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Thé gioi toan cau héa va hoi nhdp dang chiu sy tic dong
manh mé cia cuéc Cach mang cong nghiép lan thir tw. Trude
xu thé trén, nén gido duc Viét Nam da tién hanh doi méi can
ban va toan dién theo hwéng chudn hoa, hién dai hoa, xa héi
hoéa, din chii h6a va héi nhdp quoc té. Boi canh trén dang
dat ra vai tro, trach nhiém quan trong cua nguoi can by quan
Iy gido duc trong viéc lanh dao, quan Iy nha trieong pho
théng. Vi vdy, ho can phdi c¢é nhitng ndng luc can thiét dé
hoan thanh vai tro ciia minh. Bai viét dé xudt khung nang luc
nguoi can bg quan Iy gido duc truong phé thong nham 1am
co s6 dé nguoi can bé quan Iy gido duc tw danh gid, tw diéu
chinh, tw béi dwéng; va dé cdc cap qudn 1y 1am cdn cir Xay
dung chwong trinh, t6 chire boi dwong, danh gid... dji ngii
cdan bg quan 1y trieong phé thong.

ABSTRACTS

The globalized and integrated world is being impacted
immensely by the 4th Industrial Revolution. With the above
trend, Vietnam's education was basically and
comprehensively  reformed in  the  direction  of
standardization, modernization, socialization,
democratization and international integration. The above
context is setting the important role and responsibility of
educational administrators in leading and managing high
schools. Therefore, they need to have the necessary capacity
to fulfill their roles. This writing mentions the capacity frame
for educational managers in high schools as the base for
educational managers to make self-evaluation, self-
adjustment, self-improvement; and lay the foundation for the
managerial levels to build up programs, improve capacity,
evaluate,... the team of managers at high schools.
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1. KHAI NIEM KHUNG NANG LUC CUA
NGUOI CAN BQ QUAN LY TRUONG
PHO THONG

Di tién phong nghién ctru vé van dé nay
phai ké dén David C. McClelland (1973). Téc
gia cho rﬁng khung nang lyc la tdp hop mét b
cong cu md ta cac nang lyc can thiét dé thuc
hién mot (hodc n...) cong viéc gén voi mdi
nhiém vu, thuc hién vai tro chirc danh nghé
nghiép nhat dinh. Theo d6, khung ning lyuc
dugc xem la tap hop mdt bang mo ta cac nang
luc can thiét va ddy du dé hoan thanh t6t mot
vai tro hay vi tri viéc lam cua mét cd nhan dugc
giao trong to chirc.

Trén co s& khung nang luc ctia ca nhan va
lanh dao, nhiéu cong trinh nghién ctru gan day
bt dau phat thao mot mo hinh ning luc nghé
nghi¢p cuia nguoi can by quan ly truong hoc
nham hudng dén céc tiéu chi xay dung va danh
gia nang luc cia mdt ngudi can b quan 1y nha
truong: David C. McClelland (1973),
Northouse P. (2004), B6 Giao duc va Pao tao
(2009), Robert E. Quinn (2002).v.v. Nhin
chung, khung nang lyc can by quan ly truong
phé thong 1a hé théng cac yéu cau co ban ddi
v6i ngudi can bd quan 1y trudng phd thong vé
pham chat chinh tri, dao dtrc nghé nghiép, ning
lyc chuyén mén, nghi€p vu su pham, nang lyc
quan 1y/ quan tri nha trudng phd thong va ning
luc phat trién mdi quan hé xi hoi dé dam nhiém
vi tri viéc 1am/cong viéc nhim hoan thanh t6t
vai tro ctia minh trude bdi canh hién nay.

2. KHUNG NANG LUC CUA NGUOI CAN
BO QUAN LY TRUONG PHO THONG
TRONG BOI CANH HIEN NAY

2.1. Béi cinh hign nay

BOi canh thé giéi nhitng nam dau thé ky
21 véi nhitng vin d& toan cau hda va sy phat
trién cua khoa hoc cong nghé, dic biét 1a cude
Céch mang cong nghiép 4.0 da dat ra yéu cau
méi d6i v6i gido duc ciia mdi qudc gia phai dao
tao ra duoc cac thé hé twong lai, nhitng cong
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dan toan cau c6 ning luc thich Gmg cao véi moi
bién dong ctia thoi cude.

