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PAO TAO, BOI DUONG POQI NGU NHA GIAO
VA CAN BO QUAN LY GIAO DUC
PAP UNG YEU CAU POI MOI GIAO DUC PHO THONG

NGUYEN THI KIM OANH"

TOM TAT: Gido duc va ddo tao ld quéc sach hang dau, la sw nghiép cua Dang, Nha nudc va cua
toan dan. Trong doi méi gido duc, doi ngii nha gido va cdan bg quan 1y gido duc la nhdn t6 quyét
dinh khéng chi véi chat leong gido duc trong nha trieong ma con anh hwéng quan trong dén ning
lyc, phcfm chat trong cd cudc doi cua maéi con nguoi. Dé hinh thanh sir ménh dic biét dé thi doi
ngii nha gido va can bé qudn 1y gido duc phdi c6 chuyén mén, nghiép vu cao, cé pham chat dao
dire, nhanh nhay va cé khd ndng thich iimg tot. Bai viét dé cdp dén mét so ngi dung cdn hoan thién
trong cong tac dao tao, boi dwong ddi ngii nha gido va can bé quan Iy gido duc, ddp vmg yéu cau
doi méi gido duc phé théng hién nay.

Tir khéa: dao tao, boi duong dgi ngii nha gido va can bé quan Iy gido duc, doi méi gido duc phé
théng.

ABSTRACT: Education and training is the top national policy, the cause of the Party, the State and
the people. In education reform, teachers and educational administrators are the decisive factor not
only in the quality of education in the school, but also in terms of their ability and quality throughout
the life of each human. In order to form that special mission, teachers and educational administrators
must have high professional qualifications, ethical qualities, be quick and adaptable. The article
mentions some contents that need to be improved in the training and fostering of teachers and
educational administrators to meet the requirements of modern education.

Key words: training and retraining of teachers and educational administrators, renovation of
general education.

1. PAT VAN PE trién doi ngil nha gido va can bo quan 1y gido
Nghi quyét s6 29-NQ/TW ngdy duc” 1a khau then chdt dé phat trién gido duc
04/11/2013 cia Ban Chép hanh Trung wong vé  giai doan 2011 - 2020.
d6i méi cdn ban, toan dién giao duc va dao tao Nghi quyét sb 88/2014/QH13 Quéc hoi
dap tmg yéu cau cong nghiép hoa, hién dai hda  nudc Cong hda xi hoi chii nghia Viét Nam xac
trong diéu kién kinh té thi truong dinh huéng  dinh muc tiéu di méi, yéu cau va nodi dung doi
xd hoi chii nghia va hoi nhdp qudc té dd xdc  méi chuong trinh, sach gido khoa gido duc phd
dinh mét trong nhitng giai phap d6i méi gido  thong nhu sau:
duc va dao tao 1a “phat trién doi ngii nha gido Vé muc tiéu doi méi: Pdi méi chuong
va can by quan ly gido duc, dap ung yéu cau  trinh, sach gido khoa gido duc phd thong nhim
ddi méi giao duc va dao tao”. Chién luoc phat  tao chuyén bién can ban, toan dién vé chat
trién gido duc 2011 — 2020 ciing x4c dinh “phat  lwong va hiéu qua gido duc phd thong; két hop

O Thac si. Trudng Can bd quan 1y gido duc Thanh phd HO Chi Minh.
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day chir, day nguoi va dinh huéng nghé
nghiép; gop phan chuyén nén gido duc ning né
truyén thu kién thirc sang nén gido duc phat
trién toan dién ca vé phém chit va nang lyc, hai
hoa durc, tri, thé, my va phat huy tot nhat tiém
ning cua moi hoc sinh.

Vé yéu cau doi méi: Ké thira va phat trién
nhitng wu diém cua chuong trinh, sach gido
khoa gido duc phd thong hién hanh, phat huy
nhiing gia tri truyén thong tot dep ctia nén vin
hoa Viét Nam va phu hop voi xu huéng qubc
té; dong thoi, doi méi toan dién muyc tiéu, noi
dung, phuong phap va hinh thirc t6 chirc gido
duc, thi, kiém tra, danh gia chét luong gido duc
theo yéu cau phat trién phdm chat va ning luc
hoc sinh; khéc phuc tinh trang qué tai; ting
cuong thuc hanh va gén voi thue tién cudc
song. Viéc d6i méi chwong trinh, sach gido
khoa gido duc phd thong duoc tién hanh dong
bd, cong khai, minh bach, tiép thu rong rii y
kién cua nhan dan, cic nha khoa hoc, nha giao
va nguoi hoc.

