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1. DAT VAN PE
Trong nhitng nim gan day, nham dam bao  quyén clia tré em va quyén ciia ngudi khuyét tat

integration,
students,

Bai viét trinh bay két qua khao sat vé thuc trang quan Iy gido
duc hoa nhdp o cdc truong tiéu hoc trong Qudn 11, Thanh
phé Ho Chi Minh: Nhén thire ciia cdn bg quan 1y vé tam quan
trong ciia quan 1y gido duc hoa nhdp cho tré khuyét tat; Thuc
trang ldp ké hoach gido duc hoa nhdp cho tré khuyét tat; Thuc
trang 16 chirc gido duc hoa nhdp cho tré khuyét tat; Thuc trang
lanh dao gido duc hoa nhdp cho tré khuyét tat; Thuc trang kiém
tra danh gid gido duc hoa nhdp cho tré khuyét tat. Tir @6, dé
xudt cdc bién phap nham néang cao quan Iy gido duc hoa nhdp
& cdc truong tiéu hoc trong Quan 11.

ABSTRACTS

The paper presents results of the survey on the status of
management of inclusive education in primary schools in
District 11, Ho Chi Minh City: The perception of managers
about the importance of managing inclusive education for
children with disabilities; Situation plan of inclusive education
for children with disabilities; Situation organize inclusive
education for children with disabilities; Situation leadership of
inclusive education for children with disabilities; Situation
monitoring and evaluation of inclusive education for children
with disabilities. Since then, the proposed measures to improve
the management of inclusive education in primary schools in
District 11.

em nao, “Tré khuyét tat dugc huong dy du cac

su binh dé“ing vé co hdi hoc tap cho moi tré em,  theo quy dinh ctia phap luat; dugc hd trg, cham

giao duc phé thong dang danh sy quan tam dac  soc, gido duc dac biét dé phuc hdi chirc nang,

biét cho ddi twong tré khuyét tat. Nhu bat cr tré  phat trién kha ning tu luc va hoa nhap xi hoi
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(Quéc hdi, 2016)”. Pidu d6 dugc thé hién rd
trong duong 16i, chii truong, chinh sich cia
Pang va Nha nudc. Nhiéu chinh sach, chién
lugc, quyét dinh dugc ban hanh dé dinh hudng,
hudng dan thuc hién giao duc cho tré khuyét tat.
Quan tim dén tré khuyét tat, tré em c6 hoan canh
dic biét 1a mot chu truong dung dan cua Pang
va Nha nudc, thé hién rd trach nhiém va tinh
nhan dao cua toan xa hdi.
2. MOT SO KHAI NIEM

Tré khuyét tat: T chirc Y té thé gioi, khai
niém khuyét tat dya vao nhitng dic diém strc
khoe, nhitng han ché trong hoat dong cua ca thé
va moi trudng séng cia ho. Tir @6 nhan dién
khuyét tat dwa vao 3 yéu té co ban: nhimg thiéu
hut vé ciu trac co thé va suy giam chic ning;
nhitng han ché trong hoat dong do khuyét tat gy
ra; nhimng kho khin tro ngai do méi truong sdng
dem lai 1am cho ho khong thé tham gia diy du
va c06 hi€u qua moi hoat dong ctia cong déng, xa
hoi (Lién Hiép qudc, 2007). Tré khuyét tat 1a
nhing tré c¢6 nhitng khiém khuyét vé cau triic
hoic cac chirc ning co thé hoat dong khong binh
thuong dan dén gip kho khian nhét dinh va
khong thé theo dwoc chuong trinh gido duc phd
thong néu khong dugc hd trg dic biét vé phuong
phap gido duc - day hoc va nhiing trang thiét b
trg gitip can thiét (Nguyén Xuan Hai, 2015).

Tré khuyét tdt o trieong tiéu hoc: Tré khuyét
tat ¢ truong tiéu hoc cling dugc xem nhu 1a hoc
sinh tiéu hoc. Tudi cta hoc sinh tiéu hoc tir 6 -
14 tudi (tinh theo nim). Tuy nhién dé tudi cua
tré khuyét tat ¢ truong tiéu hoc duoc quy dinh
cho phu hop vé6i ddc diém tam sinh Iy cua tré “tré
khuyét tat c6 thé vao hoc 16p mot & do tudi tir 7
— 14 tudi (B Gido dyc va Dao tao, 2012)”.

Quan 1y gido duc hoa nhdp cho tré khuyét
tdt 1a sy tac dong co Kké hoach, cé to chue, ¢o
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dinh huéng cua chu thé quan 1y gido duc hoa
nhap dén ddi twong quan 1y dia theo nhitng yéu
cdu c6 tinh chat khach quan v& 1y luan va thuc
tién giao duc hoa nhap nham dat duoc cac muc
tiéu quan 1y gido duc hoa nhap cho tré khuyét tat
d3 dé ra (Nguyén Xuan Hai, 2015).
3. THUC TRANG QUAN LY GIAO DUC
HOA NHAP O TRUONG TIEU HQC QUAN
11, THANH PHO HO CHI MINH
3.1. Nhdn thikc ciia cdn bj qudn 1y vé tam quan
trong cua qudn ly gido duc hoa nhdp cho tré
khuyét tit

