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Viéc nang cao nédng luc s pham cho déi ngd gidng vién 1a mét chién luoc mang tinh
quyét dinh trong xay dung va tdng cwong déi ngii gidng vién. Tuy nhién, 1am thé nao dé
khuyén khich va hé tro’ gido vién tw bdi duéng nham nang cao ndng luc sw pham sé [a mét bai
toan khéng dé cho cac nha quan ly chuyén mén khi khai niém “néng luc sw pham” chwa hdn
rd rang véi ¢ nguoi day va nha quén ly, khi cac yéu té kinh té x& héi cé nhitng tac déng
khéng nhd dén cudc séng cua ho, va dic biét khi “ndng luc sw pham” cia mét nguwoi day
ngoai ngi¥ 1a mét sén pham déc thu cda timg ca thé nguoi day va yéu td quyét dinh ndm &
nhén thic, sy say mé nghé nghiép cua timg nguwéi. Bai viét ndy mong mudn gép phén lam rd
khai niém “ndng luc sw pham” va dé xuét cac bién phap ma nha quan ly chuyén mén cé thé
thuc hién nham nang cao nédng luc sw pham cho gidng vién trong don vi.

Ter khod: ndng luc sw pham, tw bdi dudng, béi duéng chuyén mén.
ABSTRACT

Enhancing language teachers’ competence is a strategy that plays a decisive role in the
development of capacity in an education institution. However, encouraging and supporting
their academic staff to play an active part in professional development is not an easy job for
the management when the concept of “teaching competence” has not been clarified to both
the teacher and the management, when the teacher’s life is currently affected by different
socio-economic factors, and especially when “teaching competence” is a particular product of
individuals whose professional awareness and enthusiasm always necessitate the
enhancement of their teaching competence. This article is aimed to clarify the concept of the
“teaching competence” of a language teacher and to suggest some measurements that the
management can utilize for implementing the strategy of developing their academic staff’s
profession.

Keywords: teaching competence, self-development, professional development.
1. DAT VAN BE

Nang lwc sw pham quyét dinh sy thanh  céac yéu td tadc dong dén sy thanh cong clta
cdng cla viéc day hoc va can phai dwoc  mét chwong trinh dao tao va bdi dwéng
thwong xuyén bdi dwéng. Vi khi c6 ddy di ngoai nglr, nang lwc sw pham cla ngudi
cac nang luc trén, gidng vién ngoai nglr m&i  gido vién déng vai trd quyét dinh vi nhiing ly
c6 thé tac dong dwoc dén dong co va két  do sau:
qua hoc ngoai ngir ctia ngwdi hoc, dac biét

.. AR - Kha nang sr dung ngén ngi¥ tét ctia giang
hoc dé sir dung ngoai nglr. C6 thé ndi trong

vién ngoai ngl la hinh mau va muc tiéu cta

* Tién si, Trwong Dai hoc Ba Ria - Viing Tau.
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nguw&i hoc ngbn ngir.

- K§ ndng gidng day hiéu qua thac day qua
trinh h4p thu ngén ngl clia ngudi hoc.

Vi vay nang luc sw pham tat yéu phai
lubn dwoc trau dbi, gitr virng va phat trién.
Nghé day hoc c6 nghia la viéc day cla
nguwdi day gén lién véi viéc hoc clia ngudi
hoc; cling c6 thé hiéu réng hon viéc day hoc
cling phai di lién vé&i viéc tiép tuc hoc va
nang cao trinh d6 cta nguwdi day; khdng tiép
tuc hoc thi khéng thé tiép tuc day. Nhung
lam thé nao dé tiép tuc nang cao duwoc ndng
lwc sw pham? Chac chan day khong phai la
cong viéc cla ai khac ngoai ngudi giang vién
ngoai nglr; chinh ho phai la ngwdi danh gia
dwoc nang luc ctia minh, tim toi hoc héi dé
luébn nang cao dwoc trinh dé ngdn ngir 1an
st pham clia minh. Va ngw&i quan ly chuyén
mon gidi 1a ngwdi cé thé thuc day va héd tro
cho giang vién ngoai ngl, phai c6 cac hién
phap hé tro' gidng vién ngoai ngir cha don vi
minh, néu mudn hoan thanh cac muc tiéu
gido duc ma don vi minh dé ra hoac dwoc
giao thwc hién.

