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Phat trién nguon nhdn lwc, nhat la nguon nhan lyc c6 trinh
do cao, chat luwong cao la yéu cau ctia moi co quan, t6 chike,
quoc gia trong giai doan hién nay. Bai viét khdi quat yéu cau
vé néng cao chdt hrong nguon nhan lyc; dong thoi dé xudt
nhitng chinh sach phat trién nguon nhan lec cia Truwong Can
bé quan Iy gido duc Thanh phé Ho Chi Minh trong giai doan
hién nay ciing nhw dinh hwéng phat trién trong thoi gian t6i
nham ddp img tot hon yéu cau dao tao, boi dwong doi ngii
nha gido, can bé quan 1y gido duc, gép phan thuc hién doi
Moi can ban, toan dién gido duc va dao tao; dac biét trong
boi canh nén gido duc tdp trung vao déi méi chuwong trinh,
sdach gido khoa phé théng, doi méi gido duc dai hoc theo xu
huong ciia cudc cach mang cong nghiép 4.0.

ABSTRACTS

Human resource development especially human resources
with high level, high quality human resources is required of
each agency, organization, country in the current period.
Essential essay on improving the quality of human resources;
At the same time, the policy of human resource development
of Ho Chi Minh City Education Management School in the
current period as well as development orientation of the
University in the future to better meet the requirements. To
train and foster the contingent of educators and education
administrators, contributing to the fundamental and
comprehensive renewal of education and training, especially
in the context of the education-oriented reform of the
program, high school textbooks, innovation in higher
education following the trend of industrial revolution 4.0.
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1. PAT VAN DE

Truong Can bg quan ly gido duc Thanh
phd H6 Chi Minh tryc thuée B Gido duc va
Pao tao c6 chiic nang dao tao, boi dudng kién
thtrc 1y ludn, nghiép vu cho can bd quan ly va
cong chuce, vién chiic nganh gido duc cac tinh,
thanh phia Nam va thyc hién cac hoat dong
nghién curu trong linh vuc khoa hoc gido duc,
khoa hoc quan 1y giao duc va cac linh vuc khoa
hoc cong nghé khac. Hon 40 nam xay dung va
phat trién, Nha truong di c6 nhiéu dong gop
quan trong cho su nghiép phat trién gido duc
ctia dat nude. Tuy nhién, bbi canh doi mai cia
gido duc Viét Nam va xu thé phat trién gido
duc toan cau doi hoi Nha truong phai xac dinh
huéng di, myc tiéu phu hop; dap Gmg tét hon
yéu cau vé ning cao chit lugng dao tao, bdi
dudng cho d6i ngli nha gido, can bd quan ly
gido duc; bén canh d6, dam bao vé& co ciu to
chirc, quy md phat trién doi ngii cong chic,
vién chirc phu hop vé6i chu truong d6i moi hé
thong td chirc va quan 1y, ning cao chit lugng
va hiéu qua hoat dong cua cac don vi sy nghiép
cong 14p theo tinh than Nghi quyét Hoi nghi lan
thir su ciia Ban Chap hanh Trung uong khoa
XII. Phét trién ngudn nhan lyc véi nhitng chinh
sach mang tinh déc thu, dot pha nham dap ung
tdt hon yéu cau doi méi gido duc that sy la van
dé dat ra d6i voi Truong Can bd quan 1y gido
duc Thanh phé H Chi Minh hién nay.
2. YEU CAU VE PHAT TRIEN NGUON
NHAN LUC CUA TRUONG CAN BO
QUAN LY GIAO DUC THANH PHO
HO CHIi MINH
2.1. Thuc hign chii trwong, nghi quyét ciia
Ding, Nha nwdéc vé phdt trién nguon nhan luc
trinh dé cao, nguon nhin luc chit liwong cao

