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do la: yéu cau phat trién nhanh quy mé truong I6p vira phdi
ddp tmg nhanh chéng viéc ndng cao chdt lwong gido duc
trong khi kha nang va diéu kién dap img yéu cdau con han
ché, cong tac xdy dung ddi ngii can b qudn Iy cdc truong
trung hoc co sé con nhiéu bat cdp, chua phdt huy hét tiem
nding va thé manh ciia Qudn 11.

ABSTRACTS
The education of Junior high school at District 11 is on the
way of development with the city education sector, the

Tuw khoa:
Can bo quan ly, doi ngi, trung

P08 GG development of management staff in the past has achieved
Key words: . . .
L certain results. There are still great contradictions to resolve
management staff, staff, junior . . . .
hiah school in the process of development and innovation: the rapid
g ' development of the school, class size and the improvement of
the education quality while the capacity for responding the
requirements is still limited, the building of management staff
for Junior high schools is still inadequate, not bringing into
play all the potential and strength of District 11.
1. PAT VAN PE cac thé hé hoc sinh phat trién mot cach toan

Doi ngil can bd quan 1y truong trung hoc  dién dap umg yéu cau ddi méi gido duc trong
co s¢ chinh 1a ngudi to chirc va chi dao thyc  giai doan hién nay. Do d6, phat trién doi ngii
hién cac hoat dong ctia nha truong dé dio tao  can bd quan 1y cac truong trung hoc co s¢ dang
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dugc cac co quan quan ly quan tdm. Vi day la
nhan t6 1am nén nhimng thay ddi vé chit lugng
trong nha trudng, phat trién doi ngii can bo
quan ly nham dap tmg yéu cau doi méi gido
duc trong giai doan hién nay.
2. CAC KHAI NIEM CO BAN
2.1. Dji ngii

Theo Tir dién tiéng Viét, “Doi ngil 1a tap
hop gdm mot s6 dong ngudi cing chiic ning
hoac nghé nghi€p, thanh mét luyc lugng”
(Hoang Phé, 1998, tr.328). Tuy nhién, & mot
nghia chung nhat chung ta hiéu: Doi ngii 1a tap
hop mot sé dong nguoi, hop thanh mot luc
luong dé thyc hién mot hay nhiéu chirc ning,
c6 thé cung nghé nghiép hoic khic nghé
nghiép, nhung c6 chung muc dich xac dinh; ho
lam viéc theo ké hoach va gin bo v6i nhau vé
li ich vat chét va tinh than.
2.2. Quan ly

“Quan ly 1a tac dong c6 dinh hudng, co
chu dinh cta chii thé quan 1y (ngudi quan 1y)
dén khach thé quan 1y (ngudi bi quan 1y)
trong mot s chirc ning nhim lam cho t6
chirc van hanh va dat dugc muc dich cua td
chirc” (Nguyén Qudc Chi, Nguyén Thi My
Ldoc, 1996).
2.3. Can b qudn ly

Theo nghia rong, can bd quan Iy bao gdm
tat ca nhitng ngudi tham gia vao hé thong quan
ly va hinh thanh chtc niang nhat dinh.Theo
nghia hep, can bo quan 1y tuong ing vdi nhitng
ngudi lanh dao cao nhét trong to chirc, ding
dau mot hé théng, mét td chue, vai nhitng chtic
danh nhat dinh va hoan toan chiu trach nhiém
vé t6 chirc, co quan do minh phuy trach.
2.4. Dji ngii cdan by quan ly truwong trung hoc
co' SO

Doi ngli can bd quan 1y truong trung hoc
co so la tap hop nhitng nguoi chiu trach nhi€ém
quan ly cac hoat dong cua céc truong trung hoc
co s6, do co quan nha nude c6 thim quyén bd
nhiém, cong nhan, cung thyc hién cac chuc
nang quan ly gido duc theo quy dinh cia Luéat
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Gi4o duc va Diéu 1& truong trung hoc co sod.
Gop phan thuc hién muc tiéu nang cao dan tri,
dao tao nhan luc, bdi dudng nhan tai.

