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THU'C TRANG QUAN LY PAO TAO
CUA TRUONG POAN LY TU TRONG THANH PHO HO CHi MINH

NGUYEN MY LINH®

TOM TAT: Bai viét dé cdp dén thuc trang quan Iy dao tao ciia Trwong Poan Ly T Trong Thanh
phé Hé Chi Minh dya trén cdc ndi dung quan 1y dao tao théng qua cdc chirc ndng qudn 1y cu thé
g&m: lap ké hoach; t6 chirc thuc hién; lanh dao, kiém tra, danh gid va rut kinh nghiém. Két quad
nghién cuu cho thdy: thuc trang quan ly dao tao cua Truong Doan Ly Tw Trong hién nay da dat
dwoc mot s6 két quad nhat dinh, song van ton tai bat cdp, han ché trong viéc thuc hién cac chuc
nang quan 1y do anh hwéng ciia cdc yéu to chii quan va khdch quan. Bai viét chi ra cdc yéu té anh
hiong dén quan 1y dao tao ciia Trieong Poan Ly Tw Trong hién nay, la co sé thue tién quan trong
dé tien hanh dé xudt cac bién phdap cho viéc doi méi quan 1y dao tao cua Trwong Poan Ly Tu
Trong trong giai doan hién nay nham ndng cao chat heong dao tao, dap g dwoc yéu cau ciia xu
thé hoi nhdp va cong nghiép hoa - hién dai hoa dat nuée.

Tir khod: qudn Iy, quan Iy dao tao, Truong Poan Ly Tw Trong Thanh pho Ho Chi Minbh.

ABSTRACT: This Paper mentions the facts of training management of Ly Tu Trong Communist
Youth Union School — Ho Chi Minh City based on contents of training management via specific
management functions, including: Planning; following-up; leadership; controlling, assessment and
drawing experience. The research outcome shows that: the facts of training management of Ly Tu
Trong Communist Youth Union School — Ho Chi Minh City at present has been achieved with
certain results; However, it still remains shortcomings and limitations in fulfilling management
functions due to the influence of subjective and objective factors. This Paper points out factors
affecting to the training management of Ly Tu Trong Communist Youth Union School — Ho Chi
Minh City at present, as a practical and important basis for recommendation of solutions to the
reform of training management of Ly Tu Trong Communist Youth Union School — Ho Chi Minh
City at present with a view to improving the training quality and satisfying demands of the
integration tendency and industrialization and modernization of Vietnam.

Keywords: management, training management, Ly Tu Trong Communist Youth Union School — Ho
Chi Minh City.

1. PAT VAN PE dang tap trung vao cac ndi dung: cong tac tuyén

Quan 1y ddo tao 1a qua trinh 1ap ké hoach,  sinh; viéc xdy dung chwong trinh va ké hoach
t6 chirc thuc hién, chi dao, kiém tra va danh gia  dao tao; doi ngli gido vién, cong nhan vién phuc
quy trinh dao tao nhim dat dugc muc tiéu ddo  vu hoat dong dao tao; hoc vién; trang thiét bi, co
tao. Quan 1y dao tao la mot trong nhitng cong tdc ~ s¢ vat chét phuc vu hoat dong dao tao; cong tac
quan trong ciia Truong Poan Ly Ty Trong  kiém tra va danh gia hoat dong dao tao. Pay la
Thanh phé Hd Chi Minh. Hién nay, cong tac  mdt cong viéc phuc tap, chiu sy tic dong cua
quan 1y dao tao cua Truong Poan Ly Tu Trong  nhiéu yéu td, c6 thé khai quat cac yéu t6 nay

“)Gi4o vién. Truong Poan Ly Ty Trong Thanh phé Hd Chi Minh.
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thanh hai nhom: yéu t§ chi quan va yéu té
khach quan. Nhém yéu t6 chi quan bao gém: uy
tin, thwong hiéu cua Truong Poan Ly Ty Trong;
trinh d9, nang luc cta can bo quan ly; trinh do,
nang luc cta ddi ngli gido vién, cong nhan vién;
co sO vat chét, trang thiét bi phuc vu hoat dong
dao tao; chuan dau vao va chuan déu ra cua hoc
vién;... Nhom yéu té khach quan bao gdm: chu
trwong, chinh sach, dinh huéng cua cac cép lanh
dao; hé théng vin ban phap quy; hoc phi, ché do
va cac khoan thu khac;. ..
2. PANH GIA CHUNG VE THUC TRANG
QUAN LY PAO TAO CUA TRUONG
POAN LY TU TRONG THANH PHO HO
CHI MINH HIEN NAY

