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TOM TAT: Phét trién ddi ngii can bg quan Iy truong trung hoc phé thong thanh pho Can Tho
theo chudn hiéu trurdng khdng chi ndng cao khd nang diéu hanh qudn 1y cho dgi ngii can bo qudn
ly ma con gop phan phét trién gido duc va dao tao thanh phé Can Tho dén nam 2020, dinh huéng
dén nam 2030 theo quy hoach di dwoc phé duyét. Bai viét danh gia thiee trang doi ngii can bg qudn
ly trieong trung hoc phé thong thanh phé Can Tho theo chudn hiéu trudng vé Cac mdt wu diém va
han ché, qua dé dé xudt mét sé giai phap gop phdan Nang cao chat heong ddi ngii can bé qudn ly
trong tinh hinh mai.

Tir khéa: Péi ngii cn bé quan |y, thanh phé Can Tho, chudn hiéu tridng, phat trién ddi ngii
quan ly.

ABSTRACT: Developing secondary school manager staff in can tho city, according to the
standard principal not only enhance the executive management team of managers but also
contribute to the development of education and training Can Tho city up to 2020 and orientations
to 2030, according to the approved plan. Scope article we assess the status of secondary school
manager staff in Can Tho city as standard principals of the advantages and limitations, which
proposed a number of measures contributing to improving the quality management staff in the new
situation.

Key words: The management staff, Can Tho city, the principal standards, development
management team.

1. PAT VAN PE séng lao dong. Chinh vi vay, doi ngii can bo

Doi ngii can bo quan ly truedong trung hoc
phd thong la nhitng nguoi chiu tréch nhiém
quan ly cac hoat dong cua nha truong nham
gip hoc sinh ciing ¢ va phat trién nhitng két
qua cua giao duc trung hoc co sd, hoan thién
hoc van pho thdng va cd nhiing hiéu biét théng
thuong vé ky thuat va huéng nghiép, co diéu
kién phat huy ning lyc ca nhan dé lya chon
huéng phat trién, tiép tuc hoc dai hoc, cao
dang, trung cap, hoc nghé hoac di vao cudc

»Ct nhan. S& Gido duc va Pao tao Can Tho.

quén ly can phai du vé sb luong, dong bd vé co
cAu, c6 phdm chét va ning lyc dat chuan nhim
dap tng yéu cau dbi mai gido duc va dao tao
trong giai doan hién nay.

Thanh phd Cén Tho trong nhitng nim qua
da ch trong dao tao, bdi dudng doi ngii can bd
quan ly theo chuin hiéu truong, budc dau di
dat dugc nhirng thanh tyu dang ghi nhan. Tuy
nhién, dé c6 thé ddi méi can ban, todn dién theo
hudng chuan hoa, hién dai hoa, x4 hoi hda, dan

»Ctr nhan. Truong Trung hoc co s6 thi trdn Vinh Thanh, huyén Vinh Thanh, Can Tho.
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chi héa va hoi nhap quéc té thi viée dao tao,
boi dudng doi ngii can bo quan ly theo chuan
hiéu trudong can phai c6 16 trinh va budc di
thich hop.

2. THUC TRANG PQI NGU CAN BO
QUAN LY TRUONG TRUNG HOQC
PHO THONG THANH PHO CAN THO

Trinh d6 chuyén mén ctia gido vién:

2.1. Vai nét vé gido duc va dao tgo thanh pho
Cin Tho

Toan nganh hién c6 15.137 c6ng chuc,
Vién chirc va nguoi lao dong (quan ly céc
cdp va gi4o duc mam non, phd théng,
thuong xuyén). Tong sé ¢6 5.537 dang vién
ty 1¢ 36,58%; trong d6 cir nhan chinh tri la
26, cao cap chinh trj la 40 va trung cip
chinh tri la 1.265.

