
phé Ho Chi Minh

Két qua khao sat can bd quan 1y (CBQL),
GV tai cac truong THPT vé thuc trang lap ké
hoach sir dung HLDT dugc danh gia & muc
“Thuong xuyén” (DTB chung = 3,32). Trong do,
cac ndi dung xép thar hang tir cao dén thap 1a
“Nghién ciru cac vian ban huéng dan cua Bo
Giao duc va Pao tao va S¢ Giao duc va Pao tao”
(PTB = 3.40); “Lwva chon ndi dung va cac
phuong thuc st dung HLDT trong day hoc”
(DTB = 3.35); “Huéng dan cac td chuyén mén
xay dung ké hoach sir dung HLDT trong day
hoc” (PTB = 3.34); “Xac dinh muc tiéu str dung
HLDT trong day hoc” (PTB = 3.33); “Phan tich,
danh gia thuc trang su dung HLDT trong day
hoc” (PTB = 3.30); “Thyc hién xay dyng ké
hoach st dung HLDT trong day hoc” (PTB =
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3.29); “Du kién céac diéu kién dam bao sir dung
HLDT trong day hoc” (DTB = 3.27).

Nhin chung, cong tac 1ap ké hoach sir dung

HLBT tai cac truong THPT da dugc thyc hién &
viéc nghién ciru cic vin ban huéng dan cua Bo
va S& Gido duc va DPao tao; trién khai cac ndi
dung vé st dung kho HLDT dén céc t6 chuyén
mon dé lya chon cac ndi dung, phuong thirc sir
dung HLBT phu hgp trong hoat dong day hoc.
Tuy nhién viéc xay dung ké hoach cu thé vé st
dung HLDT trong day hoc chua thyc hién déng
bo. Piéu nay, din dén viéc sir dung HLDT trong
day hoc & cac nha truong thiéu tinh thong nhit
va chua thuc su hiéu qua. Vi chua c6 ké hoach
ddng bo va cu thé 1am co so dé thuc hién nén &
mot sb truong, trong cic mén hoc va trong doi
ngll GV, viéc st dung HLDT con mang tinh tu
nguyén, tu phat theo nhu cau st dung cia GV va
mong mudn caa HS trong hoat dong day hoc,
chua kiém soat dugc két qua thyuc hién va hiéu
qua dat dugc. Bén canh do, nhiéu CBQL va GV
cho rang HLBDT chi thyc hién du6i hinh thirc 1a
phuong tién hd trg cho hoat dong day hoc,
khong bt budc phai st dung mot cach thuong
xuyeén.
3.2. Thuec trang té chiec theec hign ké hoach sie
dung HLDT trong day hoC 6 cdc trwong trung
hoc phé théng céng lip qudn Binh Thanh,
Thanh pho Hé Chi Minh

Két qua khao sat cho thiy cong tac “T
chac thuc hién ké hoach sir dung HLDT trong
day hoc” dugc CBQL va GV danh gia ¢ muc
“Thuong xuyén” (DTB chung =3.29). Trong do,
cac ndi dung dugc danh gia & mace d6 thuc hién
“Thuong xuyén”, xép thir hang tir cao dén thap
1a “T chic trién khai ké hoach sir dung HLDT
trong day hoc cua tirng t6 chuyén mén” (DTB =
3.33); “To chiic boi dudng niang luc sir dung
HLDT cho GV” (DTB = 3.31); “Phéi hop céc
luc Iwgng gido duc khac trong va ngoai nha
truomg dé trién khai ké hoach” (BTB = 3.30);
“Tao diéu kién thuan loi cho cac luc lwong gido
duc trién khai ké hoach da duogc duyét” (BTB =
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3.30); “Xay dung d6i ngii c6t can sir dung HLDT
trong day hoc” (PTB = 3.29); “Pho bién ké
hoach va phan cong nhiém vu cu thé cho ting
thanh vién” (PTB = 3.29); “Thanh 1ap Ban chi
dao thuc hién ké hoach sir dung HLDT trong day
hoc” (BTB = 3.23).

