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MOT VAI SUY NGHI VE DANH GIA, TAO PONG LWC LAM VIEC
O TRUONG PHO THONG TRONG BOI CANH
POI MO CAN BAN, TOAN DIEN GIAO DUC VA DAO TAO

LE PINH HUAN»)

TOM TAT: Thanh céng cda mét nha trwromg do nhiéu yéu té nhuw: nhan luc, vat luc, tai luc.
Trong dé yéu té quan trong va quyét dinh hon ca la ngudn luc con nguoi, cét 16i la chinh sach
tao dong luc dé huy déng s né luc, khdng ngimg sang tao cda can bé, gido vién, nhan vién
trong nha trvong phé théng. Viéc lwa chon va ing dung mé hinh danh gia dé tao déng luc
trong nha triromg phé théng hién nay cé y nghia thuc tién rét quan trong.

T khéa: danh gia, tao dong luc, truong phé thong.

ABSTRACT: Problem decide the success of a school due to many factors such as: human,
material and financial resources, including important factors and decisions than is the human
resources, the core is to create dynamic policies capacity to mobilize the efforts, continuous
innovation of the staff scientists, teachers, staff in the schools. The selection and application of
assessment models to drive in the schools now have practical significance is very important.
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1. DAT VAN BE

Ngudn lwc con ngudi lubn déng vai tro
quan trong trong hoat déng cda trwdng phd
théng. Mot nha trwdng c6 thé dat dwoc nang
suét, chat lwong cao khi c6 nhirng con nguoi
lam viéc tich cwc va sang tao. Diéu d6 phu
thudc vao cach thirc va phwvong phap ma
nhirng ngwdi quan ly st dung dé tao dong
lwc thac day lam viéc cho can b, gido vién,
nhan vién. Tuy nhién, céng tac quan ly
ngudn lwc con ngwdi mudn dat dwoc hiéu
qué doi hdi nguwdi quan ly phai cé sw hiéu
biét vé con ngwdi & nhiéu khia canh va 14y
con nguwdi 1a yéu té trung tam cho sw phat
trién. T quan niém do, nhiéu ky thuat quan
ly nhan lyc da ra d&i nham muc dich gitp
con nguwdi phat huy hét kha nang tiém an,
gidm lang phi nguén lwc, ting hiéu qua hoat
doéng cla tdé chirc. Trén thwc té da co rat
nhiéu hoc thuyét vé viéc tao dong luc cho
nguwdi lao ddng nhuwng viéc ap dung vao mai

td chire 14 khac nhau. T thwce tién d6, nhan
thirc dwoc tAm quan trong ctia cong tac tao
déng lyc lam viéc cho nguoi lao dong, bai
viét dé cap dén viéc danh gia - tao dong luc
lam viéc cho déi ngl & trwong phé thong
hién nay. Day la van dé dang dwoc nhiéu
nha quan ly quan tam, chia sé. B&i I& n6 sé
g6p phan thwc hién nhiém vu chién luvoc vé
xay dwng déng lwc thac day lam viéc cho
gi4do vién nham phéat huy sirc manh tap thé,
tao ra mot tap thé virng manh, bang cach st
dung cac chinh sach cu thé dé that chat hon
soi day lién két, gén b6 doi ngll gido vién voi
nha trwdng.
2. VE PANH GIA NHAN SV

Panh gia nhan s trong nha trwong la
qué tr nh dwoc tién hanh cé hé théng nham
x&c d nh mrc d6 dap rng cac yéu cau vé
giang day, gido duc va phuc vu day hoc cua
can bo, giao vién, nhan vién so v&i nhirng
muc tiéu va tiéu chuin dé ra nham nang cao
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chét lwong ddi ngd, gop phan nang cao chét
lwong dao tao clia nha trwong.

Théng qua danh gia, hiéu trudng nam
bat dwoc t nh h nh thwe hién nhiém vu cla
can bd, giao vién, nhan vién; diéu ch nh sy
phan céng can bd, giao vién, nhan vién cho
phu hgp v&i cong viéc, phat hién nhing
nang lwc con tiém an, gip ho phat trién toan
dién; théng tin cho can b, gido vién, nhan
vién mc do thwe hién nhiém vu; tw van,
thac day sy phat trién; lam co s& dé boi
duwéng, dao tao, khen thwéng, phé b nh, dé
bat, bd nhiém va tang cworng méi quan hé
gitra l&nh dao v&i can b, giao vién, nhan
vién trong nha trudng.

Céc ndi dung danh gia bao gdm: pham
chét chinh tr , dao dirc, 16i sbng; két qua thuc
hién nhiém vu dwoc giao vé quy ché chuyén
mon, chat lwong gi& day, sy hai long, théa
man cla ngwoi hoc... va cac nhiém vu khac.

