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TOM TAT: Poi méi coNng tac boi dudng doi véi can bé quan 1y gido duc 1a hét sirc quan trong véi
chwong trinh gido duc phé théng tong thé, chwong trinh dang dirge sir quan tam ciia todn xa héi
néi chung va nganh gido duc ndi riéng. Chieong trinh thé hién rd muc tiéu dat ra, ngi dung boi
duwdng can bé quan Iy ddp img YU cau chirong trinh. Bai viér dé xudt mét sé bién phép, néi dung
chwong trinh boi dwéng, Yéu cau doi véi nha truong, gido Vién, nguoi can bg quan 1y nham dam
bdo cho chwong trinh giéo duc phé thong méi.

Tir khoa: boi dudng, can bé quan Iy, chiong trinh, gido duc phé thdng.

ABSTRACT: Innovations in refresher training for educational managers are of crucial
importance for the New General Education Curriculum, which is a matter of concern to society as
a whole and education in particular. The curriculum sets clear objectives, training content for
managers meeting the needs of programs, organizations involving educational management. The
paper proposes a number of measures, training content, requirements for schools, teachers,

managers to satisfy the requirements of the New General Education Curriculum .
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1. PAT VAN PE

Ngay 28 thang 11 nam 2014, Qudc hoi da
ban hanh Nghi quyét s6 88/2014/QH13 vé ddi
moéi chuong trinh, sach gido khoa gido duc phd
thdng. Chuong trinh gi4o duc phé théng 1a toan
bo phwong huéng va ké hoach gi4o duc phd
thong, trong d6 néu ré muc tiéu gido duc phd
thong, quy dinh yéu cau can dat vé pham chat
va ning luc ddi vai hoc sinh, pham vi va cau
trdc ndi dung gido duc, phwong phap va hinh
thic t6 chirc hoat dong gi4o duc, cach thuc
danh gia két qua gido duc ddi v6i cac mén hoc,
chuyén dé& hoc tap va hoat dong trai nghiém
séng tao & mdi 16p va mdi cip hoc cia gido duc
phé thong. Chinh vi thé cude ddi méi can ban,
toan dién gido duc va dao tao nuéc ta doi hoi
phai c6 mét d6i ngti can bd quan ly gido duc

cac cap du ning lyc dap ang nhiém vu trong
bbi canh méi. Bé thyc hién duge diéu nay, can
dbi méi cdng tac dao tao, boi dudng doi ngi
can bo quan ly gido duc mot cach ¢ hé thdng,
tir muc tiéu, noi dung, chuong trinh cho dén
phuong thirc dao tao, bdi dudng theo hudng
phét trién nang luc thyc hién nhiém vu. Doi
ngii nay khong chi dugc dao tao, boi dudng
nhiing kién thirc, k§ ning co ban vé day hoc va
gi4o duc, vé& quan ly treong hoc ma con phai
dugc néng cao nang lyc 1anh dao va quan ly
trong mdi trudng co sy thay doi, biét gin tam
nhin véi hanh dong, biét phat huy nhing gia tri
ctia to chirc theo dinh hudéng ddi méi gép phan
phuc vu cbng cudc phat trién dat nude trong
bbi canh hoi nhap qudc té.

Thac si. Truong Can bo quan ly gido duc Thanh phd Ho Chi Minh.
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2. MOT SO BIEN PHAP POI MO1 PAO
TAO, BOI DUONG CAN BQ QUAN LY
GIAO DUC

2.1. Doi méi ngi dung chuong trinh boi duong

Theo quan diém dinh hudng cta d6i moi
cén ban, toan dién gido duc va dao tao thi céng
tac d6i moi doi ngii can bo quan ly gido duc co
vai tro hét sirc quan trong. Viéc nang cao ning
luc, kién thire, ky ning cho d6i ngii gido vién
va can bo quan ly s€ gilp ho thuc sy chu dong
trong quan tri nha trudng, gop phan thuc hién
thanh céng cong cudc doi méi gido duc.

Thyc tidn dang dat ra nhiéu van dé cho
nguoi hiéu trudng khi quan ly cac hoat dong
gi4o duc trong giai doan méi, do d6 can thiét
phai thiét ké lai chwong trinh bdi dudng can
bd quan ly truong phd théng theo hudng tiép
c4n méi cua Chuong trinh phé thong tong thé;
ddng thoi bam sat chuin nghé nghiép gido
vién phd théng, chuén hiéu truong trudng phd
thong dé dap ung tt cac yéu cau mai trong
quan tri nha truong.

