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HOC TAP KINH NGHIEM TU MO HINH PAO TAO, BOI DUONG
QUAN LY TRUONG HOC O HOA KY

TOM TAT

Viéc nghién ciu cac chuwong trinh dao
tao, bdi duéng can bd quén ly gido duc & cac
nwéc tién tién trén thé gidi rat can thiét cho
qué trinh déi méi gido duc va dao tao & nuéc
ta hién nay. Bai viét gi6i thiéu mé hinh dao
tao, béi duéng quén ly truong hoc & Hoa Ky
va ter do, tac gia rat ra dwoc mét sé bai hoc
kinh nghiém c6 thé ap dung dé cdi tién
chuong trinh dao tao, béi dudéng can bod
quan ly & Trwong Can bé quan ly gido duc
Thanh phé H6 Chi Minh néi riéng va & Viét
Nam néi chung.

1. DAT VAN BE

Hoa Ky la mét trong nhirng québc gia co
nén gido duc tién tién nhat trén thé gidi. Doi
ngl cac nha quan ly trwong hoc déng vai trd
quan trong trong viéc dem dén sy thanh
cdng cho mot td chirc trwdng hoc; vi thé,
viéc dao tao, bdi dwdng doi ngi nay rat dwoc
nha nwéc quan tam dau tw. Dé biét duwoc
cac yéu tb can thiét ndo gép phan tao nén
cho sw thanh cong clia nguw&i hiéu trwdng;
cac chwong trinh dao tao, bdi dwéng quan ly
trwdng hoc hiéu qua cé nhirng dac diém
chung gi va céc chinh sach nao can thiét dé
phat trién cac chwong trinh dao tao, bdi
dwéng chéat lwong cao, Hoc vién Quan ly
Gido duc Stanford (Hoa Ky) da tién hanh
nghién ctu tdm chwong trinh tiéu biéu vé
dao tao, béi dudng hiéu trwéng trén khap ca
nwdc voi sw tai tro cha Dw an Tai chinh va
t6 chirc The Wallace Foundation (Darling-
Hammond, L., LaPointe, M., Meyerson, D.,
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Orr. M. T., & Cohen, C., 2007); tir d6, duc két
nén mé hinh dao tao, bdi dwéng cac nha
quan ly trwdng hoc xuét séc & Hoa Ky.

2. MO HINH PAO TAO, BOI DUONG QUAN
LY TRUONG HQC & HOA KY

Theo két qua nghién ctru cla Hoc vién
Quan ly gido duc Stanford (2007), md hinh
dao tao, béi duéng quan ly nha trwdng &
Hoa Ky cé nhirng diém chung nhw sau:

- Tuyén chon dau vao: thuwc hién tét viéc
tuyén chon dau vao dé tim ra nhirng giao
vién gidi cé tiém nang quan ly tham gia khoa
dao tao, bdi dwéng. Tiéu chi tuyén chon céac
(ng vién la phai co tiém nang vé quan ly, c6
kién thirc chuyén mon sau, c6 kha nang cai
tién két qua hoc tap cta hoc sinh va c6 tiém
nang lanh dao nguwoi Ién.

- Pao tao, béi dwéng: sau khi dwec tuyén
chon, cac hoc vién dwoc tham gia khda dao
tao, bdi dwéng hiéu trwdng véi chwong trinh
giang day trén I&p va thuwce tap tai cac trwdng
hoc.

- Chuong trinh gidng day: gén lién véi chuén
nghé nghiép cda lién bang va nhu cau thyc
tién cta dia phwong. Triét Iy va chwong trinh
nhan manh dén cong tac quan ly hoat déong
day hoc va cai tién trwdng hoc. Chwong trinh
gidng day dwgc chia thanh hai giai doan:
trwére va sau khi dwoc bé nhiém.