Trong hoat dong nhan thic vé tim quan
trong clia viéc quan 1y dbi véi hidu qua quan ly
hoat dong gido duc hoa nhap la ndi dung duoc
hau hét cac can bo quan 1y cong nhan. Két qua
khao sat trén cho thay doi ngii can bo quan 1y &
cac truong tiéu hoc ¢6 nhan thic cao vé tim
quan trong cia viéc quan ly hoat dong gido duc
hoa nhap & trudng tiéu hoc, day s& 1a diéu kién
thuén loi trong viéc &4p dung cac bién phap quan
1y vao thuc tién. Poi ngii can bd quan 1y c¢6 nhan
thire t6t nhung chua cha y dén viéc ning cao
nhén thirc cho ddi ngli ciia nha trudng. Do do,
trong quan 1y, can tap trung nang cao nhan thirc
vé y nghia cua gido duc hoa nhap, dic biét 1a voi
dbi twong gido vién.
3.2. Thuc trang lip ké hoach gido duc hoa
nhdp cho tré khuyét tit

Pé dam bao quan 1y gido duc hoa nhép di
ding hudng, ding muyc ti€u dé ra, viéc 1ap Kké
hoach 1a nhiém vu quan trong cua cac nha quan
1y. Viéc 1ap ké hoach & tat ca cac ndi dung gido
duc hoa nhép 1a quan trong nhu nhau nén khao
sat viéc lap ké hoach duoc tién hanh trén tat ca
ndi dung cua gido duc hoa nhap. Thuc trang 1ap
ké hoach dugc thé hién qua két qua khao sat sau:
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Bang 1. Két qua khao sat ndi dung ké hoach gido duc hoa nhap

. Thu
TT Noi dung Min | Max | PTB | BDLC "
hang
1 X‘ay dl_l.’I;lg ke houach gido duc hoa nhép cén cir 1 3 2 46 593 5
vao nhiém vu nam hoc
5 Du tru .nhéfl 11_Ici téi.lrl_rc, vat 1}_1c troAng nha trudng 1 4 336 659 1
tham gia cong tac gido duc hoa nhap
3 Lé{l Kké hoac}} choAViéc tich lrlo*p cac gido duc‘ hoa 1 4 5 86 943 4
nhap trong cac mon hoc khac theo chuong trinh
Xay dyng cac bién phap quan 1y gidao duc hoa
4 | nhap cho hoc sinh hoa nhap sao cho phu hop 1 3 2.39 745 6
timg ddi tuong
5 Corke anch dankul cho hoc sinh c4 biét, cham 1 4 311 589 )
phat trién dang nang
Lén ké hoach cho viéc phdi két hop cac t6 chirc
6 - i ’ 1 4 3.06 .709 3
doan thé ho trg cho hoc sinh hoa nhap

Theo két qua khao sat da phan khong danh
gia cao phan ndi dung cua gido duc hoa nhap,
danh gia 02 ndi dung ¢ muc trung binh nhu:
“Xay dung ké hoach giao duc hoa nhép can ci
vao nhiém vy nam hoc” 2.46 va “Xay dung cac
bién phap quan ly giao duc hoa nhap cho hoc
sinh hoa nhap sao cho phu hop timg ddi tuong”
2.39. Hoi y kién can bo quan 1y va gido vién cho
rang Hoa nhap khong c6 nghia 12 xép chd cho tré
khuyét tat trong trudng 16p va khong phai tat ca
moi tré déu dat trinh d6 hoan toan nhu nhau
trong muc tiéu giao duc. Gido duc hoa nhap doi
hoi sy hd tro can thiét dé moi hoc sinh phat trién
hét kha nang ctia minh. Sy h trg can thiét do
dugce thé hién trong viéc diéu chinh chuong
trinh, cac d6 dung day hoc, dung cu hd trg dic
biét, cac k¥ nang giang day dac thu.

C6 3 noi dung danh gid mirc kha: “Lén ké
hoach cho viéc tich hop cac hoat dong gido duc
hoa nhdp trong cac mén hoc khac theo chuong
trinh” 2.86, “Cé ké hoach danh cho hoc sinh ca
biét, cham phat trién dang nang” 3.11, “Lén ké
hoach cho viéc phdi két hop cac to chic doan
thé hd tro cho hoc sinh hoa nhap” 3.06, vi thuc
hién tdt viéc 1ap ké hoach hoat dong giao duc
hoa nhap thi viéc ndim muc tiéu quan 1y 1a rat
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quan trong, thé nhung khi khao sat vé viéc nim
muc tiéu quan ly gido duc hoa nhdp, c6 15/40
can bd quan 1y khong néu duoc diy du, chinh
xé4c. Bén canh d6 nhiéu gido vién cho ring:
“Chua thdy hiéu truong trién khai bdt civ ké
hoach ndo vé gido duc hoa nhdp, chi co pho hiéu
trieéng néu mot s6 quy dinh vé gido duc gido duc
hoa nhdp trong cdc budi hop chuyén mén”. Cho
rang mot sb can bo quan 1y, gido vién chi nhiém
chua c6 nhan thirc ding dan vé tim quan trong
ctia viéc 1ap ké hoach. Pay ciing chinh 1a mot
trong nhiing nguyén nhén quan trong lam cho
chit luong giao duc hoa nhap con nhidu han ché.
Can day manh viéc 1ap ké hoach gido duc hoa
nhap & nha truong. Bé lam duoc diéu d6 can bdi
dudng thém cho can bd quan 1y, gido vién vé tam
quan trong cua 1ap ké hoach, cac k¥ niang lap ké
hoach, ndi dung cua ban ké hoach trong dinh
hudng thuc hién ndi dung gido duc hoa nhép .