Nghi quyét 29-NQ/TW ciing x4c dinh yéu
cau d6i moi nodi dung gido duc theo hudng tinh
gian, hién dai, thiét thuc, phu hop véi Ita tudi,
trinh d§ va nganh nghé; tang thyc hanh vén
dung kién thirc vao thyc tidn. Chu trong giao
duc nhan cach, dao durc, 16 séng, tri thirc phap
luat va y thtic cong dan. Tap trung vao nhiing
gid tri co ban cia vin hoa, truyén thong va dao
1y dan tdc, tinh hoa van hda nhan loai, gia tri
cdt 16i va nhan van ctia chi nghia Mac — Lénin
va tu tuong HO Chi Minh. Tang cudng gido duc
thé chit, kién thirc qudc phong, an ninh va
hudng nghiép. Day ngoai ngit va tin hoc theo
hudng chuin hoa, thiét thuc, bao dam ning luc
st dung cia nguoi hoc. Quan tam day tiéng noi
va chit viét ctia cac dan toc thiéu sb. Do d6, noi
dung chuong trinh giao duc phd thong phai
dam bao chuan hda, hién dai hoa, hoi nhap
quéc té; mang tinh hoan chinh, linh hoat, lién
thong théng nhit trong va giita cac cap hoc;
tich hop va phan héa hop 1y, c¢6 hiéu qua. Dbi
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méi ndi dung gido duc theo tinh gian, hién dai,
thiét thyc, phi hop véi lra tudi va trinh do
nhén thirc cia hoc sinh; tang tinh thyc hanh,
van dung kién thic vao thuc tién. Noi dung
gido duc duoc lya chon la nhiing tri thic co
ban, dam bao vua hoi nhép quéc té, vira gén
v6i thyc tién Viét Nam trong giai doan cong
nghiép hoa, hién dai hoa.

DPé dam bao thuc hién tot nhitng yéu cau,
muc tiéu néu trén, cong tac dao tao, bdi dudng
d6i ngil gido vién va can bd quan ly gido duc la
yéu cu cép thiét nham trién khai thuc hién co6
hiéu qua d6i mdi chuong trinh, sach gido khoa
gido duc phd théng, gop phan ddi méi can ban,
toan dién gido duc va dao tao nudc nha.

2. VAI TRO CUA CAC CO SO PAO TAO,
BOI DUONG GIAO VIEN VA CAN BO
QUAN LY GIAO DUC

Pé c6 ddi ngii nha gido va can bo quan ly
gioi, trude hét mang ludi trudng su pham, khoa
su pham, cac co s¢ dao tao, boi dudng can bo
quan 1y can phai da manh. Viéc xac dinh dung
vai trd clia cic co sO dao tao, bdi dudng gido
vién va can bo quan ly dap ting doi hoi ngay
cang cao cua su nghi¢p gido duc trong cong
cudc cong nghiép hda, hién dai hda dit nude 1a
v6 cung can thiét. Pao tao, boi dudng doi ngil
nha gido va can by quan ly gido duc duoc
bang, Nha nudc ta dic biét quan tam thé hién
qua cac nghi quyét, chi truong va duoc thé ché
hoa thanh van ban quy pham phép luét; trong
d6, da giao nhiém vu dao tao, bdi dudng doi
ngll nha giao va can by quan ly gido duc cho
nhiéu co quan, don vi thyc hién. Tuy nhién,
theo Pidu 78, Luit Gido duc nim 2005 quy
dinh vai tro cda truong su pham: “Truong su
pham do nha nudc thanh 1ap dé dao tao, bdi
dudng nha gido can bd quan ly gido duc”.

