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Nam hoc 2020-2021, cung Vdi cd nuoc, nganh Giao duc va
DPado tao Kon Tum da tich cyee day manh chuyén doi sé, gop
phan quan trong trong viéc nang cao chat lirong, hiéu qud doi
véi cdng tac quan Iy va day hoc trong toan nganh. Pé thuc
hién hiéu qua chuyén doi sé trong thei gian qua, nganh Gido
duc va Dao tao tinh Kon Tum da tdp trung thyc hién bén gidi
phap: chuyén déi nhan thirc trong can bg, gido vién va nguoi
hoc; trang bi ky ndng so cho can b, giao vién va hoc sinh; tao
hanh lang phap 1y cho chuyén déi sé; ting buéc trang bi co
s¢ vt chat, phét trién nén tang sé. Véi nhing né liec, kién tri
trong thoi gian qua, chuyén déi so cua nganh Giao duc va Pao
tao Kon Tum dd dat dwoc nhiing két qua dang khich 1é. Két
qud theec hién cho thdy chuyén doi sé da mang lai rat nhiéu loi
ich trong cbng tac quan ly va hoat dong day hoc cua can bg
qudn ly, gido vién va nguoi hoc. Tuy nhién, hoat dong nay
ciing gap nhiéu khé khan khi trién khai thuc hién. Do vdy,
muén thanh céng nganh Giéo duc va Pao tao rat can s dong
hanh va phéi hop ciia, cac sd, nganh lién quan.

ABSTRACT

In the 2020-2021 school year, Kon Tum Education sector,
together with the whole country, has actively promoted digital
transformation, making an important contribution to
improving the quality and efficiency of management and
teaching in the whole sector. In order to effectively implement
digital transformation in recent years, Kon Tum Education
and Training department has focused on implementing the
following four solutions: cognitive transformation among
cadres, teachers and learners; equipping staff, teachers and
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students with digital skills; creating a legal corridor for digital
transformation; equipping facilities and developing digital
foundations. With the efforts and perseverance in the past
years, the digital transformation of the education and training
sector of Kon Tum has achieved encouraging results. The
implementation results show that digital transformation has
brought a lot of benefits in the management and teaching
activities of managers, teachers and learners. However, this
activity encountered many difficulties during the
implementation. Therefore, in order to succeed, the Education

and Training

sector needs the companionship and

coordination of the relevant departments and sectors.

1. PAT VAN PE

Kon Tum la mét tinh c6 nhiéu dan toc ciing
sinh séng, nhiéu phong tuc tap quan lac hau,
ngudi dan chi yéu sdng & nong thon. Xuat phat
diém kinh té thip, cong nghiép chua phat trién,
cha yéu 1a kinh té néng 14m, san xut con mang
tinh tu cdp. Trinh do dan tri khong dong déu,
diéu kién sinh sdng con nhiéu kho khin, giao
thong mot s6 huyén con chua phat trién. Nhimg
yéu td trén da anh huong rat 16n dén sy phat trién
giao duyc cua tinh.

Ngay 03/6/2020, Thu tuéng Chinh phu da
ky Quyét dinh phé duyét "Chuong trinh Chuyén
d6i s6 qudc gia dén nam 2025, dinh huéng dén
nam 2030" [2]. Theo do6 gido duc 1la mot trong
tam linh vuc dugc uu tién trién khai trong
chwong trinh chuyén déi s6 qudc gia. Trong nim
hoc 2020-2021, cung véi ca nudc, nganh Gido
duc va Pao tao Kon Tum di tich cuc trién khai
ung dung cong nghé théng tin trong quan ly va
hd tro cac hoat dong day - hoc, gop phan ning
cao chat luong gido duc va dao tao cta tinh nha.
Dic biét, trong thoi diém dich Covid-19 dién
bién phirc tap, nganh Gido duc va Pao tao Kon
Tum di chuyén d6i manh m& tir day hoc truc tiép
sang day hoc truc tuyén, dam bao chu truong
“tam dimg dén truong, khong dimg hoc” cta Bo
Giao duc va bao tao trong toan tinh.

