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GIAI PHAP PHAT TRIEN HE THONG CAC CO SO BOI DUONG
CAN BO QUAN LY GIAO DUC TRUWOC YEU CAU BbOI MO

PHAN THI THUY QUYEN ¢
TOM TAT

Dap ung véi yéu cdu déi maéi gido duc hién nay, viéc phat trién hé thdng cac co sé boi
duéng can bé quan ly gido duc la rét cén thiét. Van dung nhiing nén tang va thanh tuu da co
tai cac co sé& bdi dudng can bé quén ly gido duc cung véi chi trirong cia Péng, chinh séch
ctia Nha nuwéc ban hanh nhdm phat trién quy mé hon, hé théng hon cac co sé bdi duéng can
bo quan ly gido duc trong c& nuwéc, gop phén nang cao chét luong dao tao nguén nhan luc va
hoat dong béi duéng can bé quén ly phi hop véi nhu cédu phét trién gido duc nudéc nha.

Ter khoa: phat trién, co sé bdi dudng can bo quan ly gido duc, déi maéi giao duc.
ABSTRACT

Responding to the request current education reform, the development of the base system
fostering educational managers is essential. Apply the foundation and achievements made in
the facilities management staff and fostering education with the Party's guidelines and policies
issued by the State in order to develop larger, more systematic training facilities nursing
education managers in the country, contributes to improve the quality of training of human
resources and operations management staff training suit developed educational needs of the

country.
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1. DAT VAN BE

Van kién Dai hoi Pai biéu toan qubc 1an
th&r X1, DPang Cong san Viét Nam da chi ro:
“Phat trién gido duc la quéc sach hang dau.
Ddi mai can ban, toan dién nén gido duc Viét
Nam theo huwéng chuén héa, hién dai hoa,
dan chd héa va hdi nhap quéc té. Trong do,
dbi mai co ché quan ly gido duc, phat trién
ddi ngii gido vién va can bd quan ly giao duc
la khau then chét” (Pang Coéng san Viét
Nam, 2011, tr. 130 - 131).

Ngay tlr nhirng ndm dau théng nhét
dat nwoc, nguyén Bo trwdng Nguyén Thi
Binh da thay cong viéc phai wu tién |a dao
tao va bdi dwdng can bd quan ly gido duc,

Bo trwdng xem ho nhw la déi ngli sy quan
cta Nganh. Béng chi thwéng noéi véi déng
sy: “Co dwgc ngudi can b6 quan ly Nha
trwo'ng gidi thi du gido duc gap khé khan
méay van c6 thé héa gidi dwoc”. Theo Bo
trwdng, d6i ngl nay khong thé dé ho tw
nhién trwdng thanh ma phai c6 ké hoach
tuyén mo boéi dwéng, dao tao mot cach bai
ban. B6 trwdng nhan manh: dao tao gido
vién phai c6 trwdng sw pham thi dao tao can
b6 phai co trwong sw pham dac biét. Trai
gua mét chang dwong xdy dwng va phat
trién hé théng cac co s& dao tao, bdi dwéng
can bo quan ly gido duc dap rng yéu cau
phét trién, dao tao ngudn nhan lyc.

»Thac si. Trwéng Can bd quan ly gido duc Thanh phé Hb Chi Minh.
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2. MOT SO NHAN XET KHAI QUAT VE
CAC CO SO BOI DUONG BO QUAN LY
GIAO DUC O NUOC TA

2.1. Khéi quat tinh hinh

Nam 1974, Hoi déng Chinh phi ban hanh
Quyét dinh 291/CP thanh 1ap mét hé théng
trwdng mai, cac trwdng can bé quan ly gido
duc. Trong dé c6 hai trwong tryc thudéc BO
Giéo duc - Dao tao: Trwong Can bd quan ly
Giao duc - Bao tao | va Treeong Can bd quan
ly Giao duc - Pao tao Il (nay la Hoc vién

Quan ly gido duc va Trwdng Can b6 quan ly
gi4o duc Thanh phé H6 Chi Minh).