Diéu 78, Luat Gido duc sira d6i nam 2009
quy dinh: “Co s¢ gido duc truc thyc hi¢n nhiém
vu dao tao, bdi dudng nha gido bao gdm trudong
su pham, co s& gidao duc cd khoa su pham, co
s& gido duc duge phép dao tao, bdi dudng nha
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gido: 1) Truong su pham do Nha nudc thanh
lap dé dao tao, bdi dudng nha gido va can bd
quan ly gido duc. Truong su pham dugc uu ti€n
trong viéc tuyén dung nha gido, bd tri can bd
quan ly, dau tu xay dung co s vat chat, ky tuc
xa va bao dam kinh phi dao tao. Truong su
pham c6 truong thyc hanh hoac co sd thyc
hanh; 2) Co s¢ giao duc thuc hién nhiém vu
ddo tao, bdi dudng can bo quan ly gido duc bao
g@)m co sé giao duc dai hoc c6 khoa quan ly
giao duc, co so gido duc duogc phép dao tao, boi
dudng can bo quan 1y gido duc; 3) B) trudong
B6 Gido dyc va Pao tao cho phép co sé gido
duc duoc dao tao, bdi dudng nha giao, can bo
quan ly gido duc”.

Nhu véy, viéc dao tao, bdi dudng nha gido
va can bo quan ly thudc cac truong su pham,
cac truong co khoa su pham va cac co so giao
duc dugc Bo truong Bo Gido duc va Dao tao
cho phép; dao tao, bdi dudng can bd quan ly
giao duc gém co sO giao duc dai hoc c6 khoa
quan ly gido duc va cac co so giao duc dugc Bo
truong Bo Gido duc va Pao tao cho phép.

Trén thuc té, cac truong su pham, cac
truong c6 khoa su pham cha yéu thyuc hién viéc
dao tao, bdi dudng doi ngii nha gido; nong cbt
trong dao tao, bdi dudng doi ngii can bd quan
Iy gido duc hién nay la Hoc vién Quan ly giao
duc (Ha No6i) va Truong Can bo quéan ly gido
duc Thanh phé H6 Chi Minh va cic co s gido
duc khac do B trudng Bo Gido duc va Pao tao
cho phép.

2.1. Vai tro ciia h¢ théng cdc trwong sw pham,
co 56 dao tao, boi duing gido vién

Cac truong su pham, co s¢ dao tao, bdi
dudng gido vién co vai tro chi yéu 1a phat trién
d6i ngii giao vién mam non, phd thong, gido
duc thuong xuyén. Nhiém vu cia cac co sé nay
chu yéu la:

Dao tao sw pham chinh quy. Pay 1a nhiém
vu quan trong nhat ctia hé thong céac truong su
pham trong viéc dao tao ngudn nhén lyc cho
nganh gido duc nudc nha.
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Pao tao su pham khong chinh quy, bao
gdm cac hinh thirc dao tao hinh thirc vira lam,
vira hoc, lién két, tir xa,.. Phuong thirc dao tao
nay dap Gmg yéu cau cta mot xa hoi hoc tap,
hoc sudt doi; gop ph?m chuin héa vé trinh do
cho d6i ngii gido vién.

Boi dudng thudng xuyén cho gido vién
thong qua cac khoa bdi dudng ngin han. Véi
vai trd nay, cac truong dai hoc su pham da phat
huy cé hi€u qua trong viéc dao tao tryc tiép cac
giang vién c6t can; dong thoi, nhiéu truong dai
hoc su pham, cao drfmg su pham cua cac dia
phuong da thyc hién tot nhiém vu bdi dudng
tryc tiép cac gido vién dimg 16p. Thyc hién
hinh thirc bdi dudng nay, cac trudng su pham
da tham gia va gop phan quan trong vao viéc
d6i mai phuwong phap day hoc, sir dung phuong
tién va thiét bi day hoc hién dai, cép nhat kién
thirc cho giao vién day chuong trinh moi.

Thyc hién boi dudng nghiép vu su pham;
bao gdm bdi dudng cip chimg chi nghiép vu sur
pham cho gido vién, giang vién t6t nghiép cac
nganh ngoai su pham; dao tao, bdi dudng cho
giao vién chua dat chuén; dao tao nghiép vu su
pham cudi khoa cho sinh vién cac nganh khac
hay bdi dudng cép ching chi nghiép vu su
pham cho ngudi tét nghiép cac nganh khac co
mong mudn tré thanh giao vién.