Bac hoc, cip hoc "l-"f:)ng_sf; 86 gido Vjén Ty 1€ (%0) AS 0 GV; Tylg
glao vien dat chuan trén chuan (%)

Mam non 2527 2527 100.0 1569 62.09

Tiéu hoc 5027 4986 99.18 4684 93.18

Trung hoc co sé 3478 3470 99.77 2361 67.88

Trung hoc pho théng 1982 1978 99.80 297 14.98

(Nguon: S Giéo duc va Pao tao thanh phd Can Tho)

Tong s6 trudng dat chuan quc gia hién c6
la 195/448 truong, ty 1¢ 43,53%, trong d6, mam
non: 70/169 truong, ty 18 41,42%; tiéu hoc:
81/183 truong, ty 1€ 44,26%; trung hoc co sd:
31/63 truong, ty 1& 49,21%; trung hoc phd
thong: 13/33 truong, ty 1¢ 39,39%.

Toan thanh phé Céan Tho ¢6 9/9 don vi
quan, huyén dat chuan chéng mu chit, phd cap
gido duc tiéu hoc.

Két qua phd cap giéo duc trung hoc co sé:
100% tré 6 tudi vao 16p 1; 97,99% tré 11 dén

14 tudi hoan thanh chuong trinh tiéu hoc;
99,71% tré hoan thanh chuong trinh tiéu hoc
vao 16p 6 (ting 0,07%); 99,12% hoc sinh tdt
nghiép trung hoc co s& (2 hé) (tang 0,12%);
85,98% thanh, thiéu nién (15-18) tot nghiép
trung hoc co s& (2 hé). Thanh, thiéu nién tbt
nghiép trung hoc co s vao trung hoc phd théng
dat ty 1€ 80,69% (S¢ Giao duc va bao tao
thanh ph6 Can Tho, 2016).

Thyc trang doi ngii can bd quan ly truong
trung hoc phé thdng:

Céc Ping Dan toc Dj tudi Chinh tri Gh,'
. chu
tiéu chi o = =
. . DT Duéi N N Y cao Trung So
Nam | N&r | Kinh , 40- | 50- | 56- £ A z
khac 40 cap cap cap
49 55 60
S0 50 27 73 4 27 28 16 6 55 22
luong
Céc Trinh @9 QLGD Trinh @ chuyén moén Ngoai ngir Tin hoc
z'ﬁlu Ths | CN | BD | TS | Ths | PH | CP | PH | CP | CC |PH|CP | CC
SL 4 3 70 21 55 1 5 2 59 2 1 63

(Nguon: S¢ Gido duc va Pao tao thanh phd Can Tho, tinh dén thang 01 nim 2017)
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Tinh dén hét thang 01 ndm 2017, thanh phé
Can Tho ¢6 28 truong trung hoc pho théng, vai 77
can bo quan ly gido duc, trong do:

Pang vién: 77/77, ti 1¢ 100% day la diéu
kién thuan loi dé doi ngii hiéu truong dé tiép
nhan nhitng chu truong, chinh sach cua bang
va Nha nudc, phat huy cao vai tro ciia minh
trong diéu hanh, quan ly.

Co cdu dan téc: ¢6 73 nguoi dan toc kinh,
chiém 94,8%; 2 nguoi dan toc Khmer, chiém
2,51%; 2 ngudi dan toc Hoa, chiém 2,51%.

Vé co cdu gidi, ddi ngii can bo quan ly la
nam giéi 50/77 chiém 64,9%, nir 27 ngudi
chiém 35,1%.

Vé co cau dé tuoi: dudi 40 tudi c6 27
ngudi, chiém 35,1%; tir 40 dén 55 tudi co 44
nguoi, chiém 57,1%; tir 56 dén 60 c6 6 ngudi,
chiém 7,8%.

Vé co cau trinh @ chuyén mén: 21 nguoi
c6 trinh d thac sy, chiém 27,3%; 55 nguoi c6
trinh d6 dai hoc, chiém 71,4%; 01 cao ding su
pham, chiém 1,3%.