Hién nay Thanh phd va Quan 11 rat quan
tam dén dau tu co so vat chit, trang thiét bi cho
viéc gido duc hoa nhap, nén két qua khao sat
“Du tru nhan lyc, tai lyc, vat luc trong nha
truong tham gia cong tac gido duc hoa nhap”
duogc danh gia tdt 3.36.
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Bang 2. Két qua khao sat cong tac 1ap ké hoach gido duc hoa nhép

TT N§i dung Min | Max PTB PLC Thir hang
1 | ke hoach nam 1 4 3.10 .780 4
2 Lén ke hoach cho tirng hoc ki 2 4 3.41 517 1
3 | Lén ké hoach cho ting thang 1 4 3.12 577 2
4 | Lénke hoach cho tirng tuén 1 4 3.12 .897 2
5 | K€hoach ca nhan 1 4 3.01 772 5

Theo bang 2 két qua khao sat 90 ddi tugng
bao gdm 20 can bd quan 1y va 70 gido vién cho
thiy da phan déu danh gia cong tac 1én ké hoach
gido duc nghé nghiép 1a kha t6t, thé hién qua
diém trung binh tir 3.01 dén 3.41. Tuy nhién
cling c6 ¥ kién trai chiéu vé danh gia cong tac ké
hoach timg thang, timg tudn va ké hoach ca
nhan, mot s6 d6i twong gido vién co kinh nghiém
lau ndm va can bo quan 1y danh gia cao cac cong
tac nay, nguoc lai gido vién tré, gido vién tham
nién it thi khong danh gia. Mudn thuc hién t6t ké
hoach giao duc hoa nhap thi khau td chuc trién
khai thuc hién ké hoach 1a mot budc rat quan
trong. Xay dung co ciu, phan cong nhiém vu,
x4c dinh mdi quan hé trong phdi hop cong tac
mot cach cu thé, rd rang s& giup dat muc tidu
quan 1y gido duc hoa nhap da dé ra khong chi
trong dé ké hoach tuan vi 1y do hiéu truong can
thuc hién t6t viéc phan cong cho phéd hiéu
truéng, nhan vién hoc vu thuc hién hd so, danh
gia va xép 16p cho tré khuyét tat hoc hoa nhap.
Chirc ning quan 1y nay dugc thuc hién tvong dbi
ddng déu ¢ cac truong.

“Té chirc kiém tra, danh gid két qua gido
duc hoa nhdp ” cling dugc thyc hién tbt Thong
qua “Ho so t6 chire kiém tra dinh ki nam hoc
2016-2017” & 10 trudng cho thiy day 1a noi
dung duoc td chue thuc hién tuong dbi tdt, hd so
luru trit ddy du vi gén véi cong tac td chire kiém
tra danh gid hoc sinh toan trudong, cd sy phan
cong cu thé, rd rang trong kiém tra danh gia tré
khuyét tat.
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“Té chirc xdy dung muc tiéu, ldp ké hoach
gido duc cd nhdn cho timg tré khuyét tgt” va “To
chirc thyc hién cdac ngi dung gido duc cho tré
khuyét taf> Tuy nhién khi nghién ctru “Hé so
phén céng chuyén mén dau nam hoc 2016-2017
va 2017-2018” ¢ 10 truong cho thiy viéc phan
cong nhiém vy gido vién chu nhi€ém cua 16p
khong c¢6 hoc sinh hoc hoa nhép va 16p cé hoc
sinh hoc hoa nhap 14 nhu nhau, chua c6 sy quy
dinh cu thé rd rang nhiém vu va mbi quan h¢
trong cong tac gilta gido vién chi nhi€ém, gido
vién bd mon, cac c nhan, t6 chirc tham gia vao
qua trinh giao duc hoa nhép . 15/70 gido vién chu
nhiém khi dugc phéng van: “Viée lap ké hoach
giao duc ca nhan cho tré khuyét tat duoc thuc
hién nhu thé nao?” cho rﬁng: “Viéc lap ké hoach
gido duc ca nhan tré khuyét tat chi c6 gido vién
chui nhiém phu trach, khong c6 sy tham gia ctia
can bo quan 1y, gido vién cdt can, nhan vién y
té... theo quy dinh. Va ban ké hoach gigo duc ca
nhan chi dugc 1ap mot ban do gido vién chu
nhiém luu giit”.

