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TOM TAT

Bai viét trinh bay va phan tich béi canh, déc trung cda xa hdéi hién dai, nén kinh té tri thic
va giéo duc trong nén kinh té tri thirc. Phan tich yéu c4u va cac néi dung phat trién ndng luc tw
duy sang tao cho déi ngd cac nha quan ly néi chung va cac nha quan ly gido duc noi riéng. Dé
Xuét cac néi dung déi méi cdn ban va toan dién cong tac dao tao, béi duéng can bd quan ly
gi4o duc theo huéng tiép can phét trién nang luc tw duy sang tao.

Tr khoéa: néang luc, te duy; sang tao, ndng luc tw duy sang tao, nha quan ly, déi ngi can
b quan ly gido duc.

ABSTRACT

This article is presents and analyse a context, specializations of the modern society,
interligent economy and education in the interligent economy.Analysing a requiments and
contents of the development competence on the creative thinking for staff manager genaraly
and staff educational mamager specialy. To put forward a mame contents of the basic and
total innovation on the training and upgrading educational manager to approach development

competence on the creative thinking.

Keywords: competence, creative, thinking, competence creative thinking, mamager, staff

educational mamager.
1. MO PAU

Bwdc vao thé ky XXI, nhan loai da va
dang ching kién sw phat trién vé moi mat
chwa trng co6 trong lich stv cGa doi sbng xa
hoi v&i nhidu co hoi va thach thirc méi phi
truyén théng. Ba c6 nhiéu ban luan cta cac
hoc gia, nha nghién cu vé xa hoi va nén
kinh t& mai - kinh té tri thirc v&i dac trung co
ban 1a tinh sang tao v&i nhivng san pham va
dich vu c6 ham lvong chat xam cao. Trong
giado duc da hinh thanh cac y twéng va hién
thwc héa mé hinh nha trwdng théng minh,
nha trwedng sang tao... day thyc s la nhirng
cdi n6i dao tao ddi ngl nhén lyc sang tao
trong twong lai, tao ra gia tri cét 16i nhat

trong ngudn vén con ngudi & mdi qudc gia.
Trong bdi canh d6, viec dao tao va boi
dwdng phat trién ndng luc tw duy sang tao
cho d6i ngl cac nha quan ly néi chung va
cac nha quan ly gido duc néi rieng da va
dang |a mot van dé cap bach.

2. XA HOI HIEN DAl VA NHIPNG THACH
THU'C TRONG QUAN LY

Trong tac phan “Tw duy lai twong lai”
(2004) tac gia Rowan Gibson da dé cap dén
nhu cau tw duy lai twong lai cla cac nha
quan ly, lanh dao cla cac doanh nghiép, cac
td chire (trong d6 ¢6 nha trwdng) mudn ton

» Phé gido suw, Tién si, Vién Sw pham k¥ thuat - Trwdng Dai hoc Bach Khoa Ha Noi.
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tai va phat trién trong ky nguyén méi cta thoi
dai théng tin va tri thrc. Ong nhdn manh
“Twong lai khéng con giéng nhw nhitng gi
ma cac nha kinh doanh vé&n hinh dung. Do
d6é nhét thiét phdi tw duy lai twong lai”
(Rowan Gibson, 2004). Hay n6i mét céach
khac la phai c6 mét cuéc cach mang mai
trong tw duy dé mé dwdng cho cac buwéc
phat trién méi cta céac td chirc, cac linh vuc
hoat déng xa hdi trong do c6 giao duc.

V&i cach nhin xuyén subt cac giai doan
phat trién cta doi séng xa hoi va cac hoat
dong quan ly trong céac linh viec kinh doanh,
nha kinh t& My néi tiéng Peter Drucker da
cho réng thach thirc Ién nhéat ctia cac nha

quan ly trong thoi dai meila “sy thay déi
h&u nhw dién ra lién tuc, thwong xuyén trén
moi binh dién cuta td chirc va xa hoi va do do
doi hdi nha quan ly phai c6 tdm nhin sau
rong va nang lwc thich nghi, linh hoat va
sang tao dé vuwot qua cac thoi quen, dinh
kién va cac khudn mau ci” (Peter Drucker,
2003). Khac voi thdi dai da qua khi qua kho
quyét dinh twong lai thi trong thdi dai moi
twong lai chi phéi va quyét dinh hién tai. Tw
duy sang tao, vé&i tam nhin va dy bdo mai vé
twong lai 1a mét trong nhirng dac treng co
ban nhét cda tw duy néi chung va tw duy
trong quan ly néi riéng trong thé ky moi
(Subir Chowdhury, 2006). (xem Bang 1)

