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1. PAT VAN PE

Hoat dong danh gid chat lwong gido duc di dwoc quan tdm va
trién khai tir nhiéu ndam qua trong cdc trueong pho thong trén thé
gidi, ciing nhw Viét Nam. Bai viét gidi thiéu vé bé tiéu chi
Malcolm Baldrige dang dwoc sir dung rong rai o My, dinh
hwéng van dung vao diéu kién cia Viét Nam. Diéu dé givip nha
quan 1y ciing nhie cdc nha khoa hoc c¢6 mét géc nhin méi vé cong
tac danh gid chdt hrong trong cdc trieong pho thong ddp iing xu
hweéng phat trién ciia xd héi hién nay.

ABSTRACT

Education quality evaluattion activities have been interested
and implemented for many years in schools around the world,
as well as in Vietnam. The article introduces Malcolm Baldrige
criteria widely used in the US, orienting to apply into
Vietnamese conditions. That helps managers and scientists have
a new perspective on the quality evaluation in schools to meet
the developing trend of society today.

sinh, cha me hoc sinh? B¢ chinh 1a cong tac danh

Danh gia chat lugng gido duc ndi chung,
danh gié chat luong truong phd théng néi riéng
c6 vai trd quan trong dé duy tri va phat trién nén
gi4o duc cua mot qudc gia ciing nhur sy phat trién
ctiia mot nha truong. Lam thé nao dé nha quan ly
xac dinh duoc thuc trang hiéu qua cac hoat dong
clia nha truong, tir o, co6 nhitng quyét dinh,
chinh sach ding dan nham dua nha truong dat
duogc két qua dap tng hoic vuot mong doi cua
cac thanh vién ¢o lién quan nhu giao vién, hoc
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gi& chét luong. O Viét Nam, hoat dong danh gia
chat luong gido duc duogc trién khai tai céac
truong pho théng tir nam 2008 theo Quyét dinh
S6 80/2008/QP-BGDDT ngay 31 thang 12 ndm
2008 cua Bo trudng Bo Gido duc va Dao tao vé
tiéu chi danh gia chat lwong gido duc truong
trung hoc pho thong. Tir ndm 2012 dén thang 8
nam 2018, hoat dong danh gia chét lugng dugc
thuc hién theo huéng dan cua thong tu
42/2012/TT-BGDDT va Thong tu sb 47/2012/
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TT-BGDDT. Ngay 22/8/2018, By Gido duc va
Dao tao dd ban hanh théng tu sd 18/2018/TT-
BGDDT quy dinh vé kiém dinh chat lwong giao
duc va cdng nhan dat chuin quéc gia ddi Véi
truong trung hoc so sé, truong trung hoc phd
thong va trudng phd théng c6 nhidu cap hoc.
Day 1a su két hop hai noi dung vé danh gia chat
lugng cac hoat dong trong nha truong, ddng
thoi, d6i chiéu cac tiéu chi & cong nhan mot
truong dat chuan qudc gia. Tuy nhién, do moi
dugc ban hanh nén cac noi dung chua duoc trién
khai rong rai, vi con cho huéng dan chi tiét tur
cac cap quan ly.

Trong xu thé nén kinh té va xa hoi cua céc
qudc gia phat trién khong nging, nhiéu mé hinh
mGi vé danh gia chat lugng da dugc nghién ctu
va dua vao ap dung trén cac linh vuc kinh té, y
té, gido duc... Tai My, trong mot vai thap nién
tro lai day da dua giai thuong Baldrige dén véi
cac to chirc co két qua vuot troi vé chat luong,
trong do, c6 cac truong hoc. Mot trong nhirng bo
tiéu chi danh gia chat lugng dwoc Gng dung rong
rdi trong cac truong phé thdng tai My d6 1a Bo
tiéu chi Malcolm Baldrige, tr do, giup cac

truong phd thong cai tién lién tuc va dat dugc
nhiing thanh tyu dang ké vé chat luong gido duc.