Viéc “Td chire xac dinh kha ning va nhu
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ciu gido duc hoa nhap” tién hanh phong vén su
15 gi4o vién ¢ 10 truong vé viée t6 chire xac dinh
kha ning, nhu cau cho tré khuyét tat, thi 15/70
gi4o vién chii nhiém thira nhan rang “Ban than
giao vién chua quan tam dén viéc x4c dinh kha
nang, nhu clu cua tré khuyét tat vi chua c6 su
trién khai, phan cong nhiém vu thyc hién cda
hi€u trudng.”
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Héi ¥ kién can bd quan 1y viéc ké hoach dau
nim va kiém tra theo quy trinh sao cho phii hop
ctia tirng d6i tuong va su phat trién cuia mdi em
qua s k& hoach ca nhén 1a rit quan trong. Coi
nha trudng nhu mét xa hoi thu nhéd va phan anh
tinh chat da dang cua xa hoi. Vi vy moi truong
gido duc phaidugc chu y cai thién sao cho phu
hop nhu cau hoc tap da dang cta hoc sinh. Moi
hoc sinh déu duoc ton trong va déu co gia tri nhu
nhau; hoc ¢ truong noi minh sinh séng; moi hoc
sinh dugc hudéng mot chuong trinh gido duc,
diéu nay vira thé hién su binh dang trong gido
duc, vira thé hién sy tén trong; diéu chinh
chuong trinh, d6i méi phuong phap day hoc va
thay d6i quan diém. Sau d6 Can bd quan ly mai
tap huan lai cac phuong phap gido duc cu thé cho
tirng ca nhan hoc sinh hoc hoa nhap.

Nhin chung viéc “T6 chirc qudn 1y gido duc
hoa nhdp  duoc thyc hién & mirc d6 tot hon so
voi viée 1ap ké hoach. Tuy nhién qua thyc trang
khao sat, hiéu truong can quan tdm nhiéu hon
dén noi dung “T6 chirc xdc dinh kha nang va nhu

Pl 5 )

cau ciia tré khuyét tdt hoc hoa nhdp” vi két qua
cua viéc nay la can ctr dé xac dinh muc tiéu, Kké
hoach giao duc ca nhan cho tung tré.

3.3. Thuee trang té chike gido duc héa nhép cho
tré khuyét tit

Theo s6 liéu khao sat trén 20 can bo quan 1y
va 70 gido vién déu danh gia 02 noi dung danh
gia tbt, 5 n6i dung danh gia kha, 1 ndi dung danh
gia trung binh. Phan ndi dung danh gia tot hon so
v6i cac ndi dung khac: “Hiéu trudng bd tri nhan
luc hop 1y” diém trung binh 3.34 va “Dong vién,
kich thich, uéng nén viéc thuc thi ké hoach dé ra”
diém trung binh 3.29. Trao ddi can bd quéan 1y va
gi4o vién thi cho rang hiéu truong phai phan bd
sao cho hop tinh hop 1y, chon gido vién 1au nam
c6 nhiéu kinh nghiém va di qua cac cudc tap hudn
do s& va phong gido duc t6 chirc.

Phén 5 noi dung danh gia kha nhu: “Phan
cong nhiém vu dén ting can b, giao vién va
cac to chiic trong nha truong” 3.16, “Hudng
dan chi tiét cho can bo, giao vién va cac t chire
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lién quan dén gido duc hoa nhap di xdy dung
tr d4u nam” 3.10, “Giam sat cac hoat dong cua
moi nguoi tham gia vao cong tac giao duc hoa
nhap cho hoc sinh” 3.13, “Yéu ciu cao su
guong mau cia can bd, gido vién, nhan vién
nham gido duc hoa nhap cho hoc sinh” 3.23,
“Phéi hop véi cac luc luong x4 hoi trong va
ngoai nha trudng dé giao duc hoa nhap cho hoc
sinh” 3.14. Do d6 viéc khao sat vé thuc trang
lanh dao giao duc hoa nhap chi di sau vao hoat
dong lanh dao thyc hién cac ndi dung gido duc
vé kién thuc, k¥ nang xa hoi, cham soc sure khoé
va phuc héi chiic ning cho timg hoc sinh hoc
hoa nhap va cac dang tat. Viéc danh gia va chi
dao, tao dong lyc cua hiéu truéng trong thuc
hién ngi dung giao duc cho giao duc hoa nhap”,
15/70 gido vién cha nhiém thira nhan “Thiéu
nhitng chi dao tir cdp trén trong thuc hién cdc
néi dung gido duc vé kién thirc, kj nang xa hoi,
cham séc sirc khoé va phuc hoi chirc nang cho
gido duc hoa nhdp. Ching t6i can dwoc tip
hudn nhiéu hon dé nam ré kién thirc vé dic
diém, phwong phdp, hinh thirc gido duc cho tré
khuyét tdt theo tirng dang tdt khdc nhau”.
Phan ndi dung “Sap xép, tao diéu kién tot
giao duc hoa nhédp cho hoc sinh” khéng duogc
danh gia voi diém trung binh kha thap 2.33. Qua
hoi ¥ kién mot sb giao vién thi cho riang véi ké
hoach va ndi dung gido duc kha nhiéu, trong khi
d6 co so vat chat, tai chanh chua dap tmg dé
hoan thanh ké hoach va noi dung giang day. Dbi
vGi cong tac phdi hop giita cac luc luong trong
cong tac giao duc hoa nhap két qua khao sat cho
thdy su phdi hop giita ban giam hiéu - gido vién
chi nhi€ém va ban giam hiéu — phu huynh hoc
sinh dugc dénh gia cao biéu dat qua diém trung
binh rat tot 3.56 va 3.49. Nguoc lai giira giao
vién chi nhiém va phu huynh hoc sinh lai danh
gi4 thip voi diém trung binh 2.39. Qua hoi y kién
can b quan 1y cho rang gido vién va cha me hoc
sinh hoa nhap can phdi hop chit ché, dé gido duc
cho tré phat trién theo tirng tién d6 gido duc.
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Bang 3. Két qua khao sat cong tac t6 chirc gido duc hoa nhap