Bang 1. B4i chiéu cac mé hinh quan ly
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Nguén: Quan ly trong thé ky 21 ( tr. 308)
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3. TU¥ DUY VA PAC PIEM CUA TU DUY
SANG TAO

La nang lwc déc dao cla bd nao con
ngwoi - déng vat cao cap, cé y thire, tw duy
hién hiru trong doi séng tw nhién hang ngay
clia con ngudi (ti tw duy - ti tén tai). Thong
gua qua trinh phan anh hién thwc khach
qguan (s vat, hién twong...) 1én bd ndo cla
con nguw®i voi cac giai doan tri giac, tw duy
cam tinh (hinh thanh hinh anh, biéu twong)
va ly tinh (phan tich, tdng hop, so sanh...) dé
hinh thanh hé théng khai niém, tim hiéu ban
chét, cAu trac, quan hé, quy luat, ctia cac sy
vat, hién twong. v.v... lam co s@, dinh huwéng
cho hanh déng. Suy nght (tw duy) va hanh
dong cla con ngwoi khéng phai hoan toan
ngau nhién, tw phat ma xuét phét tlr cac nhu
cdu clia xa hoi va ctia mdi ca nhan (nhu ciu
sinh hoc dé tdn tai va bao ton, phat trién noi
giébng; nhu ciu xa hoi (ca nhan tdn tai, hoa
nhap va phat trién trong xa hoi); nhu cau
nhan thiee (hiéu biét, giai thich thé gi¢i khach
guan xung quanh va chinh ban than con

ngudi). Khoa hoc tw duy da khang dinh rang:
qua trinh tw duy tich cwc va sang tao chi
thwe sy dién ra khi con nguoi ding treéc
nhirng van dé (tinh huéng cé van dé, nhirng
mau thuan trong hiéu biét va nhan thirc. v.v..
doi héi phai suy nght (tw duy) dé tim ra cach
gidi quyét t6t nhat va qua dé bién théng tin
thanh tri thiec. Bay cling chinh la qua trinh
hinh thanh nang lwc m&i dé giai quyét van
dé dat ra khéng theo nhirng khuén mau cé
san (nép nghi, théi quen cii da dinh hinh lau
dai trong qua trinh séng va hoat déng cta
méi c& nhan). Nang lyc tw duy dac biét |a tw
duy séang tao cla con nguwdi thé hién tinh
nhay bén cla tw duy trwdc nhirtng ngudn
théng tin va thay ddi cta hién thwc khach
quan va phu thudc rat nhiéu vao cac yéu tb,
trang thai va qua trinh tdm - sinh ly (qua trinh
hwng phan - rc ché; tri nhé, twéng twong,
lién twdng, xtc cdm, y chi. v.v...). Nang lyc
tw duy theo céac Iinh vyc la chrc nang co
ban cla cac ban cau dai ndo trai va phai
(xem Hinh 1).

Ban cau ndo

Ban cau nao trai

(Tw duy ly tinh)

Légic, qua trinh
Cac con s6, chudi, tinh toan

Ngbn nglr, tir , 1ap luén

Ban cau n&o phai
(Tw duy cdm tinh)
Biéu twong, hinh anh
Nhip diéu, am nhac

M6 hinh, sw twédng twong

Hinh 1. C4c chirc ndng co ban cda hai ban cau dai ndo

Hoat déng tw duy dac biét la tw duy
séng tao khéng chi bé hep trong pham viy
thirec (mac du day la pham vi dac thu va
thwong xuyén clia con ngwdi) ma con cé lién
hé véi cac ving tiém thirc va vo thire (quan
hé gitra cai n6 - céi toi va cai siéu t6i). Dé
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lam dworc viéc dé can tao ra (rén luyén) cach
suy nght, cac tw duy thdng thoang, mach lac,
linh hoat.. khéng bi trc ché béi cac diéu cam
ky, han ché... dé duoc tw do tw twéng, tw do
trong sang tao, nhan dang va bt nhip nhanh
chéng v&i nhirng bién ddi nhanh chéng cla
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hién thwe khach quan. Chuyén tlr cach nghi,
cach lam mo mam (phwong phéap thir - sai)
sang cac phuwong phap tv duy va hanh déng
sang tao, bién ching, hé thdng, hop quy
luat, mang lai hiéu qua cao. Dac biét la kha

nang khéc phuc cac sdc itamly do thoi
quen, khuén mau, dinh kién cd tao ra nhirng
rao can trong tw duy va hanh dong (Phan
Diing, 2002). (xem Hinh 2).