Tinh dén nam 1985, hé théng co s& dao
tao bdi dwdng can bod quan ly gido duc trén
ca nwdc da cé 2 trwong can bd quan ly giao
duc Trung wong, 37 tredng can bd quan ly
gido duc dia phwong va 257 trwong bbi
dwdng gido vién & cac huyén.

Trong giai doan déi méi tr 1986 dén nay
da hinh thanh hé théng céac co s& dao tao
bdi dwéng can bd quan ly gido duc nhu sau:

BO GD&PT

v

UBND TiNH/
THANH PHO
SO GIAO DYC -
PAO TAO

/

Hoc vién Quan ly gido duc

Trwdng Can bd quan Iy Giao duc Thanh phd H& Chi Minh

Dai hoc Quéc gia (Pai hoc Gido duc)

Dai hoc Sw pham (Khoa Quan ly Giao duc)

Vién Khoa hoc gido duc Viét Nam (trung tam dao tao boi dwéng)
Trwéng dai hoc (Khoa bdi dwéng can bd quan ly gido duc)

|

UBND QUAN/
HUUYEN

v

duc)

Trwdng Can bd quan ly giao duc va dao tao tinh/Tp
Trwong Cao dang; Trung tam giao duc thwdng xuyén
S& Gido duc - Bao tao (Trung tam boi dwdng can b6 quan ly gido

UBND QUAN/
HUYEN

y

Trwéng bdi dwdng gido duc cac quan/ huyén

2.2. Nhan xét khai quéat sé lwong va trinh
dé can bé quan ly, gido vién, nhan vién
ctia mét sé cor sé dao tao bdi dwéng can
bé quan ly gido duc trong toan quéc

2.2.1. Vé s6 lwong va trinh dé can b quan
ly, gido vién, nhan vién cia mét sé co sé dao
tao bdi dwéng can bo quén ly gido duc truc
thudc Bé Gido duc - Pao tao. Nhin chung, sb
lwong va trinh d6 can b6 quan ly, gido vién,
nhan vién ctia Hoc vién Quan ly giao duc va
Trwong Can bd quan ly Gido duc va Bao tao
thanh Thanh phé H6 Chi Minh cho thay co
ciu d6i ngii gidng vién va can bd quan ly
giao duc cla hai don vi nay dd nang lwc dam
nhiém céc chc nang, nhiém vy trong hoat
dong dao tao bdi dwéng can bd quan ly giao
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duc, cling nhw trong hoat déng nghién ctru
khoa hoc.

2.2.2. Vé s6 lwong va trinh dé can bo quan
ly, gi&o vién, nhan vién cia mét sé co sé dao
tao bdi dwéng can bo quén ly gido duc tryc
thudc Sé& Giéo duc - Pao tao. Nhin chung, s
lwong va trinh dé can bdé quan ly, gido vién,
va can bo quan ly gido duc Ha Noi va
Trwong Can bd quan ly gido duc Phu Tho
nhan vién cda tredng Béi dwdng giao vién
cho thay déi ngii gido vién co hiru va thinh
giang dang thwc hién nhiém vu dao tao boi
dwdng doi ngli nha giao va can bé quan ly
cho nganh giado duc & Ha Néi va Pha Tho.
Tuy nhién, cac co s& dao tao bdi dwdng can
bd quan ly giao duc néu trén dang gap kho
khan trong thwc hién nhiém vu do nhu cau
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phat trién cao, sé lwong nha gido va can bod
quan ly gido duc can duwgc bdi duwéng hang
nam.

2.2.3. Vé s6 luong va trinh do can b quan
ly, gido vién, nhan vién cia mét sé co sé dao
tao bdi dwéng can bé quén ly gido duc truc
thuéc trrrong dai hoc, cao ddng sw pham va
trung tdm gido duc thwdong xuyén. Nhin
chung, sé lwong va trinh d6 can bd quén ly,
gido vién, nhan vién cta Khoa bdi duéng
can b6 quan ly gido duc trong cac trwdng dai
hoc, cao dang Lang Son, Thai Binh, Quang
Ninh, Nghé An, Thira Thién - Hué, Ba Ria
Viing Tau, Béng Théap, Trung tam giao duc
thwdng xuyén tai cac tinh tuy da c6 nhiéu cb
gang nhwng con han ché... Cac co s& dao
tao bdi dwdng can bod quan ly gido duc néu
trén khong du stre thwe hién do nhu ciu phat
trién sé lwong nha gido va can bod quan ly
gido duc can duwoc dao tao bdi dwdng hang
nadm da dat ra cho cac co s& dao tao bodi
dwdng can bd quan ly gido duc can tiép tuc
cing cb va phat trién.