Cin ct theo 4 chtic ning quan ly: lap ké
hoach, t& chire thuc hién, chi dao, kiém tra -

danh gi4, chiing t6i tién hanh khao sat cong tac
quan ly dao tao cta Truong Poan Ly Ty Trong
& cac ndi dung: xdy dung chwong trinh va ké
hoach dao tao; quan ly doi ngli gido vién, cong
nhan vién phuc vu hoat dong dao tao; quan ly
hoc vién; quan 1y trang thiét bi, co s& vat chat
phuc vu hoat dong dao tao; quan ly cong tac
kiém tra, danh gia hoat dong dao tao. Khao sat
dugc thyc hién trén 40 can bd quan ly, gido
vién, cong nhén vién Truong Poan Ly Tu
Trong, ké ca gido vién thinh giang va cong tac
vién ¢ cac co sd Poan. Cac ndi dung dugc xem
xét & 2 tiéu chi “Muc d6 thuc hién” va “Mic
d6 dat dugc”. Két qua khao sat dugc thé hién &
hinh 1.
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Hinh 1. Biéu dd so sanh “muc do thuc hién” va “muc do dat duoc” cia cac hoat dong quan 1y dao tao

Két qua sb liéu & biéu dd 1 cho thiy tit ca
cac ndi dung, cac hoat dong cu thé déu duoc
danh gia la c6 “muc d¢ thyc hién” (PTB chung
= 3,72) cao hon “muc d6 dat dugc” (PTB
chung = 3,33). Didu nay cho thdy can bd quan
ly cua nha truong “thudong xuyén” thuc hién
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cac hoat dong quan 1y dao tao nhung két qua
dat dugc chi ¢ “binh thuong”. Nghia la: hoat
dong quan ly dao tao cia Truong Poan Ly Tu
Trong da thuc hién va dat duwoc mot s6 két qua
nhét dinh, song van tdn tai bat cap va han ché
trong viéc thyc hién cac chirc nang quan ly. Dé
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chic chin didu nay, chung t6i da két hop véi
cac phuong phap khao sat khac nhu: quan sat,
diéu tra, phéng van, ...

Thay H.T.S, Phé Hiéu truong Truong
Poan Ly Ty Trong cho rang: “Poi ngii quan 1y
ching t6i rat quan tim dén cong tac quan ly
dao tao cua nha truong. Trong qua trinh cong
tac, ching t6i da thuc hién rat nhiéu ndi dung,
bién phap nham ning cao chét luong quan ly
dao tao cua nha truong. Tuy nhién, ban than la
mot hi¢u pho phu trach chuyén mon t6i nhian
thiy nang luc ciia can bd quan 1y han ché va
van con dau do sy yéu kém cua ca doi ngii la
mot trong nhitng nguyén nhan lam cho quan ly
dao tao nha truong dat két qua chua cao”.
“Hoat dong kiém tra, danh gia va rat kinh
nghiém” 1a hoat dong c6 DTB chung “mirc d6
thuc hién” 1a 3,57 va “mtc d6 dat duoc” la
3,24 théip nhét so v6i cac hoat dong con lai.
Diéu nay cho thiy cong tac quan 1y dao tao cla
Trudong chua co sy déng déu, thiéu sy dau tu
vao cong tac kiém tra, danh gia va rat kinh
nghiém. Kiém tra, d4nh gia va rat kinh nghiém
la chuc ning quan trong trong quan ly. Hoat
dong nay dam bao gitip cho chu thé diéu chinh
ké hoach va co cac tac dong phu hop, kip thoi
trong qua trinh quan ly. D6 cling 1a mét trong
nhitng Iy do lam cho hiéu qua quan ly dao tao
cua Truong Poan chua cao.