Phat trién d6i ngil can bd quan 1y trudng
trung hoc co so: Dudi goc do ddi méi quan ly
giao duc co thé hiéu mét cach cu thé hon: phat
trién doi ngii can bd quan 1y 1a thyc hién cac
chinh sach, chuong trinh va bién phép cua céc
cap quan 1y gido duc va ca nhan can bd quan ly
nham ting cuong vé sé luong, chét lugng va co
chu dé ho c6 thé dap ung tot hon cac yéu cau
quan 1y trong tién trinh d6i méi gido duc hién
nay. Phat trién doi ngii can bd quan ly cac
truong trung hoc co sé la tao ra mdt doi ngl
can bd quan 1y cho cac truong du vé sb luong,
dam bao vé chit lugng, cé trinh do, dugc dao
tao theo theo diing qui dinh, co phém chit dao
dtrc, ¢6 nang lyc quan ly, nang lyc chuyén mon
virng vang. Viéc phat trién doi ngil can bd quan
ly cac truong trung hoc co sé dit ra cac yéu cau
phai thyc hién cac ndi dung nhu: ké hoach hoa
ddi ngli can bd quan 1y, lya chon, dinh hudng,
b tri sip xép, dé bat, thuyén chuyén doi ngi
can bd quan ly cac trudong trung hoc co s¢ sao
cho d6i ngii d6 ngay cang tién bo, phat huy
dugc ning luc, pham chit cua minh dé cong tac
quan ly dat hiéu qua cao.

3. THUC TRANG PHAT TRIEN POQI NGU
CAN BQ QUAN LY CAC TRUONG
TRUNG HQC CO SO O QUAN 11

3.1. Tinh hinh kinh té, vin hoa xa hdi cua
Qudn 11

Quan 11 1a mét trong 24 quan, huyén cta
Thanh phé H6 Chi Minh. Puoc chinh thic
thanh 13p vao ngay 01 thang 7 ndm 1969 theo
Séc luat s6 73 cuia chinh quyén Sai Gon cil.

Quan 11 ¢6 tong dién tich 513,58 ha, nam
& Tay Nam thanh phd, gidp quan Tan Binh &
phia Béc va T4y Biéc, phia Pong giap Quan 5
va Quan 10, phia Nam va Tay Nam gidp Quan
6. Tinh dén 31/12/2017, Quan 11 c6 tong sd
2.583 ho dan véi dan sb 1a 238.427 ngudi, co
127.096 nir (ty 1€ 53,31%), nguoi Hoa cé
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111.170 nguoi (ty 18 46,62%), mat do dan s
trung binh 12 46.424 nguoi/km®.

Kinh t& cua Quin 11 ludn ting trudng
hang nam, gia tri san lugng cong nghiép - tiéu
tha cong nghiép giai doan 2000 - 2015 tang
binh quén la 13%, doanh thu thuong mai - dich
vu giai doan 2000 - 2015 tang binh quan 21%.
Co cau kinh té tiép tuc chuyén dich theo hudng
thuong mai dich vu - san Xuét cong nghi¢p -
tiéu thii cong nghiép. Co ciu thanh phan kinh té
c¢6 budc chuyén ddi theo chu trwong phat trién
kinh t& nhiéu thanh phan cia Pang va Nha
nude. Tinh dén nay, c6 hon 900 doanh nghiép
va hon 10.000 co s& hoat dong san xuat kinh
doanh trén dia ban quén, da dong gép dang ké
vao nguodn thu ngan sach Nha nudc. Nhidu san
pham dugc ngudi tiéu dung binh chon 1a hang
Viét Nam chét luong cao, hinh thanh cac khu
vuc chuyén doanh cung cdp hanh héa cho cac
tinh va ca nude; v6i nhiéu dia chi ndi tiéng
nhu khu du lich Pam Sen, chua Gidc Vién,
chua Phung Son, khu lién hop thé thao Pha
Tho... cung nhiéu dia chi hép dan khac. bic
biét Cong vién Vian hoa Dam Sen khong ngiing
dau tu phat trién, mo rong nhiéu loai hinh dich
vu phong phu, hién dai dap ung nhu cAu giai tri
ngdy cang ting cua nhan dan, gop phan vao sy
phat trién chung ctia Quan.