Nha truong va quéan ly nha truong trong
thé ky 21 doi hoi nhing kién thirc, k¥ ning va
pham chét dao dirc méi & ngudi can bo quan 1y
giao duc. Ciing nhu cac nudc trong khu vyc va
trén thé gidi, ngudi can bd quan 1y gido duc
truong hoc Viét Nam phai dugc lya chon theo
C4c tiéu chuan cu thé, dép (mg yéu cau cua phat
trién x4 hoi.

Trude xu thé trén, trong nhimg nim qua,
nén gido duc Viét Nam da tién hanh “P6i méi
can ban va toan dién gido duc va dao tao, dap
Gmg yéu cau cong nghiép hda, hién dai hoa
trong diéu kién kinh té thi truong dinh huéng
xa hoi chu nghia va hoi nhap qudc t&” (Bo Giao
duc va Pao tao, 2013). Viéc d6i méi can ban va
toan di€n gido duc va dao tao da va dang dat ra
cho giao duc Viét Nam noi chung va gidao duc
phé thong noi riéng nhitng co hoi, thach thirc
dbi v6i sy ton tai, phat trién cua nha trudng.
Tru6e nhimg yéu cdu mdi, ngudi can bd quan
1y can thyc hién tot vai tro dinh hudng phat
trién cua don vi minh, phai xay dung niém tin
cho moi thanh vién trong nha truong. Nguoi
can bd quan 1y phai tao moi truong van hda tich
cuc, lanh manh dé moi nguoi co thé phat huy
tiém nang, tinh sang tao. Bén canh d6, ho phai
1a tAm guwong cho d6i ngil vién chitc nha trudong
noi theo vé tinh than hoc tap, y thirc ky luat, su
tan tam, long tin... Nhu vay, nguoi can bo quan
ly vira phai c6 nang luc quan ly lai phai co
nang luc quan tri nha truong. Nang luc quan ly
dé t6 chie duoc cac khia canh to chic — su
pham cua qua trinh gido duc quan triét tinh
nhéan van toan ven. Nang lyc quan tri dé diéu
hanh cac khia canh kinh t& - xd hoi cua qua
trinh giao duc mdt cach nang dong hiéu qua
(Pang Qudc Bao, 2017).

2.2. Khung nding luc nghé nghigp ciia nguwoi
cdn b quéin ly trwong phé thong trong béi
cdanh hi¢n nay
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Dé x4c dinh duoc khung ning luc nghé
nghiép cua ngudi can bd quan 1y truong phd
thong, trudc hét can xac dinh 16 vai trd méi ciia
ngudi can bo quan 1y d6i voi nha truong trong
bdi canh hién nay. Vai tro mdi ndy doi hoi
nguoi can b quan 1y nha truong phai c6 dugce
cac ning lyc twong ng. Pi c6 kha nhidu dé
Xudt vé vai tro ciia nguoi can bd quan 1y giao

duc, c6 thé xem: Mintzberg, H. (1973); Paul
Hersey va Ken Blanc Hard (1995); Robert E.
Quinn (2002); Tran Kiém (2016), Pang Ba
Lam (2014), v.v. Xuét phét tir yéu cau ctia bbi
canh mdi, chung t6i cho 1a trong giai doan hién
nay ngudi can b quan 1y truong phd thong co
cac vai tro nhu sau:

Nha |
| quan ly
Nha Ngwoi
chuyén mon dai dién
Nha Nha
diéu phoi ] | fwr van

Hinh 1. Vai tro ctia ngudi can b quan 1y truong phd thong

Nha qudn Iy: Hiéu truong truong phd
thong c6 vai trd trude hét 1a mot nha quan 1y,
dugc co quan nha nuéc c6 thim quyén bd
nhiém, chiu trach nhiém quan ly mét co s&
gido duc trong hé thong gido duc qudc dan.
Vi vai tro la nha quan 1y, hiéu truéng c6 cac
nhiém vu: 1ap ké hoach phat trién nha truong;
quan ly hoat dong day hoc, gido duc hoc sinh;
quan trj to chirc, hanh chinh; quan tri nhan su;
quan tri tai chinh; quan tri co so vat chit -
thiét bi gido duc; quan Iy chat lwong giéo duc
va ra quyét dinh giai quyét cac van dé phat
sinh trong nha truong.