Xuat phat tir nhitng vai tro quan trong néu
trén, cho thay, quy mé va co ciu cua hé thong
cac truong su pham ngay cang dugc hoan chinh
va phat trién, dp ng co ban nhu ciu dao tao,
bdi dudng nha gido va can bd quan 1y gido duc.
Cong tac dao dao tao, bdi dudng cia cic trudng
su pham, cac khoa su pham da c6 tac dung
nang cao chat luong chuyén mén nghiép vu cia
do6i ngli nha gido va can by quan ly gido duc;
cac trudong da timg bude tim cac giai phap dé
lién két dao tao voi cac co s& gido duc trong va
ngoai nudc, tao diéu kién hoi nhap khu vyc va
qudc t& nhim nang cao chit lugng ngudn nhan
luc gido duc. Trong thoi gian qua, cac co s&
dao tao, boi dudng nha gido va can bd quan ly
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giao duc; dac biét la cac truong, cac khoa su
pham da dam bao duoc ndi lyc cho nganh gido
duc, xtimg dang dugc coi 1a “cd may cai” cla
nén giao duc, gop phﬁn ddi méi can ban, toan
dién gido duc va dao tao.

Tuy nhién, ding truée yéu cau doi moi
chwong trinh, sach gido khoa phd thong, cong
tac dao tao, boi dudng gido vién con dat ra
nhitng van dé dé tiép tuc giai quyét:

- Xay dung cho dugc doi ngli giao vién
thich img v&i chuong trinh méi: ngoai day chir
con phai coi trong gido duc ly tudng, gido duc
truyén théng cach mang, dao dirc, 16i séng,
ning luc sang tao, nang luc giai quyét van dé,
k¥ nang thuc hanh, tic phong céng nghiép, ¥
thirc trach nhiém xa hoi cho hoc sinh.

- Pao tao, boi dudng, dao tao lai gido vién
trong viéc day hoc tich hgp va day hoc phan
héa theo chuong trinh méi; nang cao gido duc
k¥ ning song, k§ ning phong chdng té nan xa
hoi, k¥ ning tiép can nghé nghiép,.. von chua
dugc xem trong ¢ chuong trinh hién hanh.

- Hoat dong trai nghiém sang tao 1a mot
trong nhiing ddc thu cia chuong trinh mai so
véi chuong trinh hién hanh. Do d6, phai nang
cao nang luc cua gido vién trong huéng dan
hoc sinh tham gia cac hoat dong nay nham giup
hoc sinh hinh thanh va phat trién cic pham
chat, tu tuong, ¥ chi, tinh cam, gia tri, k¥ ning
séng va nhitng ning luc chung can co cua con
nguoi trong xa hdi hién dai.

- P6i méi phuong phap, hinh thirc va
phuong tién day hoc trong chuong trinh moi la
nhiing yéu t6 tac dong truc tiép dén hiéu qua
ctia qua trinh d6i méi. D6 ciing 1a nhiing thach
thirc khong nho d6i véi doi ngil gido vién va la
nhiém vu dit ra ddi véi cac co s¢ dao tao, boi
dudng giao vién hién nay.

2.2. Vai tré ciia cdc co sé dao tao, boi dwing
cdn by qudn Iy gido duc

Nhu trén da trinh bay, mic du dugc giao
nhiém vu dao tao, bdi dudng doi ngil nha gido
va can bd quan ly gido duc, nhung céac truong
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su pham, cac truong c6 khoa quan 1y giao duc
cha yéu tip trung dao tao, bdi dudng doi ngi
giao vién. Viéc dao tao can bo quan 1y gido duc
chu yéu tap trung vao hai co s¢ truc thuoc Bo
Gido duc va Dao tao: Hoc vién Quan ly gido
duc va Truong Céan b quén ly gido duc Thanh
phé Hb Chi Minh.

