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NANG CAO CHAT LUONG BOI NGU CAN BO QUAN LY
TRUONG PHO THONG PAP IPNG YEU CAU DOI MO'I CAN BAN,
TOAN DIEN GIAO DUC VA PAO TAO

TOM TAT

Xay dwng va phat trién déi ngi can bo
guan ly gido duc néi chung, can bé quan ly
trirong phé théng néi riéng |a maét trong cac
nhiém vu, gidi phap déi méi cdn ban, toan
dién gido duc va dao tao. Dé thuc hién tét
nhiém vu nay, cdn nang cao nhan thic vé
vai trd quan trong cda coéng tac béi duwéng
déi ngid can bé quén ly; déi méi néi dung,
phuong phap dao tao, bdi duéng can bé
quan ly; déng thoi phat huy téi da cac nguén
lure, huy ddng s tham gia déng ddo cda cac
lyc lwong nhdm nang cao chét luong cda doi
ngi can bé quén ly & cac trurong phé théng.

1. DAT VAN BE

Doi ngli can bd quan ly trwdng phd théng
c6 vai tro tién phong va tac dong tich cuc
dén tap thé gido vién va hoc sinh nha
trwdng, gép phan quan trong trong viéc thuyc
hién muc tiéu gido duc, nang cao dan tri, dao
tao nhan lwc, béi dwédng nhan tai cho dat
nwéc. D6 1a tap hop nhitng ngudi cé day da
pham chét va nang lwc clia ngwdi can bo
quan ly, hiéu biét va ndm virng chd truong
dwdng 16i ciia Pang, chinh sach phéap luat
cta Nha nwéc, ctia nganh dé van dung mot
cach phu hop vao nhiém vu cu thé cta don
vi; phat huy tiém nang cGa méi ca nhan,
cung van déng moi nguwdi va cac tang I6p
nhan dan cham lo, xay dwng sw nghiép giao
duc.

HUYNH THI NGOC MAI ¢

Do vay viéc xay dwng va phat trién doi
ngl can bd quan ly la viéc lam vira cé tinh
cép thiét vira mang tinh chién lwoc lau dai,
phai xem day la khau dét pha trong viéc cai
tién co ché quan Iy va nang cao chat lwong
gido duc nham phat trién sw nghiép gido duc
va dao tao.

2. NOI DUNG VA BIEN PHAP NANG CAO
CHAT LUPONG BOI NGU CAN BO QUAN
LY TRUONG PHO THONG

2.1. Nang cao nhan thic vé tdm quan
trong cta chat lwong d6i ngii can bo
quan ly trweng phé théng

Trong th&i gian qua nhan thic clta xa hai,
clia lanh dao cac nganh, cac cap va dic biét
la cGia ban than méi can bd quan ly gido duc
vé chét lwong doi ngd nha gido va can bo
quan ly d3 dwoc nang cao rd rét, gép phan
dang ké vao viéc phat trién chét lwong gido
duc néi chung. Panh gia két qua nay, Nghi
quyét 29-NQ/TW ngay 04/11/2013 cta Hoi
nghi Trung wong 8 vé ddi méi can ban, toan
dién giao duc va dao tao da khéng dinh:
“Chéat lwong gido duc va dao tao co tién bo.
Doi ngli nha gido va can bd quan ly gido duc
phét trién ca vé s lwong va chét lwong, voi
co cAu ngay cang hop ly. Chi ngan séach cho
gido duc va dao tao dat mirc 20% téng chi
ngan sach nha nwéc. Xa hdi hda giao duc
dwoc ddy manh; hé théng gido duc va dao
tao ngoai cong lap gop phan dang ké vao
phat trién gido duc va dao tao chung cla

¢ Thac si. Phong Gido duc va Dao tao huyén Héc Mén, Thanh phd HS Chi Minh.
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HUYNH TH| NGOC MAI

toan xa héi. Céng tac quan ly giao duc va
dao tao cé bwédc chuyén bién nhét dinh”.