Rao can tam ly

Loi giai (giai phap,
dé xuat, phwong
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N Hiéu rng
Buong. ciu nhay
suy nghi —
xuét phéat
t nhu
cau giai / \
quyét van =
dé (bai "
toan) cho
trwdc .
Hiéu trng
dwong ham
DPuwongcung

cép thong tin

phép.v.v..

Hinh 2. Hiéu ¢ng duong ham va s bt pha trong tw duy

Phéathién
van dé méi

Déxuat
giai phap,
y tudng

méi

Nang luc

Nhén dang
vaphéan
tich van dé

tu duy
sang tao

Lap ludnva
kién gidiva
pp mai

Hinh thanh
y tudng
moi

Hinh 3. Nang luc tw duy sang tao

N&ng Iwc tw duy sang tao c6 mbi quan hé
chat ché vai tri théng minh (xem Hinh 3).
Quan niém vé tri théng minh dang cé nhirng
thay ddi I&n véi tinh chat da dang hon khi
chuyén tr don tri tué (IQ) sang da tri tué
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(Multiple Intelligences). Theo ly thuyét “Da
théng minh” cdia nha tam ly hoc My Howard
Gardner (1983) vé cac dang thdng minh thi
c6 cac dang thire chi yéu sau (Tran Khanh
Durc, 2014).
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1. N&ng luyc t duy: Thé hién & cac kha néng
tw duy nhw: tinh toan, phan tich, tdng hop,
nhan dinh, phan xét... nhirng ngwdi c6 nang
lwe tw duy tét thwdng co tri nhé tét, gidi suy
luan, khai quéat, nhan dang (hinh anh, con sb,
sy kién...). Nang lwc tw duy nay rat thich hop
v&i hau hét cac linh vwe dac biét 1a cac Iinh
vire tinh toan, khoa hoc - cdng nghé, nghién
ctu ly luan, quanly...

2. Nang lwc ngdn ngd: Thé hién & cac kha
nang dién dat, st dung céng cu ngdn ngr
(n6i, doc, viét...) véi tri twdng twong phong
pha, nhay cam, 16i cuén... nhirng kha nang
nay rat thich hop trong céac linh vwec ngén
nglr, van chwong, sw pham, luat sw, truyén
théng, bao chi. v.v...

3. Ndng luc véan déng: Thé hién & cac kha
nang van dong (chi huy, diéu khién, thuc
hién...) cac loai hinh van doéng clta cac bo
phan co thé nhw chan, tay, than, mat,
miéng... tao sy khéo léo, uyén chuyén trong
thwe hién cac dong tac, dé dang dién ta hoac
truyén dat cdm xuc, y twdng qua hinh thé.
Nang lwc nay rat thich hop dbi véi cac linh
vire van hoéa - nghé thuat, thé thao, tha cong
- my nghé...

4. Nang luc am nhac: Thé hién tinh nhay
cdm ddi voi cac giai diéu, tiét thu, am thanh,
cam xuc... qua cac gidc quan dac biét la
thinh giac. Nang luc nay ndi troi d6i voi
nhirng ngwi trong cac linh viec am nhac,
truyén théng, nhan dang, tim kiém théng
qua céc loai tiéng dong, am thanh. v.v.

5. Nang luc thj giac: Thé hién qua cac kha
ndng ndi troi trong tw duy hinh anh, hinh
twong, khdng gian, bé cuc, mau séc (vat thé,
vj tri, toa dd. v.v. ) thbng qua cac giac quan
dac biét 1a mat. Nguoi c6 nang lwc nay rat
thich hop véi cac linh vire hinh hoa, héi hoa,
diéu khac, trang tri, dinh vi khéng gian...
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6. Nadng luc twong tac: Thé hién qua kha
nang tinh té, nhay cam, thau hiéu... trong
nhin nhan, danh gia cac dbi twong (con
nguwdi, sw viéc) qua tiép xdc tryc tiép hodc
gian tiép. Pay la ngwdicé nang luc thau
cam, c6 dau 6c té chirc, c6 kha nang 16i
cudn, thuyét phuc cao, c&i mé, dé& gay anh
hwédng dén nguwdi khac. Nang lwc nay rat
thich hop dbi véi cac linh viee bao chi, quang
cao, ngoai giao, gido duc, quan ly, lanh
dao... thé hién xu huwéng huéng ngoai.

