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TINH HINH NGHIEN ClP’U VE CAC KY NANG QUAN LY
CUA HIEU TRUONG PAP NG YEU CAU
CHUAN HIEU TRUONG TRUONG PHO THONG

TOM TAT

Chuén hiéu trwéng trirong phé théng la
hé théng cac yéu cdu co ban déi véi hiéu
trréng vé pham chét chinh trj, dao dirc nghé
nghiép; nang lyc chuyén mén, nghiép vu sw
pham; nédng lwc ldanh dao, quan ly nha
trirong. Dé dap trng cac yéu cdu nay, cén
huén luyén cho hiéu truéng cac ky ndng
quan ly triong hoc. Péy la van dé dang duoc
st quan tam nghién ctru clia cac nha khoa
hoc, cac co sé dao tao, boi dwdng déi ngii
nha gido va can b quan ly gido duc.
1. DAT VAN BE

Ngay 22/10/2009, B6 trwdng B Gido duc
va Dao tao da ban hanh Théng tw sb
29/2009/TT-BGDDT quy dinh Chuan hiéu
trwdng trwong trung hoc co sé, tredong
trung hoc phd théng va trwdng phd
théng cé nhiéu cp hoc; ddng thoi, ngay
08 thdng 4 nam 2011, B§ ciing da ban
hanh Thoéng tw 14/2011/TT-BGDDT quy dinh
Chuan hiéu trudng truong tiéu hoc. Day
la hé thdng cac yéu cau co ban dbi véi hiéu
trwdng trwerng phd thdong vé pham chét chinh
tri, dao drc nghé nghiép; nang lwc chuyén
mon, nghiép vu s pham; nang lyc lanh dao,
quan ly nha trwdng. Vé thuc chét, cac yéu
cau nay cling chinh la hé théng nhirng ky
nadng nguwdi hiéu trwdng can dat nhu: ky
nang giao tiép va wng xt, ky nang lap ké
hoach, ky nang quan ly nhan vién, ky nang
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thu thap va xt ly théng tin, k§ nang phdi hop
véi cac luc lvong gido duc, ki nang ra quyét
dinh, v.v.

Pé dap wng yéu cau nay, ngay
20/01/2012, B6 Giao duc va Pao tao da ban
hanh Chwong trinh béi dwéng can bd quan
ly gido duc theo Quyét dinh 382/Qb-
BGD&DT. Bén canh viéc trang bi nhirng kién
thiee ly luan va nghiép vu quan ly trwong
hoc, Chwong trinh 382 ciing bdi dwéng mot
s6 k§ ndng nhu: k§ ndng dam phéan va té
chirc cudc hop, k§ nang ra quyét dinh, ky
nang lam viéc nhém,... Tuy nhién, day ma&i
chi 1a nhirtng k§ nang co ban, chwa da dé
dap &ng cac tiéu chi theo Chuan hiéu
trwdng. Do do, can thiét phai nghién ciru va
bd sung mot cach day dd hon céc k§ ndng
quén ly trong chwong trinh bdi dwéng can bo
quan ly gido duc.

2. VAI NET VE TINH HINH NGHIEN CcUU

Trén thé gidi, nghién ctru sém nhét vé kj
ndng c6 1& phai ké dén tac gia F.W. Taylor
(1856 - 1915). T nhirtng n&m dau thé ky XX,
véi ly thuyét Quan ly theo khoa hoc trong céac
cbng trinh Shop Management (1903) va The
Principles of Scientific Management (1911),
Taylor da khang dinh réng viéc khai thac cac
ky ndng lam viéc ma éng goi la “chudi thao
tac chinh xac” sé giup gidm thiéu strc lao
doéng, dong thoi dem dén hiéu qua nang suét
lao déng cao (Vi Van Phuc — Nguyén Duy
Hung, 2012). Tuy nhién, phai dén gitra thé ky

» Tién si. Trwdng Can bd quan ly gido duc Thanh phé HS Chi Minh.
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XX, cac nghién clru vé& ky nang quan ly méi
dwoc ddy manh. Theo Tony Bovaird va Elke
Loffer (2009), tr nhirng nam 1970, ky nang
quan ly dwoc cac qudc gia xem la mot tiéu
chi quan trong nhét trong khung nang luc dé
tuyén chon va phat trién lanh dao (Vi Van
Phlc — Nguy&n Duy Hung, 2012, tr. 78).

Nhirng céng trinh nghién ctru gan day vé
k§ nang quan ly néi chung va k§ nang quan
ly treéng hoc néi riéng phai ké dén: W. T.
Singleton (1981) v&i tac phdm Management
Skills (Nhang ky ndng quén ly); Jack
Dunham (1995) vé&i tac phdm Developing
Effective School Management (Phat trién
quan ly triromg hoc hiéu qud); Jeff Jones
(2004) v&i tac pham Management Skills in
Schools (Ky ndng quan ly nha trrong); David
A. Whetten (2010) véi tAic phdm Developing
Management Skills (Phat trién cac ky ndng
quén ly); Tony Shanno (2010) v&i tac pham
Generic Skills of Teacher Education (Nhing
ky ndng chung trong huén luyén giao vién),
V.V.