Trong thoi gian qua, Pang va Nha nudc ta
dd c6 nhidu chi trwong, nghi quyét vé& phat
trién ngudn nhan lyc, trong d6 cha ¥ phat trién
nguén nhan lyc trinh d6 cao va ngu(‘Sn nhan luc
chét lwong cao:
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Nghi quyét 27-NQ/TW cua Hoi nghi lan
thir VII Ban Chap hanh Trung wong (Khoa X)
vé xay dung doi ngil tri thirc trong thoi ky cong
nghiép hoa, hién dai hoa dat nude di dé ra muc
tiéu: “Pén nam 2020, xay dung doi ngil tri thirc
16n manh, dat chat luong cao, ) luong va co
cdu hop ly, dap ung yéu cdu phat trién dat
nude, timg budc tién 1én ngang bang vai trinh
do tri thice cac nuée tién tién trong khu vuc va
thé giéi”; “Trong nhing nim trudc mat, hoan
thién cac co ché, chinh sach d3 ban hanh, xay
dung co ché, chinh sich méi nham phét huy cé
hiéu qua tiém niang cua doi ngii tri thic; xay
dung chién lugc phat trién doi ngil tri thirc dén
nam 2020”.

Pai hoi lan tht XI cua Pang xac dinh:
“Phat trién va nang cao chit lugng ngudn nhan
lic, nhét 13 ngudn nhan luc chét lugng cao la
mot dot pha chién luge, 1a yéu to quyét dinh
day manh phat trién va ung dung khoa hoc,
cong nghé, co cAu lai nén kinh té, chuyén doi
md hinh ting truong va la loi thé canh tranh
quan trong nhit, bao dam cho phat trién nhanh,
hiéu qua va bén vitng”; "P6i méi cin ban, toan
dién gido dyc Viét Nam theo hudng chuan hoa,
hién dai hoa, x4 hoi hoa, dan chu hoéa va hoi
nhap qudc té; trong do, déi méi co ché quan 1y
gido duc, phat trién doi ngil gio vién va can bo
quén 1y gido duc 14 khau then chdt”; “Gido duc
va dao tao c6 st ménh nang cao dan tri, phat
trién ngudn nhan luc, bdi dudng nhén tai, gop
phan quan trong xay dung dit nudc, xay dung
nén vin hoa va con nguoi Viét Nam”.

Van kién Pai hdi DPang lan tha XII tiép tuc
dé ra nhiém vu: “Thuc hién déng bd cac co
ché, chinh sach, giai phap phat trién ngudn
nhan liyc, nhit 14 nhan lyc chat lugng cao dap
g yéu cau phat trién kinh té - xa hoi. D6i mai
can ban, toan dién gido duc, dao tao theo hudng
md, hoi nhap xay dung xa hoi hoc tap, phat
trién toan dién nang lyc, thé chat, nhan cach,
dao duc, 16i sdng, y thirc t6n trong phap lut va
trach nhiém cong dan”.
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Chién lugc phat trién kinh té - xa hoi 2011
- 2020 khing dinh: “Phat trién nhanh ngudn
nhén lyc, nhat 1a nguén nhén luc chét luwong
cao, tdp trung vao viéc d6i méi can ban va toan
dién nén giao duc quéc dan; gén két chat chd
phat trién ngudn nhan lyc véi phat trién va ing
dung khoa hoc, cong nghé€”; 1la mot trong ba
khau d6t phé cua chién lugc.

Tir cac chi truong, nghi quyét néu trén,
Pang, Nha nudc ta di cy thé hoa thanh chinh
sach phat trién ngudn nhén luc chat luong cao
trén linh vyc gido duc dao tao:

Quyét dinh sd 711/QP-TTg cua Thu
tudng Chinh phu ngay 13 thang 6 nam 2012
vé phé duyét "Chién lugc phat trién gido duc
2011 - 2020" da dé ra giai phap: “Thuc hién
céc chinh sach wu dai vé vat chat va tinh than
tao dong luc cho cac nha gido va can by quan
1y gidao duc, nhét 1a v6i gido vién mam non;
c6 chinh sach dic biét nhim thu hut cac nha
gido, nha khoa hoc, chuyén gia c6 kinh
nghiém va uy tin trong va ngoai nudc tham
gia phat trién gido duc”.