Vi du, chwong trinh bdi dwéng cp chirng
chi cho cac nha quan ly trwdng hoc cua
Trwong Dai hoc California State University,
Fresno gébm hai giai doan nhw sau:

¢ Thac sf. Trwéng Can bd quan Iy gido duc Thanh phé HS Chi Minh.
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Giai doan 1: Preliminary Administrative
Services Credential

Khoa béi dwdng & giai doan nay danh
cho céc gido vién c6 tiém nang tré thanh cac
nha quan ly trwong hoc trong twong lai.
Chuwong trinh hoc gém 24 don vj hoc trinh
nhdm cung cap cho hoc vién nhitng kién
thirc co ban va rén luyén nhirng ki ndng can
thiét trong cdng tac quan ly truéng hoc.

Giai doan 2: Professional Administrative
Services Credential

Chuong trinh bdi dwéng & giai doan 2 1a
chwong trinh nang cao gém 10 don vj hoc
trinh danh cho cac hoc vién méi dwoc bd
nhiém lam quan ly trwong hoc (California
State University, Fresno (2014).

- Phuwong phép giang day: st dung phwong
phap day hoc tich cuc, l4y hoc vién lam
trung tdm, gan ly thuyét véi thuc tién va
khuyén khich sw phan bién tir hoc vién. Cac
phwong phap day hoc bao gébm day hoc giai
quyét van dé, nghién clru hanh dong, day
hoc theo dy &n, viét bai cho tap chi, nghién
cu hd so hoc tap cua hoc vién trong dé co
nhan xét, danh gia cia déng nghiép, cua
khoa va tw nhan xét ctia chinh hoc vién do.
Déi v&i chwong trinh nang cao danh cho cac
nha quan ly sau khi dwoc bd nhiém, cac
phwong phap thuwdng dwoc sir dung la thao
luan nhém, béo céo chuyén dé, nghién ctu
thuc té & cac trwong hoc.

- Péi ngd gidng vién: l1a nhixng ngudi co kién
thirc sau vé cac bdé mon giang day, bao gém
cac giao sw dai hoc va nhirng nguoi c6 kinh
nghiém thuc tién trong cong tac quan ly
trwo'ng hoc.

- Chwong trinh thuece tap: dwoc thiét ké tét
cung véi sy quan ly va giam sat chat ché
viéc thuc tap cta hoc vién dé ho c6 thé ndm
virng cac nhiém vu quan ly tredng hoc trong
thdi gian di thuc té dwéi sy hwéng dan cua
cac nha quan ly c6 nhiéu kinh nghiém.
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- Phéat trién mang /i hé tro: thanh |ap mot
mang lwéi gdm céac hiéu trwdng lam chuyén
gia chia sé kinh nghiém quan ly v&i cac hoc
vién trong I&p hoc, hwéng dan cho cac hoc
vién thuc tap va tw van cho cac nha quan ly
méi dwoc bd nhiém. Hiép hdi cac hiéu
trwdng nay nhan dwoc sy Gng ho clta tb
chirc nghé nghiép va céng déng xa hoi.

- Tinh lién thdng gidra cac chuwong trinh: mot
diém dang chu y khac trong chwong trinh
dao tao, bdi dwéng cac nha quan ly trudng
hoc & Hoa Ky la tinh lién théng gitra chwong
trinh dao tao thac si quan ly gido duc voi
chwong trinh bdi dwdng cap chirng chi cho
nhi*rng ngwoi lam hiéu trwdng, phé hiéu
trwdng hoac cac nha quan ly gido duc cap
quan.

Vi du, sau khi hoc vién hoan thanh
chwong trinh bdi dwéng cap chirng chi quan
ly trdng hoc do Trwong DPai hoc California
State University, Fresno gidng day va dat
diém trung binh cac mon 1 ti diém B trd lén
thi ho c6 thé nép ho so dang ky xét tuyén
hoc tiép chwong trinh dao tao thac st quan ly
gido duc & trworng nay. Néu hoc vién dwoc
chap nhan thi ho khéng phai hoc lai nhirng
mon gidng nhau gitra hai chwong trinh. Ho
chi hoc thém mot s& mon hoc 1a cé thé hoan
thanh chwong trinh thac si. Nhé thé, thoi
gian hoc ctia ho dwoc rat ngan (California
State University, Fresno (2014).

