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Dé thue hién thanh céng chwong trinh gido duc phé théng méi
can cé su tham gia cua toan bo lyc lwong gido duc. Trong do,
nguoi té trucng chuyén mon gitk vai tro dic biét quan trong.
Quadn Iy ddi ngii t6 truong chuyén mén la nhiém vu quan trong
cia cdc hiéu truéng. Bai viét xdc dinh mot s6 ngi dung quan 1y

ddi ngil té trucng chuyén mon tai cdc truong tiéu hoc. Pong

thoi, phan tich thiee trang quan 1y @i ngii t6 trucng chuyén mon

& cdc truong tiéu hoc Khu viee dong bang séng Ciru Long.
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1. PAT VAN PE

Trong nha trudng tiéu hoc ¢6 nhidu hoat
dong, nhung hoat dong chuyén moén la quan
trong nhat. Mdi t6 chuyén mon hoat dong dudi
sy diéu hanh cua to trudng. Vai tro cia to truong
chuyén mén nhu mét tha linh, nguoi tryc tiép
quan li nhidu mit hoat dong cua gido vién va ca
khdi 16p, nguoi chiu trach nhiém trudc higu
truong vé chét lugng gidng day cua gido vién
trong t6 va két qua hoc tip cta hoc sinh. Xay
dung doi ngii to truong chuyén mén c6 phim
chét chinh trj tot, co trinh do chuyén moén cao,
c6 nghiép vu quan ly gioi la nhiém vy mang tinh
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ABSTRACTS

In order to successfully implement the new general education
program, it is necessary to have the participation of all
education resources. In particular, the professional group
leader plays a special important role. Menaging professional
group leader is an important mission of principals. This paper
analyzes the current situation of professional group leader
managment in primary schools in Mekong Delta.

cap thiét cua hiéu truong cac truong tiéu hoc,
g6p phan nang cao chit luong gido duc toan
dién, dap ung yéu ciu cua cap hoc nén tang va
yéu cau d6i méi giso duc trong thoi ki cong
nghiép hoa — hién dai héa. Mudn vay, hiéu
trudng cac truong tiéu hoc cling nhu cic nha
quan 1y gido duc can xac dinh rd ndi dung va tidu
chi danh gi4 cong tac quan 1y doi ngil to trudng
chuyén mén cac trudng tiéu hoc.

2. NOI DUNG

2.1. Khdi ni¢m quin ly doi ngii t6 truéng
chuyén mon
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Quan 1y d6i ngii t6 truong chuyén mén &
truong tiéu hoc 1a hé théng tac dong c6 muyc dich
ctia cha thé quan 1y truong hoc dén doi ngii to
truong chuyén mén truong tiéu hoc nham lam
cho ddi ngii to truong chuyén méon di vé sb
lugng, déng bd V& co céu, viing manh vé chat
luong. C6 nhiéu cach tiép can trong phéan tich
n6i dung quan 1y doi ngii t6 truong chuyén moén
nhu tiép can nang luc, tiép can hanh vi, tiép can
theo quan 1y ngudn nhan Iyc.... Theo tiép cin
quan 1y ngudn nhan lyc, quan 1y doi ngil to
truong chuyén mén bao gdm cac ndi dung: 1)
Quy hoach; 2) Tuyén chon va b nhiém; 3) Su
dung; 4) Dao tao, bdi dudng, 5) Panh gia; 6)
Thuc hién ché d6 dai ngd, xdy dung méi truong
nham phat trién nang luc, tao dong luc lam viéc
cho d6i ngii t6 truong chuyén mén cic trudng
tiéu hoc.