Quan diém chi dao céa Nghi quyét
29/NQ/TW ciing cho thay trong th&i gian tdi
can tiép tuc tdng cwdng sw lanh dao cua
DPang trong xay dwng va nang cao chat
lwong doéi ngli can bd quan ly, tap trung quan
tam cong tac phat trién doéi ngli can bd quan
ly & co s&, coi day la mot trong nhirng nhiém
vu trong tam trong hoat ddng cla cac té
chirc ddng & co s&. Chi dao quan triét cho
ddi ngl can bod quan ly y thire day dd, hiéu rd
vai trd nhiém vuy, trach nhiém dé phan dau
dat chudn va tién dén trén chuan vé cac mat,
déng thdi phai thwe hién bdi dwéng nhadm
nang cao trinh dé6 chuyén mén, nghiép vu
quan ly dé hoan thanh tét nhiém vu truéc
yéu cau phat trién gido duc va hoéi nhap quéc
té.

2.2. Xay dwng chwong trinh, ké hoach boi
dwdng nang cao chat lweng déi ngii can
bé quan |y trwong phé thdng

Dé tiép tuc nang cao chat lwgng ddi ngi
can bd quan ly trwéng phd théng, mot nhiém
vu quan trong hang dau d6 1a phai cé ké
hoach béi duéng can bd quan ly phu hop véi
tinh hinh mai. Noi dung bdi dwéng nang cao
nang lwc cho ddi ngli can bd quan ly trwong
phé théng van phai dap ng dwoc cac yéu
cau vé nang lwc quan ly, trinh d6 Iy luan
chinh tri, chuyén mén, nghiép vu sw pham,
ngoai ng, tin hoc... d& dap &ng yéu cau
phat trién va hdi nhap cta dat nwédc. Tuy
nhién, trong giai doan hién nay can xac dinh
rd muc tiéu, ndi dung Iinh vwc trong tam co
tinh thiét thwe, phu hop, thich (rng véi tirng
giai doan phat trién cta dia phwong, don vi.

Ké hoach céan chi rd cac ngudn Iwc (con
ngwoi, phwong tién, kinh phi, th&i gian...);
phan céng bo phan phu trach, thiét 1ap quy
trinh, chirc nang va nhiém vu cho b6 phan va
ca nhan thyc hién; phan bd cac nguén lyc
cho viéc thuc hién ké hoach dé cac bo phan
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dwoc giao nhiém vu chd déng thwe hién ké
hoach; chi dao cu thé viéc thuc hién cac yéu
cau, ndi dung, bién phap... ké hoach dé ra.
Kinh nghiém cho thay ké hoach c6 vai tro rat
quan trong, dam bao phan I&n cho sy thanh
cong cua hoat dong.

Dé lam tét viéc nay, phai thuworng xuyén
kiém tra, danh gia déi ngd can bo quan ly
mot cach khach quan, céng bang, dan cha,
cong khai... trén co sé thu nhap cac thong tin
va kiém tra tryc tiép; tiép tuc tdng cuong
cong tac thanh tra nham danh gia thwc chat
nghiép vy, nang Iyc cla tirng can bd quan ly
d& c6 ké hoach bdi dwdng, dao tao lai...
Déng thoi thwéng xuyén ndm bét nhu cau,
nguyén vong cla dodi ngli can bd quan ly,
danh gia dung thyc trang gido duc & co sé&
dé so sanh, diéu chinh, dinh hwéng, xay
dwng ké hoach béi dwdng nang cao chéat
lwong doéi ngli can b6 quan ly mét cach phu
hop va hiéu qua.

2.3. Déi m&i hinh thirc, phwong phéap boi
dwdng

Céc hoat dong nang cao chat lwong doéi
ngd can bd quan ly phai duoc td chirc dwdi
nhiéu hinh thirc: béi dwdng, tap huén, dao
tao, dao tao lai... Cac hinh th&c phai phong
phu, da dang va kha thi, khuyén khich viéc
tw hoc, tw bdi dwéng clia ca nhan. Dac biét,
can t6 chic cho doi ngd can bd quan ly di
hoc tap kinh nghiém, giao Iwu v&i cac don vi
dién hinh tién tién, cac don vi cé phong trao
gi4o duc phat trién... Trén co s& do6, doi ngi
can bo quan Iy ¢ cai nhin khai quat, biét van
dung nhirng kinh nghiém vao thwc tién céng
tac nham thwc hién tét nhiém vu duoc giao.