Thu
TT Npi dung Min | Max | DTB PLC v
hang
Phan cong, phan nhiém trong cong tac gido duc hoa nhap
1 | Hiéu trudong bd tri nhan lyc hop 1y 3 4 3.34 478 1
) P’hanzcon’g nhiém Vu‘den ‘tung can b9, gido vién va 1 4 316 847 4
cac to chirc trong nha truong
3 Sé{) xep, tao diéu kién tot cho cac gido duc hoa 1 3 933 670 8
nhap cho hoc sinh
Hudng dan chi tiét cho can bg, gido vién va cac to
4 | chirc lién quan dén gido duc hoa nhap da xay dung 1 4 3.10 .900 6
tir ddu nim
5 G‘iémAsét c,éc h.(?at dong ‘cﬁa nAloi nguoi tha.lm gia 1 4 313 364 7
vao cong tac gido duc hoa nhép cho hoc sinh.
6 Pong Vifn, kich thich, uong nan viéc thyc thi ké ’ 4 329 480 ’
hoach d¢é ra
7 YéAu cég cao fu gL.r(’mg mﬁu‘cﬁa cAz'm b9, gido Yién, 3 4 323 495 3
nhan vién nham giao duc hoa nhép cho hoc sinh
8 Ph‘01 h()‘”p V(n;ca.c’ luc luqr}g xa PQI trong Va.ngoal 1 4 314 758 5
nha truong d€ gido duc hoa nhap cho hoc sinh
Phéi hop trong gido duc hoa nhap giira cac doi ngii
9 | Ban giam hi¢u - gido vién chi nhiém 1 4 3.56 .563 1
10 | Ban giam hiéu - gido vién by mén 1 4 2.97 .893 7
11 | Ban giam hiéu - Poan - Boi 1 4 3.06 .642 5
12 | Ban giam hi€u - phu huynh hoc sinh 1 4 3.49 .566 2
13 | Giao vién chi nhiém - gido vién b mon 1 4 3.01 q72 4
14 | Giao vién cht nhiém — Poan - Ddi 1 4 2.99 977 6
15 | Giao vién chu nhiém — phy huynh hoc sinh 1 4 2.39 534 8
16 | Gido vién bo mon - Poan - Doi 3 4 3.17 375 3

Diéu d6 thé hién nguyén vong, tim tu cia
ho mudn cho con minh dugc hoc tap dugc hoa
nhép xa h¢i nhu nhitng ngudi khac. Nhung céac
bac phu huynh cua tré binh thuong lai té ra ban
khoan, lo ling, khong hop tac, chia sé, cam
thong. Vi vay, khi tién hanh giao duc hoa nhap,
gi4o vién can phai luu tim dé tao sy két ndi gitta
ho véi nhau. Lam dugc viéc nay s€ gitp tré
khuyét tat mau chong hoa nhap ban bé, manh
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dan trong giao tiép, dat dugc sy tién b trong hoc
tap. Trong quan 1y gido duc hoa nhap, nguoi
Hiéu trudng da 1am tot cong tac phdi hop cac luc
lugng gido duc trong gido duc hoa nhap tré
khuyét tat, thuong xuyén théng béo cho cha me
tré vé su tién bo cua tré khuyét tat & truong. Hiéu
truong cac trudng tiéu hoc ciing di tao didu kién
vé co so vat chat nhu d6 ding day hoc sao cho
phu hop voi hoc sinh hoa nhap, nhiéu hon mot
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chut so voi cac 16p binh thuong khac, con cac
dung cu tro giup cho tré khuyét tit con rét it.
Mic dii con han ché nhung Hiéu truong ciing 1a
ngudi to chire can thiép sém va cling gido vién
tich cuc hudng dan phu huynh tré khuyét tat,
nhung vi¢c kham sang loc, chan doan, can thiép
som cho tré khuyét tat con chua duoc thuc hién
mot cach thuong xuyén va dong bo. Pidu do
cling lam cho cong tac quan ly gido duc hoa nhap
ctia nha trudng gip nhiéu kho khin. Cho nén rat
can su phdi hop véi cac ban nganh va Doan thé.
3.4. Thuc trang lanh dao gido duc hoa nhdp
cho tré khuyét tit