B tiéu chi Malcolm Baldrige da ap dung
c6 hiéu qua trong cong tac danh gia chét lugng
gi4o duc phd thong tai My va c6 thé ung dung
vao thyc tién gido duc phd thong tai Viét Nam.
2. GIAI QUYET VAN PE
2.1. B§ tiéu chi kiém dinh chit liwong Malcolm
Baldrige

Theo Thu Trang (2016), bd ti€u chi
Malcolm Baldrige nhim danh gia chat luong
hoat dong cac t6 chirc thude linh vuc cong va tu
nhan tai My, dé chon ra to chuc dat chét lugng
nham kich thich phat trién kinh té. Trong céc
truong phé thong, dua vao b tiéu chi, can bo
quan 1y nha trudong c6 thé danh gia duge thuc
trang nha trudng va c6 ké hoach xay dung, dam
bao chét lugng, dinh huéng sy phat trién ciia nha
truong. Tham gia dénh gia chit lugng theo bd
tiéu chi giap cac truong cai thién quy trinh, nang
luc va thanh qua hoat dong cling nhu dinh huéng
tu duy chién luge va tao co hdi hoc hoi, tim hiéu
va quan 1y chit luong hoat dong ctia minh.

MO HINH TUYET HAO

Thoéng tin vé Té chic
Méi trudng, cac mdi quan hé & cac thach thirc

2.
Hoach dinh

chién lugc

1.
Vai tro caa
Linhdao

Tap h-ung vao
khach hang,
thi trudng

Tﬁp trung vao
nguén nhan luc

Két qué
kinh doanh

Po ludng, phan tich & quan tri tri thirc

Hinh 1. M6 hinh danh gié chat lugng theo B¢ tiéu chi Malcolm Baldrige
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Bay hang muc trong B tiéu chi Malcolm
Baldrige c6 khoang 100 cau hdi, mang lai khung
tham chiéu hoat dong mot cach khach quan va
khoa hoc. Nhitng tiéu muc nho véi nhing trong
tam chi tiét khac nhau. Cac hang muc nay duoc
chia thanh ba nhém: Hé so To chirc: xac dinh
tinh hinh hién tai ctia nha truong; Cac hang muc
vé Quy trinh ctia nha trudng (hang muc 1-6);
Céc hang muc vé Thanh tich (hang muyc 7) dat
dugc nho ap dung cac quy trinh cia nha truong.

Tinh bao quat ctia B Tiéu chi rat cao, dua
ra mét khung tham chiéu quan tri Kkét hop, lién
quan dén moi nhan t6 hinh thanh nén nha truong,
hoat dong ctia nha truong ciing nhu két qua cua
hoat déng. Chung tip trung vao nhimg yéu cu
mang tinh pho quat, khong tép trung vao cac quy
trinh/ cong cu/ ky thuét cu thé. Cac cong cu cai
thién chét lugng khac (nhu ISO, Six Sigma,) déu
c6 thé dugc tich hop vao trong hé théng quan tri
cua nha truong.

B§ tiéu chi Malcolm Baldrige (NIST, 2017
- 2018) gilip nha quan 1y dat dugc va cai tién qua
trinh theo 4 hudng:

1) Phwong phdp: Lam thé nao dé hoan
thanh cong viéc? Nhitng phuong phép chinh
mang lai hiéu qua nhu thé nao?

2) Trién khai: Nhimg bién phap chinh dugc
kién tri thuc hién nhu thé nao trong cac bg phan
cua nha truong?

3) Hoc tdp: Viéc danh gia va cai tién cac
phuong phéap chinh nhu thé nao? Cac bién phap
cai tién duoc chia sé trong nha truong tot nhu
thé nao? Nhitng kién thirc méi c6 dan dén doi
méi khong?