7. Nang luc néi tam: Thé hién cudc sdng noi
tam phong phd, c6 xu hwéng hweédng tam.
Nhing nguw®i c6 nang lwc ndi tam rat am
hiéu ban than, c6 kha nang nhan biét, danh
gia chuan xac cac cam xac va hanh vi cda
minh, lam chd ban than. Pay la dang thirc
thong minh 4n dau thwong thdy & nhivng
ngu&i thich suy tw, cé kha nang tap trung
cao do, lam viéc doc lap, kién nhan... cé kha
nang nhin nhan cac sw viéc, hién twong &
tAng sau... day la nhirng ndng lwc thuong
thdy & cac nha triét hoc, nghé si sang tao,
nha nghién ctu. ..

8. Nang lwc thién nhién: Thé hién cac kha
nang nhay cdm v&i moi tredng thién nhién,
thich quan sat, tim hiéu vé thé gi¢i tw nhién
(ddng, thyc vat, déat, nwdec...) va cac hoat
ddng ngoai troi. Thién hwdng nay cé ich cho
cac Iinh vierec ndng nghiép, moi trwdng, sinh
hoc...

Céac dang thirc thdng minh trén 1a tién
dé, co s& dé tao ra nhirng nang luc tw duy
va hanh déng sang tao clla cac ca nhan
khac nhau va ching can dwoc hinh thanh va
phat trién trong qué trinh hanh nghé cda céac
nha quan ly néi chung va quan ly gido duc
noéi riéng trong qua trinh thwc hién cac chirc
nang co ban cta quan ly gido duc & cac cap.
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4. PHAT TRIEN NANG LWC TU DUY SANG
TAO CHO POINGU CAN BO QUAN LY
GIAO DUC

D6i m&i can ban va toan dién cong tac
dao tao, bbi dwdng dodi ngii can bd quan ly
gi4o duc nhdm hinh thanh va phat trién nang
lwe tw duy sang tao can tap trung vao cac noi
dung co ban sau:

1) Bbi méi muc tiéu dao tao, bdi dwdng: chi
trong muc tiéu hinh thanh nhirng nha quan ly
nang déng, c&i mé&, sang tao, dam nghi, dam
lam, vwot qua dwgc cac rao can theo thoi
quen, khuén mau cng nhéc, nhirng dinh
kién cii...

2) B4 méi nodi dung dao tao, bdi dwdng:
gidm bét cac ndi dung nang vé ly thuyét han
lam. B6 sung vao chwong trinh cac ndi dung
dao tao, bdi dwdng vé khoa hoc tw duy; cac
phwong phap va ky nang tw duy sang tao
van dung trong quan ly gido duc...

3) BDbi mé&i can ban va toan dién phuong
phap dao tao va béi dwéng: chuyén dbi tw
mé hinh bai giang - thuyét trinh, truyén thu,
phd bién mét chiéu.... sang td chirc va diéu
khién cac hoat dong tw duy nhan thirc - hanh
déng qua cac thao luan, tranh luan, déng vai,
cbng nao...

4) Bbi m&i can ban viéc kiém tra danh gia két

TAI LIEU THAM KHAO

qua hoc tap cua hoc vién qua cac khoa dao
tao, bdi duwéng dwa trén nang lwc. Tap trung
danh gia nang lyc tw duy - nhan thuc va
hanh déng sang tao trong gidi quyét van dé,
x& ly linh hoat va sang tao cac tinh huéng
quan ly; phat trién nang lwc nghién clru va
phan tich cac van ban quan ly, hoach dinh
chinh séach, 1ap k& hoach, t6 chirc chi dao va
giam sét, danh gia trong quan ly gido duc &
Ccac cap...

5) Chu trong phat trién nang lwc hanh nghé
clia can bd quan ly gido duc trén nén tang
hiéu biét réng rai vé xa hoi, van héa, kinh té,
tam ly, khoa hoc - céng nghé... va tw duy
linh hoat, sang tao.

5. KET LUAN

Hinh thanh va phat trién nang lwc tw duy
sang tao can duwoc xem la diém dot pha
trong qua trinh d4i m&i can ban va toan dién
cong tac dao tao, bdi dwéng doi ngl can bo
quan ly gido duc cac cép. Day ciing |a bién
phap co ban dé nang cao chét lwong va hiéu
qué cong tac dao tao, boi dwéng ddi ngii can
bd quan ly gido duc cac cép, gép phan hinh
thanh déi ngii can bd quan ly gido duc nang
doéng, sang tao - nhan td quyét dinh thang loi
cta sy nghiép ddi mai can ban va toan dién
nén giao duc nwéc nha.
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