3.2. Tinh hinh gido duc trung hoc co sé cua
Quin 11

V& quy md truong 16p ndm hoc 2017 -
2018, toan Quan co6 09 trudong trung hoc co so
cong lap; 01 truong loai hinh ngoai cong lap;
nhin chung, quy mo6 truong 16p co ban ddm bao
cho nhu cau hoc tap cua hoc sinh. Vé dia ban
clia cac truong bd tri khong dong déu & cac
phuong; cac phuong khong co6 truong trung hoc
co sO nhu phuong 2, 4, 6, 9, 11, 13, 14 (phuong
5 ¢6 02 truong). Quéan co6 01 truong chuan qubc
gia la Truong trung hoc co so Lé Quy Don
(cling 14 don vi x4y dung tudng tién tién hién
dai va hoi nhap quéc té), Trudng trung hoc co
so Lé Anh Xuén dang dugc xdy dung dé dé
nghi cong nhan chuan. Truong trung hoc co s&
Nguyén Hué va Trudong trung hoc co so
Nguyén Minh Hoang 1a 02 don vi c6 quy md
truong 16p, dién tich nhd, khong cd sén choi.

Vé& kiém dinh chit luong co 9/9, ty 1é
100% truong duoc cong nhin chét luong
gido duc.

Pat ce”ip dd 3: 02 don vi (Truong trung hoc
co s& Chu Vian An va Nguyén Vin Pha).

Pat cAp d6 2: 01 don vi (Trudng trung hoc
co s& Lé Quy Don).

Pat cap d6 01: 06 don vi (Truong trung
hoc co s& Lé Anh Xuin, L&t Gia, Phu Tho,
Nguyén Hué, Nguyén Minh Hoang va Hau
Giang). S6 luong hoc sinh hoc 02 budi/ngay
1a: 5494/12684; ty 1é: 43,3%

Bang 1. Thong ké tinh hinh trudng, 16p, hoc sinh - gi4o vién cap trung hoc co s Quén 11

Tong s6 To s %
Nam hoc on‘g 30 Aorfg Tong so hoc sinh Tong so gido vién
truong s0 lop
2016 - 2017 9 294 12.639 685
2017 - 2018 9 291 12.684 621

3.3. Thuc trang dji ngii can by qudn ly cdc
truwong trung hoc co sé ¢ Qudn 11
3.3.1. Thuec trang sé lwong can bg qudn 1y

Tinh hinh can bd quan ly cac truong trung
hoc co s¢ ¢ Quan 11 ¢6 03 truong thiéu 01 can
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(Ngudn: Phong Gigo duc va Dao tao Quén 11)

bd quan Iy dén cudi nim hoc 2017 — 2018 ¢6
02 truong du 01 can bo quan ly. Nguyén nhan
dan dén tinh hinh trén 1a do tir nhitng nim hoc
trudc d6, Phong Gido duc va Dao tao Quén 11
tham muu Uy ban nhan din quin thuc hién
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viéc bd nhiém can bd quan 1y theo Quyét dinh
sO 5344/QD-UBND-VX ngay 22 tthang 8 niam
2008 cua Uy ban nhan dan Thanh phé H6 Chi
Minh vé dinh bién cac chirc danh trong t6 chic
bd may cac truong hoc tai Thanh phé H6 Chi
Minh. Thuc hién theo Quyét dinh s 5616/QD-
Uy ban nhan dan ngay 03 thang 11 nam 2015

cia Uy ban nhan dan Thanh phd vé bii bo
Quyét dinh s6 5344/QD-UBND-VX. Theo do,
Phong Giao duc va Pao tao da tham muu Uy
ban nhan dan Quan thuc hién diéu tiét can bod
quan 1y & mot sb trudng dang doi du sang cac
truong con thiéu, cong viéc nay con phai thuc
hién tiép tuc cho dau nam hoc 2018 — 2019.