Nghi quyét 29-NQ/TW cua Ban Chép
hanh Trung vong khoa XI da nhan dinh: “Quan
1y gido duc va dio tao con nhiéu yéu kém. Poi
ngii nha gido va can bd quan ly gido duc bt
cap vé chét lugng, sb luong va co cAu; mot bd
phan chua theo kip yéu ciu ddi moi va phat
trién gido duc,...”; tir d6, d& ra giai phap: “Co
ché do wu dai dbi voi nha gido va can bd quan
1y gido duc. Viéc tuyén dung, sir dung, dii ngo,
ton vinh nha gido va can by quan ly giao duc
phai trén co s& danh gia nang luc, dao dirc nghé
nghiép va hiéu qua cong tac”.

Nghi quyét 44/NQ-CP ctia Chinh phu,
ngay 09 thang 6 nim 2014 vé “Ban hanh
Chuong trinh hanh dong cua Chinh phu thuc
hién Nghi quyét 29-NQ/TW ngay 04 thang 11
nim 2013 Hoi nghi lan tht Tam Ban Chéip
hanh Trung wong Khoa XI d& ra cic dinh
huéng: “Sép xép, kién toan hé thong va didu
chinh nhiém vu céac co s& dao tao gido vién, co
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s& boi dudng can bd quan 1y gido duc; tap trung
chi dao va trién khai d6i méi muc tidu, ndi
dung, phwong phép, hinh thirc dao tao dé nang
cao chat luong dao tao, bdi dudng gido vién va
can bd quan 1y gido duc”; trong 6 nhan manh:
“Nghién ciru, dé xudt chinh sach tién
lwong nham khuyén khich thu hat ngudn nhan
luc chét lugng cao trong nganh gido duc va dao
tao: mirc lwong nha giao dugc hudng trong hé
thong thang bac luong hanh chinh sy nghiép;
phu cip theo tinh chat cong viéc, theo ving;
phu cap tham nién nghé nghiép tinh cho thoi
Phat trién doi ngii

99, G

gian truc tiép giang day”;
chuyén gia, nha gido diu nganh & cac cip hoc
va trinh d6 dao tao phu hop voi diéu kién cia
Viét Nam va ting budc hoi nhap quéc t&”.

Ngay 25 thang 7 nam 2014, B0 trudng Bo
Giao duc va Pao tao da ban hanh Quyét dinh s6
2653/QD-BGDDT vé Trién khai Chuong trinh
hanh dong ctia Chinh phi thuc hién Nghi quyét
) 29-NQ/TW. Qua do, nhan manh mot sd giai
phap vé chinh sach dbi voi nha gido va can bo
quan 1y giao duc: Ra soat, xay dung va ban
hanh cac van ban quy pham phap luat vé hé
thdng tiéu chuan chirc danh nghé nghiép; vi tri
viéc lam, dinh mac lao dong, ché @6 lam viéc;
ndi dung va hinh thac thi, xét thang hang churc
danh nghé nghiép; quy dinh vé ton vinh dbi voi
d6i ngii nha gido, can bd quan 1y gido duc; tiép
tuc nghién cuu, dé xuét ban hanh b sung chinh
sach vé luong, ché do phu cip thdm nién va
phu cdp khac theo tinh chat, két qua va chit
lugng cong viéc”.
2.2. Yéu ciu vé phat trién Truong Cdin b
quadn 1y gido duc Thanh phé Ho Chi Minh
phit hop véi déi mdi hé thong té chirc va qudn
Iy, ning cao chit lwong va hiéu qud hoat
dpng ciia cdc don vi sw nghiép cong lip theo
chii trwong ciuia Ddang, Nha nwoc