Nhw vay, khdng thé coi nhe viéc danh
gi4. D& danh gia chinh xac, nha quan ly phai
c6 nhiéu kénh théng tin nhw: théng tin danh
gia vé nhiém vu giang day, giao duc, théng
tin danh gia t hoc sinh, phu huynh, théng tin
danh gia tr ddng nghiép, tr cong ddng
Thwc hién danh gia theo nhiéu h nh thirc:
danh gia tr cAp cao xubng cap thap, ngang
cép; danh gia theo thoi gian: danh gia dot
xuéat, danh gia d nh k ; danh gia theo noi
dung: danh gia toan dién, danh gia chuyén
dé Va st dung cac phuong phap phu hop:
phwong phéap thang diém; phwong phap tw
luan; phwong phap ghi ch p cac vu viéc
quan trong; phwong phap thang diém danh
gia can c& vao hanh vi; phwong phap xép
hang luan phién; phwong phap so sanh cap;
phuwong phap théng ké; phwong phap thu
thap y kién; phuwong phap danh gia theo
chuén, . Khi danh gia nha quan ly phai thuc
hién tét cAc bwdc sau: 1) Xac d nh muc dich,
yéu cau, ndi dung, déi twong, h nh thirc; 2)
Van dung chuén hodc xay dwng chuan dé
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danh gia; 3) Tién hanh danh gia; 4) So két,
tdng két va diéu ch nh.

Lwu y khi danh gia can xem x t ca wu
diém va nhwoc diém. Danh gia wu diém vé
pham chét, nang lwc, hiéu qua cong tac,
déi v&i ca nhan dién h nh tiéu biéu trong tap
thé. Danh gia nhwoc diém can cha y dac
diém tam ly cGa mdi nguwdi; khong nén danh
gi4 toan tiéu cwc; khi nhan x t tieng mét can
c6 can c cu thé, chinh xac; két hop danh
gia v&i viéc phan tich nguyén nhéan va ch ra
hwéng khac phuc. Danh gia nhdm gidp can
bd, gido vién, nhan vién thdy dwoc maét
manh, méat yéu dé phan dau vuon Ién.

Céc sai lAm can tranh khi danh gia la:
tiéu chi khéng ré rang dan dén hau qua danh
gia khoéng chinh x&ac; xu hwéng thai qua,
danh gia qua cao hodc qué thap; xu huwéng
trung b nh chi nghia, moi nguwdi déu nhw
nhau; danh gia theo d nh kién qua nhirng y
nghf riéng c6 sn, kho thay dbi.

Nhirng viéc hiéu trwdng can phai lam dé
nang cao hiéu qua danh gia la:

- Lam cho déi ngi tin réng viéc danh gia
dwoc thwe hién cong bang va khuyén khich
d6i ngd chu dong, tich cwe tham gia vao qua
tr nh danh gia.

-b nh k danh gia nhan x t, danh gia
hop ly, cdng bang, gitp ddi ngd phan kh&i
hoac c6 co hdi stra chira va hoan thién.

- Quan tam nhiéu dén cong viéc cua
gi4o vién, nhan vién dé co6 sw théng nhat vé
cac yéu cau trach nhiém, tiéu chuén trong
thwc hién nhiém vu.

Danh gia 1a mot céng viéc rat kho dbi
v&i nha quan ly, danh gia cho céng bang
thwe sw 1a viéc con kho hon. V vay khi danh
gia con ngudi can phai ndm kj cac nguyén
tdc, phwong phap. Va dac biét trong danh
gia, nha quan ly ludn phai quan tam téi sy
cong bang, chinh xac.

Trong thwc té, dbi véi nhirng ngudi cod
tam huyét, mudn cbéng hién ch doi hdi dwoc
danh gia dung nang lyc va bé tri ding cong
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viéc. La tri thire, v&i long tw trong, nhirng
cobng chirc c6 nang lwc sé t m mot mién dat
mé&i, noi ma ho phat huy dwoc tbi da ndng
Iwc va sé trwdng ctia m nh. Chinh v vay,
nha quan ly can phai xay dwng td chirc clta
m nh nhw mét noi quy tu dwgc nhirng gia tr
sbng t6t dep nhét, tao dwng mdt mdi trwong
lam viéc hiéu qua nhat dé thu hat va gir
chan nguoi tai.

3. TAO DONG LUC LAM VIEC

Poéng lwc la cai thac day, lam cho phét
trién hay bién déi. D& tao co s& cho viéc tao
dong lwc lam viéc c6 hiéu qua, nha quan ly
can ndm dwoc cac nhu ciu cda con ngudi
theo thap nhu cau cta Maslow.

Abraham Maslow la mét nha tam Iy hoc
ndi tiéng ngudi My. Ong la nguoi dé xuat vé
thap nhu cau va 6ng dwoc xem la cha dé
cla chu nghia nhan van trong tam ly hoc.
Ong da nghién cru va dwa ra 5 thang bac
nhu cdu cta con ngudi nhw sau:

- Nhu cau tw thé hién: giao trach nhiém,
Gy quyén; mé réng cong Viéc.

- Nhu cdu dwoc ton trong: biéu dwong,
khen thwéng, kéu goi tham gia.

- Nhu cau x& hoi: tao khéng khi thoai
mai, xay dwng tinh than déng doi, cung cap
théng tin.