Bang 2. S6 lwong can bd quan 1y cac trudng trung hoc co s& ¢ Quan 11

. Phan hang | S6 can b quén Du; Trinh dj dao tao
T Truong . ea .5 . -
truong ly hién tai Thiéu Pai hoc | Thac si
1 | Lé Anh Xuén 1 4 Du 1 4
2 | Nguyén Vian Phu 1 3 2 1
3 | Lé Quy boén 1 2 Thiéu 1 2
4 | Nguyén Hué 2 1 Thiéu 1 1
5 | Nguyén Minh Hoang 2 2 2
6 | ChuVan An 1 2 Thiéu 1 1 1
7 | Pha Tho 1 3 2 1
8 | Lk Gia 1 3 1 2
9 | Hau Giang 1 4 Dul 1 3
Tong cong 24 12 12

3.3.2. Thuec trang co cdu can bé quan Iy

Bang 3. Co ciu can bd quan 1y Cc truong trung hoc co s Quan 11 (ty 1& %)

. Tha A o Tha A an IV
Do tudi Giéi tinh Dn e am nien giang am nien quan ly
day
Dudi Tu Duéi Tu Trén | Dudi Tu Trén
1 1 01
40 Trén Kinh | Hoa 10-
40 , Nam | Ni 10 20 10 10-20 20
dén | 50 Y Yol 20 | C : g :
nam . nam nam nam nam
50 nam
7 13 4 50 50 | 95,8 | 4,2 4 16 4 14 8 2

Gioi tinh, ddn téc: Nam: 12/12, ty 1€ 50%;
Nir: 12/12, ty 1€ 50%; Dan toc: Kinh 23/24, ty
1€ 95,8%; Hoa 1/24, ty 1¢ 4,2%.

Két qua khao sat thiy vé gidi tinh can bo
quan 1y cac trudong thi sb lwong va ty 1& giira
nam va nit cdn bang nhau. Riéng vé& Hiéu
truong thi nit chiém wu thé véi sb lugng 7/9, ty
1¢ 77,8%; nam 2/9, ty 1& 22,2%. V& dan toc c6
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01 Ph6 hiéu truéng Truong Trung hoc co so
Hau Giang la nguoi Hoa, day la don vi toa lac
trén dia ban c6 nhiéu nguoi Hoa sinh sdng, nha
truong c6 mo 16p ting cuong tiéng Hoa. Chinh
vi thé nén yéu cau bd tri can bd quan 1y cua nha
truong am hiéu vé phong tuc tdp quan cia
ngudi Hoa dé tir d6 thyc hién nhiém vy chinh
tri cua cong tac day va hoc phu hop véi tinh
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hinh thuc té tai dia phuong 14 rat quan trong va
hét sirc can thiét.

D¢ tuéi: Dubi 40: 7/24, ty 18 29,1%:; Tir
40 dén 50: 13/24, ty 18 54,2%; Trén 50:
4/24, ty 1€ 16,7%.

Tham nién giang day va cong tac quan ly

Vé tham nién giang day: Dudi 10 niam:
4/24, ty 18 16,7%; Tl 15 dén 20 nam: 16/24, ty
1€ 66,6%; Trén 20 nam: 4/24, ty 1¢ 16,7%

Vé tham nién coéng tac quan ly: Dudi
10 nam: 14/24, ty 1& 58,3%; Tir 10 dén 20
nam: 8/24, ty 1€ 33,4%; Trén 20 nam: 2/24,
ty 1€ 8,3%.
3.3.3. Thuc trang chat lwong doi ngii can bo
quan ly

Trinh d6 ddo tao: Pai hoc: sb luong
24/24, chiém ty 1& 100%; Thac si: sb luong
12/12, chiém ty 1& 50%; V& trinh d6 chinh
tri: Trung cip 24/24, ty 1& 100%; V@& trinh do
ngoai ngli: Trinh d6 B: 7/24, ty 1€ 29,2%;
Trinh @6 C: 7/24, ty 1€ 29,2%; Trinh d6 B1:
6/24, ty 1€ 25,0%; Clr nhan: 2/24, ty 1€ 8,3%.
V& quan 1y nha nuéc: Trung cap 16/24, ty 1é
66.7%; V& tin hoc: Trinh d¢ A: 5/24, ty 1€
20.9%, Trinh d6 B: 17/24, ty 1& 70.7%,
Trinh d6 IC3: 2/24. Ty 1¢ 8.4%.