Panh gia chung thyc trang quan 1y dao tao
ctia Trudng Poan Ly Tu Trong dbi voi cac ndi
dung quan 1y dao tao thé hién ¢ “mirc d6 quan
tam” c¢6 PTB chung la rat cao (PTB = 4,26;
DPLC =0,83) va “muc do dat dugc” chi thé hién
¢ muc binh thuong (PTB = 3,33; BLC = 0,74).
Két qua so sanh diém trung binh chung cho
théy: “muc do thyc hién” (BTB = 3,72) cao
hon “murc d6 dat duoc” (DTB = 3,33), diéu nay
c6 thé khang dinh budc dau hoat dong quan 1y
dao tao ctua Truong Poan Ly Ty Trong da thuc
hién va dat duoc mot sb két qua nhat dinh, song
van ton tai bét cap va han ché trong viéc thuc
hién cac chirc nang quan ly.
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3. PANH GIA SU TAC PONG CUA CAC
YEU TO POI VOI CONG TAC QUAN LY
PAO TAO CUA TRUONG POAN LY TU
TRONG THANH PHO HO CHi MINH

Quan ly dao tao noi chung 1a mot qua trinh
phuc tap, chiu sy tac dong cua nhiéu yéu td, co
thé khai quat cac yéu t6 nay thanh hai nhom:
yéu t6 chu quan va yéu t6 khach quan. Trong
khuon kho cua dé tai, ching t6i chi nghién ciru
dén su tac dong ctia mot ) yéu t6 co ban anh
huong dén qua trinh quan 1y dao tao cia
Truong Poan Ly Tu Trong Thanh phd H Chi
Minh nhu: uy tin, thuong hi¢u cta Trudng
Poan Ly Ty Trong; trinh d9, nang lyc cia can
bd quan ly; trinh d9, nang lyc cia doi ngii giao
vién, cong nhan vién; chuan dau vao va chuén
dau ra cua hoc vién; trang thiét bi, co s& vat
chét phuc vu hoat dong dao tao; chu truong,
chinh sach, dinh hudng cua cac cép lanh dao;
hé thong van ban phap quy; hoc phi, ché do va
cac khoan thu khac.

Két qua khao sat vé “mirc 6 anh huong”
clia cac yéu t6 tic dong dén quan 1y dao tao cia
Truong Poan Ly Tu Trong dugc thé hién thong
qua biéu d6 & hinh 2.

Phan tich s6 lidu két qua khao sat théng qua
biéu d6 2 cho thiy: yéu t6 dugc khach thé danh
gia 1a anh huong nhét dén quan 1y dao tao cia
Truong Poan Ly Ty Trong d6 1a “trinh dg, nang
luc cia d6i ngli giao vién, cong nhan vién”
(DTB = 4,74, xép hang 1) v6i mirc do “rdt anh
huong”. Piéu nay mot 1an nita khing dinh tim
quan trong ctua ddi ngli gido vién va cong tac
quéan 1y d6i ngii nay ciing hét sirc quan trong.

Bén canh yéu td “trinh do, nang luc cla
do6i ngii gido vién, cong nhan vién”, thi yéu td
“trinh d9, néng luc cua can by quan ly” (BPTB =
4,55, xép hang 2) ciing tac dong rat 16n dén
cbng tac quan ly dao tao ctua Truong Poan. Can
bd quan 1y 1a cha thé cia qua trinh quan 1y,
chinh vi vay trinh d9, nang luc cua can bg quan
Iy c6 tac dong truc tiép dén cac quyét dinh
trong quan ly dao tao.
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phuc vy hoat déng dao tao

Hoc phi, ché d6 va cac khoan

Hinh 2. Bi¢u d6 danh gia vé “mutrc d anh huong” cua cac yéu to doi voi cong tac quan ly dao tao

cua Truong DPoan Ly Ty Trong

Mot yéu té ciing khong kém phan anh
huong 16n dén quan 1y dao tao cua Trudong
Poan Ly Tu Trong do 1a “uy tin, thwong hié¢u
ctia truong” (DTB = 4,50, xép hang 3). Co
N.T.H (Ph6 Truong khoa Cong tac Poan - Hoi)
cho rang: “Truong Poan 14 cai ndi dao tao rat
nhiéu thé hé can bd Poan cho Thanh phé Ho
Chi Minh va mét sb tinh thanh khéac trong ca
nudc. Chinh vi vay, thuong hiéu ctiia nha
truong dugc rat nhiéu thé hé doan vién, thanh
nién biét dén. Toi nghi rang, viéc nha truong
khang dinh thuong hiéu s& giup thu hat rat
nhiéu hoc vién theo hoc. Tuy nhién, hién nay
viéc quang ba thuong hiéu ctia nha truong la
mot khau con yéu, can duoc cai thién”.