Céc co so dao tao, boi dudng can b quan
1y gido duc co vai trd quan trong trong viéc xay
dung va phat trién doi ngii can bd quan ly
nganh gido duc vé sO va chét lugng; tap trung
dao tao, boi dudng vé kién thirc 1y ludn, nghiép
vu quan ly cho can b9, cong chtic, vién chuic
nganh gido duc; bdi dudng vé cac k¥ ning phuc
vu cong tac quan 1y va nang cao nang lyc thuc
thi nhiém vy, cong vu dugc phan cong. Pac
biét, trong thoi diém hién nay, nganh gido duc
dang trién khai thuc hién d6i méi chuong trinh,
sach khoa gido duc phd thong thi vai tro cua
cic co so dao tao, bdi dudng can bd quan ly
gido duc cang tré nén quan trong va mang tinh
cép thiét.

Chuong trinh, sach gido khoa méi co su
thay ddi twong ddi 16n vé ciu trac qué trinh gido
duc phd thong. Do d6, can bd quan 1y gido duc
& truong phd thong phai xac dinh rd muc tiéu
dao tao & cap hoc do minh quan 1y dé dap ung
duogc yéu cau, muc tiéu gido duc. Mat khac,
chuong trinh gido duc phd thong méi khac hin
so voi chuong trinh hién hanh: khéc phuc viéc
gido duc chi chu trong dén truyén thu kién thirc,
chua chu trong dén pham chat va ning lyc cia
hoc sinh; chua can dbi giita “day chir” va “day
nguoi”. Vi vdy, nhiém vu clia cac co so dao tao,
bdi dudng can bd quan 1y gido duc 13 phai xay
dung chuong trinh boi dudng kién thuc, ky
ning cho can bd quan 1y gido duc dé dam bao
cong tac quan 1y, diéu hanh dat chuin dau ra déi
v6i timg cap hoc; dong thoi, c6 kha ning chi
dao, huéng dan gido vién trong nhan xét, danh
gia vé pham chat va nang lyc ctia hoc sinh trong
hoc tap, sinh hoat va thi, kiém tra. Ngoai ra, cac
co s¢ dao tao, bdi dudng con phai gitup cho can
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bd quan 1y quan 1y tt v& chuyén moén cua
chuong trinh méi dé thuc hién t6t cong tac kiém
tra, quan ly ctia minh.

Tir nhitng van d& dat ra cho thdy, vai trd
ciia cac co s& dao tao, boi dudng d6i ngii nha
giao, can bo quan ly gido duc la vd cung quan
trong; quyét dinh sy thanh cong cua viéc dodi
moéi chuong trinh, sach giao khoa gido duc phd
théng.

3. GIAI PHAP PAO TAO, BOI DUONG
POI NGU GIAO VIEN, CAN BQ QUAN
LY TRUOC YEU CAU POI MOI GIAO
DUC PHO THONG

3.1. Pdy manh d6i méi chwong trinh, phwong
phdp giding day

Chuong trinh gido duc phd théng méi doi
héi gido vién va can by quan ly gido duc phai
duoc dao tao, dao tao lai, bdi dudng veé chuyén
mon nghiép vu, phuong phap giang day va
nghiép vy, k¥ nang quan ly cho phu hop. Do do,
cac co s dao tao, boi dudng can tién hanh ra
soat cac chuong trinh giang day; chi trong dén
viéc cai bién, cap nhat cac chuong trinh hién
hanh; dac biét 1a xay dung cac chuong trinh méi
cho phu hgp. Chuong trinh dao tao, bdi dudng
dugc xdy dung phai bam sat vao muc tiéu, yéu
cau cua chuong trinh giao duc phd théng mdi;
gilp gido vién, can bd quan 1y sin sang tiép can
va thyc hién c6 hi€u qua cong tac giang day,
giao duc va hoat dong quan Iy cia minh.