2. NANG LUC SU PHAM

Khai niém “nang lyc sw pham” ctia mot

gidng vién ngoai ngl* d& dwoc nhiéu nha
gi4o duc ngdn nglr dé cap. Hau hét déu
thdng nhat rdng ndng lwc sw pham bao gém
nhiéu nang lwc khac ngoai néng lwc ngén
ngi.
Néng luc sw pham cda mét giang vién ngoai
ng& giéi - Douglas Brown (2001). Theo
Douglas Brown (2001), nang lwc sw pham
cla mdt giang vién ngoai ngiy gidi bao gém
30 nang luc cu thé va dwoc chia lam 4 linh
vuc: kién thic chuyén nganh (technical
knowledge), ky nang sw pham (pedagogical
skills), ky nang giao tiép (interpersonal skills)
va cac pham chat cd nhan (personal
qualities).
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Tiéu chi danh gia nang lyc sw pham - Héi
déng Kiém dinh Quéc gia vé Pao tao Giao
vién My. Hoi ddng Kiém dinh Quéc gia vé
Pao tao Giao vién My da théng qua mét bd
tiéu chi danh gia nang lwc ctia mét giao vién
tiéng Anh gébm 4 linh vyc va 13 tiéu chi
(Stack et al, 2001). Bén linh vwc bao gom
ngén ngir, van hoa, nghiép vu, danh gia &
tinh chuyén nghiép di kem v¢&i 13 tiéu chi
twong wng.

Danh gia ndng luyc swr pham - Chimg chi TKT
(Teaching Knowledge Test) Té chic Khéo
thi Pai hoc Cambridge. Td chirc Khao thi Dai
hoc Cambridge c6 t& chic céc ki thi cép
chng chi quéc té xac nhan nang luc sw
pham cda 1 gido vién tiéng Anh (GVTA) - d6
la Chirng chi TKT (Teaching Knowledge
Test). Bai thi nay gébm 3 md dun danh gia
cac nang luc vé kién thirc va kj ndng ngon
ng®, sw hiéu biét vé qua trinh day va hoc
(Module 1- Language and background to
language learning and teaching), danh gia ky
nang soan gidng va st dung cac ngudn hoc
lieu (Module 2 - Planning lessons and use of
resources for language teaching), va danh
gia nang lwc quan ly tién trinh day va hoc
(Module 3 — Managing the teaching and
learning process).

Néng luwc sww pham cda 1 giang vién ngoai
ng#x chuyén nghiép - Richards (2011).
Richards (2011) dwa ra 07 linh vwc nang lwc
va ky nang can thiét dé tré thanh mot giang
vién ngoai nglr chuyén nghiép va giang day
c6 hiéu qua: 1)trinh d6 st¢ dung ngoai ngi¥,
2)kién thirc ngbn ngir va van hoa, 3)ky ndng
gidng day, 4)sy am hiéu vé dbi twong nguoi
hoc va méi trwdng gidng day, 5)uy tin tao
dwng théng qua qua trinh tiép xdc vé&i nguoi
hoc va cac khach thé lién quan, 6)kha nang
thwe hién phwong cham day 14y hoc vién lam
trung tdm, 7)ky nang lap luan sw pham,
8)kha nang khai quat hoa thyc tién giadng
day, 9)kha nang két néi hoat déng trong mot



HA VAN SINH

coéng déng ngwdi day, va cudi cing la 10)kha
nang té chirc giang day va phan hoi.

Khung néng luc sw pham - Dé &n Ngoai ng
Qudc gia 2020. P& an Ngoai ngir Quéc gia
2020 cing ban hanh Khung nang lyc giao
vién tiéng Anh theo dé nang lyc sw pham
clia GVTA bao gém 5 linh vwc: kién thirc
chuyén nganh (Domain 1 — Knowledge of
Subject), kién thrc sw pham (Domain 2 —
Knowledge of Teaching), sw hiéu biét vé
nguwdi hoc (Domain 3 — Knowledge of
Learners), thai d6 va gia tri (Domain 4 —
Attitudes & Values), va kha nang bbi dwéng
chuyén mén ngay trong méi trwong giang
day (Module 5 — Learning in and from
Practice and Informed by Context).