Trén co s& Nghi quyét 18-NQ/TW Hoi
nghi 1an thir 6 Ban Chap hanh Trung uwong khéa
XII vé Mot s6 van dé vé tiép tuc ddi moi, sép
xép td chirc bd may cua hé thdng chinh tri tinh
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gon, hoat dong hi€u luc, hiéu qua; tai Hoi nghi
lan thr 6 Ban Chap hanh Trung wong ciing da
dé ra Nghi quyét 19-NQ/TW vé Tiép tuc ddi
moéi hé thong to chirc va quan 1y, nang cao chat
lugng va hi€u qua hoat dong cia céc don vi sy
nghiép cong lap; trong d6 néu 15 quan diém,
muc tiéu:

“P6i mdi hé théng t6 chic va quan 1y,
nang cao chét lwong va hiéu qua hoat dong cua
cac don vi su nghi¢p cong lap la mot trong
nhitng nhiém vy trong tam uu tién hang dau, la
nhiém vu chinh tri vira cép bach, vura lau dai
clia tat ca cac cap iy dang, chinh quyén va toan
hé thong chinh tri”; “Pdi mdi can ban, toan
dién va dong bo hé théng cac don vi su nghiép
cong 1ap, bao dam tinh gon, co co cau hop 1y,
c6 nang luc tu chu, quan tri tién tién, hoat dong
hi€u lyc, hi¢u qua; gilr vai tro chi dao, then
chét trong thi truong dich vu su nghiép cong;
cung tng dich vu su nghiép cong co ban, thiét
yéu c6 chét lugng ngay cang cao. Giam manh
dau mdi, khic phuc tinh trang manh mun, dan
trai va tring lap; tinh gian bién ché gin véi co
cAu lai, nang cao chét lugng d6i ngli can bd,
vién chirc”.

Trén co sé cac chu trwong, nghi quyét
néu trén, ngay 05 thang 11 nam 2015 Truong
Céan by quan 1y gido duc Thanh phé H6 Chi
Minh di ban hanh Quyét dinh s6 1050/QP-
CBQLGDHCM vé phé duyét K& hoach chién
luge phat trién Truong Can bd quan ly gido
duc Thanh phé HO Chi Minh giai doan 2015-
2020, tam nhin dén nam 2030 (goi tat 1a Ké
hoach chién lugc). Muc tiéu chung cua Ké
hoach chién lugc 13: “Dén nam 2020 tro thanh
hoc vién quan ly gido duc véi sit mang dao
tao, boi dudng va nghién ciru vé quan ly gido
duc ¢6 uy tin ¢ Viét Nam, dat tiéu chuin kiém
dinh cia B Gido duc va Pao tao; phan diu
dén nam 2030 c6 mot sé nganh duoc kiém
dinh theo tiéu chuan danh gia chat luong gido
duc cia khu vic va qudc t&”. Ngoai ra, Ké
hoach chién lugc con xac dinh cac muc tiéu cu
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thé vé phat trién doi ngii cong chirc, vién chirc
trong ting giai doan.

Trén déy 1 nhiing quan diém, chu truong
vira mang tinh cép bach, vira c6 tAm chién lugc
va 1a cin ctr dé cac co sé dao tao, boi dudng
cong churc, vién chuc xay dung chinh sach phat
trién ngudn nhan lyc chit luong cao; trong dé
¢6 Trudng Can bd quan 1y gido duc Thanh phd
Ho6 Chi Minh.

3. THUC TRANG NGUON NHAN LUC
VA CHINH SACH PHAT TRIEN
NGUON NHAN LUC CUA TRUONG
CAN BO QUAN LY GIAO DUC THANH
PHO HO CHI MINH

