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XAC PINH CHUAN DAU RA CHQJONG TRINH
BOI DAQJO'NG CAN BO QUAN LY TRQJONG PHO THONG
DAP NG YEU CAU BOI MOI GIAO DUC HIEN NAY
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TOM TAT: Pép img yéu cdu déi méi gido duc hién nay, dé dam bdo chét luong gido duc, viéc
xay dung va cdng bé chuan dau ra chuong trinh béi duéng can bé quan ly truong phé théng
la can thiét. Két qué danh gia chét luong hoc vién tét nghiép chuong trinh béi duéng can bé
quén ly triong phé théng so véi chudn dau ra la ngudén di liéu quan trong gilp co sé gido duc
nang cao chét luong.

Ter khéa: chuén dau ra, danh gia, chuong trinh béi duéng can bd quan ly truomg phé thong.
ABSTRACT: Responding to the requestcurrent education reform, to ensure quality assurance,
developed and publishedlearning outcomes of curriculum the fostering educational managers
at high school are is essential. Result quality assessment of graduate curriculum the fostering
educational managers at high schoolcompare to learning outcomes is an important source of
data for the establishments to improve the quality of education.
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1. CHQIONG TRINH BOI DGJONG CAN BQ
QUAN LY TRQIONG PHO THONG VA
CHUAN BAU RA .

Chwong trinh boi dwdng can bd quan ly
trwdng phd théng ban hanh theo Quyét dinh
s6 382/QD-BGD&DT ngay 20/01/2012 cua
B6 trwdng B Gido duc va Dao tao. Muc tiéu
chwong trinh bdi dwdng can bd quan ly
trwdng phd théng: “Phat trién ndng luc cho
can b quén ly trirong phé thdng vé 1anh dao
va quén ly trrrong hoc, chd déng trong déi
méi l&nh dao, quan ly dé phat trién nha
trirong trong béi canh déi méi cdn bén va
toan dién nén gido duc. Biét gdn tdm nhin
vOi hanh ddng, phat huy nhing gia trj cua
nha trirong va xa héi cho sw nghiép phat
trién giao duc - dao tao véi nhiém vy trung
tam |a nang cao chét luong gido duc phuc vu
céng cuéc déi méi phat trién dat nwéce trong
béi cdnh héi nhap quéc té” (B6 Giao duc va
Dao tao, 2012). Chwong trinh bdi duéng can
bd quan Iy trweng phd théng dwoc xay dwng
gém 19 chuyén dé phan thanh 5 Module:

Module 1: Buwdng 16i phat trién gido duc -
dao tao Viét Nam; Module 2: Lanh dao va
quan ly; Module 3: Quan ly Nha nwéc vé
gido duc va dao tao; Module 4: Quan ly nha
trwong; Module 5: Cac k§ nang hé tro quan
ly trwong phé théng. Phan Ién ndi dung
chwong trinh cung cép cac kién thirc, ky
nang can thiét cho ngwdi can bd quan ly
trwong phd théng.

DPé dap ¢ng muc tiéu trén, can phai xay
dwng chuan dau ra chwong trinh bdi dwéng
can bo quan ly truéng phd thong.

Chuén dau ra hay con goi két qua dau
ra va van dé nang cao chat lwong gido duc &
nudc ta dang la dé tai thu hat sy quan tam
cta nhidu nguwoi, nhiéu tang lép xa hoi.
Chuadn dau ra chwong trinh dao tao, bbi
dwéng co thé duwoc xem nhw 161 cam két, 16i
khang dinh cGa nha truong dbi véi xa hoi,
v&i nguwoi str dung lao déng, v&i ngwdi hoc
vé nhirng cong viéc cu thé ma nguwdi hoc sé
lam duwoc; vé nhirng kién thirc, ki nang, thai
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dd... ma ngudi hoc sé dat dwoc sau khi
dwoc dao tao, boi dwdng.

2. NGUYEN TAC XAY DUNG CHUAN PAU
RA CHQIONG TRINH BOI DQIONG CAN
BQ QUAN LY TRQIONG PHO THONG

Chuén dau ra la danh muc nhirng kién
thire, k§ nang va thai dé ma mét nguwoi hoc
c6 dwoc khi hoan tat chwong trinh bdi duwéng
can bo quan ly trwdng phd thong.

Khi xay dwng chuan diu ra chwong trinh
bdi dwéng can bd quan ly trwdng phd thong
can tuan tha cac nguyén tac:

Chuan dau ra can dwoc mé ta don gian
va ro rang.