Céc yéu té ndng luc sw pham chung. Nhw
vay, dé day dwoc mot ngoai nglr, gidng vién
ngoai nglr khdng phai chi la nguwdi c6 kha
nang s dung ngoai ngir dang day t6t ma
con phai cé cac ky nang giang day hiéu qua
théng qua qua trinh dao tao va duoc tiép tuc
bdi dwdng trong méi trwdng gidng day. Phan
loai nang lwc sw pham theo cac tac gia trén
c6 khac nhau nhung cé thé thdy nang lwc sw
pham cua mét gidng vién ngoai ng® néi
chung phai c6 day du cac yéu td sau day:

- Kha nang s dung ngoai ngir tét két hop
v&i sy hiéu biét ddy di v& ngdn ngl va van
héa clia ngoai nglr dang day.

- Kha nang giang day ngoai nglr hiéu qua
bao gdm su hiéu biét day du vé ngwdi hoc,
tao dwgc moi tredng ngoai nglr tich cuwc trén
I6p  (positive  language  environment/
language - rich environment).

- Kha nang tw diéu chinh dé phat trién (tw
danh gia hiéu qua giang day va thir cai tién)
bao gdm kha nang hop tac va y thirc chia sé.
- Kha nang hop tac va chia sé.

Murc d6 thanh cong ctia mot dy an, ké
hoach xdy dwng va tang cwong doi ngly
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giadng vién tuy thudéc vao mirc d6 phat huy
cac kha nang néi trén cia mét giao vién.
3. BIEN PHAP KHUYEN KHICH HO TRQ

GIANG VIEN NGOAI NG TIEP TUC NANG
CAO NANG LUC SU PHAM

C6 nhiéu cach thirc va hoat dong gitp
gidng vién ngoai ngi tiép tuc nang cao nang
lwe sw pham cGia minh. T sy hd tro’ clia cac
bd, nganh, trung wong dén cac s&, ban,
nganh, dia phwong va sau cung la don vj
treéng hoc, td bd mén. Viéc tan dung va
phéi hop cac ngudn hd tro véi sw sdn sang
cUa trng ca nhan gidng vién ngoai nglr doi
hdi vai tro cia mét ngwdi phu trach chuyén
mon gidi ca vé quan ly va nang lwc sw pham.
Nguwoi quan ly chuyén mon phai danh gia
dwoc nang lwc s pham cua déi ngl giang
vién ngoai nglr minh dang phu trach, phai
biét tiép can va hiéu ré nhirng hoat déng boi
duéng nang luc sw pham c6 thé ap dung va
tan dung, va tr 46 mai cé thé 1ap ké hoach
va thwc hién viéc hé tro gidng vién ngoai
ngl gilr virng va ndng cao chuyén moén. Céac
hoat déng bdi dwéng nang lwc sw pham rat
da dang va c6 sw tham gia ctia nhiéu cap: bod
- ban nganh, s&, trwong, khoa, tb va ca
nhan.

1) M6 hinh “thac nwoéc” (cascade mode)
trong viéc bdi dudng gidng vién ngoai ngdr.
Day 1a mét md hinh bdi dwéng giang
vién dwoc st dung phd bién khi nguoi tb
chirc 1a moét co quan cép Bo c6 trach nhiém
trién khai 1 chwong trinh béi dwéng (chang
han dé thay sach gi4o khoa, cai tién chwong
trinh giang day, truyén dat mot quan diém,
phwong thirc giang day méi) cho toan thé
giang vién ngoai nglr cia ca nwéc.
2) Tén dung tinh da dang va dé tiép can cda
cac hoat dong bdi duéng néng luc sw pham
trong thoi cdng nghé théng tin va héi nhéap
quéc té.
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Trong th&i dai ngay nay, véi sy phat
trién nhanh chéng cta cdng nghé théng tin
va co hdi nhap vai thé gidi dang rong mé,
gidng vién ngoai nglr dang dirng trwdc nhiéu
hinh thirc va co héi gitp ho chd dong nang
cao nang lwc sw pham cta minh.

3) Héi nghyj, héi thdo, tap huén, dién dan.

- Dy va/hoac trinh bay tai cac héi thao hoéi
nghi tai chd do don vi hodc cac té chirc khac
thwe hién.

- Dy va/hoac trinh bay tai cac héi thao hoi
nghi khu viec hodc toan quéc hoac quéc té.

- Dy cac hdi nghij hoac nghe trinh bay va trao
ddi trwc tuyén (free online conferences or
webinars).