3.1. Thuc trang phdt trién nguén nhéin luc
Truwong Cdn bg qudn ly gido duc Thanh pho
Ho6 Chi Minh.

Nguon nhan lyc ciia Truong Can bd quan
ly gido duc Thanh phd HO Chi Minh phat trién
kha nhanh qua timg giai doan, cing voi yéu cau
clia su phat trién vé to chtrc bd may theo chirc
nang, nhiém vu duoc giao; dac biét, 1a tur khi co6
Quyét dinh s6 2359/QD-BGDPT ngiy
09/6/2011 cua B6 Gido duc va Dao tao vé viéc
ban hanh Quy ché t6 chirc va hoat dong cua
Trudng Can bd quan 1y gido duc Thanh phd HO
Chi Minh. Tir d6, vi thé nha truong dugc chinh
thirc khang dinh; tham quyén vé cong tac tuyén
dung, bd nhiém vién chirc quan 1y, to chirc bd
may... c6 su phan cp rd nét; ting quyén ty chi
cho Nha trudng trong mot sb mat vé tai chinh,
ngén séch.

Theo d6, t6 chirc by méay ctia Truong tir 06
don vi truc thuéc nam 2007 da phat trién 1én 14
don vi dén nam 2017. Doi ngii vién chirc nha
truong ciing phat trién nhanh tir 46 cong chirc,
vién chirc nam 2007; dén nam 2017 doi ngil
cong chuce, vién chirc toan Truong 1a 77.

Vé chit lugng va co cdu doi ngii cong
chure, vién chirc: ndm 2007 toan truong chi c6 4
tién si (trong d6 c¢6 01 PGS, TS) va 17 giang
vién; dén nam 2017 sb luong tién si 1a 16 nguoi
(trong do c6 01 PGS, TS), chiém ty 1€ 20,7%;
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thac st 1a 40 nguoi, ty 1€ 51,9%. Nam 2017 d6i
ngll giang vién nang 1én 1a 41 nguoi, ty 1¢
67,5%; vién chirc khdi hanh chinh: 36 nguoi, ty
1¢ 46,7%; giam dang ké ty 1& mat can d6i gitra
vién chirc khdi hanh chinh va vién chirc & céc
khoa, b§ mon.

Hau hét giang vién dd dugc bdi dudng
nghiép vu su pham; trong sé giang vién c6 11
giang vién chinh va tuong dwong, chiém ty 18
14,2%.

V& trinh do ngoai ngit, toan truong c6 08
nguoi cé trinh d§ cir nhan, chiém ty 1€ 10,3%;
53 nguoi c6 trinh d6 ngoai ngit tr B1 tro 1€n,
dat 68,8%.

V& trinh d6 tin hoc, c6 04 ngudi trinh do cir
nhan, dat 5,1%; 68 nguoi cé ching chi tin hoc cac
loai phuc vu tot cho cong tic va giang day.

V& gi6i tinh: Toan truong c6 44 nam, ty 18
37,1% va 33 nir, ty 1€ 62,9%. Trong do, co 35
nguoi dudi 35 tudi, ty 16 19,4%; tir 35 dén dudi
50 nguoi, ty 1€ 44,2% va trén 50 1a 28 nguoi, ty
1€ 36,4%.

Theo Ké& hoach chién luge cua Truong,
dinh huéng phat trién ngudn nhan lyc trong
timg giai doan du kién nhu sau:

DPén nim 2017: Quy md toan trudng trén
100 nguoi; giang vién la 60, trong d6 25% giao
su, pho giao su, tién si; 85% thac si; 20% st
dung dugc mot ngoai ngi.

Dén nim 2020: Quy mod toan truong 130 —
150 nguoi; giang vién la 80, trong d6 30% giao
su, pho giao su, tién si: 75% thac si; 30% st
dung tot mot ngoai ngi.

DPén nam 2030: Quy md toan truong 250 —
300 nguoi; giang vién la 120, trong d6 40 % giao
su, pho giao su, tién si; 60% thac si; 40% sir dung
thanh thao mot ngoai ngf.

Tir thuc trang phat trién ngudn nhén lyc
nhu trén, cho théy, mic di vé co ciu to chic
bo may va ddi ngili cong chirc, vién chic cua
Truong phat trién kha nhanh. Tuy nhién,
chua dam bao dat s lugng, chat luong va co
cAu theo muc tiéu cta Ké hoach chién lugc

40

d& ra; nhat 1a vé chét luong ngu(‘Sn nhan luc
con han ché.