Két qua nghién ciru cho thy: ca 03 yéu t6
trén déu thuéc nhom yéu t6 chu quan tac dong
dén quan 1y dao tao. Qua do, ta thiy cac yéu t6
chii quan dong vai tro tac dong chu yéu dén higu
qua quan ly dao tao cua Truong DPoan Ly Ty
trong. Do vy, trong viéc thuc hién cac bién phap
quan 1y dao tao can tap trung tic dong vao nhom
yéu t nay nhiéu hon. Day 1a mot trong nhing co
s& quan trong cho viéc d& xudt cic bién phap
quan ly dao tao ctia Truong Poan Tu Trong.
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4. KET LUAN VA KIEN NGHI

Xuét phat tir co s¢ 1y luan va thuc tién,
chung t6i tién hanh t6 chirc va nghién ctru thuc
trang quéan ly dao tao ctia Truong Poan Ly Tu
Trong Thanh phd H6 Chi Minh. Két qua khao
sat vé cac ndi dung quan 1y dao tao thé hién ¢
“mirc 46 quan tam” c6 DTB chung 14 rit cao va
“muc d0 dat duoc” chi thé hién & mirc binh
thuong. Trong do, ndi dung “Quan ly doi ngii
giao vién, cong nhan vién phuc vu hoat dong
dao tao” dugc danh gia véi BDTB la cao nhét &
“muc do quan tam” (DTB = 4,40) va “muc d6
dat dugc” (DTB = 3,55). Két qua nghién ciu
cho thiy cac yéu t6 nay anh huéng rit 16n
(PTB = 4,28, BPLC = 0,71). Trong d6, ba yéu
t6: “trinh do, nang lyc cta doi ngil gido vién,
cong nhan vién” (PTB = 4,74, xép hang 1);
“trinh d9, nang luc cua doi ngl gido vién, cong
nhan vién”, thi yéu td “trinh dd, nang luc cua
can bd quan Iy” (BDTB = 4,55, xép hang 2); “uy
tin, thwong hiéu cua truong” (BDTB = 4,50, xép
hang 3; tit ca déu 1a nhiing yéu t6 thudc nhom
yéu t6 chii quan va c6 mirc 46 anh huong 16n
nhit dén quan 1y dao tao cua Truong Poan Ly
Ty Trong.
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Can ctr vao két qua khao sat noi trén, trong
cong trinh nghién ctru cua chung t6i ciing da dé
xuit 6 bién phap quan 1y dao tao cua Truong
Poan Ly Tu Trong Thanh phd H6 Chi Minh lién
quan dén cac hoat dong: (1) Tuyén sinh; (2) Xay
dung chuong trinh va ké hoach dao tao; (3) Phat
trién doi ngii; (4) Quan Iy hoc vién; (5) Ting
cuong trang thiét bi, co s& vat chat phuc vu hoat
dong dao tao; (6) Déy manh cdng tac kiém tra,
danh gia hoat dong dao tao. Mdi bién phap dé

TAI LIEU THAM KHAO

xuét ¢6 muc tiéu, nodi dung, nhiém vu cu thé.
Moi bién phap thuc hién coé vai tro, hiéu qua
riéng. Co bién phap dem lai hiéu qua can thiét,
c6 bién phap mang lai hi¢u qua co ban, nén tang.
Céc bién phap nay néu dugc phdi hop trién khai
thyc hién mot cach dong b, linh hoat sé tao ra
nhitng budc chuyén bién rd rét, c6 tinh dot pha
nham goép phan nang cao hiéu qua quan 1y dao
tao ctia Trudng Poan Ly Tu Trong Thanh phd
Ho Chi Minh hién nay.
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