4) Tiép can, trao déi, chia sé cac ngudn tai
liéu, hoc liéu.

- Mang Iwdi gidao vién (Network/Teacher's
Support Group) nhw ELT/EFL Facebook,
Twitter dé trao dbi chia sé kinh nghiém, y
twdng va cac ngudn tai liéu.

- Tiép can thwdng xuyén cac ngudn hoc liéu
va tw liéu tham khao cap nhat.

- Thir nghiém cac y twdng gidng day mai ti
ban bé, déng nghiép va dac biét ti trang
mang cla nhiéu nha xuat ban hay té chirc
gido duc quéc té.

5) Gia nhéap cac hiép hdéi giang day ngoai
ngdr.

Tré thanh thanh vién chinh thic
(membership) cGia cac t6 chic chuyén
nghiép vé giang day tiéng Anh quéc gia,
quéc té noi trén dé co thé thudng xuyén
nhan cac théng tin, y twdng hoac sw hd tro
cla cac té chirc nay qua cac &n pham cla
ho.

6) Hoat ddng tai don vij.

- Hoc héi tir cac déng nghiép c6 kinh nghiém
(Mentoring/Peer coaching).
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- Dy gi& déng nghiép va dwoc déng nghiép
dy gi¢. Hoat dong nay khac véi viéc dy gio
dé danh gia gido vién cda lanh dao. Muc tiéu
clia viéc dy gio va duoc dy gior 1a dé& hoc hoi
l&n nhau.

- Viét nhat ky giang day.
- Day déi/nhém (Team teaching).
- Tw danh gia hiéu qua giang day.

- Nghién ctru hanh déng hoac “nghién ctru
cai tién sw pham” (Action research).

- Nghién ctru va xuét ban.
7) Cac hoat déng khac.

- Tiép tuc hoc va nang cao trinh do ngoai
nglr dang day. Day la mot hoat d6ng ma bt
ky gidng vién ngoai nglr nao ciling phai thuc
hién khi cé sy say mé ngoai ngir, c6 long tw
trong, va hiéu rang trinh d6 ngoai ng® cla
minh sé& di xuéng néu khéng dwoc thwdng
xuyén st dung. Khi Bé an Ngoai ngir Québc
gia 2020 dugc khéi déng trong dé cé muc
tiéu ra soat lai nang lwc ngoai ngl¥ cla giao
vién dé c6 ké hoach bdi dwéng, nhiédu gido
vién méi bat dau phai nhin lai néng lyc ngoai
nglr cia minh dé& chuan bj “dbi phd”. Ty hoc,
tim niém vui trong cai hay céi dep ctia ngon
ngl, tan dung moi co hdi s dung ngoai
nglr, va dat ra nhirng muc tiéu cu thé cho
minh la viéc tirng ca nhan gidng vién ngoai
ngl c6 thé va can lam trong xu thé hién nay.

- Tiép tuc rén luyén va nang cao kha nang
phat am. Khéng phai gidng vién ngoai ngi
nao ciing cé kha nang phat am dung va ty
nhién. Thém vao do, cac chuwong trinh dao
tao giang vién ngoai ngir trong cac trwdng
cao dang - dai hoc chwa xem hoc phan Ng@
am (Pronunciation) 1a mét hoc phan dac thu
mang tinh diéu kién. Vi vay van con nhiéu
gi4o vién c6 kha nang phat am chwa du dé
lam “m&u ngdn ngir séng” (live model) cho
sinh vién ctia minh. Vi thé, viéc tiép tuc rén
luyén va nang cao kha nang phat am la moét
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hoat déng khdng thé thiéu trong viéc duy tri
va nang cao nang lwc sw pham cla giang
vién ngoai nglr. Khac véi sy khan hiém
trwdc day, tw liéu - tai liéu phat am - luyén
giong hién rat phong phu (bang tiéng, bang
hinh, trang mang) va dé dang tiép can.

- Lap trang Web riéng hoac Blog
(Webpage/blog) cia minh dé chia sé théng
tin, két ban.