Chuén bi ngudn gido vién cho gido duc hoa
nhép, tap trung vao dao tao kién thirc va k¥ nang
cho luc lugng gido vién hién cé ctia céc truong,
dao tao nhom gido vién ngudn; ning cao nhan
thirc, nguyén 1y va k¥ thuét vé giao duc hoa nhap
cho lanh dao céac truong tiéu hoc, cling nodi 1én
vai trd ctia cac b trong viéc phat trién chuong
trinh, nhu vdy, gop phan phat trién ngudn nhan
luc day tré khuyét tat bang hinh thtrc dao tao, boi
dudng ngén han, gido duc hoa nhap Thanh phd
H6 Chi Minh luén c6 cic chuong trinh bdi
dudng cho giao vién cac truong. Moi cac chuyén
gia nudc ngoai tap huén vé can thi€p som, cac
dang tat cho gido vién cac truong c6 hoc sinh
hoc giao duc hoa nhép va phu huynh cung tham
gia tap huan. Trong cong tac chi dao ngudi quan
1y hoat dong duoc danh gia chi dugc danh gia

thuc hién & mirc d6 trung binh. Két qua khao sat
phong van can bo quan 1y cho thiy nguyén nhan
1a do hiéu truéng chua chu trong dén thuc hién
ddng déu cac chirc nang quan 1y.

Viéc quan 1y chi trong nhiéu dén chirc ning
t6 chic va kiém tra dénh gia, chua quan tam
nhiéu dén cong tac lap ké hoach va lanh dao thuc
hién gido duc hoa nhap. Do d6 cin ddy manh
viéc lap ké hoach cac ndi dung gido duc hoa
nhédp. Can bd quan 1y luén ting cuong vai tro
lanh dao cua hi€u truéng trong thuc hién ndi
dung “Gio duc vé kién thirc, ky ning xi hdi,
cham soc strc khoé va phuc hdi chirc niang cho
tré khuyét tat”. Viéc kiém tra danh gia nhan thirc
cua can bd quan ly, gido vién va cha me tré
khuyét tat vé ¥ nghia ctia gido duc hoa nhap dat
muc do “Kha”, Coé su chénh I¢éch trong nhan
thirc gitta can bd quan 1y va gido vién. Tu thuc
trang vé nhan thirc trén dan két két qua thuc hién
muc tiéu giao duc hoa nhiap & cac trudong tiéu
hoc chi dat muc “Trung binh”. Can xem xét lai
vai tro 1anh dao, quan 1y cua hiéu truong dé dat
muc tiéu gido duc hoa nhdp & cac trudong tiéu
hoc trong Quén 11 con qua so sai, kiém tra qua
loa, chua chu trong dén ndi dung thuc hién theo
ting dang tat. Can bo quan 1y cn chu tim vo ké
hoach ctia ddu nam, thuong xuyén kiém tra danh
gia ¢ tung dang tat ma hoc sinh hoc hoa nhap.
3.5. Thuc trang kiém tra danh gid gido duc hoa
nhdp cho tré khuyét tit

Bang 4. Két qua khao sat cong tac kiém tra, danh gia gido duc hoa nhap

A . Tho
TT Noi dung Min | Max DbTB PLC
hang
1 Kiém tra cong tac gido duc hoa nhap hoc sinh 1 3 191 .593 5
cua giao vién chi nhiém
5 Kiém tra cong tac gido duc hoa nhap hoc sinh 1 4 3.14 931 5
cua gido vién bd mon
3 Kiém tra cong tac gido duc hoa nhap hoc sinh 1 4 3.03 .905 3
cua Poan - Boi
4 Kiém tra hoat dong tu quan cta hoc sinh 3 4 3.36 481 1
5 Kiém tra cic hoat dong gido duc ngoai gio 1én 1 4 3.03 .854 3
16p cua cac b phan
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Hoat dong kiém tra cong tac gido duc hoa
nhap duoc thuc hién tit ca cac to chic chuyén
mon va to chire chinh tri cua nha truong. C6 4
tiéu chi dugc danh gia tir kha dén t6t, bicu dat
diém trung binh tir 3.03 dén 3.36. Trong d6 phan
ndi dung “Kiém tra hoat dong tu quan cua hoc
sinh” dugc danh gia rat tét, diém trung binh
3.36, da phan gi4o vién chii nhiém déu cho rang
cong tac giao duc hoa nhap rat vat va nhung ché
d6 khéng nhiéu, gido vién can sy dong vién,
khich 1& ctia hiéu truéng nhiéu hon nita dé thuc
hién t6t cong tac nay. Bén canh d6 c6 rat it dot
tap huan cho can bd quan 1y va gido vién. Tuy
¢6 chi dao tu bdi dudng trong chwong trinh boi
dudng thuong xuyén nhung khong hi€u qua va
chua cé gido vién nao dugc dao tao bai ban vé
gido duc hoa nhap. Tirnim 2016 dén nay, Phong
Gi4o duc va Pao tao Quén 11 chi td chuc tip
huén duoc hai ndi dung vé “Day hoc cho tré mic
chung khé doc” trong nam hoc 2016-2017 va
“Céc hoat dong hd tro tré c6 nhu ciu giao duc
dac biét trong truong maim non va tiéu hoc”
trong nam hoc 2017-2018. C6 thé danh gia viéc
lanh dao gido duc hoa nhip & cac trudng tiéu
hoc duoc thyuc hién & muc d kha, tuy nhién hi¢u
truong can chu y nhiéu hon dén viéc chi dao, tao
dong luc cho giao vién trong thyc hién ndi dung
gido duc vé kién thuc, k¥ nang xa hoi, cham séc
sttc khoé va phuc hdi chiic ning cho viéc gido
duc hoa nhap vi thoi gian thyce hién ndi dung nay
la mot qua trinh lau dai, xuyén sudt ca nam hoc.