Vé co Cau trinh dé quan ly gido duc: 4
nguoi ¢6 trinh do thac sy, chiém 5,2%; 03
nguoi €0 trinh d6 cr nhé&n quan ly gido duc,
chiém 3,8%; 70 nguoi dd dwoc boi dudng
nghiép vu cén b quan ly giéo duc, chiém 91%.

Vé co cdu trinh dg chinh ti: 55 ngudi c6
trinh d6 trung cdp ly ludn chinh tri, chiém
71,4%; 22 ngudi c6 trinh do so cap chinh tri,
chiém 28,6%.

Vé co cdu trinh dé ngoai ngir: 5 nguoi c6
trinh d6 dai hoc, chiém 6,4%; 2 ngudi co trinh
d6 cao dang, chiém 2,5%; 55 ngudi ¢O ching
chi ngoai ngit, chiém 71,1%, 11 nguoi chua c6
chimg chi ngoai ngit, chiém 20%.

Vé co cdu trinh dg tin hoc: 2 ngudi ¢
trinh d6 ctr nhan tin hoc, chiém 2,5%; 01 nguoi
c6 trinh d6 cao dang tin hoc, chiém 1,2%; 63
ngudi €6 chimg chi tin hoc, chiém 81,8%, 11
nguoi chwa ¢ ching chi tin hoc, chiém 14,2%.

Diém qua vé mot sb tiéu chi cua doi ngii
can bo quan ly & thanh phd Can Tho, ching ta
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nhan thiy da s duoc dao tao bai ban, ¢6 trinh
do6 chuy&n mén, nghiép vy, ly luan chinh tri,
ngoai ngi, tin hoc dap tmg duoc nhu cau quan
ly gido duc tai truong pho thong.
2.2. Nhitng wu diém va han ché

Vé wu diém:

Thir nhat, 61 ngii can bo quan ly nim
vitng chu truong, duong 16i, chién lugc phat
trién gido duc ciia Pang va nha nuéc, caa Uy
ban nhan dan thanh phé Can Tho, S¢ Gi4o duc
va Pao tao thanh phd Can Tho vé doi méi cin
ban, toan dién gido duc va dao tao dap ung yéu
ciu cong nghiép hoa, hién dai hoa trong nén
kinh té thi truong dinh huéng x& hoi chi nghia
va hoi nhap qudc té, theo tinh thin Nghi quyét
s6 29-NQ/TW ngay 4 thang 11 niam 2013.

Thir hai, d6i ngli can bo quan ly dugc
quy hoach dinh ky va dot xuat bd sung (khi
can). Trong qué trinh quy hoach dugc dao
tao, bdi dudng theo nhimg tidu chi chuin
hiéu truong dé c6 thé bé nhiém khi can. Quy
trinh bd nhiém day dua cac budc theo quy
dinh, truéc khi bd nhiém c6 1dy phiéu tin
nhiém cta céng chirc, vién chuece tai don vi, y
kién cua Pang uy dia phuong.

Thir ba, doi ngii can bd quan ly duge quan
tam dao tao vé ly luan chinh tri, S& Gido duc va
Pao tao thanh phé Can Tho di xé4c dinh duoc
tdm quan trong cuia cdng tac dao tao ly luan
chinh tri déi voi d6i ngii can bo quan ly. Viéc
hoc tap ly luan Chu nghia M&c — Lé&nin va Tu
tudng H6 Chi Minh khong chi trang bi nhirng
kién thc vé ly luan chinh tri ma con ting
cudng ban linh chinh tri, tu tuong, dao dic 16i
song va nang luc hoat dong ly ludn ciia doi ngii
can bo quan |y dap img yéu ciu nhiém vy céch
mang trong tinh hinh méi. Vi thé da s6 doi ngii
can bd quan ly ¢ ban linh chinh tri virng vang,
trung thanh véi Pang, T6 qudc va nhan dan, hét
I6ng phuc vu nhéan dan, ludn c6 y thic vuron 1én
khéc phuc khé khan, gii vitng pham chét, dao
dtre. Bude vao thoi ky ddi méi, doi ngii can bo
quan ly gido duc di c6 nhitng budc chuyén bién
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tich cuc, kién thuc va nang luc thuc tidn quan
ly gido duc, ciing nhu quan ly x& hdi ngay mot
nang lén, dan thich ng véi co ché thi truong
va yéu cau doi hoi cua tinh hinh méi (Van Tt
Thu, 2012).