2. CAC GIAI PHAP PA THUC HIEN PE
PAY MANH CHUYEN POI SO TRONG
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CONG TAC QUAN LY VA DAY HQC
2.1. Chuyén déi nhén thirc trong can bg, gido
Vién va nguoi hoc

Ong ba ta co cau “Tu tuong khong thong
mang binh dong khong cling néng”. Viéc thong
sudt tu twdong, nhan thirc cua can bo, gido vién
va ngudi hoc ¢6 ¥ nghia hét stic quan trong. Do
d6, chuyén doi sé trong gido duc mudn thanh
cong can phai chuyén ddi tir nhan thirc va tu duy
cua can bg, gido vién va nguoi hoc. Pé tit ca
cung nhén thic duoc rang, chuyén doi s mang
lai nhidu gia tri; nhiéu co hoi dé thay ddi, dé tiép
cén tri thirc va cao hon 1a chuyén dbi s6 phai tro
thanh nhu cau ty than ctia mdi ngudi.

C6 thé noi nut that chuyén doi s nam & tu
duy cta nhitng dbi tuong thuc hién, thuong thi
chung ta khong theo kip véi su phat trién ciia
cong nghé. Cung véi d6 1a mot bo phan can b,
gi0 vién va nguoi hoc chua that sy san sang cho
viéc thay ddi nay. Trong thoi gian qua, nganh
Gi4o duc tinh Kon Tum d3 ting cudng phd bién,
tuyén truyén, ndng cao nhan thic, quyét tim
thyc hién chuyén doi sd trong toan nganh dén
tung dia phuong, ting don vi, tung can b, gido
vién va ngudi hoc. Gitip cho mdi can bo, gido
vién va ngudi hoc nhén thirc dwoc ring trong
quan 1y va day hoc, chuyén déi s6 1a su thay d6i
phuong phép, ap dung cong nghé thong tin hién
dai vao trong qua trinh quan 1y va day hoc nham
dap (mg yéu cau cta cong viéc; gitp ngudi day
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va ngudi hoc phat huy tdi da kha ning tu duy,
sang tao, chu dong cua minh.

2.2. Trang bi k§ ning sb cho can b, gi4o vién
va hoc sinh

Nganh giao duc Kon Tum ludn xac dinh dé
chuyén dbi s6 thanh céng duong nhién doi hoi
tu duy va nang luc quan ly caa lanh dao nganh
cling nhu 1anh dao nha truong phai thay doi. Tur
do, nganh da tap trung tang cuong trang bi
nhitng kién thirc v& ¢éng nghé thdng tin, vé tu
duy sd,... cho cac cip quan ly; thic day khai
thac mot cach hi¢u qua nhitng wu viée ctia cong
nghé cho muc dich quan ly va day hoc.

V& phia nguoi day va nguoi hoc ho can
duogc chuan bi vé tam thé, k¥ nang sir dung cong
nghé, phuong phéap day va hoc truc tuyén sao
cho hiéu qua,... Nham trang bi kién thuc va ky
nang sir dung cong nghé théng tin cho gido vién,
S& Giao duc va Pao tao Kon Tum da phéi hop
véi Cong ty Innedu STEAM va chuyén gia giao
duc toan cau, ¢ van hoc tap ctia Microsoft T
Thuy Diém Quyén to chirc chuong trinh tip
hudn cho can bd, gido vién cdt can cua cac
truong trén dia ban toan tinh.