- Thiét 1ap hé so chuy&n mén ca nhan. Véi
mét gidng vién ngoai nglr c6 niém say mé
nghé& nghiép cao va nhu cau tw hoan thién
minh thi day la mét hoat déng kha thua vi.
Giao vién cham chut tao cho minh mét bd hd
so chuy&n mén bao gdm nhirng ghi chép,
ghi nhan céac thanh qua dat dwoc qua tw hoc
va phat trién nghé nghiép; tap hop céc gido
an - bai giadng, cac bao céo tai cac héi nghi,
cac bai viét dwoc xuat ban, cac co hdi danh
dwoc hoc béng hay tai tro va k& hoach phat
trién twong lai. Tap hop, doc va suy tuéng
vé nhirng gi da lam, da dat dwoc ciing |a mot
co hoi va dong luc thac day giang vién ngoai
ngi tiép tuc nang cao ndng lwc sw pham cla
minh.

8) Khuyén khich va hé tror gidng vién ngoai
ngdr.

Theo kinh nghiém quan ly chuyén mén
cép td, khoa va dac biét tai trung tam ngoai
nglr cho thay dé thic day dwoc ddi ngi gido
vién cta don vi cht déng tham gia vao céac
hoat dong béi dwéng nang lwc sw pham
nguwoi quan ly chuyén mén vira phai gidi
guan ly vira phai cé nang lwc sw pham cao.
Néu khong phai la ngudi di dau (tirng trai va
dat nhiéu thanh tich) trong viéc tw béi duwéng
chuy&n mén va giang day, c6 sy hiéu biét
sau rdng vé linh vwc dao tao va bbdi duéng
giao vién thi ngwdi quan ly chuyén mén sé
g&p nhiéu kho khan trong viéc thic day cong
tac bbi dwdng nang lwc sw pham trong don
Vi.
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9) Vai tro cda nguwoi quan ly chuyén mon.

Tw bdi dwéng cha doi ngi giang vién
gap nhirng kho khan sau: dau tién la viéc
nang cao nhan th&c clha gido vién, thuyét
phuc moi nguw®i xem viéc béi dwdng ndng
lwe sw pham thwdng xuyén |a viéc can thiét;
ther 2, bdo dam nhirng hoat déng bdi dwéng
mang tinh thwc té va thiét thuwc; va the 3,
viéc tao ra dwoc mot tinh than hop tac va
chia sé kinh nghiém.

Thyc hién dwec nhirng vai tro sau day
ngwdi quan ly chuyén mén sé cé thé vuwot
gua nhirng khé khan néu trén.

- D& xuét chinh sach thac day giang vién
ngoai ng{ ty nang cao trinh d6 va chia sé
véi déng nghiép.

- Bdo dam y twéng va kinh nghiém dwoc
chia sé& khodng tach r&i thuc té 16p hoc cla
don vi.

- Tao diéu kién cho céc giao vién ding l&p
tr& thanh cac chuyén gia béi duwéng.

- Thu thap phan hdi t nguwdi hoc (Phiéu
tham do sau khdéa hoc).

4. KET LUAN

Céc bién phap tiép tuc nang cao nang
Iwc sw pham cla gidng vién ngoai nglr nhw
da trinh bay trén da thac day giao vién tham
gia d4y du vao cac hoat dong bdi dwéng
chuyén moén mét cach tich cwe. Két qua phat
trién nang lwc chuyén mén c6 thé thay qua
trinh dd ngoai nglr dwoc nang cao va s tién
bd trong gidng day cla cac gido vién. Su
thanh coéng cta cac bién phap nay nam & 4
yéu t6 sau: 1)c6 mét chinh sach khuyén
khich giang vién ngoai ng tw hoc va chia
sé, 2)cac y twédng va kinh nghiém chia sé
phai gan véi thyc té 1op hoc, 3)gidng vién
tham gia trinh bay - bao céo trong céc hoi
thdo - tap huan noéi bd, va sau cung la
4)nang lwc chuyén mén va vai tro hé tro
khong thé thiéu cta ngwoi quan ly. Mét trong
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nhirng nhiém vu trong tam ctia D& an Ngoai  c6 sy hop tac, ndng dong clia giang vién
ngtr Qudc gia 2020 la tang cwdng ndng lwc  ngoai nglr dwoc thac ddy béi mot nha quan
ngén nglr va ky nang giang day ngoai ngir Iy c6 chuyén mén thwc sy va déng thoi la
cUa giang vién ngoai ng Viét Nam. Nhiém  mét giang vién ngoai ng gidi.

vu nay sé khodng thé hoan thanh ma khéng
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