Céc chuong trinh dao tao, boi dudng phai
pht hop vé6i timg cép hoc dap ung yéu cau,
muc tiéu dao tao, chuan diu ra cua ting cip
hoc; vi tinh dic thu cua timg cép hoc theo
chwong trinh méi c¢6 nhiéu khac biét giita cac
cap hoc. Chuong trinh gido duc phd thong méi
6 nhitng n6i dung m& dé thuc hién giang day,
giao duc theo diéu kién, tinh hinh cu thé cta
tung dia phuong. Do do, cac co sd dao tao, boi
dudng can ddy manh viéc phét trién chuong
trinh theo don dit hang cua cac dia phuong dé
bam sat yéu cu dao tao, bdi dudng cua ting
don vi.
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Ngoai ra, dé nang cao chét Iuwong dao tao,
bdi dudng, cac co s& dao tao, bdi dudng nha
gi4o, can bo quan 1y gido duc nén tién hanh Iya
chon chuyén gia, to chirc bién soan tai lidu boi
dudng dap tng nhu cau tu hoc, tu bdi dudng
cua doi ngli gido vién va can bo quan ly. Chu y
cac chuong trinh, tai li¢u c6 li€n quan vé boi
dudng nang lyc quan 1y sy thay doi trong moi
truong gido duc méi ddi véi can bd quan 1y.
Tai liéu phuc vu bdi dudng do6i ngii nha gido va
can b quan 1y gido duc can da dang nhu: tai
liéu ban in, bai giang trén PowerPoint, Video
clip, dia VCD, cam nang hoi dap, gido trinh
dién tu,..

Dic biét, can déy manh dao tao, bdi dudng
cho ddi ngii gido vién vé d6i mdi phuong phap
giang day phu hop voi cdu tric cia cac khoi
kién thtrc theo timg cdp hoc: tich hop, phan
héa; day chit, day nguoi; trang bi tri thuc, ky
nang, 16 séng, phém chit dao duec,..

3.2. Pa dang héa cdc hinh thirc dao tao, béi
duong

Céac co s& dao tao, boi dudng doi ngii nha
gi4o va can bd quan 1y to chirc bdi dudng tap
trung, truc tiép ddi v4i cac ndi dung boi dudng
can thiét phai c6 sy trao ddi, thao luan d6i véi
cac vin dé méi, kho; cac k¥ nang thyc hanh veé
phuong phap, k¥ thudt day hoc. Bén canh do,
thuc hién hinh thirc bdi dudng qua mang
internet nham phat huy tinh than tu hoc, tu bdi
dudng truc tuyén nang cao ning luc nghé
nghiép cua gido vién va cén bo quan ly. Pa
dang hinh thic dao tao, boi dudng: truc tuyén
qua mang internet va bdi dudng tip trung c6 tu
vén, hd tro cla giang vién, ctiia doi ngii cbt can
co so; phdi hop véi cac so gido duc va dao tao
lya chon, tap huén va huéng dan doi ngii gido
vién cbt can trong qua trinh bdi dudng, sinh
hoat chuyén mon.

3.3. P6i méi phwong phdp kiém tra, dinh gid
cong tdc dao tao, boi dwing

Viéc xdy dung mot bo cong cu danh gia
két qua cac ndi dung bdi dudng gido vién va
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can by quan ly theo cac cép hoc, mén hoc va
danh gia ndi dung, hinh thirc bdi dudng 1a viéc
rat can thiét ddi v6i cac co sé dao tao, boi
dudng nha gido va can bd quan ly. Thuc hién
xdy dung 2 bo cong cu danh gia, gdm: Bo cong
cu danh gia két qua cic ndi dung bdi dudng
theo hinh thirc tap trung va b6 cong cu danh gia
két qua cac noi dung bdi dudng theo hinh thic
qua mang internet. Tur d6, phat huy vai trd cta
doi ngii cbt can, cua cac co so dao tao, boi
dudng trong viéc kiém tra, danh gia két qua dao
tao, boi dudng. Cac hinh thic kiém tra, danh
gia: bai kiém tra viét, bai viét thu hoach, bao
cdo chuyén dé, phong véan truc tiép, tric
nghiém khach quan, tra 161 cau hoi...