Ngay 18/02/2021, S¢ Gi&o duc va Pao tao
Kon Tum di ra Quyét dinh sé 51/QD-SGDDT
vé viéc thanh 1ap T6 hd trg tng dung céng nghé
thong tin trong cong tac quan ly va day hoc trén
dia ban tinh Kon Tum [6]. T6 hd tro tmg dung
cong nghé thong tin trong cong tac quan ly va
day hoc ¢6 nhiém vy tham muu cho 1anh dao S&
Gi4o duc va Pao tao ddy manh tmg dung cong
nghé thong tin trong cong tac quan ly va day hoc
dam bao hiéu qua; theo ddi, giam sat, ho trg can
bd quan ly gido duc, gido vién va hoc sinh khai
thac c6 hiéu qua cic ung dung cia phan mém
Office 365 va cac tién ich khac trong cong tac
quan |y va trién khai day hoc truc tuyén; xay
dung, quan ly, diéu hanh cac phong hop, hoi thao
tryc tuyén; hd trg cac co s giao duc xay dung
cac phong sinh hoat chuyén mon theo hinh thic
truc tuyén; xay dung kho hoc liéu 6 nhim thtc
day viéc khai thac tai nguyén, hoc liéu phuc vu

48

cong tac day hoc theo Chwong trinh gido duc phd
thong 2018.
2.3. Tgo hanh lang phéap ly cho chuyén doi sé

Ngay 25/01/2017, Thu tuéng Chinh phu
phé duyét Pé an “Tang cudng Gmg dung cong
nghé thong tin trong quan 1y va hd trg cac hoat
dong day - hoc, nghién ctru khoa hoc gop phin
nang cao chat luong gido duc va dao tao giai
doan 2016-2020, dinh hudng dén nam 2025”7
[1]. Tang cuong tng dung cong nghé thong tin
trong quan 1y gido duc, hd trg ddi mai day - hoc,
nghién ciru khoa hoc trién khai trong toan nganh.
Hang loat chinh sach thiic ddy chuyén d6i sb
giao duc dugc ban hanh, dan hoan thién hanh
lang phap 1y nhu cac quy dinh tng dung céng
nghé thong tin trong quan 1y, t6 chirc dao tao qua
mang, quy ché dao tao tir xa trinh do dai hoc,
quy dinh quan 1y, van hanh st dung hé théng co
sO dir liu toan nganh, mo6 hinh tng dung cong
nghé thdng tin truong phd thong, chuan dir lidu
két ndi; huéng dan nhiém vu cong nghé thdng
tin cho khdi dai hoc, phd théng hang nim va
nhiéu vin ban chi dao diéu hanh khic. S¢ Gido
duc va Pao tao Kon Tum ciing d3 ban hanh
nhiéu cong vin, huéng dan dé ddy manh viéc
ung dung cdng nghé thdng tin trong cbng tac
quan ly va hoat dong day hoc. Cu thé la:

Ngay 19/10/2020, S¢ Giao duc va Pao tao
Kon Tum d& ban hanh cbéng vin sb
1490/SGDDT-GDTrH vé viéc hudng dan thuc
hién nhiém vu céng nghé théng tin, nam hoc
2020-2021 nham trién khai c6 hiéu qua Chuong
trinh chuyén dbi sé qudc gia trong nganh gido
duc; tiép tuc xay dung, hoan thié€n va khai thac
hiéu qua co s6 dit liéu nganh vé gido duc mam
non, gido duc phd thong va gido duc thuong
xuyén; trién khai két ndi lién thong dit liéu, tich
hop cac hé théng thong tin vao co sé dit lidu
nganh; tdng cuong trng dung cdng nghé théng
tin trong d6i méi ndi dung, phuong phap day,
hoc, thi va kiém tra danh gia, quan ly gido duc,
quan tri nha truong; ap dung day, hoc truc tuyén;
Phat trién kho hoc liéu s6 toan nganh, ngan hang
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cau hoi tryc tuyén dung chung, kho bai giang E-
Learning két ndi v6i Hé tri thirc Viét s6 hoa [4].