Nha chuyén mén: Cong tac quan 1y truong
phd théng chinh 1a quan 1y cac hoat dong
chuyén mon day hoc va gidao duc; mat khéc,
ban than hiéu trudng, pho hi€u trudng truong
phé thong dugc dao tao theo mot nganh chuyén
mon, ciing phai ding 16p giang day mot s tiét
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theo quy dinh. Vi thé, can bd quan 1y truong
hoc phai 1a nguoi gioi chuyén mén. Hon nita,
bén canh trinh d§ chuyén mén, nghiép vu su
pham thi ndng luc ngoai ngti, tin hoc 1a nhiing
yéu ciu khong thé thiéu duoc trong thoi dai
cong nghé 4.0 va trong moi trudng gido duc
toan cau hién nay. Vé&i vai tro 1a mdt nha
chuyén mén, hiéu truéng c6 cac nhiém vu: to
chure trién khai cac hoat dong day hoc, gido duc
trong nha truong; phat trién chat lugng gido
duc; phét trién chuyén mén, nghiép vu cho doi
ngll gido vién.

Nguwoi dai dién: Hi€u trudng 1a nguoi dai
dién trude hét cho tap thé nha truong nhim
phan 4nh ¥ kién, d& xuat coa doi ngii véi co
quan cip trén; hiéu truong con 1a nguoi dai
dién cho co quan quan 1y cép trén truyén dat
chu trerong, nhiém vu cta nganh xudng dén tap
thé; hiéu truong cling dai dién cho tap thé nha
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trudng trong xtr Iy mdi quan hé véi cac t6 chire,
c4 nhin bén ngoai nha trudong. Dé thyc hién vai
trd nay, hiéu truong can phét trién mdi quan hé
véi cap quan ly nganh, phét trién mdi quan hé
v6i chinh quyén dia phuong, phat trién mbi
quan hé véi cac ca nhan, to chirc xa hoi va voi
cha me hoc sinh.

Nha diéu phoi: Vai tro diéu phdi doi hoi
hiéu truong phai sip xép, bd tri cac viéc trong
nha truong mot cach cong khai, dan chu, minh
bach, tao diéu kién cho moi thanh vién tham
gia vao cac hoat dong cua td chirc. Nhitng viéc
hiéu trudng can lam 1a phai xay dung va thyc
hién quy ché dan cha co s trong truong hoc;
xay dung nép séng vin héa trong nha trudng;
phét trién truyén théng gidp tiép nhan va xu ly
théng tin nhanh chéng, kip thoi, tao cho doi
ngii nhiéu co hoi phat trién.

Nha tw van: Trong nha trudong hién nay,
hiéu truong khong con thuan 1a nha quan 1y,
lanh dao. Rat nhidu viéc ¢ nha truong chi cb
thé thyc hién thanh cong khi co sy tu vin,
hudng din thau dao cia nguoi hidu truong. Dic
biét 1a khong it gido vién, hoc sinh, cha m¢ hoc
sinh ciing can dén sy tu vin cta hiéu truong
trong nhiéu linh vue: viée day va hoc, cach xur
ly tinh hudng ndy sinh, nhitng mdi quan hé,...
va ca nhitng van dé tim tu, doi séng. Vi vay,
v6i vai trd ndy, ngudi hiéu truong can khong
ngimg rén luyén, tu dudng pham chat chinh tri,
dao duc, 16i sdng. Nguoi ta chi ¢d thé dam nho
dén su tu vin cua nhitng nguoi c6 dao duc,
MAau muc.