Cong tac “Kiém tra cong tac gido duc hoa
nhép hoc sinh cta gido vién by moén”, “Kiém tra
cong tac giao duc hoa nhap hoc sinh ctia Poan -
DPoi”, “Kiém tra cac hoat dong giao duc ngoai
gio 1én lop cua cac bd phan” dugc thuc hién
thuong xuyén c6 ké hoach. Tuy nhién phan noi
dung “Kiém tra cong tac gido duc hoa nhap hoc
sinh cua gido vién chi nhiém” danh gia yéu,
diém trung binh 1.91. Qua trao d6i voi can bo
quén 1y ndi dung kiém tra nay kho thyc hién do
mdt s yéu t6 sau: Chuong trinh, ndi dung giang
day phai hudng tdi tirng ca nhan hoc sinh do d6
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can bd kiém tra cin c6 chuyén mén vé gido duc
hoa nhap. Hau hét cac truong & Quan 11 gido
vién ciing c6 lap ké hoach gido duc ca nhan cho
tré nhung thuong 1dp theo kinh nghiém va hoc
14n nhau, chua thue su c6 kién thic chuyén sau
trong cong viéc nay. Viéc lap ké hoach giao duc
ca nhan ciing khong theo mot quy trinh nhat
dinh, ma thuong 1a do gido vién ty lam, co6 su
tham gia danh gia cua ban giam hiéu va cé thé
¢6 phu huynh cing tham du. Viéc thiéu cac
chuyén gia ¢6 chuyén moén sau nhu chuyén gia
tri liéu ngodn ngtt, chuyén gia tam ly, nhan vién
cong tac xa hoi, v.v ciing 1a nguyén nhan dan dén
viéc cac ké hoach giao duc ca nhan khong theo
mot quy trinh nhat dinh, mang tinh ty phat.
4. BIEN PHAP QUAN LY GIAO DUC HOA
NHAP G TRUONG TIEU HQC QUAN 11,
THANH PHO HO CHI MINH
4.1. Ndng cao nhdn thirc cho can by qudn ly,
gido vién vé qudn Iy gido duc hoa nhdp ¢
truwong tiéu hoc

Hiéu trudng can quan triét dén timg can bd
quan 1y, gido vién noi dung tong thé vé gido duc
hoa nhdp & trudong tiéu hoc. Muc tiéu cia gido
duc hoa nhap ¢ trudng tiéu hoc: vé gido duc kién
thtrc, k¥ nang xa hoi, cham séc strc khoé va phuc
hoi chire nang. Y nghia cua gido dyuc hoa nhap &
truong tiéu hoc, tim quan trong ciia viéc quan ly
gido duc hoa nhap: ndi dung quan trong nhat 1a
moi ngudi phai nhan thic ring gido duc hoa
nhdp khong phai 1a hoat dong mang tinh nhan
dao, tir thién ma do6 1a trach nhiém cuia ca nhan,
nha truong dé thuc hién quyén cong bang, binh
déng trong gido duc hoa nhap; gido duc hoa nhap
12 mé hinh gido duc hoan thién nhét, c6 hiéu qua
nhét cho tré hoc hoa nhap.
4.2. Ting cwong viéc lgp ké hoach gido duc
héa nhip 6 truwong tiéu hoc

Lap ké hoach giao duc hoa nhap theo nam
hoc; Lap ké hoach tiép nhén tré hoc hoa nhap;
Lap ké hoach xac dinh nhu cau, kha nang cua tré
hoc hoa nhép; Lap ké hoach xac dinh muc tiéu,
lap ké hoach gido dyc ca nhan cho tré hoc hoa
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nhap; Lap ké hoach thuc hién viée giao duc vé
kién thirc, k¥ ning x4 hoi, chdm soc sirc khoé va
phuc hdi chirc ning cho tré hoc hoa nhap; Lap
ké hoach kiém tra danh gia gido duc hoa nhap.
Cén bo quan 1y can cht y thuc hién 1ap ké hoach
xéc dinh nhu cdu, kha nang cta tré hoc hoa nhap
va ké hoach xéac dinh muc tiéu, 1ap ké hoach giao
duc ca nhan cho ting tré khuyét tat vi day 1a noi
dung quan trong nhung chua dugc quan tam
thuc hién ¢ cac truong. CO ké hoach thi hiéu
trudng phan cdng cho cac by phan khac thuc
hién. Do d6 can thuc hién bdi dudng k¥ nang 1ap
ké hoach cho can bd quén ly, gido vién thuc hién
gido duc hoa nhap dé dam bao hiéu qua dinh
hudng ctia ké hoach.
4.3. Thuee hign tot viéc kiém tra gido duc hoa nhip
Ludn ting cuong kiém tra giao duc hoa
nhap cho tré khuyét tat giup can bd quan Iy nim
duoc tién do, mic do thuc hién giao duc hoa
nhép cua cac thanh vién, td chirc; phat hién duogc
nhitng vu diém, han ché trong viéc quan 1y dé tir
d6 c6 nhitng bién phap diéu chinh phii hop nhim
dat muyc tiéu trong quan 1y giao duc hoa nhép.
bam bao quan ly gido duc hoa nhép dat muc tiéu
da dé ra trong ké hoach thi viéc kiém tra 1a mot
yéu cau khong thé thiéu doi hoi ngudi can bd
quan ly phai thuc hién thuong xuyén. Thuc trang
viéc kiém tra giao duc hoa nhap & cac truong tiéu
hoc Quan 11 dugc thuc hién tuong ddi tdt, bién
phap nay can tiép tuc duogc thyc hién mot cach
khoa hoc, khic phuc nhiing han ché con ton tai
ctia viéc kiém tra trong thoi gian qua. Thuc hién
day du viéc kiém tra, danh gia toan dién cac
noi dung trong ké hoach quan 1y hoat dong gido
duc hoa nhap cua nha truong, trong d6 nhiém
vu trong tam la kiém tra viéc tiép nhan tré
khuyét tat, kiém tra viéc gido duc vé kién thirc;
k¥ nang xa hoi; cham soc strc khoé, phuc hdi
chirc nang cho tré khuyét tat; kiém tra viéc thuc
hién cong tac kiém tra, danh gia tré khuyét tat.
4.4. iy manh sw phéi hop giiva cdc lwe lwong
trong viéc xdy dung moi truwong gido duc hoa
nhdp tot nhit cho tré khuyét tit
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Gia dinh: 12 ngudi dau tién phat hién dé
thuc hién can thi€ép sém cho tré hoc hoa nhép;
chudn bi tam thé dén truong; phbi hop voi nha
truong, chinh quyén dia phuong chim lo, gido
duc cho tré hoc hoa nhap; thuc hién cac yéu cau
ctia nha truong, chinh quyén dia phuong trong
quan ly gidao duc hoa nhép cho tré.