Ngay 08/01/2021, S¢ Giao duc va Pao tao
Kon Tum d ban hanh cong vin s6 39/SGDPT-
GDTrH vé viéc trién khai sir dung phﬁn mém
Office 365 trong cong tac quan ly va day hoc tir
nim hoc 2020-2021 [5]. Muc dich nhim day
manh viéc ung dung cong nghé théng tin tai cac
co s& gido duc trong viéc xay dung, khai thac tai
lidu, hd so phuc vu cong tac quan Iy va to chirc
day hoc. S6 Giao duc va Pao tao yéu cAu cac
don vi chi dao cac truong thudc quyén quan ly
trién khai str dung phan mém Office 365; trién
khai st dung tai khoan Office 365 do S¢ Gido
duc va Pao tao cung cip dén cac gido vién va
hoc sinh, quan triét cdc nhiém vu cu thé nham
thiic ddy cong tac quan ly va day hoc hiéu qua;
huéng dan hoc sinh sir dung, quan Iy tai khoan
Office 365 dé phuc vu cho viéc hoc tap nhu trao
doi gilia gido vién va hoc sinh, thuc hién cac du
an, cac nhiém vu hoc tap; phéi hop v6i cha me
hoc sinh trong viéc quan ly hoc sinh tham gia
hoc tap trén phan mém Office 365,...

Pé két ndi thong tin ddy du, kip thoi giita
nha trudong véi cha me hoc sinh, nha trudng voi
hoc sinh; giam 4p luc ho so, sb sach cho gido
vién; han ché viéc in 4n céc hd so, sd sach sir
dung mét 1an trong nam hoc. Ngay 29/9/2020,
S¢ Giao duc va Dao tao da ban hanh céng van
s6 1347/SGDDT-GDTrH vé viéc huéng din
quan ly, str dung s6 diém dién tor, hoc ba dién tu,
s6 diang bo dién tir trong nha truong tir nim hoc
2020-2021 [3]. So Gi4o duc va Pao tao yéu cau
cac don vi dam bao diéu kién, trién khai c6 higu
qua cic phan mém quan 1y truong hoc, tranh
lang phi, hinh thirc; 100% cac truong phd thong
truc thudc Sé Gido duc va Pao tao va Trung tim
gido duc thudng xuyén tinh trién khai ho so dién
tir, so diém dién tir, hoc ba dién tir trong nha
truong tir nam hoc 2020-2021; ddy manh viéc
trién khai hd so dién tir, s diém dién tir, hoc ba
dién tir trong nha trudng dbi véi cac co sd gido
duc tiéu hoc, trung hoc co sé truc thudc phong
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Gi4o duc va Dao tao c6 du diéu kién vé co sd vat
chat va nhan luc; khuyén khich cac co s gido
duc chua du diéu kién vé co s vat chét va nhan
lyc tly vao diéu kién ciia nha truong dé trién
khai mét s6 noi dung cho phui hop.

2.4. Tirng buéc trang bi co sé vit chit, phat
trién nén ting so

Vén dé dau tién phai ké dén 1a co so vat
chat, trang thiét bi cdng nghé phuc vu chuyén
d6i s6 cho ca nguoi hoc, ngudi day va nguoi
quan ly. Bé diy manh viéc ing dung cong nghé
thong tin trong cong tac quan ly, dic biét 1a van
dé quan ly va diéu hanh vin ban, trong nim hoc
qua, S& Gi4o duc va Pao tao Kon Tum da phbi
hop véi VNPT Kon Tum t6 chirc tap huan cho
tat ca can bo, gido vién cdt can cia cac Phong
Giao duc va Pao tao Kon Tum cua cac huyén,
thanh phd va cac don vi truc thude vé kién thirc
va k¥ ning trong quan ly, didu hanh van ban
trong toan nganh trén hé théng VNPT loffice.

Néu nhu ing dung cdng nghé théng tin vao
gido duc chu yéu dé cap dén nhitng chuong
trinh, phin mém riéng 1¢, tch biét, chuyén ddi
sO y8u cau tat ca nhitng thir riéng 1é ndy phai
tuong thich va két ndi voi nhau, tich hop va co
thé tiép can duoc trén cing mot nén tang. Xuit
phéat tir y8u ciu trén, trong niam 2020, nganh
Gido dyc Kon Tum da phdi hop véi Microsoft
Viét Nam cung cap tai khoan Office 365 cho tat
ca cac don vi, can bo, gido vién va hoc sinh trong
toan tinh. Viéc nay cho phép cac hoat dong quan
ly, giang day, hoc tap, kiém tra, danh gia ciing
nhu toan bd viéc tuong tac gitra can bo quan ly,
nguoi day va nguoi hoc dugc trién khai thuc
hién mot cach thuén lgi, hiéu qua.