4) Hoi nhdp: Cac phuong phap cua doi ngl
can bd quan 1y phu hop véi nhu cau hién tai va
nhu cau tuong lai ciia nha trudng nhu thé nao?
Céch do luong, thu thap thong tin va cai tién hé
théng tac dong dén qua trinh va cac don vi nhu
thé nao? Qua trinh va cach van hanh hai hoa
nhu thé nao trong nha truong dé dat duoc muc
tiéu chinh?
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Bing viéc tra 10 nhitng cau hoi cu thé ma
moi tiéu chi dit ra, doi ngii can bo quan 1y tim ra
dugc diém yéu, nhimng thiéu sot trong qua trinh
quan 1y va t6 chirc hoat dong ciia ting gido vién,
hoc sinh va tap thé nha truong, tir do, tim dugc
cach khic phuc, bd sung, cai tién hudng dén dat
duoc hiéu qua cao hon. Viéc cho diém & mdi tiéu
chi la cach danh gid dinh luong gitp do luong
cu thé két qua cac linh vuc hoat dong trong nha
truong. V6i mac diém va cac sé liéu thu thap
duoc, tra 101 cho nhiing cau hoi cu thé, nha quan
Iy c¢6 duge nhitng thong tin khoa hoc va thuyét
phuc dé chi ra cho doi ngii cling nhu ngudi hoc,
cha me hoc sinh va cac bén lién quan biét duogc
diém manh, diém yéu cua truong, tu do, phéi
hop lam tot hon nhiém vy, cong tac dat ra nham
dat duoc muc tiéu gido duc.

Véi tong sb diém cho 7 hang muyc 1a 1000
diém; noi dung cac ti€u chi, tiéu chi hudéng dén
danh gia qua trinh thuc hién gdm tat ca nhimg
thanh phan c6 lién quan dén cac hoat dong trong
nha truong va két qua dat dwoc trén moi linh
vuc. Diém danh gia két qua chiém 45% tong
diém cho thay két qua dat duoc co vai trd quan
trong viéc danh gia chat luong gido duc cua nha
truong. P61 v6i nhitng truong da dat két qua
kiém dinh chit luong gido duc & mirc cao nhat —
cép d6 4, d6i ngii can bd quan 1y can nghién ctiru
ndi dung céc tiéu chi va tiéu chi danh gia cua
Malcolm Baldrige nham kip thoi danh gia muc
dd hiéu qua cta cong tac quan ly ciling nhu hiéu
qua cong viéc cua cac thanh vién tham gia vao
cac hoat dong gido duc cua nha truong. Voi két
qua dinh lugng cu thé da dugc do luong, nha
truong s& d& dang nhin thiy dugc nhimng budc
tién tiép theo ma minh can vuon dén tir d6 co
bién phap cai tién hoat dong.

B¢ tiéu chi ciing dua ra nhitng thang do véi
md ta cu thé gitp cac nha truong so sanh, nhan
dinh va danh gia thuc té don vi cua minh dat &
mirc d0 nao.
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M Linh dao

m Chién lwoc
Khéch hang

m Do lwong, Phan tich & Quan tri
théng tin

m Lyc lvgng lao dong

Hoat dong

m K&t qua

Hinh 2. Ty 1¢ tinh diém ctia cac hang muc trong b tiéu chi Malcolm Balrige

Viéc danh gia cac tiéu chi huéng vao danh
gi4 qua trinh d6i v6i 6 hang muc dau tién; tap
trung vao cach tiép can, viéc trién khai, hoc hoi
va tinh tich hop (A- Approach; D- Deployment;
L-Learning; I- Intergration).

A-Approach: Danh gi4 viéc tiép can doi hoi
xem xét cac phuong phap sir dung dé thyc hién,
t6 chirc hoat dong; d6 phu hop véi nhitng yéu
ciu va mdi truong hoat dong; tinh hiéu qua cia
phuong phap va muc d6 ldp lai cua bién phap
nay dua trén dit liéu dang tin cay.

D-Deployment: Viéc trién khai doi hoi cac
phuong phép phai chi ra duoc nhitng yéu cau can
thiét cho nha truong; cach thyuc hién dugc duy tri
va duoc lam boi cac don vi thira hanh phu hop.

L-Learning: Viéc hoc hoi bao gdm sy tinh
té clia cach tiép can trong vong tron danh gia va
cai tién; khuyén khich nhiing thay d6i dot pha,
sang tao; chia sé sy tinh té va sang tao vdi nhirng
don vi thuc hién va qua trinh tuong duong trong
nha trudng.