V& phim chit chinh trj cia can bd quan
Iy qua két qua khio sat trong 5 tiéu chi thi
ti€u chi 1 “Yé&u nudc, yéu chi nghia xa hoi,

A A

vi loi ich dan tc xép thir hang 1; tiéu chi 5
“C6 kha nang dong vién, khich 1¢ gido vién,
can b, nhan vién va hoc sinh hoan thanh tot
nhi€ém vuy; duogc tip thé giao vién, can bg,
nhan vién tin nhiém” xép tht 5. Piém trung
binh chung cua cac yéu t6 3.79, twong tng
voi mire d “Rat tot”.

V6i két qua khao sat trén thi doi ngii can
bd quan 1y truong trung hoc co s& ¢6 pham chat
chinh tri rat viing vang, diéu nay 1a rat quan
trong. Vi can bo quan 1y doi hoi phai la nguoi
hét sirc gwong mau chap hanh cac chu truong,
duong 16i cia Pang dé tir d6 lam nong cbt
trong cong tac lanh dao nha trudong
3.4. Thuc trang phdt trién doi ngi cin b
qudn ly cdc trwong trung hoc co s 6 Qudn 11

Két qua nhan thic cia gido vién dat diém
trung binh 3.84, xép thtr hang 1; két qua khao sat
can b quan 1y c6 diém trung binh 3.67. Ca 2 yéu
t6 déu dat muc do rat quan trong, do léch chuin
khong 16n, chimg t6 nhan thirc vé phat trién doi
ngil can bd quan 1y rat quan trong.

Bang 4. Nhan thirc vé tim quan trong ciia viée phét trién doi ngii can bd quan 1y truong trung hoc co s&

Nhén thirc vé tim quan trong ciia viéc phat
TT | trién déi ngii can bd quan Iy trudng trung PTB | PLC TH Mirc d6
hgc co s
Nhian thirc ciia can bd quan 1y vé tim quan p
s aa Y S Rat quan
1 | trong cta viéc phat trién doi ngli can by quan |  3.67 0.4 2 ¢
s . ron
ly truong trung hoc co so g
Nhan thirc cua gido vién vé tam quan trong P
. A aAr o~ A ., Rat quan
2 | cta viéc phat trién doi ngli can bd quan ly 3.84 0.3 1 )
ron
truong trung hoc co so Pns
Diém trung binh chung 3.75

Chii thich: PTB: Piém trung binh; DLC: D¢ léch chuan; TH: Thir hang

Tuy nhién, doi ngdl can b quan ly cac
truong trung hoc co s& Quan 11 con boc 10
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nhitng han ché nhu: Ning luc quéan 1y tai chinh,
nghiép vu quan ly cua mét bd phan can bo quan
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ly chua thyc sy dap ing yéu ciu nhiém vy; tinh
chuyén nghiép chua cao, boc 16 16 nhat trong
ning lyc thyc hién cc chirc ning quan 1y. Chét
lugng cong tac quan 1y ctia doi ngii can b quan
ly cac truong trung hoc co s ¢ Quan 11 khong
ddng déu, hiéu qua quan 1y con han ché. Doi
hoi ta phai ¢6 sy nhin nhan, danh gia toan dién,
sdu sat va dé ra nhiing bién phap quan 1y can
thiét co tinh kha thi cao dé tao ra su déng bo va
toan dién cua doi ngii. Viéc phat trién doi ngil
can bo quan ly trudng hoc ndi chung, can bo
quan 1y truong trung hoc co so néi riéng nham
khic phuc nhimg yéu kém trong thoi gian qua
va dap ng nhitng yéu cau can thiét xay dung
nha truong phat trién viing manh 1a mot viéc
lam cén thiét. Poi ngil can bd quan 1y s& quyét
dinh hudéng di va tbc do d6i méi cia nha
truong. Can bo quan 1y giéi phai duoc coi la
mot tiéu chi hang dau dé xay dung mot nha
truong virng manh, toan dién. Nganh Giao duc
Quan 11 can ¢6 mot doi ngll can bd quan ly du
vé sb lugng, déng bd vé co cAu, dam bao chit
lugng, ¢6 chuyén moén nghi€p vu vitng vang,
pham chat va ning lyc ngang tdm nhiém vu.
Doi hoi ta phai c6 sy nhin nhan, danh gia toan
dién, sau sat va dé ra nhimg giai phap quan ly
can thiét c6 tinh kha thi cao dé tao ra sy dong
bd va toan dién cta doi ngil.