Chuédn dau ra c6 thé danh gia duoc
(SMARC): Chuin dau ra phadi cu thé
(Specific); Chuan dau ra phai do lwong dwoc
(Measurable); Chuan dau ra c6 thé hanh
dong dwoc dé& thu thap bdng ching
(Actionable); Chuadn diu ra phai gén két
(Relevant); Chuadn dau ra phai dé hiéu
(Communicated).

Viét chuan dau ra dwa vao dong tlr trong
thang Bloom.

3. QUY TRINH XAY DWNG CHUAN PAU
RA CHQIJONG TRINH BOI DQIONG CAN
BO QUAN LY TRAJONG PHO THONG

Xay dwng chuan diu ra doi hdi phai tuan
thd theo quy dinh clia B6 Gido duc va Bao
tao, c6 sw thao luan trong nhém, nghién ctru
tai liéu, diéu tra, t6 chirc thu thap y kién clta
cac dbi twong cd lién quan va y kién clia cac
chuyén gia vé linh vyc do lwdng danh gia
trong gido duc. Quy trinh xay dwng chuén
dau ra chwong trinh bdi duwéng can bd quan
ly trwdng phd théng ma nhém thwe hién c6
thé khai quat 5 buwéc cu thé nhu sau:

Buéc 1: Hop nhém dw thao lan 1 vé céu
tric chuan dau ra cip dd 1. Sau dé xin y kién
cta chuyén gia, diéu chinh (néu can thiét).

Buwéc 2: Hop nhém dy thao lan 2 vé céu
tric chuan dau ra cap dd 2, sau doé xay dwng
khung ly thuyét. Xin y kién déng g6p cla
chuyén gia, diéu chinh.
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Buwéc 3: Hop nhém dy thdo 1an 3 chuan
dau ra c6 ndi dung cu thé cap do 3, tién hanh
khao sat cAc ddi twong cé lien quan dén
chuén dau ra trén nhém nhd va xin y kién
cta chuyén gia diéu chinh ndi dung.

Buwéc 4: Hop nhom, dwa vao nhirng noi
dung cép d6 3 tién hanh xay dwng céac chi
b&o & cap dd 4, tién hanh kho sat nhém Ién
nhirng déi twong lién quan dén chuan dau
ra.

Buwéc 5: Dwa vao két qua khao séat
(bwéc 4) diéu chinh lai bwéc 3 (néu can
thiét).

4. KHUNG LY THUYET CHUAN PAU RA
CHQIONG TRINH BOI DQIONG CAN BO
QUAN LY TRAJONG PHO THONG

Dwa trén van dé dat ra va muc tiéu cla
nghién clru vé viéc xay dwng bd tiéu chuan
dau ra ctia chwong trinh bdi duwéng can bo
quan ly trwong phd thdng lién quan dén kién
thire, k§y nang, thai d6 va muc tiéu chwong
trinh bdi dwdng can bd quan ly trwéng phd
thong, tac gia dé& xudt mé hinh khung ly
thuyét ctia nghién ctru:

Thanh phén, c4u trac bé chuén déu ra
chuong trinh béi dwéng can bo quén ly
trirong phé théng:

DPé xay dung chuan d4u ra cta chwong
trinh dao tao, bdi dwdng can phai dwa vao
muc tiéu cu thé cla chuwong trinh dao tao,
bdi dudng can bd quan ly trwéng phd théng.
Cu thé, can phai trd |&i ba cau hai chinh:

1) Muc tiéu vé kién thire phai tra I&i cho
cau hoi. Hoc vién dat dwoc kién thirc gi khi
to6t nghiép chwong trinh bdi dwdng can bo
quan ly trwdng phd théng?

2) Muc tiéu vé k¥ nang phai tra |&i cho
cau héi, hoc vién lam dwoc gi khi tdt nghiép
chwong trinh bdi dwéng can bd quan ly
trworng phd théng?

3) Muc tiéu vé thai d6 phai tra 1&i cau
héi, thai do cda hoc vién nhw thé nao khi tét
nghiép chuong trinh bdi dwéng can bd quan
ly trwdng phd théng?
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M6 hinh 1: Khung ly thuyét vé xay dung
chuén déu ra chuong trinh béi duéng can
bo quan ly triromg phd théng

5. XAC DINH NOI DUNG CHUAN DAU RA
CHQIJONG TRINH BOI DQIONG CAN BOQ
QUAN LY TRAIONG PHO THONG (Sau khi
hoan thanh sau baiéc 4)

Hoc vién tét nghiép chwong trinh boi
dwdng can bd quan ly treéng phd théng ¢
kha nang dat dwoc:

Vé kién thuc:

Néu dwoc cac quan diém, dwong 16i,
chinh séach phat trién kinh t& xa hoi, phat
trién gido duc va dao tao.