2.2. Thuc trang qudn 1y dpi ngii t6 truéng
chuyén moén cdc trwong tiéu hoc khu viee dong
bing séng ciru long

Thuc trang quan 1y doi ngii t6 trudng
chuyén mén cac truong tiéu hoc khu vuc dong
bang song Ciru Long dugc thu thap tir hai
phuong phap nghién ciru: diéu tra bang bang hoi
va phong véan sau. Diéu tra bang bang hoi duoc
thyc hién trén 1577 can bo quan 1y, to trudng,
giao vién cac truong tiéu hoc thudc 05 tinh khu
vuc dong bang song Cuu Long gém: Pong
Thap, Ca Mau, Tién Giang, Long An va Bén
Tre. Bang hoi duoc xdy dung theo thang 4 cip
d6, quy woc véi tir 1 dén 4 Gng voi: ... Phuong
phap phong van sau duoc thuc hién ddi véi 35
can bd quan 1y, 25 t6 truong chuyén mon va 15
giao vién thudc 5 truong tiéu hoc cta cac tinh:
Dong Thap, Tién Giang, Ca Mau, Bén Tre, Long
An. Sb liéu di dugc thu thap trong thoi gian
2014-2018 va xtr 1y bang phan mém SPSS phién
ban 22.0. Thyc trang quan 1y doi ngil t6 truong
chuyén mén cac truong tiéu hoc khu vuc dong
bang song Ctru Long dugc thé hién ¢ bang 1:

Bang 1. Thuc trang quan 1y doi ngil to truong chuyén mén cac trudng tiéu hoc khu vic dong bang song

Ctu Long
Mire do Két qua thue
TT N¢i dung thuce hién hién P
PTB PLC PTB PLC

1 QlAly hoach d¢i ngii t0 trudng chuyén 318 0,53 201 113 9,4+
mon

5 Tu}qlt:n chQnA va Po nhiém d6i ngl to 317 0.54 204 0,83 48,947
truéng chuyén mon

3 Str dung doi ngii to trudng chuyén mon 3,21 0,56 2,06 0,85 48,78***
Pao tao, boi dudng ddi ngll to trud

4 | 020 780, DO QUONE COL MU 10 WUONE 1 315 | 053 | 2,03 | 083 | 51,67
chuyén moén

5 Panh gia d6i ngii t0 trudng chuyén mon 3,17 0,53 2,02 0,84 51,50***
Thuc hién ché do dai ngd, xay dung moi

6 treong lam viéc cho d6i ngi td trudng 3,19 0,52 2,05 0,84 51,92%**
chuyén mon

Chung 3,18 0,54 2,19 0,91 47 54%**

S liéu thong ké & bang 1 cho thdy: & ca 6
n6i dung quan 1y doi ngii t6 trudng chuyén moén
tiép can theo quan diém quan 1y ngudn nhan lyc
thi mtrc d6 thuc hién déu duoc xép hang “thuong

Ghi chu: ***: p < 0,05
xuyén” (PTB chung mirc d6 thuc hién = 3,18;
DLC = 0,54), Kkét qua thyc hién déu duge xép
hang “trung binh” (BTB chung két qua thyc hién
=2,19; PLC = 0,91). Gia trj p trong kiém dinh

51



TAP CHI KHOA HQC QUAN LY GIAO DUC

SO 02(22), THANG 6 — 2019

t-test < 0,05, su khac biét 1a c6 ¥ nghia. Két qua
thuc hién cong tac quan 1y doi ngil t6 truong
chuyén mén & truong tiéu hoc khu vuc dong
bang song Ctru Long c6 nhitng han ché sau:

Cong tac quy hoach ddi ngil to truong
chuyén mén cac trudng tiéu hoc ¢6 két qua thuc
hién trung binh do nguyén nhén chi yéu la chua
xdy dung duoc chuan to truong chuyén mon.
Cong tac tuyén chon va bd nhiém doi ngii to
truong chuyén mén cic truong tiéu hoc chua
thuc su 1a niém khich 1€, dong vién do6i ngili td
truong chuyén mon; viéc bd nhiém, luan
chuyén, bdi mién ciing chua that sy hop 1y, chua
dung hoan canh va nguyén vong cta doi ngil to
truong chuyén mén. Tiéu chi tuyén chon vé
pham chat va ning luc cua doi ngii t6 truong
chuyén mon chua rd rang nén ciing anh hudng
dén hiéu qua cong tac tuyén chon va bd nhiém
d6i ngii t6 truong chuyén moén. Nhimng han ché
trong phan coéng nhiém vu, kiém tra viéc thuc
hién nhiém vu cta to truong chuyén mon; viéc
phan coéng thanh vién ban giam hiéu c6 kinh
nghiém dé theo d&i, danh gia va giup d& to
truong chuyén moén méi duoc bd nhiém chua
dugc thuc hién tot; ddc biét 1a khong it to truong
chuyén mén dugc phan cong nhiém vu chua bao
dam phu hop véi nang lyc, sé truong chinh la
nguyén nhan lam cho cong tac st dung doi ngili
t6 truong chuyén mon cac truong tiéu hoc khu
vuc dong bang song Ciru Long duoc thuc hién
chua tot.