4. BIEN PHAP PHAT TRIEN PQI NGU
CAN BQ QUAN LY CAC TRUONG
TRUNG HQC CO SO O QUAN 11

4.1. Ning cao nhdn thirc cia can by qudn ly
vé phdt trién dji ngii cdn by qudn Iy trwong
trung hoc co so

Thong qua cong tic bdi dudng nhat l1a
cac dot sinh hoat chuyén mon, tap huén, t6
chttc chuyén dé trong nam hoc dé can bod
quan 1y c6 dong luc va quyét tim trong thay
d6i nhan thirc.

Cén bd quan 1y can nang cao vai tro trach
nhiém cua minh qua cac hinh thtc ty hoc, ty
nghién ctru, tham gia tich cuc cong tac boi
dudng thuong xuyén dé tao ra su thay doi.
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Tap hop nhiing kinh nghiém, nhitng mé hinh
sang tao, cach lam hay dé phd bién dén cac
nha truong.

4.2. Tang cwong chi dao cong tac quy hoach
cdn by qudn ly truwong trung hoc co s¢

Burde 1: T chirc hop lanh dao

Mbi lanh dao gidi thiéu tir 02 dén 03
ngudi dat cac tiéu chuan va diéu kién quy dinh
thay thé vi tri cua minh;

Céc lanh dao khac c6 quyén gidi thiéu thém;

Sau d6 tién hanh phan tich, thao luan,
danh gia dé chon loc lai ddm bao cac quy dinh
mdi chirc danh khong qua 03 ngudi, vé co cu
d6 tudi, gidi tinh. ...

Bueée 2: T6 chie Hoi nghi can bg, vién chirc

Thu truédng don vi chu tri, quén tri¢t muc
dich, yéu cau, tiéu chuén, co ciu nguén can bd
quy hoach vao cac chiic danh;

Phat danh sach nhén su c6 trién vong du
kién dua vao quy hoach (ma tap thé lanh dao da
lga chon gidi thi¢u) kém theo cac thong tin vé
vién chirc;

Vién chic du hoi nghi co thé gisi thiéu
thém ngudén quy hoach ngoai danh sach da
chuén bj;

Tién hanh bo phiéu gidi thiéu: dong ¥,
khong dong y.

Buée 3: T6 chirc 1dy y kién ctia chi bo

T6 chic hoi nghi chi bo dé nghién ciu
phuong an quy hoach do lanh dao don vi va
cAp ty chuin bi;

Tham khao cac thong tin vé& vién chuc,
tiéu chuan chirc danh vién chirc quan ly; két
qua phiéu gidi thidu ngudn quy hoach dbi véi
ting nhan sy;

Chi bo bo phiéu gisi thiéu ngudn quy
hoach céc chirc danh vién chirc quan ly.

Bude 4: Hoi nghi tap thé 1anh dao va cap ay

Trén co sé két qua gi6i thiéu cua hoi nghi
can bg, vién chuc, tap thé 1anh dao va cép ay
thao luan, bo phiéu quyét dinh. Béo céo két qua
quy hoach va d& xuét Pang uy phudng cb ¥
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kién ddi véi nhan su duoc quy hoach; gui hd so
quy hoach vé phong gigo duc va dao tao.

Buéc 5: Phong Gigo duc va Pao tao tong
hop danh sach cac don vi, hop 1anh dao va cap
uy ra soat danh sach giéi thiéu quy hoach chirc
danh lanh dao, quan Iy caa cac don vi dé thdng
nhat danh sach cudi cing va trinh Uy ban nhan
dan Quan (théng qua Phong Noi vu) phé duyét.

Budc 6: Sau khi cé théng bao phé duyét
guy hoach chtc danh lanh dao, quan ly cua
Chu tich Uy ban nhan dan Quan 11. Phong giéo
duc va dao tao théng bao dén hiéu truong cac
truong danh sach quy hoach chuc danh l&nh
dao, quan 1y da dugc Uy ban nhan dan Quan
phé duyét.