Nhin chung cong tac trién khai thuc hién ké

hoach va phéi hop voi cac luc luong gido duc
khac va trong nha truong dugc thyc hién ¢ thi
hang cao. Tuy nhién mot s6 noi dung nhu
“Thanh 1ap Ban chi dao thuc hién ké hoach sir
dung HLDT trong day hoc”; “Xay dung d6i ngii
cbt can s dung HLDT trong day hoc”; “Phd
bién ké hoach va phan cong nhiém vy cu thé cho
ting thanh vién”... chua dugc quan tdm thuc
hién tét. Thuc té tai cac nha trudng, GV dugc
tham gia cac 16p tap huan vé “Ung dung CNTT
trong day hoc” do cép trén t6 chirc nhung cac
don vi chua chu dong xay dung cac ndi dung tap
huan, cap nhat theo xu hudng phat trién hién nay
hoidc chua c6 nhiing su thay ddi vé cach thuc to
chte tap huan. Cha yéu chi duéi hinh thiac GV
trong t6 bo mon, trong nha truong tu hoc hoi 1an
nhau thong qua cac budi sinh hoat, chuyén dé,
thao giang hoic thong qua hinh thuc tap huan
theo modun véi ting cha dé, noi dung khéc
nhau.
3.3. Thuec trang chi dao thuc hign ké hoach si
dung HLDPT trong day hoc ¢ cdc trwong trung
hoc phé théong cong ldp qudn Binh Thanh,
Thanh phé Hé Chi Minh

Két qua khao cho thdy cong tac “Chi dao
thuc hién ké hoach sir dung HLDT trong day
hoc” dugc CBQL va GV danh gid & muc do
“Thuong xuyén” (DTB = 3.34). Trong 406, cac
hoat dong déu dugc danh gia & mic d6 “Thudng
xuyén”, xép thir hang tir cao dén thip 1a “Theo
ddi, don ddc, giam sat, danh gia qua trinh thyc
hién ké hoach” (BTB = 3.38); “Khuyén khich,
dong vién GV trong qua trinh thyc hién nhiém
vyu” (PTB = 3.36); “Ban hanh van ban chi dao
va hudng dan thyuc hién ké hoach” (DTB = 3.35);
“T6 chirc hop dinh ky, bao cao két qua thuc hién
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ctia to chuyén mén va GV” (BTB = 3.35); “Dua
ra chi dao cu thé, diéu chinh kip thoi nhiing sai
sot, ndi dung khong phu hop” (BPTB = 3.33);
“Tuyén dwong cac ca nhan, t6 chuyén mon thyc
hién tich cuc, nghiém tuc ké hoach” (PTB =
3.31); “C6 bién phap xir ly nhitng truong hop
khong thyc hién ding theo phan cong” (PTB =
3.31).

Két qua khao sat trén cho thay, cac truong

da thyc hién thuong xuyén cong tac chi dao thyuc
hién ké hoach str dung HLDT trong day hoc.
Trong d6, nha truong chu trong & khau theo doi,
giam sat, qua trinh thyc hién va ban hanh céac van
ban dé huéng dan doi ngii GV thuc hién va thu
thap cac bao céo vé két qua thuc hién dua trén
cac budi hop chuyén mén, hop hoi dong su pham
va cac cudc hop dinh ky hang thang, quy, nam.
Tuy nhién, tai cac don vi chua cha trong viéc
tuyén duong nhitng ca nhén, tap thé dién hinh vé
thuc hién s dung HLBT trong day hoc véi
nhiéu hinh thtrc khac nhau. Vi vét chua lan téa
rong rai hiéu qua caa HLDT va st dung HLDT
trong day hoc.
3.4. Thuc trang kiém tra, dinh gid thuc hign
ké hoach siz dung HLPT trong day hoc & cdc
trwong trung hec phé théng cong I1dp qudn
Binh Thanh, Thanh phé Hé Chi Minh