- Nhu cau an toan: cai tién moi trwdrng
lam viéc, tién thwédng, thu lao.

- Nhu c3u sinh ly: tién lwong, diéu kién
lam viéc.

Sw hiéu biét vé thir bac nhu cau gitp
nha quan ly xac d nh dwoc nhivng nhu cau
nao cla can b, gido vién, nhan vién chuwa
dwoc thda man tai thoi diém hién tai, can
dwoc dap ng. Trong ddi sdng, nhu cau cla
con nguwoi doi hdi ngay cang cao, khdng bao
gi®& dirng lai. Cai quan trong la ngwoi quan ly
phai biét dap (rng nhitng nhu cau chinh
dang. Can hiéu la trong méi hoan canh cu
thé, lgi ich nao thda man dwoc nhivng nhu
cau cap bach nhét cta chd thé hoat dong thi
no tré thanh quan trong nhéat va cé vai tro
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dong lwc manh mé hon ca. Khéng nén danh
gia dong vién theo kiéu “mang niém vui dén
cho moi nguwoi” v danh gid ai cling nhw
nhau, thi khéng thé tao déng lwc dung,
khéng kich thich dworc tinh than thi dua.

Nhirng viéc nha quan ly can phai lam dé
phat huy déng lwc cla can b6, giao vién,
nhan vién:

- P& cao van héa thu phuc nhan tam -
nhan tai.

- Tao mdi trwdng canh tranh lanh manh.

- Tén vinh, dai ngdé nhirng nguwi dong
gop thiét thwc va hiéu qua.

- Thwe hién day du, k p thoi cac ché do,
chinh séach: lwong, phu cép, khen thuéng

- T chirc tham quan du | ch, van héa,
van nghé,

- Trong thi dua, khen thwdng, ngudi
dang thwéng phai thwdng; khi thwdng phai
coéng khai, minh bach, céng bang trwéc tap
thé; dong vién, ky luat, tradch phat phai cong
bang.

4. XU THE MOI TRONG DANH GIA VA
TAO PONG LUC LAM VIEC

Xuét phat tr muc dich danh gia dé& nang
cao hiéu qua lam viéc, nhwng hoat déng nay
rat phirc tap, v vay céac td chire hiém khi dat
dwoc muc dich mong muén. Mot sb quan
diém cho rang khéng nén qué coi trong viéc
danh gia, thay vao dé, dé tang hiéu qua lam
viéc, nha quan ly phai cung cap hwéng dan
va d nh hwéng cho can bd, giao vién, nhan
vién; théng tin cac co hodi vé muc tiéu va d nh
hwéng cGia nha trwdng; d&t muc tiéu phan
ddu cho can bd, gido vién, nhan vién:
thworng xuyén cung cép thong tin phan hoi
cho can b6, gido vién, nhan vién, gilp ho
phat huy nhixng diém manh, khac phuc han
ché, phat hién va tao diéu kién dé phat trién
nang lwc clia can bg, giao vién, nhan vién;
déng thoi vai cong tac huan luyén hd tro dao
tao, bdi duwdng va tao cac diéu kién lam viéc.
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Thuc chét cta cach tiép can mai la: nhan vién ma tap trung vao bién phap phat
- Chu trong phat trién gido vién, nhan  trién va gitip ho nang cao hiéu qua lam viéc.
vién hon la kiém soat ho; 5. KET LUAN
- Khuyén khich tinh thn hop tac cling Danh gi4 nhan s, tao dong lwc lam viéc
phét trién; c6 méi lién hé chat ché va bién chirng lan
- Panh gia hiéu qua trén co s& chudn  nhau; danh gia chinh xac méi tao dwoc déng
hanh vi va nang lyc; lwc. Bay la mét khau quan trong trong quan

- Pa dang hda nguodn thong tin phdn hdi Iy nhan sw. Panh gia ding ndng lyc cla
vé hiéu qua lam viéc, khéng ch t» nha quén  nhan vién quyét d nh khéng nhd dén sw

ly truec tiép; thanh cong cla td chrc. Hiéu trwdng can
- Tap trung vao tiém nang hon la nhitng  quan tam, dau tw cho cong viéc nay dé tao
thiéu sét cta ho; dong lwc cho sy phét trién cda nha trwong
- G&n danh gia hiéu qua v&i chién lwgc  va ciing 1a co s& cho viéc phan phdi, hwéng
phét trién cta nha trwéong. thu cac thanh qua trong nha truéng. Mudn
- Pong vién khuyén khich can bé, giao  thwc hién tét cac ndi dung da dé cap & trén,
vién, nhan vién nha trudng. nha quan ly phai két hop nhiéu yéu té bén

N6i chung, xu hwéng nay khong loai bd  trong, bén ngoai va biét van dung tét nghé
cai dang thwc hién ma né ch bé sung, thay  thuat dung nguwdi trong céng tac quéan ly
ddi cach nh n nhan trong danh gid. Xu nhan su.
hwéng danh gia hiéu quad méi khong tap
trung nhiéu vao xép loai can bd, gido vién,
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