Trong dao tao, béi duwdng can ting cuéng
cong tac kiém tra, giam sat dbi véi tirng ca
nhan, cac bo phan trong viéc chi dao va tb
chtre thwe hién ké hoach dao tao, béi dwéng;
lay két qua hoc tap, béi dwdng lam mét trong
céc tieu chudn danh gia thi dua cta don viva
ca nhan can b quan ly.



TAP CHi KHOA HOC QUAN LY GIAO DUC

S6 03/2014

Viéc dinh ky so két danh gia két qua thuc
hién ké& hoach bdi dwéng ddi ngi can bd
quan ly va kip thoi dé xuét cac giai phap, bd
sung, diéu chinh k& hoach cling cé tac dung
nang cao chét lwong béi dwéng ddi ngli can
bd quan ly; mat khac con gop phan b sung,
hoan thién nhixng van dé ly luan vé dao tao,
bdi dwéng; ddng thdi giup cac nha lanh dao,
quan ly & cap vi md co6 nhirng co ché, chinh
sach phu hop dbi véi cong tac dao tao, boi
dwdng d6i ngd nha gido va can bo quan ly
gido duc.

2.4. Tang cwong sw phdi hop cha céc lwe
lwong

M6t trong 9 nhiém vu, gidi phap dé déi
mé&i can ban, toan dién gido duc va dao tao
theo Nghi quyét 29-NQ/TW d¢ la: “Dbi maoi
chinh sach, co ché tai chinh, huy déng sw
tham gia déng gép cula toan xa hoi; nang cao
hiéu qua dau tw dé phat trién gido duc va
dao tao”. Nhuw vay, trong céng tac dao tao,
bdi dwéng nang cao chat lwgng ddi ngii can
boé quan ly ciing can phéat huy tdi da cac
ngudn lwc, huy déng sw tham gia déng dao
cula cac lwc lwong.

Trong ké hoach hang ndm vé phat trién
gido duc ctia dia phwong phai luén cé sw chi
dao phéi hop gitra cac phong chirc nang véi
chinh quyén nham lam tét céng tac tuyén
truyén dé cac nganh nhan thirc mot cach
dung dan tdm quan trong cla viéc xay dwng
va phat trién déi ngl can bd quan ly, déng
thei cé nhirng dong gop tich cwe, hé tro
manh mé cac diéu kién, phwong tién cho
viéc nang cao chét lwong ddéi ngl can bo
guan ly giado duc.

3. KET LUAN

Phat trién ddi ngll can bd quan ly cac
trwdng phd thong cua dia phwong, cha don
vi mot cach déng bd vé co cau, ddm bao
chét lwong, da vé sb luvong; tirng bwdc nang
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cao trinh d® trén chuadn vé& chuyén mén,
nghiép vu dé cé di phdm chét va nang luc
quan ly, dap &ng yéu cau déi méi gido duc
va phu hop voi thye tién dia phwong, don vi
la mét cébng viéc thuwdng xuyén, lién tuc,
khéng bao gi¢r két thic nham thuc day mai
can bd quan ly khéng ngrng phat trién va tw
hoan thién minh. Day chinh la con dwdng tdi
wu dé nang cao chéat lwong dao tao cta nha
trwdng, cta dia phwong gép phan déi maéi
can ban, toan dién gido duc va dao tao dap
(ng yéu cau cla sw nghiép cong nghiép héa
- hién dai hoa dat nworc.
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ABSTRACT

Setting up and developing educational
managers in general and general school
managers in particular is one of the
comprehensive and fundamental innovation
missions and solutions of education and
training. To accomplish this mission, it is
necessary to raise awareness about the
important role of fostering managers;
innovation of content, training methods,
fostering training managers; simultaneously
maximize the resources, mobilize crowded
participation of resources in order to improve
the quality of general school managers.