That tu, trinh d6 chuyé&n mon cua doi ngi
can bo quan ly dugc nang 1&n theo chuan va
vugt chuan, s6 lwong doi ngii can bo quan ly co
trinh ¢ thac sy chuyén mén va dang dao tao
thac sy chuyén mén cao, d4p tmg duoc nhu cau
cdng viéc. Poi ngii can bo quan Iy thanh phé
Can Tho dwgc quan tam dao tao boi dudng
nghiép vu can bd quan ly, S¢ Giao duc va Pao
tao dang lién két voi truong Pai hoc Pong
Thép mao 16p thac sy quan ly gido duc, trong do
d6i ngii can bo quan ly tham gia hoc tap voi sd
lugng dong.

Thir nam, d6i ngd can bd quan ly da
tham muu tich cuc va hiéu qua cho cap uy
Dang va chinh quyén cac cap trong viéc ban
hanh chu truong, chinh sach phat trién gido
duc pht hop véi diéu kién kinh té - x4 hoi dia
phuong. Pdng thoi ciing tham muu cho S¢
Gido duc va Pao tao thanh phé Cin Tho
nhitng cdng viéc cu thé qua qua trinh thyc
tién cong tac dé xay dung chu truong, duong
161, chién lugc phat trién gido duc va dao tao
dat nhiéu két qua quan trong.

Vé han ché:

Do6i chiéu co ban véi tiéu chuan vé
chuan hiéu truong theo Thong tu so
22/2009/TT-BGDDT, ngdy 22 thang 10 nim
2009, quy dinh chuin hiéu truong trudng
trung hoc co sé, truong trung hoc phd thong
va truong pho thdng c6 nhiéu cip hoc, qua
qua trinh thyc tién cong tac, ching t6i nhan
thdy doi ngii can bd quan ly thanh phd Can
Tho con nhirng han ché nhu:

Thir nhat, mot s6 can bo quan Iy chua that
su chu dong trong cbng tac, con lang tang khi
xtr Iy nhitng van dé méi phat sinh; kha ning
dinh huéng, dan dit hoat dong ctia nha truong
con nhiéu han ché. Doi khi hiéu chua ding tinh
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thin van ban chi dao cua cép trén, kha ning doc
lap xur ly cdng viéc con yéu. Tam nhin chién
lugc, tu duy sang tao cia mot s6 can bd quan ly
cOn han ché. Mot sb can bo quan ly chua két
hop dugc gitta phat huy dan chu voi ting
cuong ky cwong, chip hanh phap luat.

Thir hai, kha nang su dung thanh thao ngoai
ngit va tin hoc con chiém ty 1¢ thap, do d6 anh
hudng nhit dinh t6i viéc khai thac tai lidu nudc
ngoai, nghién ctru khoa hoc. Nang luc va ki
ning ctia can bd quan ly con nhiéu bt cap, yéu
nhét 12 viéc xay dung chién luge ¢ tam vi mod
chua ¢6 tam nhin chién lugc, cac chuong trinh,
ké hoach, d& an gi4o duc chua dugc thiét ké theo
hudng tong thé, ddng bo; viée xay dung va td
chtre thyc hién ké hoach gido duc & co s6 ciing
chua sat va6i thuc té; quan ly chuy@n mén con
ning vé tinh hanh chinh, it chiéu sdu chuyén
mon, chi dao theo kiéu phong trao, ning tinh
hinh thire (Pao Nguyén Phic, 2014). Lam viéc
cht yéu dya vao kinh nghiém ca nhan nén chét
luong, hiéu qua cdng tAc con nhiéu han ché.