Tuong (tng Voi cac vai tro noi trén, nguoi
can bo quan 1y nha truong can ¢ cac thanh
phan ning lyc nhu sau:

| Nang lwe
| quan tri |
nha tredng
Nang lrc Nang lirc
chuyén mén, phat trién
nghiép vu quan hé
Nang lwc Nang lwc
xay dung quan ly
moi trrong | ban thin

Hinh 2. Khung ning luc cua nguoi can bd quan 1y truong phd thong

Nhiing biéu hién cu thé cua khung nang
luc va moi quan hé d6i mot gilra vai tro voi
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nang lyc ctia ngudi can bd quan 1y truong phd
thong c6 thé duoc hinh dung trong bang sau:
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Bang 1. Mbi quan hé giita vai tro va ning luc ctia ngudi can bd quan 1y truong phd thong

VAI TRO | NANG LUC BIEU HIEN CUA NANG LUC
- Biét xac dinh muc tiéu, tim nhin, xay dung ké hoach phat trién cua
nha truong va té chic cac giai phéap thuc hién phd hop véi bdi canh
- Biét t6 chirc hoat dong day hoc, giéo duc theo yéu cau d6i mai,
phét trién nang luc ngudi hoc
- T4 chuc, phan cdng, phdi hop cac ca nhan, b phan thuc hién hiéu
qua cac hoat dong
- Quan tri nhan sy hiéu qua, biét phat trién nang luc nghé nghiép cho
Nh3 Nang luc d6i ngti gido vién, nhan vién
Do quan tri - Quan ly tai chinh c6ng khai, minh bach, hiéu qua theo quy ché chi
quan ly - A o
nha truong | tiéu noi bd va cac quy dinh tai chinh hién hanh
- Biét khai thac hiéu qua co s& vat chat - thiét bi phuc vu tét cho hoat
dong day hoc, giao duc
- Thudng xuyén kiém tra, danh gia va cai tién chat luong giéo duc
cua nha trudng
- Quan ly duoc nhiing thay dbi, dua ra quyét dinh dung dn va giai
quyét tét nhitng van dé nay sinh
. v - Pat chuan va trén chuan trinh do chuyén mén
Nha Nang luc ek i . n
\ N - CO kien thuc, k§ nang nghiép vu su pham
chuyén chuyén maon, , T
: . - Str dung dugc ngoai nglr va tin hoc
mon nghiép vu ., , , B .
- Giang day dam bam chat lugng bo mén
- T4 chirc thyc hién tdt quy ché dan chu trong truong hoc, phét huy
‘ Niing Iy vaj tro clia nguoi day va ngudi hoc; xay dung duoc sy doan két tap
Nha Ay dun thé
diéu phéi ”ytﬁér? - Xay dung nép séng van hoa trong nha trudng
moi i A N o2 . .
9. Phat trien cong tac truyéen thong; thuc hién tot cac quy dinh thong
tin vai cac bén lién quan
} - Phét trién méi quan hé vai cap quan ly nganh
.. Nang luc i x s A s r P
Nguoi fy iz - Phat trien moi quan hé véi chinh quyén dia phuong
o phat trién i - NSRS S
dai dién R - Phat trién moi quan hé vai cac ca nhan, t6 chac xa hoi
guan hé a2 . .
- Phat trién moi quan hé vai cha me hoc sinh
- C6 pham chat chinh tri, chap hanh tot chii truong, chinh sach, phéap
luat va quy dinh nganh
Nha Ning lyc - C6 dao durc, trach nhiém, céng béng, bao dung, vi tha, tén trong
r vn quan ly ngudi khéc, khiém tén, trung thuc; c6 16i séng lanh manh, chan
va R ., . \ . o . A .
ban than thanh, gian di, gan giii, biét lang nghe, giup d& dong nghiép.

- Khdng ngirng tu hoc, tu rén, phét trién cac ky ning ca nhan, k§
nang quan ly, k§ nang xa hoi.
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.KET LUAN diéu chinh, ty bdi dudng dé phat trién niang luc
Viéc xac dinh khung nang lyc ciia nguoi  lanh dao, quan 1y nha truong va ciling 1a co sd

can bd quan Iy truong phd thong trong bdi canh  dé cac co quan quan 1y gido duc cac cip danh

hién nay 1a mot trong nhimg giai phap co ban  gi4, xay dung cic chuong trinh bdi dudng dap
dé dé ra cac yéu cu nang cao chat luong d6i  tng nhu cau hoc tap ctia nguoi can bd quan ly

ngii can bd quan 1y gido duc. Qua d6, giup  trudng phd thong.
nguoi can by quan ly gido duc ty danh gia, ty
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