2.2.4. Vé s6 lwong va trinh dé can b quan
ly, gido vién, nhan vién cda cac trwong boi
duwéng gido duc quan/huyén. Nhin chung, sb
lwong va trinh d6 can b6 quan ly, giao vién,
nhan vién Trwdng Bdi duwéng gido duc & 24
quan/huyén tai Thanh phé H6 Chi Minh cho
thdy sé lwong va trinh do ddi ngi gido vién,
nhan vién, can bo quan Iy con gap rat nhiéu
kho khan trong thwc hién nhiém vu dao tao
bdi dwéng nha gido va can bo quan ly.

3. GIAI PHAP PHAT TRIEN HE THONG
CAC CcO SO BOIDUONG BO QUAN LY
GIAO DUC TRONG SU NGHIEP BOI MO
CAN BAN TOAN DIEN GIAO DUC - PAO
TAO

3.1. V4n dé dé6i méi corché quan ly nha
nwoéxt vé giao duc hé théng cor sé dao tao
béi dwéng can bé quan ly gido duc trong
ca nwérc
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Dbi méi co ché quan ly nha nwdc vé giao
duc cho cac co s& bdi duéng can bd quan ly
giao duc phai tap trung vao nhirng ndi dung
sau:

- Xay dyng va hoan thién déng bd hé théng
cac van ban phap quy nham muc dich trién
khai thwc hién ddi méi co ché quan ly, phat
trién doi ngli nha gido va can bé quan ly giao
duc.

- Tang cwdng ddy manh cai cach hanh
chinh, théng nhat thwc hién cha trwong quan
ly v& hoan thién bé may té chirc quan ly nha
nwéc vé gido duc. Thue hién phan cp quan
ly rd rang, trién khai co ché hop tac gitra cac
b6, nganh va cac co s& giao duc trong quan
ly nha nwéce, phan dinh rd chirc nang, nhiém
vu, thAm quyén gan v&i trach nhiém. Tang
cwdng chire nang thanh, kiém tra, giam sat;
tang tinh tw chd, ty chju trach nhiém cla cac
co s& gido duc di déi voi viéc hoan thién co
ché coéng khai minh bach, ddm b&o sw giam
sat cla td chrc nha nwéc, td chive chinh tri
xa hoi.

- bam bao céc thé ché chi trwong, chinh
sach cta Dang va Nha nuwéc nham day
manh c6ng tac dao tao béi dwdng can bod
quan ly gido duc; thé hién co s& phap ly ré
rang, minh bach cho hoat déng cla cac co
s& dao tao béi dwéng can bd quan ly gido
duc.

3.2. Pa dang héa loai hinh cac corsé bai
dwéng quan ly gido duc

DPay la mét chi trwong dap ng nhu cau
phat trién sy nghiép gido duc cta ca nwéc,
trong tirng viing mién, tao nhiéu co hoi hoc
tap cho déi ngd can bd quan ly dap (rng nhu
cau nhan lyc theo dinh hwéng ddi méi gido
duc.

So sanh, déi chiéu cac m6 hinh co s&
dao tao bdi dwéng can bd quan ly gido duc
trong va ngoai nwéc, ap dung mé hinh quan
ly ctia cac co s& bbi dwéng ngoai gido duc.
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Quy hoach nguén nhan lwc dé thiét lap quy
mo dao tao cho hé théng cac co s& dao tao
bdi dwdng can bd quan ly gido duc trong ca
nuwéec.