3.2. Thuc trang chinh sich phdt trién nguén
nhan lwc Truong Can by qudn ly gido duc
Thanh phé Ho Chi Minh

Chinh sach phat trién ngudn nhéan lyc cua
Trudng Can bd quan 1y giao duc Thanh phd HO
Chi Minh 1a hé théng chinh sach nham tao diéu
kién vé thu hat, dio tao, bdi dudng, sir dung va
quan 1y d6i ngii cong chirc, vién chirc; dong
thoi tao dong luc dé gilt chan va phat trién
nguén nhan lyc dap ung yéu cau, nhiém vu dat
ra trudc mét cling nhu lau dai.

Chinh sach phat trién ngudn nhan luc
Trudng Can bd quan 1y gido duc Thanh phd HO
Chi Minh trong pham vi bai viét nay duoc hiéu
1a chinh sach phat trién ngudn nhan Iyc trinh do
cao (tu trinh d6 dai hoc trd 1€n).

He¢ thong chinh sach phat trién ngudn nhan
luc ciia Truong hién nay bao gom: viéc to chirc
thuc thi chinh sach cong do Nha nudc ban hanh
va céac chinh sach dugc Nha truong xay dung
trén co sd chinh sach cong cua Nha nudc va
Xuét phat tir tinh hinh thyc té, tinh dic thu coa
Trudng vé phat trién ngudn nhan lyc.

Theo d6, c6 thé hiéu chinh sach cong la
chudi cac quyét dinh do nha nuéc ban hanh
theo thim quyén nham giai quyét vin dé c6
tac dong dén x4 hoi theo muc tiéu xac dinh.
Nhu vay, chinh sach cong phai do nha nudc
ban hanh, khong phai 1 cac quyét dinh riéng
lé, no giai quyét mot hoic mot sd van dé
theo muc tiéu xac dinh va dam bao tinh tham
quyén trong viéc ban hanh. Céc chinh sach
khong hoi dua cac tiéu chi nay khong duoc
goi 1a chinh sach cong.

He¢ thong chinh sach phat trién ngudn nhan
luc cia Truong Céan b quan 1y gido duc Thanh
phd HO Chi Minh hién nay vé co ban co thé
chia thanh cac nhém chinh sach: thu hat, dao
tao, boi dudng, tuyén dung, tao dong luc.

Nha truong dd co xdy dung cac ché do,
chinh sach thong qua cac quy dinh vé: thi dua,
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khen thuéng; ché d6 ddi véi giang vién; danh
gid, xép loai cong chirc, vién chirc; nguon nhan
lyc cong chire, vién chirc...; Pac biét, budc dau
Nha trudong da chu trong dén viéc tao co ché,
chinh sich cho d6i ngii gidng vién trong hoat
dong dao tao, bdi dudng nhu: xay dung chuong
trinh, bién soan tai li€u giang day...

Tuy nhién, c6 thé thdy, cic nhém chinh
sach néu trén chua dugc hinh thanh mdt cach
cu thé, rd nét dé tao thanh hé théng chinh sach
phat trién ngudn nhan lyc cua Truong. Céc
chinh sach cua Trudng hién nay chii yéu duoc
thé hién dudi dang céc loai van ban riéng 1€
hodc cac ché do, chinh sach dugc 16ng ghép
thong qua cac dinh murec, ché do trong Quy ché
chi tiéu ndi bo (ché @6 thu hut, dao tao, boi
dudng, ché d6 khen thudng...); chua c6 cac
chinh sach dot pha lién quan dén tao dong luc
cho ngudn nhan lyc: méi truong, diéu kién 1am
viéc, ton vinh, quy hoach, b6 nhiém... Dic
biét, chinh sach vé phat trién khoa hoc cong
nghé, hop tac qubc t& chua duge Nha truong
quan tdm ding muc.