Viéc xay dung ké hoach dao tao, bdi dudng
chua mang tinh kha thi; chua xay dung duogc ndi
dung, chuong trinh, hinh thirc, thoi gian dao tao,
bdi dudng; chua thyc hién danh gia hiéu qua dao
tao, boi dudng sau mdi khoa hoc; dic biét 1a vide
ctr dbi twong di hoc chua thuc sy dung cac ndi
dung can dao tao, boi dudng, chua str dung hop
ly d6i ngii t6 truong chuyén mon sau khi hoc két
thiic khoa dao tao, boi dudng la nguyén nhan
chinh dan dén cong tac dao tao, boi dudng doi
ngil t6 trudng chuyén mén cac trudng tiéu hoc
khu vyc ddng bing song Ctru Long duoc thuc
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hién chua tét. Cong tac danh gia doi ngi to
truong chuyén mén cac trudng tiéu hoc duoc
thuc hién chua tot do nguyén nhan chu yéu la
chua xay dung duoc chuan danh gia doi ngii to
truong chuyén mén va két qua kiém tra, danh gia
chua dugc dung lam co sé cho viéc khen thudng,
ky luat. Chua co6 chinh sach dai ngd tuong xing
v6i sy dong gop cua doi ngii to trudng chuyén
mon; mdi trudng cong tac trong cac truong tiéu
hoc chua thuc sy cong bang; doi ngil t6 truong
chuyén mén ciing chwa dugc tao co hoi dé thing
tién 1a nhitng nguyén nhan chinh dan dén cong
tac thuc hién ché do dai ngd, xdy dung moi
truong 1am viéc cho doi ngil to trudng chuyén
mén cac trudong tiéu hoc khu vyc dong bing
song Cuu Long.
3.CAC LUU Y TRONG CONG TAC QUAN
LY POI NGU TO TRUONG CHUYEN
MON CAC TRUONG TIEU HQC
3.1. Quy hoach dji ngii t6 trwéng chuyén mén
6 truong tidu hoc

Quy hoach can bd 1a cong tac phat hién sdém
nguén can bo tré co due, cb tai, co trién vong vé
kha nang lanh dao, quan ly, dua vao quy hoach
dé co ké hoach dao tao, boi dudng, tao ngu@)n
nham dap tng dugc nhiém vy trude mat va lau
dai cia don vi. Quy hoach giit vai tro vira la chire
nang, vira la cong cu cua hoat dong quan 1y trong
mdt to chirc. Khi thuc hién cong tac quy hoach
d6i ngii to truong chuyén mon trudng tiéu hoc,
can luu y cac van dé sau: Phai xac dinh ding
muc tiéu quy hoach doi ngi t6 trudng chuyén
moén dép tng nhi€m vu chinh tri, chuyén moén
ctia nha truong; Phai xay dung duoc ké hoach
quy hoach déi ngil t6 truéng chuyén mon; Phai
xdy dung dugc chuin tb truéng chuyén mén;
Phai du kién duoc nguén lyc thyc hién quy
hoach d6i ngil to truéng chuyén mén; Lya chon
duoc cac giai phap thuc hién quy hoach d6i ngii
t6 truong chuyén mon; Quy hoach phai ludn
dam bao tinh tap trung lanh dao thong nhét ciia
cép uy Dang, dan chi cong khai; Quy hoach phai
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lu6n dugce xem xét, bd sung, diéu chinh, bao dam
tinh khoa hoc va thuc tién.
3.2. Tuyén chon va bé nhigm dji ngii té truéng
chuyén moén ¢ truwong tiéu hoc