Két qua khao sat vé “Kiém tra, danh gia
viéc thuc hién ké hoach sir dung HLDT trong
day hoc” dugc CBQL va GV danh gia & mac do
“Thuong xuyén” véi DTB chung 1a 3.29. Trong
do6, cac hoat dong déu duoc danh gia & muc do
“Thudng xuyén”, xép thtr hang tir cao dén thap
1a “Pé ra bién phap phu hop, rut ra bai hoc kinh
nghiém cho nhiing nam hoc sau” (BDTB = 3.34);
“T6 chuc luc lugng chuyén trach du gio kiém
tra, danh gia mirc do sir dung HLDT trong céac
bai day” (PTB = 3.33); “Xac dinh muyc tiéu, ndi
dung, phuong phap kiém tra, danh gia sir dung
HLDT trong day hoc” (PTB = 3.30); “Phan
cong luc lwong chuyén trach kiém tra, danh gia
viéc st dung HLDT trong day hoc” (PTB =
3.29); “Té chic tong két, bao cao vé muc do st
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dung HLDT trong day hoc” (PTB = 3.29); “Gop
¥, diéu chinh ké hoach kiém tra, déanh gia cua luc
lugng chuyén trach” (PTB = 3.29); “Chi dao luc
luong chuyén trach xay dung ké hoach kiém tra
danh gié theo tién trinh thoi gian trong nim hoc”
(PTB = 3.30); “Xay dung, ban hanh b¢ tiéu
chuan, tiéu chi kiém tra, danh gia sit dung HLDT
trong day hoc” (DTB = 3.28).

Dé 1y giai vé két qua trén thi hién nay tai cac
don vi do chua xdy dung ké hoach cu thé vé sir
dung HLDT trong day hoc nén chua c6 so 5o dé
danh gia hiéu qua thuc hién ké hoach, cu thé do 1a
x4y dung va ban hanh tiéu chun, tiéu chi kiém tra,
danh gia mac d6 sir dung HLDT. Khi chua xay
dung ké hoach thi cong tac kiém tra, danh gi4 ciia
nha truong s€ khong co6 can ctr, muc tiéu, phuong
hudng thyc hién hoat dong kiém tra, danh gia mirc
do st dung HLDT trong day hoc.

Tom lai, cong tac kiém tra, danh gia sir
dung HLBT trong day hoc tai cac don vi chua
dugc thyuc hién theo dung ban chit, do chua co
can ct, tiéu chuin lam co s¢ dé thuc hién kiém
tra, danh gia. Hoat dong nay tai cac don vi dugc
thuc hién chung chung va song song vdi hoat
dong kiém tra, danh gia cung véi cac ndi dung
khac: danh gi chuyén mén, danh gia tiét day va
mirc do ung dung cong nghé thong tin trong hoat
dong day hoc.

4. Mot sb bién phap quan li st dung HLDT
trong day hoc & cac trwong THPT cong 1ap
qguan Binh Thanh, TP.HCM

4.1. Ning cao nhdn thiee cho cdn bé, GV vé sie
dung HLDT trong day hoc

Hiéu truong thuc hién phd bién, tuyén
truyén, cap nhat thong tin vé sir dung HLDT
trong day hoc trén cac Website, fanpage; T
chic hop chuyén mén trién khai cac nghi quyét,
cac van ban huéng dan....; TS chirc hoc tap vé str
dung HLDT trong day hoc; Xay dung ché do dai
ngo ddi véi nhitng can bo, GV di dau, 1am nong
cbt hodc co nhimng sang kién hay; Tang cudng
giam sat, kiém tra, danh gia, tong két viéc sir
dung HLDT trong day hoc cia GV va HS.
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4.2. Xdy dung ké hogch sit dung HLPT trong
day hoc phit hop Véi Muc tiéu gido duc va diéu
kién theec té ciia nha trwong

Hiéu trudong xac dinh cin ctr xay dung ké
hoach sir dung HLBT trong day hoc; Phan tich
bdi canh, hién trang, nhu ciu sir dung HLDT
trong day hoc; Xac dinh muc tiéu, néi dung,
phuong thuc st dung HLDT trong day hoc phu
hop v&i chuong trinh gido duc va diéu kién thyc
té nha truong; Xac dinh nguon luc can thiét cho
viéc thuc hién ké hoach sir dung HLDT trong
day hoc; T6 chiic to chuyén mén va cac bd phan
lién quan déng gop y kién vé xay dung va hoan
thién ké hoach st dung HLDT trong day hoc;
Huéng dan cac t6 chuyén mon xdy dung ké
hoach str dung HLDT trong day hoc mén hoc.
4.3. Té charc, chi dao lwa chen, thdm dinh va
sit dung nguon HLPT trong day hoc