4. MOT SO GIAI PHAP VE CHINH SACH
PHAT TRIEN NGUON NHAN LUC CUA
TRUONG CAN BQ QUAN LY GIAO DUC
THANH PHO HO CHi MINH

4.1. Nghién citu diéu chinh Ké hoach chién
lwgc phit trién ciia Truong Cin bj quin Iy
gido duc Thanh phé Ho Chi Minh

K& hoach chién lugc phat trién Nha truong
dugc xdy dung trong thoi diém Pang va Nha
nuéc chua ¢ chii truong, nghi quyét vé doi
mdi hoat dong, td chuc bd may cua hé théng
chinh tri va d6i mé6i hé thdéng t6 chirc va quan
ly, nang cao chat lugng va hiéu qua hoat dong
cua cac don vi sy nghi€p cong 1ap. Vi vay, quy
md vé td chirc bd may, phat trién doi ngi chua
dam bao nguyén tic tinh gon, hiéu qua va cé
biéu hién ctia yéu td chii quan trong xac dinh
mo hinh phat trién; dic biét 1a trong muc ti€u
phat trién ngudn nhan luc cho timg giai doan.
Do d6, trong thoi gian téi, Nha tredng can sém
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nghién curu diéu chinh cic muc tiéu chung, muc
tiéu cu thé cia Ké hoach chién lugc mot cach
khoa hoc, sat tinh hinh, diéu kién thuc té; dac
biét 1a phu hop v6i dinh hudéng d6i méi, sap
xép, nang cao hiéu luc, hiéu qua hoat dong cua
cac don vi su nghi€p theo chu truong cua Pang,
Nha nuée. Theo do, vé to chie bd may, doi ngii
cong chuc, vién chic cia Nha trudong s€ phat
trién theo huéng tinh gon vé sd luong; chat
lugng va hiéu qua hoat dong dugc nang cao; co
su thay d6i can ban vé co ciu td chirc b may.
4.2 Tién hanh ra sodt, dinh gid cdc vin bdn,
chinh sdch hién hanh lién quan dén viéc xdy
dung co ché, ché dj, chinh sich phdt trién
nguén nhén luc

Véi hé thong ché d9, chinh sach vé phat
trién ngudn nhan lyc thiéu ddng bo, chip va
nhu hién nay; Nha truong can chi dao ra soat,
danh gi4 cac chinh sach phat trién ngudn nhan
lyc di dugc ban hanh dé bo sung, diéu chinh
ndi dung ting chinh sach hodc ban hanh chinh
sach méi, pht hop véi yéu ciu phat trién ngudn
nhan lyc hién nay. Pac biét, tp trung vao xay
dung cic nhom chinh sach mang tinh dot pha,
kha thi, hi€u qua, phu hop véi diéu kién, kha
nang thyc hi€n cia Nha truong. Bén canh do,
xem trong viéc td chtrc, danh gia tung loai
chinh sach; chi rd nhitng kho khan, vuéng mic,
han ché trong thyc thi; cling nhu dé xuit Nha
nudce kip thoi thao g&, ban hanh chinh sach cho
phu hop.
4.3. Tang cwong vai tro tham mwu cia cdc
don vi truc thudc, dpi ngii cong chirc, vién
chirc trong xdy dung, thwe thi chinh sach
phit trién nguon nhén lyc