Buéc 7: Hiéu trudng cac truong trung hoc
co s t6 chirc cdng bd cong khai danh sach quy
hoach chirc danh 1anh dao, quan 1y trugc hoi
dong su pham.

4.3. Xdy dung co ché tuyén dung, bé nhiém
cdan by quan ly trwong trung hoc co sé phu
hop véi nhu cau thuc té ciia don vi

Phat hién, thu hat, lya chon, bd nhiém
nguoi thuc su c6 nang lyc l1anh dao, quan 1y, c6
trinh d§ chuyén mon, nghi€p vu phu hgp; co
pham chét chinh tri, dao duc, dap tng vi tri can
bd quan 1y cin bd nhiém;

Tao moéi truong canh tranh lanh manh;
timg budc ddi méi quy trinh bd nhiém can bd
quan ly; tranh tinh trang cuc bo khép kin trong
cong tac quy hoach; bd nhiém can b quan Iy;

Néng cao chat lugng doi ngii cong chic,
vién chirc gilt cac chirc danh quén ly trong nha
trudng, dap ung yéu cau thuc tidn vé& ddi moi
cOng tac can bo trong giai doan hién nay.

Theo Tién si Pang Puc Hoang - Trudng
phong Giao duc va Pao tao Quén 11 thi han
ché cua cong tac bd nhiém can bd quan Iy cac
truong hién nay chwa t6 chuc thi tuyén dé
thuc sy chon dugce nhan tai, chua hoan thién
cac van ban thyc hién quy trinh cia vi¢c thi
tuyén. Do d6, Phong Gido duc va Pao tao va
Phong Noi vu can tham muu véi Uy ban nhan
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dan quan xay dung co ché thi tuyén cac chuc
danh lanh dao nha truong dic biét la chuc
danh hi¢u trudng.

Ping tai thong tin lién quan dén ky thi
nhu: chirc danh thi tuyén; ddi tugng, diéu kién,
tiéu chuan ngudi dy thi; ndi dung, hinh thic thi
tuyén; thoi gian thi tuyén... trén phuong tién
thong tin dai chiing (it nhat 01 1an), trang thong
tin dién tir va ni€m yét cong khai tai tru s¢ lam
viéc cua Uy ban nhan dan quan va Phong Gio
duc va Pao tao.

Thanh 1ap Hoi dong thi tuyén va to gitp
viéc gdom lanh dao Uy ban nhan dan quan, lanh
dao Phong Gido duc va Pao tao, Phong Noi vy,
cac chuyén gia vé gido duc, cac can bd quan 1y
gido duc duong nhi€ém c6 thdm nién quan ly
giéi dugc sy tin nhi€ém cao trong toan nganh,
cac nha gido wu ta... nhim tao sy minh bach,
khach quan tranh nhitng hién tugng ti€u cuc co6
thé xay ra.

T6 chire kiém tra, danh gia hoat dong cua
can bd quan 1y d qua tuyén dung va bd nhiém
nham danh gia rat kinh nghiém cong tac tuyén
dung tai don vi.

4.4. P6i méi cong tic dao tao, boi dwing can
bé qudn ly trwong trung hoc co s

K& hoach hoa cong tac dao tao bdi dudng,
danh gia nhitng mat manh, mat yéu ctia doi ngii
can bd quan 1y hién nay. Pay manh cong tac
tuyén truyén, nang cao nhan thic dé doi ngi
can by quan 1y truong trung hoc co sd y thic
day du rang: néu khong dio tao, bdi dudng dé
nang cao trinh d9, nang luc thi khong thé hoan
thanh duoc nhiém vu trudc nhitng yéu cau phat
trién cua su nghiép gido duc dao tao.

Xay dung, nang cip phan mém quan 1y va
céc co so dir lidu vé dao tao bdi dudng cén bod
quan 1y, bao dam su két ndi, lién thong giira
nha truong vdi cac co quan quan 1y va co s@
dao tao, bdi dudng dé phuc vu cho viéc tu hoc,
ty boi dudng ctia can bd quan 1y.