I-Intergration: Tinh tich hop thé hién &
phuong phap duogc diéu chinh cho phi hop véi
nhu ciu cua nha truong da dugc xac dinh trong
hd so ctia nha trudng va cac yéu té cia qua trinh
hoat dong; hé thong do luong, théng tin va cai

tién dwoc bd sung trong qué trinh thyc hién va ¢
cac don vi cdng tac; Moi thir nhu ké hoach, tién
trinh hoat dong, két qua, phan tich, hoc hoi va
hanh dong két hop hai hoa vai nhau, gitra cac bo
phan va cing nhim dén dat duoc muc tiéu cua
nha truong.

Dbi voi két qua hay thanh tich ma nha
truong dat dugc thé hién & hang muc cudi (muc
7), 4 yéu t6 dugc xem xét danh gié 1a cap do (Le-
Levels), xu huong (T-Trends), so sanh (C-
Comparisons) va tich hop hay héi nhép (I-
Intergration).

Le-Levels: Cép d6 1a hiéu qua hién co6 dwa
trén thang do c6 ¥ nghia.

T-Trends: Xu hudng bao gdm ti 1¢ cai tién
vé hiéu qua hay su duy tri nhimg két qua t6t
trong nhiing linh vuc quan trong.

C-Comparisons: So sanh bao gdm hiéu qua
cia nha trudng c6 lién quan dén nhiing nha
truong khac nhu cac ddi thu canh tranh hodc don
vi d6i sanh.

I-Intergration: Tinh tich hop thé hién &
nhing két qua do luong duoc phan anh hiéu qua
quan trong theo yéu cau dit ra c6 lién quan dén
nguoi hoc va nhiimg khach hang khac.
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B San phidm & qui trinh
B Khach hang

Lyc lvgng lao dong
B Linh dao & quan tri

m Tai chinh & thj trwong

Hinh 3. Ty 1¢ diém d4nh gia vé cac thanh tich dat dwoc cta nha truong

Khi danh gia Kkét qua dat dugc ¢ cac mat
hoat dong, ndi dung céc tiéu chi cha trong dén
san pham, qui trinh thyc hién, két qua lién quan
dén tai chinh va vi thé c6 duoc trén thi truong
gido duc. Ngoai ra, két qua con danh gié trén cac
linh vuc quan ly va hoat ddng khéac nhu hiéu qua
cong tac lanh dao, quan tri; viéc dap ing nhu ciu
khach hang; két qua giao dyc thé hién & hoc sinh
va su hai 1ong, tham gia nham phat huy hiéu qua
cua lyc luwong lao dong, doi ngii can bo, gido
vién va nhan vién cua nha truong.

2.2. Van dung ngi dung cdc tiéu chi ciia bj tiéu
chi Malcolm Baldrige vao kiém dinh chit
lwong gido duc trwong pho théng & Viét Nam

Nhirng tiéu chi dé ra ciia b tiéu chi - tiéu
chi Malcolm Baldrige hudng dén quan 1y va cai
tién nha truong theo quan diém Quan ly chit
luong téng thé; tt ca cac bd phén cung tham gia
cai tién chat lugng hoat dong va khach hang la
yéu té chu trong hang diu ma moi by phan phai
huéng dén, chi trong quan 1y qua trinh va két
qua dat dugc. Ap dung cac ndi dung dé ra theo
bd tiéu chi nay gitip nha quan ly ndi riéng va toan
bd nha truong ndi chung tép trung vao vai tro
cua nha lanh dao; viéc xay dung chién luoc phat
trién nha trudng; quan tim dén ngudi hoc, cha
me hoc sinh va cac bén lién quan; c6 dugc thong
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tin chinh xac vé két qua thyc hién cong viéc dé
dua ra nhitng quyét dinh quan 1y phi hop. Ngoai
ra, gido vién, lyc lugng lao dong chinh ctiia nha
truong cling nhu cach thirc cong viée, cac hoat
dong dugc trién khai trong nha truong duoc
quan tam, xem xét, danh gia nham cai thién hé
thong, dwa nha truong phat trién t6t hon. Bén
canh do6, viéc danh gia két qua dugc nhin nhan
toan dién hon nhu chit lwong san pham, qui trinh
thuc hién, két qua hoc tap cua nguoi hoc, danh
gia két qua hoat dong ciia gido vién ciing nhu syr
quan ly, 1anh dao cua can bg quan ly nha truong.
Hon niia, nhiing hi€u qua trong cong tac tai
chinh va két qua nha truong dat dugc so véi thi
truong chung cling dugc xem xét danh gia.