Mubn hoan thién h¢ thdng chinh séch phat
trién nguén nhan lyc cia Truong Can bo quan
1y gi4o duc Thanh phé H6 Chi Minh va thyc thi
chinh sach mot cach hiéu qua, vin dé quyét
dinh 1a phai nang cao hi¢u qua hoat dong cua
bd may td chirc truc thudc Truong va chét
lugng tham muu cua doi ngli cong chirc, vién
chttc. Trude mét, phai xay dung cho duoc doi
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ngll cong chire, vién chirc ¢ kha nang tham
muu hoach dinh chinh sach néi chung, chinh
sach phat trién ngudn nhan lyc néi riéng; dong
thoi, c6 kha nang nam viing va to chirc thuc thi
chinh sach ctia Nha nudc ban hanh; van dung
cac chu trwong, chinh sach cua Pang, Nha nudc
trong xdy dung chinh sach phat trién ngudn
nhan lyc cua Nha truong mdt cach phu hop,
linh hoat va trong khuon khd phéap luat quy
dinh. Thyc hién viée dao tao, bdi dudng vé kién
thirc quan 1y néi chung, kién thirc hanh chinh
nha nudc cho ddi ngit vién chiic quan ly va
vién chirc hanh chinh Nha truong; khic phuc
tinh trang mot sd vién chic con yéu kém vé
nang luc chuyén mén, thiéu tinh chuyén nghiép
nhu hién nay.
4.4. Nang cao ndang luc lanh dao, qudn ly va
kiém tra, gidm sdt trong hoach dinh, thuc thi
chinh sdch phdt trién nguon nhan luc

Tang cuong vai trd lanh dao cua Dang uy,
vai tro quan ly ctia Ban Giam hi¢u Nha truong
trong phat trién ngudn nhan luc; gan vai tro,
trach nhiém cua Pang Uy trong lanh dao cong
tac nhan sy v6i vai tro nguoi ding dau Nha
truong (Hiéu truong) vé phat trién ngudn nhan
lwc. Tur d6, d& ra cac chu truong, dinh hudng,
muc tiéu cu thé phat trién ngudn nhan lyc trong
tung giai doan; dam bdo tinh kha thi, khoa hoc,
xéac dinh rd tham quyén, co ché trong cong tac
tuyén dung, bd nhiém vién chirc; manh dan xay
dung co ché, chinh sach, ché do lién quan dén
phat trién ngudén nhan Iyc; nhét 1a cac chinh
sach mang tinh dot pha dé thu huat, giir chan

TAI LIEU THAM KHAO

ngudn nhan luc trinh d6 cao. Tang cudng vai
tro kiém tra, giam sat cia cép uy, Ban Giam
hiéu va té chirc Céng doan trong cong tac tuyén
truyén, quan triét chu truong phat trién ngudn
nhan lyc cta Truong va cong tac lanh dao, chi
dao t0 chuc thyc thi chinh sach phat trién
ngudn nhan Iyc.
5. KET LUAN

Chinh sach phat trién nguén nhén luc, nhét
la nguén nhan Iyc trinh d6 cao, nguén nhan Iuc
trinh d6 cao ludn 1a vin dé quyét dinh trong
moi chién luogc, ké hoach phat trién cua cac td
chire, qudc gia, ving lanh thd. Pic biét, dbi voi
giao duc va dao tao, chinh sach phat trién
ngudn nhén lyc lai cang trd nén quan trong, co
vai tro quyét dinh su thang loi dbi voi moi
chinh sach. Viéc ddi méi can ban, toan dién
giao duc, dao tao ¢ nudc ta duoc xac dinh tu
viéc nang cao chat lwong doi ngii nha gido va
d6i méi co ché quan 1y gido duc. Vai tro cia
Cac co s& dao tao, bdi dudng ddi ngil nha gido
va can bd quan 1y gido duc gdp phan truc tiép
nang cao chat luong doi ngii nay. Do dé, doi
hoi cac co s¢ dio tao, bdi dudng, trong dé co
Trudong Can bd quan ly gido duc Thanh phd HO
Chi Minh phai c6 chinh sach phét trién ngudn
nhan lyc, ddp tng yéu cau d6i méi gido duc
trong giai doan hién nay. Pdng thoi, xac dinh
md hinh, muc tiéu phat trién Nha truong phu
hop voi dinh hudng cia Pang, Nha nudc trong
ddi mai, nang cao chét luong va hi€u qua hoat
dong cua cac don vi su nghi¢p cong l1ap.
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