Van dung dwoc céc ly thuyét co ban vé
lanh dao, quan ly gido duc, quan Iy trong bi
canh thay déi & trworng phd thong.

Xac dinh dwoc vi tri, vai trd, ndi dung
quan ly nha nwéc vé gido duc va dao tao, t6
chirc bé may, phan cap quan ly va nhirng
nhiém vu cGa quan ly nha nwéc vé gido duc.

Trinh bay dwoc van ban, k§ thuat quan
Iy van ban trong Iinh virc gido duc va dao
tao.

Xac dinh dwgc muc dich, y nghia, nhiém
vy, quyén han cta chd thé va nhiém wu,
trach nhiém cda déi twong thanh tra giéo
duc, kiém tra ndi bo.
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nghé nghiép

Pham chét dao dtrc xa
hoi

Trinh bay dwoc quy dinh, ndi dung, quy
trinh, phwong phap danh gia va kiém dinh
chét lwong giéo duc cac trwdng phd thong.

Vé ky néng:

Xay dwng dwoc k& hoach hoat doéng
trong trwdng phd théng hiéu qua.

Thiét ké dwoc cac hoat ddng day hoc,
gi4o duc trweng phd théng dung quy dinh va
dam bao chét lwong.

Thwc hién dwoc cac nghién clru khoa
hoc sw pham (*ng dung va sang kién kinh
nghiém.

Xay dwng va phat trién doéi ngi theo
dung quy trinh.

Thyc hién quan ly tai chinh, tai san khoa
hoc mét cach hiéu qua.

Xay dyng, phat trién dwoc cac quan hé
gitra trworng phd thdng véi cac bén lién quan.

Xay dwng, phat trién dwoc van héa nha
trworng phd thong.

Ung dung dwoc cong nghé théng tin va
truyén théng dé hé tro cac hoat dong day
hoc va quan ly nha trworng phé thong.

Thwc hién gidi quyét van dé kip thoi va
ra quyét dinh phu hop.
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Thuwce hién dam phan va cac cudc hop co DPé dap wng nhu cau déi méi gido duc
hiéu qua. hién nay, viéc xay dwng chuan dau ra
Té chirc dwge cac nhém lam viée, thwe  chwong trinh bdi dwdng can bd quan ly
hién lam viéc nhém va quan ly nhém hiéu  trwéng phd thong la can thiét. Qua dé, gitp

qua. nha trwérng dam bao chét lwong gido duc va
Vé thai do: cong khai v&i xa hoi vé nang luc dao tao cla
Chu doéng tham gia va co tac phong madu  co s& bdi dwéng: Ngwedi hoc, phu huynh,
muc trong cac hoat déng. nha tuyén dung biét va giam sat; Thuwc hién
Than thién, hop tac, c&i mé, lang nghe  nhirtng cam két ctia nha truéng véi xa hoi vé
va chia sé trong codng viéc. chét lwong dao tao dé can bod quan ly, giang
Nghiém tac, céng bang, thdng thadn, vién va nguoi hoc nd lwc vwon 1én trong
trung thye trong cbng tac. gidng day va hoc tap; Ddi méi cong tac quan

Vi tri va khd ndng lam viéc sau khi tét Iy ddo tao, bdi dwéng, ddi maéi phwong phap
nghiép: dam nhan dwoc cong viéc quan ly  gidng day, phwong phép kiém tra danh gia
tai trwdng phd théng, trwong phd thong dan  va déi méi phwong phwong phap hoc tap;
téc noi trd, trwong phd théng c6 nhiéu cdp  ddng thoi, xac dinh rd nghia vu va nang cao
hoc. trach nhiém clta doéi ngld can bé quan ly,

Kha néng hoc tap, néng cao trinh dd sau  giang vién trong cac hoat déng giang day
khi ra triromg: thé hién dwgc néng lwe tw hoc,  nham gitp ngudi hoc viron 1én trong hoc tap
tw bdi dwdng thwdng xuyén dé nang cao  vaty hoc dé dat chuén dau ra.
nang lwc chuyén mén.
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