Van dung b tiéu chi Malcolm Baldrige trong
cong tac danh gia chét luong gido duc nha truong
phd thong, doi hoi doi ngii can bd quan 1y gido duc
cac cap phai lam tdt cac cong viéc sau:

Lanh dao: Can lam tot viéc quan tri cling
nhu dinh huéng, dan dit nha trudng phat trién.
Doi ngil can bg quan ly y thirc duoc vai tro, trong
trach ctia minh, tir 46, khong ngimg dau tu, cai
tién cac hoat dong trong nha trudong. Nguoi can
b quan ly phai xac dinh cling nhu lam cho cac
thanh vién trong nha truong tham gia vao xay
dung tam nhin va gia trj cta nha truong. Nguoi
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can bd quan 1y ciing can lam tdt viéc thong tin
giao tiép trong nha truong; dam bao thong tin hai
chiéu giira gido vién va nha quan 1y, hoc sinh véi
gido vién va ngugc lai... Quan ly nha truong
cung vdi cac thanh vién cia nha trudng phai xac
dinh 16 sir mang cua cong viéc minh dang thyc
hién, tir d6, phat huy hét kha nang, sir dung higu
qua cac mbi quan h¢ nham dat duoc st mang,
dua nha truong di dén thanh cong.

Cong tac quan tri nha truong thé hién &
trach nhiém véi t6 chirc va véi xa hoi. Nha quan
Iy phai c6 trach nhiém vdi cac chinh sach, ké
hoach ma minh dwa ra, dong thoi, c6 thé giai
trinh dugc véi cac cap lanh dao cao hon vé
nhitng quyét sach dé; danh gia dwoc hiéu qua
cua cong viéc quan tri nha trudng ma minh dang
lam. Céc chinh sach va ké hoach hoat dong phai
dam bao hop phap va phu hop véi dao dtrc,
chuin muc x3 hoi, déng thoi, mang lai nhiéu tac
dong tich cuc cho xa hoi va cong déng.

Chién lugc phdt trién nha truong: Day 1a
yéu t& doi hoi doi ngii can bd quan 1y phai quan
tam lam t6t dé ning cao chat luong cac hoat
dong cta nha truong. Cac thanh vién trong nha
truong phai nhin thiy duge muc tiéu ngan han
va dai han cua nha truong, tir d6, xay dung niém
tin, hinh thanh dong lyc dé theo dudi muc tiéu
dit ra. Lam t6t cong tac xdy dung chién luoc
phat trién gitip nha trudng nhanh chong dat duoc
thanh cong va hi€u qua trong cac hoat dong. Bén
canh d6, nha truong can c6 ké hoach hanh dong
cu thé, trién khai cac cong vigc, xac dinh cac
nguén luc dé thuc hién ké hoach chién luoc cling
nhu danh gi4, do ludng hidu qua cong viée dé co
nhitng diéu chinh, thay ddi, cai tién phi hop.

Khach hang: Pay 1a tiéu chi doi hoi liy
khach hang lam trung tdm, tim hiéu nhu cau
nguoi hoc va dap ung hodc vugt hon ky vong
cua hoc sinh va cha me hoc sinh, déng thoi, xay
dung mdi quan hé t6t voi hoc sinh ciing nhu
nhiing thanh phan khac c6 lién quan. Nha truong
can tao diéu kién dé hoc sinh thé hién mong
mudn, ky vong dat dugc sau khi hoc tip ¢