Pay manh x3 hoi hoa va hoi nhap quéc té
trong cong tac dao tao, bdi dudng nha gido va
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can bd quan 1y. Khuyén khich cac t6 chuc, ca
nhan trong va ngoai nudc dau tu, hd trg cho
cong tac dao tao, boi dudng doi ngii can bd
quan ly.

Tang cuong cong tac kiém tra danh gia vé
cong tac dao tao, boi dudng dé tir @6 co bién
phép chi dao mdt cach phu hop.

P6i méi manh mé cong tac dao tao, boi
dudng can bd quan ly. Noi dung phuong phap
day va hoc phai gin 1y luan véi thyuc tién. Dic
biét coi 1a coi trong viéc quan 1y vé thoi gian
1én 16p, lich hoc bét budc va tu hoc... dé chat
lugng dao tao dugc nang cao, tao né nép cho
viéc hoc tap subt doi.

4.5. Tao diéu kién méi trwong lam viéc va
thwe hign ché dp chinh sich doi véi dpi ngii
cdn by qudn ly truwong trung hoc co s¢

Can bd quéan ly nha truong phai bao dam
diéu kién vé co s& vat chat nhu phong lam
viéc, ban, ghé, dién thoai, may vi tinh, trang
thiét bi phuc vu cho cong tac giang day cua
gido vién va hoc tdp cia hoc sinh, cac phong
chttc nang nhu thyc hanh — thi nghiém, tin
hoc... va cac van phong pham khac phuc vu
cho viéc thyc hién nhiém vu chuyén mon.
Tuy theo diéu kién thuc t& cua don vi dé
trang bi cho can bo, gido vién.

Theo Thac si L& Van Hoang - Hi¢u trudng
Truong Trung hoc co s¢ L& Anh Xuan, Quén
11 thi ndi dung hét strc quan trong dé phat huy
nang luc cla can bo, giao vién la thuc hién cac
ché d6, chinh sach theo dung quan diém cua
Pang, chinh sach ciia Nha nudc va phap luat vé
tién luong, khen thuong, ky luat, phic loi cia
nha truong, quan tam dén viée dao tao, bodi
dudng, dé bat, bd nhiém can bd. Bén canh do,
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can quan tam dén viéc thuc hién cac chinh sach
dbi voi can bd quan 1y, gido vién 1a nguoi Hoa,
nguoi dan tdc.

Thir ba, mdi quan hé giira 1anh dao véi
gido vién, nhan vién 1a mot ndi dung hét sic
quan trong doi hoi nguoi hi€u trudng phai co
tam nhin xa, trong rong, 1a nguoi cong tam, cod
tam huyét v6i cong viée, c6 dau oc t6 chirc dé
c¢6 thé xay dung don vi vitng manh. Mdi quan
hé giira lanh dao va nhan vién gﬁ”)m nhiéu ndi
dung, song ndi dung quan trong hon cé la viéc
t6 chirc, phan cong, bd tri cong viée hop 1y, phu
hop vo6i trinh @6 chuyén mon va nang luc cong
tac ctia mdi can bo, gido vién.

5. KET LUAN

Céc bién phap phat trién doi ngii can bod
quan 1y cac trudong trung hoc co s& chi thuc sy
dat chét luong va hiéu qua khi cac bién phap
quan 1y di néu trén duogc trién khai thuc hién
mdt cach dong bo. Trong thuc tién cua cong tac
quan ly, cac giai phdp co tac dong bién chung
13n nhau nham dat két qua ning cao chit luong
ting can bd quan 1y, phat trién doi ngii can bd
quan 1y cac truong trung hoc co sé. Trong do
bién phap 1am tién dé dé thyuc hién viéc di méi
Ia ndng cao nhan thirc cua can bd quan 1y, viéc
nhan thirc & rang, thong sudt vé tu tuong sé
gop phan d6i méi cin ban, toan dién cong tac
gido duc va dao tao. Trong thuc tién cia cong
tac quan ly, cac giai phap cé tac dong bién
ching 14n nhau nham dat két qua nang cao chat
luong ting can bd quan 1y, phat trién doi ngii
can bd quan ly cac truong trung hoc co so.
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