3.4. Phat huy vai tro chii dpng, tich cuc ciia
cdc co s¢ gido duc pho thong trong viéc dio
tao, boi dwdng gido vién va cdn b quin Iy
gido duc

Dbi voi cac truong phd thong, can cb su
phéi hop véi cac co sd ddo tao, boi dudng gido
vién va can bd quan 1y dé nang cao hiéu qua
dao tao, bdi dudng. Cac truong can chi dong
trong viéc dé xuit ddi voi cac co so dao tao
gido vién va can bd quan 1y vé nhitng yéu ciu
d6i méi ndi dung chuong trinh, phuong phap
va hinh thire t6 chirc dao tao, dao tao lai, bdi
dudng theo nhu ciu hoc tap nang cao trinh do,
co ché tuyén dung, sir dung do6i ngii nha gido,..
Vai tro ctia hiéu trudng cac trudng phd thong,
ngoai viéc 1anh dao nha truong, can cd nhing
bién phép tich cuc phdi hop chit ché voi cac co
so dao tao, bodi dudng gido vién va can bo quan
ly nhim nang cao chét luong doi ngii, cu thé:

- Phéi hop v6i co sé dao tao gido vién to
chirc huéng dan thuc hanh su pham, thuc tap
su pham va rén luyén nghiép vu su pham
thuong xuyén cta sinh vién su pham.

- Huy ddng cac ngudn luc (dia phuong, s&
gido duc va dao tao, cac truong phd thong trén
ca nudc...) dé dap ung yéu cau cia hoat dong
thuc hanh su pham.
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- Phdi hop v6i co so dao tao gido vién td
chure thyc hién cac hoat dong nghién ciru, thyc
nghiém khoa hoc gido duc; trién khai ung dung
céc phuong phap day hoc, kiém tra danh gia va
quan ly gido duc tién tién vao thuc tién hoat
dong ciia nha trudng; dé xuit cac giai phap gop
phén nang cao chét lugng day hoc va giao duc,
ci tién noi dung, phuong phap dao tao cia co
s& dao tao, boi dudng nha gido va can by quan
ly thong qua phiéu 1dy y kién cua co so ddo tao,
boi dudng nha gido va can by quan 1y sau mdi
dot hoc.

- Pinh ky hang nam, xdy dung ké hoach
moi giang vién cta co s& dao tao, bdi dudng gido
vién va can by quan ly tham gia giang day,
huéng dan hoc sinh va gido vién nghién ciru
khoa hoc va tmg dung két qua nghién ctru khoa
hoc vao hoat ddng giang day, quan ly cua truong.
4. KET LUAN

Do6i moi cong tac dao tao, boi dudng gido
vién, can bd quan ly gido duc thuc hién ddi méi
gido duc phd thong 1a yéu ciu cép thiét trong
giai doan hién nay. Doi méi cong tac dio tao,
bdi dudng can phai quan triét cac quan diém,
chu trrong ciia Pang, Nha nude vé doi méi cin
ban, toan dién gido duc, dao tao; can phai nhan
ra cac thach thirc, rao can, yéu cu dat ra dbi
véi d6i ngli nha gido va can bo quan ly gido
duc, v6i nhimg bét cdp trong cong tac quan ly
hién nay so véi viéc déi médi chuwong trinh, sach
giao khoa dét ra. Vi thé, viéc x4y dung va phat
trién doi ngli nha gido va can bd quan ly gido
duc c6 chét lugng trong giai doan hién nay la
hét strc can thiét. Van d& dit ra cho nganh gido
duc va cac cép lanh dao la phai ¢6 su chi dao
chat ché, sy phdi hop giira cac ban, nganh c6
lién quan, tao diéu kién thuan loi nhét cho su
phat trién cua nén gido duc nude nha; phin diu
thuc hién dat muc tiéu ma Ban Bi thu Trung
wong Pang di dé ra trong Chi thi s6 40-CT/TW
ngdy 15/6/2004 vé viéc xdy dung, ning cao
chat luong doi ngii nha gido va can bd quan ly
giao duc: “Xay dung doi ngli nha gido va can
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bd quan ly gido duc duogc chuén hoa, dam bao
chét luwong, du vé sb lugng, déng bd vé co cAu,
dac biét chl trong nang cao ban linh chinh tri,
phém chit dao duc, 16i séng, luong tam, tay
nghé clia nha gido théng qua viéc quan ly, phat

TAI LIEU THAM KHAO

trién ding dinh hudng va c6 hiéu qua su nghiép
gido duc dé nang cao chit luong dao tao ngudn
nhan lyc, dap ung nhitng doi hoi ngay cang cao
cua sy nghi€p cong nghiép hda, hién dai hoa
dat nuée”.
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