3. MOT SO BAI HOC KINH NGHIEM

Qua nghién cvu md hinh dao tao, bdi
dwdng quan ly trwong hoc & Hoa Ky, ching
ta rat ra dwoc mot sd bai hoc kinh nghiém cé
thé ap dung dé nang cao chét lwong cong
tac dao tao, bdi dwdng can bod quan ly &
nwéc ta néi chung va & Trwdng Can bd quan
ly gido duc Thanh phd H& Chi Minh néi riéng
nhw sau:

- Tuyén chon ding déi tuong: dé tuyén chon
dwoc cac hoc vién cé tiém ndng quan ly, cac
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co s& dao tao, bdi dwéng can tbé chire kiém
tra dau vao bang cac bai tap tinh huéng lién
quan dén céng tac quan ly nha trwéng. Lam
nhw thé, khdng nhirng nang cao chat lwong
dau vao ma con tranh dwoc sy lang phi vé
thoi gian va tién bac cGa nha nwéc ciing nhw
cta ban than hoc vién.

- Céi tién chuong trinh: ndi dung chwong
trinh bdi dwdng can bd quan ly can dwoc cai
tién sao cho dap &ng dwoc cac yéu cau cla
chudn hiéu trwéng. Dau tv xay dwng céc
chwong trinh béi dwdng nang cao nang luc
quan ly nha trwdng sao cho dung tdm, c6
chat lwvong va dap ng dwoc nhu cau cda
cac dia phuong.

- Gidm si's6 hoc vién trén 16p: han ché mé&
nhirng I&p qua déng dé tao diéu kién thuan
loi cho giadng vién td chirc cac hoat déng day
hoc va quan Iy 1&p hoc tét hon.

- Té chirc béo céo chuyén dé va di thyuc té:
déi véi cac chwong trinh nang cao, ngoai
nhirng gid 18n I&p cha gidng vién, can moi
thém cac can bd quan ly cé nhiéu kinh
nghiém thyc tién bao cao chuyén dé va té
chtrc cho hoc vién di thuc té & cac trwdong
ban.

- Xay dwng mang /wéi cac can bé quan ly
trirong hoc: thanh vién ctia mang lwéi nay cé
thé 1a cwu hoc vién cla trwdng va cac can
bd quan ly trén khap c& nuwéc. Néu phéat huy
t6t, ho sé Ia lwc lwong hd tro cdng tac gidng
day rat hiéu qua théng qua viéc chia sé kinh
nghiém thwc té véi cac hoc vién trén dién
dan online cta trweng hodc trong céac budi
b&o c&o chuyén dé tai I&p.

- Dam béo tinh lién thdéng gitba chuong trinh
cép ching chi bdi duwéng can bd quan ly véi
chwong trinh dao tao thac si quan ly giao
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duc dé tranh tinh trang lang phi thdi gian do
phai hoc lai nhitng mén hoc gibng nhau gitra
hai chwong trinh va khuyén khich cac can bd
quan ly trwdng hoc khéng ngirng hoc tap
nang cao trinh do; tr d6, gép phan quan ly
nha trwdng ngay cang tét hon, dap (rng yéu
cau dbi ma&i gido duc va dao tao.
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ABSTRACT

The study of the training and retraining
programs of educational managers in the
advanced countries of the world is necessary
for the education and training innovation
process in our country today. The article
introduces the training and retraining model
of school administrators in the United States,
and thence the author has experienced to
apply an improvement of training and
retraining programs for educational
managers in Ho Chi Minh City in particular
and Vietnam in general.