Trong chuong trinh bdi dudng can bb sung
nhitng ndi dung hudng dan céch phéan cap, phan
quyén trong nha truong dé mdi té chirc trong
nha trudng nhu té chuy@n man hodc ca nhan
gido vién dugc tu chu, linh hoat va sang tao
trong thyc hién nhiém wvu. Vé phuong thirc
quan ly ciing nén chuyén tir viéc quan ly giam
sat chat ché qué trinh thyc hién sang quan ly
két qua dé nang cao tinh chii dong cho doi
ngii... Pong thoi, ting cudng thoi luong cla
chuong trinh boi dudng cho hoat dong tham
quan, hoc tap CAC co so gido duyc tién tién, dién
hinh. M6t s6 néi dung ciia chwong trinh bi
dudng c6 thé thyc hién theo hinh thic E-
learning dé giam thiéu thoi gian va chi phi, ting
tinh tich cuc cua ngudi hoc.

Mot s6 linh vue can uu tién bdi dudng 1a:

Cong tac xay dung chién lwpc: Xay dung
chién lugc tré thanh mot yéu ciu sdng con cua
gi&o duc noi chung, nha truong noi riéng. can
b6 quan 1y gi4o duc ding trudc yéu cau caa
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gi4o duc trong thoi ky d6i méi, hoi nhap phai
c6 kién thtrc va ky niang can thiét dé xac dinh
tam nhin, nhan dang sa ménh, xay dung chién
lugc phét trién nha trudng.

Cong tac quan Iy nguon nhan liec: Can bd
quan ly gido duc can thay d6i trong céach tiép
can dé giai quyét nhiéu van dé méi dit ra trong
viéc xay dyng chinh sach tuyén dung, quy trinh
tuyén chon, bd tri céng viéc, phan cong nhiém
vy, danh gia va dai ngd. Quan tam dén van dé
xay dung va phét trién doi ngii can bo quan ly
gido duc va giao vién, nang cao chit luong doi
ngt; su dung hop ly doi ngii va tao mdi truong
lam viéc cho doi ngii phat trién.

Cong tac quan Iy tai chinh: Van dé co ban
trong quan ly tai chinh la dam bao tinh hi¢u qua
trong st dung kinh phi. Quan trong nhat la
phan tich chi phi va phan b6 ngudn lyc. Phan
bd ngudn lyc hién van |1 bai toan kho nhét cho
can bo quan ly gido duc trong viéc lya chon cac
cach phan bo khac nhau dé dam bao ngudn luc
dugc phan b ding chd va cd hiéu qua giira cac
don vi trong mot hé théng. Ganh niang thuc
hién cac chinh sach tai chinh, cai cach tai chinh
trong gido duc dang dé 1én vai cac can bo quan
ly gido duc, dac biét 1a hiéu truong cac nha
truong. Ho phai dwong dau voi mot loat van dé
huy dong va sir dung ngudn lyc tai chinh, do 1a:
hoc phi, c&c khoan tai trg; cac dong gop cua
phu huynh; cac khoan thu tir hoat déng dich
vu... Khé khin 12 & chd: nha truong phai hoat
dong theo tu duy ciia mot doanh nghiép dé tao
ra nguon thu, nhung lai khéng dugc 4p dung
cac giai phap doanh nghiép, vi muc tiéu cua
nha truong khdng phai la kinh doanh. Cau tra
l6i cho nhitng van dé nay chua c6 trong ly
thuyét quan Iy va chinh cac can bo quan ly gido
duc phai tim ra trong thyc tién kinh nghiém
quan ly ctiia minh.

Vai tro tw chu trong phan cdp quan Iy:
Trong phan cip quan ly gi4o duc, cip quan ly
dudi, dac biét 1a cap truong dugc trao quyén
quyét dinh nhiéu hon vé chinh sach, chuyén
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mon, ké hoach, ngudn luc trong pham vi cac
hoat dong lién quan dén nhiém vu dugc giao.
Do do, c6ng viéc cua can bo quan ly gido duc
c6 nhitng thay dbi rd rét. Hiéu truong nha
truong, bén canh cdng viéc quan ly chuyén
mon, phai lo giai quyét nhiéu viéc bat thuong
vé to chirc, nhan sy, tai chinh. Nhiing thay doi
trong cdng viéc cua can bo quan ly gido duc doi
hoi nhimg thay dbi twong tmg vé kién thirc, ky
ning, thai do so véi nhiing gi duge dao tao, boi
dudng trude day.