Tap trung ngudn lwc trong diém cho cac co
s& chinh nhw: Hoc vién Quan ly gido duc (phia
Béc) va Trwong Can bd quan ly gido duc
Thanh phé H& Chi Minh (phia Nam), xem trong
viéc xay dwng dé& an nang cap trwdng Can bo
quén ly gido duc Thanh phé H6 Chi Minh thanh
Hoc vién Quan ly gido duc (phia Nam).

Da dang héa hoat déng dao tao béi dwéng,
dap rng dung va dd yéu ciu cla cac dia
phwong; ddm bao tinh lién tuc va chuan héa
didu kién bao dam kiém dinh chat lwong.

Thwc hién t6t tinh thdn Quyét dinh
6290/QDb-BGDT, ngay 13/12/2011 cla B Giao
duc va Dao tao vé viéc trién khai xay dwng cac
Dy &an, D& an trong diém dé phat trién nganh
sw pham va céc co s& dao tao, boi dwéng can
b6 quan ly gido duc.

3.3. Nang cao chét lwong hé théng tai cac
co’s&béi dwéng can bé quan |y gido duc

V&i vai trd quan trong nhdm nang cao hé
thdng cac co sé& dao tao, bdi dwéng can bo
quan ly gido duc va chat lwgng ddi ng, ngoai
viéc xay dwng ké hoach cing cé, nang cao
chat lvong hé théng can cha y dam bao hau
hét cac chét lwong nhu:

- Dbi méi ndi dung, xay dwng chwong trinh va
phwong phap gido duc tai cac co s& bdi dwdng
can b6 quan ly gido duc.

- Hoan thién ndi dung, chwong trinh dao tao boi
dwdng can bd quan ly gido duc cho déi ngi
can bd quan ly gido duc, xay dwng chwong
trinh bdi dwdng cho can b6 quan ly luén theo
hwédng mé. Trong do6, dac biét chud trong nang
cao chét lwong toan dién, coi trong giao duc
nhan céach, dao duc, 16i sbng, dao d&c nghé
nghiép, ting tinh thuwc té trong quan ly nhiéu
hon la ly thuyét sudng, bao quéat dwoc ndi ham
clla cac ky nang quan ly...
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- D4y manh dbi méi phwong phap dao tao boi
duwdng theo hwdng nghién clru va rng dung,
rén tw duy sang tao va kha nang nghién ctru
cla hoc vién. Bwa cac mé hinh gidng day trwc
tuyén vao trong hoat déng dao tao béi duéng
nhdm ddi mai tw duy va van dung cac phuong
tién tién tién cha khoa hoc k¥ thuat va trong
quéan ly, han ché tén kém thoi gian va giam
kinh phi téi wu nhwng dam bao chét lwong.

- Dam bao dung cac quy trinh dao tao bbi
dwdng dé nang cao nang lwc can bd quan ly
gido duc: tir phan tich nhu cau; xac dinh muc
tiéu ndi dung, chwong trinh, tai liéu, phwong
phap; dwa vao thtr nghiém:; trién khai dao tao
bdi dwdng; giam sat, danh gia két qua, thu thap
y kién cho chwong trinh.

3.4. Xay dwng déi ngd nha giao va can bé
quan ly gido duc & cac cor s& dao tao, boi
dwéng can bé quan ly gido duc

Quan tam xay dwng doéi ngd nha gido va
can b quan ly giao duc & cac co s& dao tao
bdi dwéng can bod quan ly gido duc theo huéng
chuan hoa toan dién, di nang lwc, c6 trinh do
gidng day vé khoa hoc quan ly gido duc cho
cac déi twong phuc vy, kinh qua céng tac quan
ly; nang cao chéat lwong du vé sb, déng bo
trong co céu. Chua trong nang cao ban Ilinh
chinh tri, phdm chét dao dwrc, 16i sdng, dao dirc
nghé nghiép va trinh d6 chuyén mén, dap &ng
doi hdi ngay cang cao cua sw nghiép gido duc.

Tién hanh ra soat, sap xép lai doi ngii nha
gido, can bo quan ly gido duc dé c6 ké hoach
dao tao, bdi dwdng du ca vé sb va chét luvong,
can dbi trong co' ciu, nang cao trinh dd chuyén
mon, nghiép vy, dao dirc cho déi ngl nha gido,
can b6 quan ly gido duc.