Tuyén chon va b6 nhiém doi ngii to truong
chuyén mén truong tiéu hoc 1a qua trinh danh
gia, xac dinh nhiing ung vién phu hop va bd
nhiém vao vi tri to trudng chuyén mon; cac hoat
dong co ban gdm xir 1y hd so, phong van, danh
gia, phan loai, dé xuét tuyén chon va bd nhiém.
Tuyén chon va bd nhiém t6 trudng chuyén mén
1a thye hién chuc ning td chure cua hiéu truong.
Tuyén chon va bo nhiém ding t6 truong chuyén
mon 1a co sé quan trong cho viéc chi dao thuc
hién c6 hiéu qua hoat dong giao duc va giang
day trong nha truong. Dé thuc hién tot cong tac
tuyén chon va b nhiém doi ngii to truong
chuyén mén truong tiéu hoc, can luu ¥ cac noi
dung sau: Phai xay dung duoc tiéu chi tuyén
chon vé pham chat va ning lyc cua doi ngil to
truong chuyén mon; Thuc hién bd nhiém, bd
nhiém lai, luan chuyén d6i ngii to truéng chuyén
moén theo ding quy dinh; Pam bao viéc bd
nhiém, luan chuyén, bai mién thuc sy 13 niém
khich 18, dong vién doi ngii to truong chuyén
mon; Pam bao viée bd nhiém, luan chuyén, bai
mién hop 1y, ding hoan cinh va nguyén vong
ctia doi ngil to truong chuyén mon.
3.3. Sir dung dji ngii to truéng chuyén mon 6
truwong tiéu hoc

Str dung d6i ngii 1a viéc phén cong, phan
nhiém trong ndi bd mot don vi sao cho dam bao
dugc yéu cau “diing nguoi”, “ding viéc”, “ding
chd” va “ding hic” (Nguyén Thi My Loc va cac
cong su, 2010). St dung ddi ngi to trudng
chuyén mén truong tiéu hoc phai luu y cac noi
dung sau day: Nha truong phai chiu trach nhiém
phan cong nhiém vy, kiém tra viéc thuc hién
nhiém vu cua td truong chuyén mon, bao dam
cac diéu kién can thiét dé to truong chuyén moén
thuc hién nhiém vu va cac ché do, chinh sach
lién quan; Di véi td truong chuyén mén méi,
nha truong phai phan cong thanh vién ban giam
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hiéu c6 kinh nghiém dé theo doi, danh gia va
gitip d&; Viéc phan cong nhiém vu cho to truong
chuyén moén phai bao dam phu hop voi nang lyc,
sO truong ctia moi ca nhan.
3.4. Pao tao, boi dwing dpi ngii to truéng
chuyén mén é truwong tiéu hoc

Pao tao, bdi dudng 1a nham cip nhat kién
thirc, bdi dudng, nang cao k¥ ning va phuong
phép thuc hién nhiém vu dugc giao; gop phén
xay dung mot doi ngii co dao dirc nghé nghiép,
c6 du trinh d6 va nang lyc chuyén mén dam bao
chat luong cua hoat dong nghé nghiép (Chinh
phu, 2012). Dé thuc hién tbt cong tac dao tao,
bdi dudng can luu ¥ cac ndi dung sau: Phai xac
dinh dugc hién trang, nhu cAu dao tao, bdi dudng
d6i ngil to truong chuyén mon; Phai xdy dung
duoc ké hoach dao tao, bdi dudng mang tinh kha
thi; Ctr dung ddi twong di hoc dung cac ndi dung
can dao tao, bdi dudng; N6i dung, chuong trinh,
hinh thuc, thoi gian dao tao, boi dudng d6i ngii
gi4o vién tiéu hoc phai cin ¢l vao tiéu chuan to
truong chuyén mon; Phai thyc hién viéc danh
gi4 hiéu qua dao tao, bdi dudng sau mdi khoa
hoc nham ndm dugc ndi dung to trudng chuyén
mon tiép thu, hoc héi dugc va viéc ap dung cac
kién thire d6 vao thuc té thuc hién cong viéc; St
dung hop 1y ddi ngii t6 trudng chuyén mon sau
khi hoc két thiic khoa bdi dudng hoic dao tao.
3.5. Ddnh gid di ngii t6 truéng chuyén mon 6
truwong tiéu hoc