Chwong trinh bdi dudng can bo quan ly
gido duc phai duoc thiét ké da dang phong phu
gdom céc chuyén dé don 1é hay mot loat cac
chuyén dé lién quan véi nhau kéo dai trong 3
ngay, mot tuan, mot thang hay tham chi 1a ba
thang, 6 thang. Di tugng ngudi hoc 1a can bo
quan ly gido duc dang tai chirc hodc giang vién
chuén bi dugc bd nhiém. Noi dung cac chuyén
dé lién quan dén céc kién thirc vé quan ly nha
truong, quan ly gido duc.

Hién nay, vai tro ngay cang cao vé pham
chat, niang lyc cua can bd quan ly gido duc; xu
huéng phét trién chuong trinh dao tao, boi
dudng 1 can clr vao yéu cau dau ra dé thiét ké
muc tiéu, ndi dung chuong trinh dua vao nang
luc thyc hién, chuong trinh dao tao - bdi
dudng can bd quan ly giéo duc ciing can dugc
thiét ké duya trén yéu cau cong viéc thuc té cua
hoc vién va tiép can chuong trinh gido duc
phd théng méi.

Do d6, can xac dinh ndi dung chuong trinh
dao tao - bdi dudng theo nhu cau x& hoi va
nguoi hoc nhu: Xay dung ké hoach chién luoc,
quan ly ngudn nhan lyc, quan |y tai chinh, hé
thng thong tin quan ly gido duc, danh gia
trong gi4o duc, phan cip quan ly gi4o duc, dan
chu hoa giao duc.

Xay dyng chuong trinh bdi dudng ngin
han dé cap ching chi, chirng nhan. Do nhan
thirc vé vai trd can bo quan ly gido duc ngay
cang cao va dya vao chuin can bd can bd quan
ly gido duc, hau hét cac nudc déu két hop ca
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hai loai chuong trinh véi mirc d6 wu tién khéac
nhau tuy theo tinh hinh, diéu kién cu thé cua
mdi nude. Cac chuong trinh dugce xay dung
déu co su két hop & mirc d6 khac nhau giira:
khuynh huéng ning vé ly ludn co ban va
nghién ciru khoa hoc quan ly giao duc va
khuynh hudng thyc hanh.

2.2. Péi mdi phwong phap boi duwéng

Do6i mdi phuong phap bdi dudng can bo
quan ly gido duc theo hudng tich cuc hda hoat
dong hoc tap cua hoc vién, phat huy tinh doc
lap, sang tao cua ho, gitp hoc vién nim duoc
cach hoc, cach tu hoc. Can tap trung phat huy
tinh ty gidc, tich cuc hoc tap, kinh nghiém va
vbn song ciia hoc vién can b quan ly gido duc
trong qua trinh day hoc dé bién qua trinh dao
tao, boi dudng thanh qua trinh ty dao tao, tu
bdi dudng; ddi méi phuong phap day hoc phai
gilp hoc vién van dung tdt tri thirc vao quan ly
gido duc, huin luyén céc k¥ ning quan ly & cac
mit nghiép vu cu thé; khai thac tinh ty phat
hién, ty hoc trong hoc tap; ddi moi phuong
phép day hoc trén co s¢ stir dung va khai thac
kha nang cac phuong tién, thiét bi day hoc hién
dai; d6i méi cach thirc kiém tra danh gia trong
ddo tao, bdi dudng.

DP6i m&i muc tiéu day hoc cia tirng bai
giang (chuyén dé) quan ly gido duc tap trung
nhiéu vao viéc hinh thanh ning luc hoat dong,
gilip hoc vién ty phat hién va giai quyét van dé,
giai quyét tinh hudng quén Iy gi4o duc thuc té
mot cach chu dong va sang tao.