- Hoan thién chinh séch, ché do dai ngd déi voi
ddi ngl nha gido va can bd quan ly gido duc,
thwdng xuyén chu trong va tang cwong vai tro
l&nh dao ctia Bang dbi vé&i viéc xay dwng va
nang cao chat lwong doéi ngd nha giéo, can bo
quan ly nganh giao duc.

Cha trong cac quyén lgi can cla doi ngi
nha giao, co ché khen thwéng, dé bat, nang
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cao cac ngach bac chuyén mén thwéng xuyén
nhw: gidng vién chinh, chuyén vién chinh,...

3.5. P4y manh hoat déng nghién cdu khoa
hoc va chuyén giao khoa hoc ky thuét trong
hé théng cac co sé& dao tao, béi dwéng céan
bé quan ly gido duc

Dam bao thyc thi co6 hiéu lyc cac quy dinh
vé quan ly hoat déng nghién ctu khoa hoc va
cong nghé. Tang cwong kha nang quan ly cho
don vi cé chirc nang quan ly hanh chinh vé co
s& khoa hoc va cong nghé clia co s& dao tao,
bdi dwdng can bo quan ly giéo duc.

Cai tién hoat dong nghién ctu, trién khai ap
dung kip th&i cac quy dinh trong qua trinh thwc
hién dé tai nghién clru, tao co ché mé trong
dinh hwéng nghién cru, chon dé tai. ..

Tang cwdng nang lyc nghién ctru khoa hoc
cho doi ngil gidng vién va nghién clru vién cla
co s& dao tao bdi dwdng. Cha trong cong tac
dén dbc, dong vién kip thei dén doi ngd gidng
vién, can bé quan ly trong thwc hién nhiém vu
khoa hoc.

Dam bao kiém tra hoat dong nghién clru
khoa hoc cla co s&, danh gia chét lwong,
nghiém thu dé tai khoa hoc va céng nghé.

3.6. Tang cwong hop tac quéc té nham phat
trién cac co’ sé dao tao béi dwéng can bé
guan ly gido duc

Trong xu thé toan cau héa va hdi nhap kinh
té& quéc té, hoat dong hop tac trong nwéc va
qudc té la gidi phap quan trong nang cao nang

TAI LIEU THAM KHAO

Iwc dao tao va NCKH cho cac co sé& dao tao
bdi dwéng can bd quan ly gido duc. Can chi
déng va nang cao hop tac, ctr can b di dw hoi

nghi khoa hoc & cac nwéc, di thwe tap dé tim
hiéu céc linh vwc khoa hoc dé hop tac, trao déi
kinh nghiém...

3.7. Phéat trién hé théng co s& vat chét,
trang thiét bj

Co s& vat chét ludn dugc cing cb, thiét bi
gi4o duc va phat trién cong nghé théng tin can
duoc tang cwdng va xem trong. Hé théng thw
vién phai dap ng nhu ciu cho can b giang
day va hoc vién vé sach tham khao, giai trf,
khau phuc vu ban doc ciing nhw phong 6¢ dam
bao.

Trong sw nghiép ddi m&i can ban va toan
dién gido duc dao tao khau then chét la nang
cao chéat lwong doi ngli nha gido va can bo
quan ly gido duc. Cung véi nhiéu yéu td can ddi
méi thi viéc phat trién hé théng cac co s& dao
tao bdi dwéng can bd quan ly gido duc c6 vi tri
guan trong trong thwc hién muc tiéu va phat
huy vai tro cla gido duc va dao tao. Cac nha
quan ly can quan tam dung mirc dén viéc phat
trién hé thdng co sé& bdi dwéng, gitr virng chi
trwong giao, khoan viéc dung trong diém cho
co s& dao tao, bdi dwéng nhdm vao muc dich
tao thuan lgi va phat huy hét nang lwc cia
ngu®i can bd quan ly giao duc. D6 la nhan té
quyét dinh cho sw phat trién bén virng ctia dat
nwéc trong qué trinh déi méi.
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