Truong hoc: dong vai tro chu dao trong quan
1y hoat dong giao duc hoa nhap tai nha trudong véi
cac nhiém vu chu yéu: tiép nhén tré hoc hoa nhép;
sap xép, bd tri cac 16p hoc phi hop véi tré; xiy
dung va thuc hién ké hoach hoat dong giao duc
hoa nhdp; xay dung moi truong gido duc hoa
nhap than thién, dam bao quyén binh déng trong
moi hoat dong gido duc; phdi hop voi cac luc
luong khac trong giao duc hoa nhap; hd tro thuc
hién cac hoat dong can thiép sém va phat trién k¥
ning co ban cho nguoi khuyét tat & hoa nhap
cong dong; cung cAp thong tin vé gido duc cua tré
hoc hoa nhap dang hoc hoa nhap cho hdi déng
xac dinh mic d6 khuyét tat ciia phuong; phat
trién nang lyc chuyén mén cho doi ngii can bo
quan ly, gido vién dap trng nhiém vu gido duc hoa
nhap; huy dong nhan luc hd tro va sir dung ngudn
ngan sach Nha nudc danh cho viéc thuc hién
nhiém vy gido duc hoa nhéap theo quy dinh cua
phap luat.

Pia phwong: chi dao cac ban, nganh phdi
hop v6i nganh gido duc diéu tra, phat hién, can
thi€p sdm va gido duc hoa nhap danh cho nguoi
khuyét tat tai dia phuong; tuyén truyén, uu tién
dac biét cac nguén luc cho cac td chirc ¢6 chim
soc, gido duc cho nguoi khuyét tat.

5. KET LUAN

Quan 1y gido duc hoa nhép cho tré khuyét
tat & truong tiéu hoc 1a tap hop cac tac dong cia
chu thé quan ly vao cac hoat dong 1ap ké hoach,
t6 chirc, lanh dao, kiém tra gido duc hoa nhap
cho tré khuyét tat, su dung cac nguf‘m luc cua td
chire dé thyuce hién muc tiéu quan 1y gido duc hoa
nhép cho tré khuyét tat. Viéc lap ké hoach, t6
chtre, 1anh dao, kiém tra duoc thuc hién & tat ca
cac ndi dung cia gido duc hoa nhap: tiép nhan
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tré khuyét tat hoc hoa nhap; xac dinh nang luc,
nhu cau cia tré; xac dinh muc tiéu giao duc, 1ap
ké hoach gido duc c4 nhén; thuc hién cong tac
gido duc vé kién thuc, k¥ nang xa hoi, cham séc
stc khoé va phuc hdi chure nang; kiém tra danh
gia gido duc hoa nhap cho tré khuyét tat. Quan
ly giao duc hoa nhap cho tré khuyét tit nham
muc tiéu phat trién tdi da, toan dién cho tré
khuyét tat vé dao dirc, tri tué, thé chat, thim mi,

TAI LIEU THAM KHAO

kha nang lao dong, gitp tré hoa nhap duoc véi
moi truong xa hoi binh thuong. Quan 1y gido duc
hoa nhdp cho tré khuyét tat dugc coi la mot
nhiém vu dugc 1ong ghép phdi hop chung trong
hoat dong quan 1y gido duc noéi chung va quan ly
nha truong noi riéng, mang tinh tong thé quan ly
gido duc nham dap tng yéu cau ddi méi gido duc
hién nay & nudc ta néi chung va cac trudng tiéu
hoc Quén 11 noi riéng.
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