Viéc danh gia can bd quan ly, gido vién va
nhan vién la mt ndi dung quan trong trong viéc
tao dong luc lam vi¢c cia cac thanh vién va toan
bd ngudn nhan luc trong mdi co s& gido duc.
Viéc danh gia can b quan 1y, gido vién va nhan
vién phai dya trén co s¢ phap 1y vé hé thong cac
van ban quy dinh vé danh gia cong chuc, vién
chitc va cac chudn nghé nghiép dbi voi vién
chirc. Panh gia d6i ngii to trudng chuyén mon la
nhdm 1am cin cu tiép tuc bo tri, s dung, bd
nhiém, mién nhiém, dao tao, boi dudng, khen
thuong, ky luat va thyuc hién ché do, chinh sach
d6i v6i doi ngii nay. Tiéu chi danh gia, xép loai
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ddi ngil td trudong chuyén moén trudng tiéu hoc
chua duoc quy dinh cu thé, 1o rang tai bét ky mot
van ban phap 1y do Chinh phu, Bd Giao duc va
bao tao ban hanh. Tuy nhién, dua trén 03 van
ban phép 1y (Thong tu s 03/VBHN-BGDDT
ngay 22 thang 01 nam 2014 cia B trudéng Bo
Gi4o duc va Pao tao ban hanh Diéu 1& Truong
tiéu hoc; Thong tu s6 14/2018/TT-BGDBT Quy
dinh chuin hiéu trudng co so gido duc phé
thong; Thong tu s6 20/2018/TT-BGDDT Quy
dinh chuin nghé nghiép gido vién co sé gido duc
pho thong) 1am can cir dé danh gia, xép loai doi
ngil to trudng chuyén mon.
3.6. Thuee hign ché dp ddi ngd, xdy dung méoi
trwong lam viéc cho ddi ngii té trwéng chuyén
mén ¢ trwong tiéu hoc

Viéc thuc hién ché do dai ngo, xay dung
moi trurong lam viée la qua trinh thyc hién cac
quy dinh, cac chu truong cua nha nudc va cla
chinh ndi by nha trudng t6i tung thanh vién va
thong qua d6 ciing tac dong 1én cac moi quan hé
gilta ca nhan vdi ca nhan, véi tap thé, voi td
chitc... nham tao ra dong luc lao dong tdt nhét
ctia moi thanh vién thong qua viéc giai quyét cac
loi ich vat chat va tinh than cho nguoi lao dong
(Nguyén Thi M§ Loc, 2010).

Dé thyc hién ché do dai ngo, xdy dung moi
truong lam viéc cho ddi ngil to truong chuyén
mon trudng tiéu hoc, can chi ¥ cac ndi dung sau:

TAI LIEU THAM KHAO

Thyc hién ding ché do phu cép chtrc vu cho d6i
ngii t6 truong chuyén mén theo quy dinh; Thuyc
hién chinh sach dai ngod d6i véi doi ngil t6 truong
chuyén mén; B6 tri dung nguoi, dung viéc; D6i
xtr cong bﬁng; Quan tam, tu van, gitup do kip thoi
cho ddi ngii t6 truong chuyén mén; Tao co hoi
cho d6i ngil t6 truong chuyén mon phat trién
tiém nang, tham gia xac dinh muc tiéu va ra
quyét dinh; Quan hé chan thanh c6i mé; Panh
gia dung nang lyc clia doi ngii t6 truong chuyén
mon; Tao co hdi thing tién cho doi ngil t6 truong
chuyén mon; Thuc hién cac hinh thire ky luat doi
v6i trudng hop to trudng chuyén moén vi pham.
4. KET LUAN

D6i méi quan 1y gido duc tiéu hoc phai tap
trung vao d6i méi nha truong. Trong d6, d6i méi
cong tac quan 1y doi ngii to truong chuyén mon
1a d6i mai tir té bao, 1a khau then chét, 1a gdc ré
dé nang cao chit lugng gido duc. Trudc nhiing
han ché ciia cong tac quan 1y doi ngil t6 truong
chuyén mén cac truong tiéu hoc khu vuc dong
bang séng Ctru Long néu trén, cac nha quan ly
can luu y mot sb van dé khi trién khai cac bién
phap nang cao chat luong quan 1y doi ngil to
truong chuyén mon, nang cao chat luong doi
ngii to truong chuyén mén, gop phan thuc hién
thanh cong cong cudc dbi mai cin ban va toan
dién nén giao duc Viét Nam giai doan hién nay.
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