Thir ba, mdt s6 can bo quan ly y thic to
chire ky luat chua cao, thé hién qua viéc chua
chap hanh nghiém chinh chi truong, dudng 16i
cua Bang, chinh sach, phap luat cia Nha nudc,
nhitng quy dinh cua cép uy, chinh quyén dia
phuong, quy ché 1am viéc cua ban giam hiéu.
Mot s6 truong cOn tinh trang bat ép hoc sinh
hoc thém, thu chi khéng ding quy dinh. Mot s6
can bo quan ly con biéu hién doc doan, chuyén
quyén, loi dung chirc vu va quyén han tiép tay
cho giao vién chay truong, chay 16p.

Thir tw, mOt bd phan can bo quan ly con
thiéu cong tdm trong danh gié, xép loai gido
vién, dan dén tinh trang bé phéi, mat doan két,
anh huéng khong nho téi chat lugng gido duc
trong nha truong.

Thir nam, chinh sach dai ngo d6i véi doi
ngii can bo quan ly con nhiéu bat cap, khoi
luong cOng viéc, trach nhiém trude cip trén,
trude chat lwong gido duc cua hoc sinh 1on
nhung phu cép chirc vu chua thoa dang.
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Nhin chung, d6i ngii c&n bd quan ly thanh
phd Can Tho con nhiéu han ché, bat cap, nhat
la vé sb luong, co ciu do tudi, co ciu gisi tinh,
tu duy chién luoc; ning lyc t6 chire thuc tién,
xtr ly tinh hudng, nhat 1a c4c tinh hubng trong
nha truong.

3. MOT SO GIAI PHAP NANG CAO
CHAT LUQNG POI NGU CAN BQ
QUAN LY TRUONG TRUNG HOQC
PHO THONG THANH PHO CAN THO

Dé nang cao chét lugng ddi ngii can bo
quan ly truong trung hoc phé théng thanh phé
Can Tho mdt cach thuc chét, ching toi xin dé
xudt mot sb giai phap co ban sau:

Nhom gidi phap thiz nhat: tiép tuc day
manh thyc hién Nghi quyét Dai hoi Dang toan
quéc 1an thir X1 vé& d6i moi cin ban, toan dién
nén gi4o duc Viét Nam theo hudng chudn héa,
hién dai hda, xa hdi hoa, dan chu héa va hoi
nhap qudc té, trong d6, d6i mai co ché quan ly
gio duc, phét trién doi ngii gi4o vién va can bo
quan |y gi&o duc 1a khau then chét; dinh huéng
phat trién va nang cao chit lugng ngudn nhan
luc, nhét 1a nhan luc chat lugng cao 1a mot dot
pha chién lugc (Nghi quyét Hoi nghi Trung
uong 8 khoa Xl, 2013). Thyc hién nghiém
Théng bao s6 125/TB-BGDDT ngay 28 thang
02 nam 2017 cua Bo Gi&o duc va Pao tao vé
két ludn ciia BO truong Bo Gido duc va Pao tao
tai bubi 1am viéc vé phat trién gido duc va dao
tao tai thanh phd Can Tho, co ban nhu: cin cir
vao chuan can bd quan ly (Chuan hiéu trudng),
thanh phd Can Tho tién hanh ra soéat doi ngii
can bo quan ly dé tién hanh dao tao, dao tao lai
cho phu hop v6i nhiém vu trong tinh hinh mai.