Do6i mbi hoat dong giang day cua giang
vién: Giang vién thiét ké, t6 chirc, diéu khién
hoat déng hoc tap cua hoc vién theo muc tiéu
cu thé cua mdi bai giang; t6 chirc hoat dong
trén 16p: hoat dong ca nhan, hoat dong nhdm,
tim toi, phat hién; dinh hudng diéu chinh céc
hoat dong trén 16p cua hoc vién. Thiét ké viéc
str dung phuong tién truc quan, tinh hudng c6
that vé quan ly gi4o duc; tao diéu kién cho hoc
vién duoc van dung tri thirc ciia minh dé giai
quyét cac van dé c6 lién quan dén quan ly gi4o
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duc. Giang vién khdng con 1a nguoi chi truyén
dat tri thirc ma con 1a nguoi to chuc, 1a mot
MC, huéng dan hoc vién tim toi, chiém linh
kién thirc va k¥ ning. P6i méi hoat dong hoc
tap cua hoc vién theo hudng: Hoc vién la chu
thé tich cuc, chu dong chiém linh kién thirc va
k¥ nang, tu luc tham gia vao cac hoat dong hoc
tap do giang vién hudng dan. Hoc Vvién boc 16
kha niang ty nhan thie, tu bao vé chinh kién
ctia minh khi tranh luan, néu thic méc, néu tinh
hudng quén ly gido duc va tham gia giai quyét.
D6i méi céc hinh thic t6 chire day hoc:
Can xac dinh rd cong viéc cua giang vién va
hoc vién trong qua trinh day hoc. Thuc hién cac
hinh thirc t6 chirc day hoc phi hop véi nguyén
tac va phuong phéap day hoc danh cho ngudi
16n: tang cuong tinh thyc hanh, hoat dong
tuong tac, hoat dong nhém, giai quyét van dé, ...
Van dung céc hinh thirc t6 chie day hoc
trong diéu kién cu thé cho phép nhu: thao luan
nhém, sémina, tao diéu kién thuan loi dé hoc
vién tranh luan véi giang vién véi hoc vién va
ty danh gia ciing nhu danh gia 1an nhau; ap
dung c&c mé hinh khac nhau trong hoc tap nhu:
md hinh hoc theo tinh hung dua hoc vién vao
cac tinh hudng gia dinh ma hoc vién s& phai
duong dau; mé hinh nghién ctru truong hop
dién hinh khao sat diém, trong dé6 noi dung hoc
tap dugc phan tich va tiép thu tir mot két qua
khao sat cu thé gilp gin két ndi dung chuong
trinh day hoc véi thyuc tién cong tac quan ly;
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md hinh hoc tap thuc dia va tap su cling dang
duoc &p dung rong réi trong viéc to chirc bdi
dudng c&n bd quan ly gido duc. Thuc hién quy
trinh giang bai trén 16p theo hudng tich cuc hoa
hoat dong hoc tap cua hoc vién. Chuyén giao
nhiém vy cu thé cho hoc vién. Hudng dan hoc
vién thyuc hién cac hoat dong dé tim toi tri thirc
méi. Huéng dan viéc trao doi, thao luan vé
nhitng nhan xét, két luan da rat ra. Mdi bai
giang can danh thoi gian cho két luan bai hoc,
danh gia cudi bai giang va hudng dan hoc vién
tw nghién ctru & nha.
3. KET LUAN

Thuc hién tot cong tac dao tao, boi dudng
can bo quan ly gido duc va gido vién co y nghia
quan trong dé giai quyét van dé chat luong doi
ngii. Yéu cau cua cong tac dao tao, bdi dudng
can bo quan ly gido duc trong giai doan mai doi
hoi chdng ta can xem xét lai noi dung, co cau
cac chuong trinh, to chirc lai cac qué trinh boi
dudng. Can thyuc sy coi trong chét luong, hiéu
qua trong cac hoat dong dao tao bdi dudng. Ly
muc tiéu dap (g yéu cau phat trién gido duc
cua dia phuong, nhu cau van dung vao thuc té
cong tac ciia nguoi hoc 1am dau, gidp cho mdi
can bo, giang vién khong ngung hoc hoi,
nghién ctru, rén luyén dé nang cao chat lugng
va hiéu qua cong tac. Pay la mot nhiém vu rat
quan trong ma Cac co so dao tao, boi dudng doi
ngii nha gido va can bd quan ly gi4o duc can
phai hudng téi.
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