Trong nhiing ndm qua, nganh Gido duc
luén tich cyc tham muru véi Uy ban Nhan dan
tinh Kon Tum trong viéc trang bi co so ha tang
mang dong bo, thiét bi cong nghé thong tin thiét
thuc phuc vu day - hoc, tao co hoi hoc tap binh
dang gitra cac ving mién c6 diéu kién kinh té xa
hoi khac nhau trong tinh, huy dong ngudn lyuc xa
hoi hoa cung tham gia thue hién. S6 Gido duc va
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Dao tao Kon Tum dac biét cht trong cong tac
dao tao, bdi dudng doi ngii can bo quan 1y, gido
vién nhiing kién thirc, k¥ ning céng nghé thong
tin can thiét dé phuc vu cho cong tac quan Iy va
day hoc ciing nhu dép mg yéu cau vé chuyén
ddi sd. Hién nay, S6 Giao duc va Pao tao Kon
Tum dang trién khai xay duyng kho hoc ligu s6 &
tAt ca céc cép hoc, mén hoc dung chung toan
nganh; huéng téi muc tiéu dap tng nhu cau tu
hoc, hoc tap sudt doi, thu hep khoang cach gitra
cac viing mién trong tinh; tiép tuc doi méi cach
day va hoc trén co s¢ ap dung cong nghé s,
khuyén khich va hd trg ap dung cac md hinh gido
duc dao tao méi dua trén cac nén tang $6.

3. NHUNG KET QUA BAN PAU TRONG
CHUYEN POI SO CUA SO GIAO DUC VA
PAO TAO KON TUM

Mic du 1a mot tinh mién ndi con gip nhidu
khé khin vé nhidu mat, dic biét 1a nhimg didu
kién dé phuc vu cho linh vuc chuyén doi sb
nhung véi nhitng nd luc, kién tri trong thoi gian
qua, dén nay hau hét can bo quan 1y, gido vién
trén toan tinh déu co thé ing dung cong nghé
thong tin dé phuc vu trong cong tac quan 1y va
day hoc ciia minh. T4t cac cac Phong Giéo duc
va Pao tao ctia cac huyén, thanh phd va cac don
vi truc thudc cua S& déu da trién khai thuc hién
tuong ddi hiéu qua cong tac quan ly, diéu hanh
vin ban ciia nganh, cua don vi,... trén hé thong
VNPT loffice.

Trong nam qua, S& Giao duc va Pao tao
Kon Tum d4 phdi hop véi Microsoft Viét Nam
cung cap 132.048 tai khoan Office 365 cho can
bd, gido vién va hoc sinh trong toan tinh. Viéc
ddng bo str dung Office 365 trong toan nganh da
gitp cho cdng tac quan ly va day hoc cua tinh
kha thuén loi. Lanh dao S& Gido duc va Dao tao,
Lanh dao cac phong chirc ning cua S& co thé
kiém tra vé& cong tac quan ly cua bit ki don vi
nao; ciing nhu kiém tra viéc thyc hién cong tac
chuyén mén, nghiép vu ciia bat ki gido vién nao
trén toan tinh. Song song véi viéc cung cip tai
khoan Microsoft Teams cho tit ca hoc sinh,
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nganh da t chire tap huin va huéng dan cach st
dung cho gi&o vién va hoc sinh nén nganh Giao
duc Kon Tum di rat chu dong trong trién khai
day hoc truc tuyén trong thoi gian trude va sau
Tét Tan Stru (tam dimg dén truong vi Covid 19).