Hiéu truong thanh 1ap Ban chuyén mon, doi
ngil cbt can trong lya chon, thim dinh HLDT
dung chung tai truong theo 16 trinh; Hiéu trudng
chi dao d6i ngii c¢dt can thuc hién hudng dan,
chia s¢ d¢ong nghiép sir dung HLDT trong day
hoc; Huéng dan GV lya chon va sir dung HLDT
phu hop muc tiéu hoat déng day hoc; Hiéu
truong chi dao GV hudng dan, bdi dudng HS
cach thtrc st dung HLDT trong mon hoc; Hiéu
truong chi dao cac to chuyén mén trong truong
phdi hop, lién két sir dung HLDT; T chtc lién
két véi cac truong dai hoc hoic hé thdng gido
duc da dang hoa ngudn tai nguyén hoc liéu; Theo
ddi tién do thuc hién, dinh ky so két, tong két vé
lya chon, tham dinh va sit dung ngudn HLDT
trong day hoc; Kiém tra, danh gia hiéu qua lya
chon, thim dinh va st dung ngudn HLDT trong
day hoc.
4.4. Té chirc béi dwdng ning lwc cong nghé, siv
dung HLDT trong day hoc cho GV

T6 chic cac gid giang mau vé sir dung
HLDT trong day hoc; T chuc sinh hoat chuyén
moén theo chuyén dé vé sir dung HLDT; Cir can
bo quan 1y, GV tham gia cac khéa bdi dudng,
tap huan vé sir dung HLDT; Moi chuyén gia tap
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huin nang cao nang luc cong nghé cho can bg,
GV; Phéi hop, tao mang ludi cac truong hoc dé
GV hoc tap, trao déi kinh nghiém; Hiéu truong
tao diéu kién cho CBQL, GV tu hoc, tu bdi
dudng vé ning lyc cong nghé, sir dung HLDT
trong day hoc.
4.5. bam bdo diéu kién cho viéc s dung HLDT
trong day hec

Hiéu truong 1ap ké hoach mua sim co s
vat chét thiét bi phuc vu cho viéc sir dung HLDT
trong day hoc; Huy dong cong déng dau tu co s&
vat chét truong hoc tir ngudn xa hoi hoa gido
duc; Xay dung co ché, chinh sach hd tro vé
ngudn luc dam bao ha tang ky thuat dé thuan loi
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st dung HLDT trong day hoc; Trang bi hé théng
may chiéu, may tinh ¢ két ndi Internet dap tng
nhu cau sir dung cia GV, HS; Tao méi trudng
tich cyc, ting su tuong tac, két ndi thong tin va
tich cyc tham gia dong gop HLDT. Cac bién
phap d& xuét trén dwoc thyc hién khao sat 1dy y
kién v& tinh “can thiét” va “kha thi” vai s6 luong
mau khao sat nhu sb lugng khao sat thuc trang
theo 4 mirc theo do va khoang tng véi diém 1
dén 4:1,0- 1,75: Khong can thiét/Khong kha thi;
1,76 - 2,50: it can thiét/it kha thi; 2,51 - 3,25:
Can thiét/Kha thi; 3,26 - 4,0: Rat can thiét/Rat
kha thi. Két qua cu thé nhu sau:

BP 1 BP 2 BP 3 BP 4 BP5

B CAn thiét ®Kha thi

Hinh 1. Tinh can thiét va tinh kha thi cia cc bién phap dé xuit

5. Két luan

Quan li st dung HLDT trong day hoc la
mot hé thong cac bién phap tac dong cua chu thé
quan 1y nha trudng dén hoat dong sir dung
HLDT trong day hoc, can cdn ctr vao cac nguyén
tdc dam bao tinh myc tiéu, tinh thyc tién, tinh hé
thdng, tinh kha thi. Cac bién phap dé xuat phai
c6 mdi lién hé mat thiét, gan bo va tac dong qua
lai, hd tro 1an nhau trong trong qua trinh ning
cao quan li st dung HLDT trong day hoc. Vi

vdy, trong qué trinh 4p dung, tiy dic diém, tinh
hinh va diéu kién timg nha truong, néu van dung
cac bién phap mot cach linh hoat, hop 1i thi chac
chén cac bién phép trén s& tac dong tich cuc toi
muc tiéu nang cao chit lwong, hiéu qua quan li
st dung HLDT trong day hoc ¢ cac truong
THPT cong 1ap quan Binh Thanh, TP.HCM gop
phan nang cao chét luong gido duc, dap tmg yéu
cAu ddi méi can ban toan dién giao duyc trong
thoi ky mai.
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