Nhom giai phap thit hai, can day nhanh
tién d6 thuc hién Quyét dinh sé 107/Qb-
UBND ngay 14 thang 01 nam 2015 ctia Uy ban
nhan dan thanh phb Can Tho vé phé duyét Quy
hoach phét trién gi4o duc va dao tao thanh phd
Céan Tho dén nam 2020, dinh huéng dén nim
2030. Véi muc tiéu tong quat 1a nhim tao
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chuyén bién manh mé trong viéc md rong quy
mo dao tao ngudn nhan luc, nhat 12 ngudn nhan
luc chét lugng cao du vé sb lugng, dam bao vé
chat lwong, dap g yéu cau phét trién kinh té -
xa hoi, su nghiép cong nghiép hda, hién dai hda
ctia thanh phé Can Tho, gop phan quan trong
vao su phét trién chung cta ca ving dong bang
séng Ciru Long va ca nude (Uy ban nhan dan
thanh phé Can Tho, 2015). Noi dung giai phéap
nay bao ham day du nhiing giai phép vé dao tao
chuyén mén, ngoai ngir, tin hoc va nghiép vu
quan ly gido duc dbi véi doi ngii can bo quan ly
thanh ph6 Can Tho.

Nhom gidi phap thi ba: trong khau quy
hoach doi ngii ké thira, can c6 ké hoach dao
tao, bdi dudng luc lugng tré c6 niang luc dé co
sy can bang hai hoa gitra d6i ngii can bo quan
ly tré, nang dong, hoi nhap tot v6i doi ngi can
bd quan ly 16n tudi nhiéu kinh nghiém. Tiép tuc
d6i mai manh mé& va dong bo cac khau trong
cong tac can bo, nhat 1a khau danh gia, quy
hoach va dao tao, bdi dudng can bo; chi trong
viéc rén luyén phém chit, dao duc, 16 séng voi
viéc xay dung ké hoach dao tao, bdi dudng doi
ngii can bd quan ly dat mac chuén theo quy
dinh tr& 18n vé trinh d6 chuy&n mén, nghiép vu,
trinh @6 ly luan chinh tri, ky nang l&nh dao,
quan ly va diéu hanh theo vi tri cdng viéc, chu
y dao tao, bdi dudng doi ngii can bo quan ly
théng qua moi truong thuc tién, c6 co ché va
chinh sach d¢u manh dé thu hat lyc luong tri
thirc tré, giéi va lyc lwong sinh vién wu td vé co
s& phuc vu nhiam bd sung ngudn, dam bao tinh
ké thira, phét trién va chuyén tiép lién tuc, viing
vang giira cac thé hé doi ngii can bo quan ly
trong nhiing nam tiép theo.
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4. KET LUAN

Thanh phé Can Tho ¢6 vi tri, vai tro rat
quan trong vé kinh té, chinh tri, van ho4, qudc
phong, an ninh ddi véi khu vuc déng bang song
Ciru Long. Song, thé manh d6 chua duoc khai
thac t6t va phét huy hiéu qua cao. Cho dén nay,
trinh @6 hoc van cua thanh phé Can Tho van
con thap so v6i nhiéu noi trong ca nudec.
Nguyén nhan co ban la do chat luong ngudn
nhan lyc con nhiéu han ché. Biéu nay lai phu
thuoc dang ké vao chat luong giao duc trung
hoc pho thong. Chét luong nay lai phy thudc rat
16n vao chét lugng ddi ngii can bo quan ly.

TAI LIEU THAM KHAO

ngay 4 thang 11 nam 2013.

chi Tuyén giao Trung wong oline.

S& Gi4o duc va Pao tao thanh phé Can
Tho di va dang tap trung dao tao, boi dudng
doi ngii can bo quan ly vé trinh o chinh tri,
trinh @6 chuyén mén, trinh d6 quan ly giéo duc,
ngoai ngtt, tin hoc. Nhung nhin chung déi ngt
can bo quan ly ndy van chua dap ung mot cach
day du theo chuan hiéu truong do Bo Gido duc
va Pao tao quy dinh, can phai dao tao nhiéu
tiéu chi, ddng bo dé nang cao hon nira chat
luong doi ngdi can b quan ly truong trung hoc
phé théng thanh phd Can Tho hién nay.
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