Trudc yéu cau dam bao cong tac phong
chéng dich Covid 19, trén nén tang phan mém
Zoom va Microsoft Teams, nganh Giéo duc Kon
Tum da to chue Hoi thi gido vién day gioi cap
tinh - Lan thtr IX bang hinh thirc tryc tuyén. Cac
nha truong va gido vién da chu dong st dung
Microsoft Teams cho cac hoat dong nhu: Boi
dudng hoc sinh gioi, phu dao hoc sinh yéu, to
chte hoi hop, sinh hoat chuyén mén,... bing
hinh thire truc tuyén. Mot két qua khdng thé
khong ké dén d6 chinh 1a hiéu qua kinh té mang
lai tir chuyén d6i s6. Vi viée sb hoa céc thu tuc
trong quan ly va day hoc nhu hd so, sé sach, in
sa0,... da tiét kiém dwoc rat nhidu chi phi cho
cac nha truong va gido vién.

4. KET LUAN

Chuyén doi s6 trong gido duc 1a mot quéa
trinh xay ra ma sy thay d6i khong nam ¢ dbi
tuong tham gia vao qua trinh gido duc hay cac
bén lién quan ma nim & phuong thirc thyc hién
gido duc. Su thay ddi vé& phuong thire tat yéu dan
t61 nhitng thay d6i vé phuong phap, cach thuc,
k¥ thuét thyc hién trong cbng tac quan ly cling
nhu day hoc. Vi vay, cdn bo quan ly, gido vién
Va ca ngudi hoc can phai chii dong trang bi kién
thirc va chuan bi cho sy thay dbi nay.

Thuc hién chuyén doi sé s& giup cho cac
nha truong toi wu héa cong tac quan 1y, gido an
dién tr, hoc ba dién tu, sd lién lac dién tir, s6 chu
nhiém..., dong thoi trang bi nhidu k§ ning sb
can thiét cho hoc sinh. Tuy nhién, hanh lang
phap 1y cho viéc sir dung cac ho so dién tir trong
cac nha truong chua c6 sy dong bd trén toan
quéc. B6 Gido duc va Pao tao cin sém ban hanh
cac quy dinh, cAc giai phap vé linh vuc s6 nhur:
st dung hoc ba dién ti, s6 diém dién tir; hoc
online va cong nhan két qua hoc online; chuyén
dbi s6 tao diéu kién phat trién cac cong ddng hoc
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tap chuyén nghiép cho can bo, gido vién thdng  hé luy s& gip phai nhu hanh vi hoc tap c6 thé bi
qua cac dién dan, 16p hoc truc tuyén; co rat nhidu  1éch lac, hoat dong gio duc khong duoc kiém
cong cu hay hd tro gido vién thiét ké tai liéu, xdy ~ Soat, chét lwong gi4o duc bi tha 1ong,... la khong
dung ké hoach bai day. Nhitng cong cu céng  thé tranh khoi. Cac cap quan Iy can dic biét quan
nghé nay ciing dit ra mot thach thire khong nhd  tdm dén van dé nay, co thé thiy duoc ring
d6i voi chuyén ddi sé c6 18 1alam thé ndo dé dam  chuyén dbi sb trong gido duc mang lai rat nhiéu
bao viéc hoc tap va giang day cling nhu cac hoat  loi ich trong cong tac quan 1y va hoat dong day
dong giao duc 1a thyc chat. Bén canh nhimg wu  hoc cta can bd quan 1y, gido vién va nguoi hoc.
viéc, chuyén d6i s trong gido duc rat dé dindén  Phan tich & trén cho thdy viéc chuyén doi ciing
su bat binh déng vé co hoi hoc tap giita hoc sinh  gap khong it kho khian. Mudn thanh c6ng nganh
& cac vang mién co diéu kién kinh té khac nhau  Giao duc va DPao tao rat can sy dong hanh va
(dic biét & cac ving xa, ving kho khan); nhimg  phdi hop ctia cic so, nganh lién quan.
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