truong, ling nghe va tiép thu phan hdi cua hoc
sinh dé c6 bién phap thich hgp lam hai long
nguoi hoc. Ngoai ra, nha truong can 16i kéo hoc
sinh tham gia vao qua trinh hoc tap va cac hoat
dong gido duc, dong gbp cong stic tao nén su
thanh cong ctia nha truong. Két qua hoc tip cua
hoc sinh con phai dap tng yéu cau cua cac
trudng cao drfmg, dai hoc sé tiép tuc tiép nhan
hoc sinh hodc cac don vi sir dung lao dong. Nha
truong can 1am viée v6i cac trudng cao ding, dai
hoc ciing nhu v&i cac don vi san xut kinh doanh
dé tim hiéu ho can nhitng pham chét, nang lyc gi
ttr hoc sinh sau khi ra truong; tir 6 cung voi hoc
sinh thiét ké chuwong trinh, cung cip cac géi dich
vu gitp hoc sinh ¢6 dugc nhitng kién thuc, ky
nang can thiét phuc vu cho hoat dong hoc ciing
nhu tham gia thi trudng lao dong sau nay. Nha
truong cling can quan tim, tiép nhan nhimg y
kién than phién ctia ngudi hoc ciing nhu cac dbi
tac khac nhu truong cao dang, dai hoc hay co s¢
lao dong dé co su diéu chinh, khic phuc trong
chuong trinh, chinh sach hoat dong.

Do luong, phan tich va quan tri thong tin:
viéc thu thap thong tin vé két qua hoat dong ¢
céc mit cta nha truong rit quan trong; nhitng sd
liéu nay s€ giup nha quan ly danh gia dugc hiéu
qua cua cac hoat dong, déng thoi, 12 co s dé dua
ra nhitng chinh sach moi hay nhimg thay d6i dé
cai tién, phat trién nha truong. Nha truong cin
thu thap s liéu, thong tin tir nhidu cach khac
nhau nhim dam bao do tin cdy cua dir liéu. Tu
céc thong sd co duoc, phan tich, sir dung phu
hop cac sb liéu dé hiéu duoc tinh hinh cta nha
truong ciing nhu xac dinh dugc nhimg diém
manh, diém yéu cua cac linh vuc hoat dong dé
c6 su tac dong thich hop.

Ngoai ra, nha truong can lam tdt viée xir 1y,
lwu trit va phd bién, truyén dat thong tin dén cac
bén lién quan nham gitp gido vién lam tt cong
tac giang day va hoc sinh, cha me hoc sinh phdi
hop thyc hién t6t cac hoat dong hoc tép va giao
duc. Cac thong tin thu thap tir nhidu ngudn can
dugc xtr ly dé tré thanh mot ngudn luc quan
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trong gitip nha truong, giao vién, hoc sinh xac
dinh duoc vi tri, két qua hién tai ciia ban than dé
c¢6 ké hoach cu thé t6 chtrc cac hoat dong cai tién
chat luong.

Luc luong lao dong: Pay la hang muc gitp
nha truong khong chi danh gid dugc nang luc,
hiéu qua cua d6i ngii can bo quan ly, gido vién,
nhan vién ma con doi hoi phai tim hiéu nhu cau
cua nguoi lao dong; xac dinh xem nha quén ly
d3 tao moi truong tét nhat cho nguoi lao dong
chua. Ddi ngli gido vién, nhan vién phai chung
tay cung lanh dao nha truong trong viéc cai tién
chat lugng va phat trién, nang cao hiéu qua cac
hoat dong & truong. Nha quan 1y can tao didu
kién va hd tro t6i da dé gido vién, nhan vién phat
huy hét tiém luc cua ban than nham dat duoc
muc tiéu dé ra. Nhing chinh sach va quyén loi
ngudi lao dong ciing can dugc chi trong thuc
hién nham thu hat va tao dong lyc cho doi ngil.
Ngoai ra, nha quan 1y can xac dinh nhitng chi sb
cu thé dé danh gia dugc sy hai 1ong, hiéu qua
cong viéc, sy tham gia, gén bo cua doi ngii dbi
véi cac mat hoat dong cua nha truong. Lanh dao
nha trudng ciing can ¢ nhiing chinh sach dé bdi
dudng, nang cao trinh d cia gido vién va can
bd quan ly; tao moéi truong hoc tap khong ngung
cho moi thanh vién huéng dén sy phat trién, dic
biét 1a su thing tién trong nghé nghiép.

Vin hanh ciia nha trwong: Nha quan 1y can
danh gia dwoc hiéu qua cac quy trinh t6 chuc
thuc hién cac hoat dong giao duc trong nha
truong. Viéc danh gia cac phuong thirc hoat
dong gitp nha quan 1y thay rd cin cai thién
nhitng cong doan, khiu quan 1y ndo; can duy tri
va phat trién yéu té nao dé dam bao hiéu qua cia
cac hoat dong ciing nhu nang cao hiéu suit cla
cong tac quan ly. Quan |y nha trudng can xem
xét viée thiét ké cac chuong trinh, dich vu va qui
trinh thuc hién cac hoat dong; xac dinh yéu cau,
nhitng ndi dung quan 1y va can cai thién, quan ly
chudi cung tng (viéc tham gia, hd trg ctia nhitng
thanh phan lién quan) ciing nhu quéan 1y su cai
tién, sang tao nhu thé nao.
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Bén canh d0, nha quan Iy cin dam béao cac
yéu té dé nha truong hoat dong hiéu qua nhu
kiém soét chi phi hoat dong, ngin ngira sai sot,
quan 1y hé thng thong tin, dam bao madi truong
an toan, chuan bi tmg pho khi c6 tinh hubng
khan cip xay ra.

Két qud thyc hién: Pay 1a noi dung dugc
danh gia voi s6 diém cao nhét so véi cac hang
muc con lai ctia bd ti€u chi. Ngoai viéc danh gia
qua trinh nha truong hoat dong trén moi linh
vuc, can danh gia tryc tiép trén thanh tich/ két
qua dat duogc vé san phém, qui trinh hoat dong,
khéch hang, d6i ngii, cong tac quan ly va nhiing
thanh tich vé tai chinh, két qua dat duoc trén thi
truong giao duc. Trong tdm cia hang muc danh
gid nay hudng vao két qua va qua trinh hoc tap
ctia hoc sinh. Nhiing chi s cu thé nao cho thiy
hoc sinh d3 dat dugc két qua; hiéu qua cac dich
vu huéng dén hoc sinh. Nhitng yéu té nay so véi
céc d6i tha canh tranh nhu thé nao.... Nha quéan
ly can danh gia hiéu qué cua qua trinh hoat dong
va su phéi hop, cung cip dich vu cua cac bén
lién quan. Cac két qua lién quan dén hiéu qua
cua viéc tap trung vao khach hang; tap trung vao
Iuc lwong lao dong; két qua ciia 1anh dao va quan
trj cap cao; va quan ly tai chinh, quan 1y thi
truong lao dong déu duoc xem xét, danh gia ¢
hang muyc nay.

3. KET LUAN

Viéc kiém dinh chat lugng nha trudng dua
vao cac ndi dung cua by ti€u chi Malcolm
Baldrige da dugc thuc hién trong nhidu truong
hoc & My va mang lai hi¢u qua cao. Vi€c so sanh
véi nhitng nha truong twong duong, cac don vi
canh tranh gitp tao dong luc dé nha truong
khong ngimg cai tién chét luong, hudng dén dat
duoc hi€u qua cao hon.

DPé nén giao duc Viét Nam phat trién, theo
kip v6i téc do phat trién cua thé gidi, cac nha
quéan 1y, lanh dao co so gido duc can dau tu,
nghién ciru, tim hiéu va van dung cic thang
diém, tiéu chi, tiéu chi danh gia cta b ti€u chi
Malcolm Baldrige 4p dung vao thuc té kiém



PHAM BiCH THUY - HANGUYEN BAO KHUYEN

dinh chét lugng cac truong phd thong & nude ta  phat trién gido duc toan cau hién nay ma Viét
trong giai doan hién nay. Pay la mot trong  Nam khong thé nam ngoai quy dao nay.
nhitng goi ¥ mang tinh thyc tién trong xu thé
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