N&m 2006, Nha xuit ban Téng hop
Thanh phé H6 Chi Minh da phat hanh hang
loat &n pham bién dich tlr cac cdng trinh
nghién ctru clia cAc tac gid nwéc ngoai vé
cac ky nang quan ly néi chung nhw: Ky ndng
thuyét trinh (Tim Hindle), Ky ndng quan ly
nhém (Robert Heller), Ky nang thuong lwong
(Tim Hindle), Ky ndng quan ly sw thay déi
(Robert Heller), Ky ndng tao dnh huwdéng dén
nguwoi khac (Roy Johnson & John Eaton), Ky
néng ra quyét dinh (Robert Heller), Phat trién
ky ndng lanh dao (John Maxwell), Ky ndng
giao tiép hiéu qua (Lani Arredondo), v.v.

Co6 thé néu l1én mot sb quan diém nhuw
sau:

Trong tac phdm Management Skills in
Schools, Jeff Jones cho rang déi ngd lanh
dao trwdng hoc ludn ludn gilr vai tro quan
trong, cho du & bt c& cAp hoc nao. P& nang
cao hiéu qua quan ly trong céac trwdng hoc,
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bén canh viéc st dung tét cac nguén lwc va
cai thién céc tiéu chuan hoc tap, cac kj nang
quan ly phai la “linh hén” cla ngudi Ianh dao.
Theo 6ng, hiéu qua cbng viéc la sw tich hop
gitra ky nang va dong co. Nhwng déng co cé
thé dwoc cai thién mét cach nhanh chong,
nguwoc lai cai thién k§ nang la mét qua trinh
cham va lau dai, lién quan nhiéu dén giao
duc (Jeff Jones, 2004, tr. 16).

Trong tac pham Developing Management
Skills, David A. Whetten trinh bay vé 3 nhom
ky nang. D6 la: 1) Cac ky nang c4 nhan bao
gdbm: ky ndng nhan thirc, k§ nang quan ly
cang thang, kj nang phan tich va sang tao:;
2) Cac k¥ n&ng lién ca nhan bao gém: ky
nang xay dwng cac mdi quan hé va giao tiép,
ky nang gia tdng quyén lwc va anh hwéng,
k§ nang thic ddy nhan vién, k§ nang quan ly
xung dot; va 3) Cac k§ nang nhém bao goém:
ky ndng trao quyén va Uy thac, kj ndng xay
dwng nhém va lam viéc nhém hiéu qua, ky
nang tao thay ddi tich cwc. David A. Whetten
da cung cap cho nguwoi doc nhivng hiéu biét
va chi dan céan thiét trong viéc rén luyén tirng
ky nang. Chang han, trén co s& phan loai
cac xung doét theo ngudn géc: nhirng khac
biét c4 nhan (nhan thirc va ky vong), thiéu
théng tin (théng tin sai Iéch va bi bép méo),
vai tro khéng twong thich (gitra muc tiéu va
trach nhiém), ap lwc tr moi trwdng (ngudn tai
nguyén khan hiém va khéng én dinh) va
phéan loai cac xung dét theo tam diém: sw
kién hoac con nguwoi (xem Hinh 1), 6ng da
dé xuét cac giai phap chon lwa dé xt ly phu
hop tuy theo tirng loai xung dot nhw: dbi dién
hoac tranh né, théa hiép hodc dung nap, hop
tac (David A. Whetten, 2010, tr. 385).

Ciing theo David A. Whetten, viéc hoc hdi
dé phat trién cac ky nang doi héi nhiéu thoi
gian, cdng swc hon cac bai hoc ly luan
truyén thdng. Va mac du & thoi dai cha
chang ta, cac ngudn lyc cong nghé ludn san
cé nhwng cac k§ nang co ban van la trung
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tam cho moi hoat déng twong tac cda con

Hinh 1. Phéan loai cac xung dét

nguoi (David A. Whetten, 2010, tr. 3).
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Jack Dunham (1995) trong tac pham
Developing Effective School Management da
tap hop y kién cla giao vién vé nhirng han
ché trong nang lwc thwc hién cac cdng viéc
thwdng ngay cda ho; tir do, 6ng da néu Ién
cac k§ nang can thiét dé giam nhirng ap luc
vé thdi gian, chwong trinh,... nhdm nang cao
hiéu qua cong viéc; trong do, theo dng, cé ba
k§ nang chd yéu cia nha quan ly trwéng hoc
la: k§ nang lang nghe, k¥ ndng ra quyét dinh
va k¥ nang ty quyén (Jack Dunham, 1995).

Sean Covey (2013) trong mdt tac pham
m¢i day The 7 Habits of Highly Effective
Teens (7 théi quen cda ban tré thanh dat)
cho rang biét rén luyén va phat trién cac ky
nang la théi quen cé thé gidp cho méi ngudi
déi méi dwoc ban than va téda sang trong
cbng viéc (Sean Covey, 2013).

O Viét Nam, cac cong trinh nghién ctu vé
ky nang noi chung kha phong phu, da dang,
c6 thé thay Ia tr r4t sém. Nhirng tdc pham
ban dau tuy khong dé cap truc tiép dén van
d& nhuwng qua cac dién tich, cac i ban,
quan diém,... cling cho thdy nhiéu chi dan vé

cac k§ nang séng noéi chung, cac ky nang
quan ly néi riéng. C6 thé ké dén mot sb tac
phdm nhuw: Thuat tv tuwdéng (Nguyén Duy
Can, 1953); Thuat x& thé cda nguoi xua
(Nguyén Duy Can, 1954); Nghé thuat ndi
trwréc cdng chung (Nguyén Hién L&, 1953):
Rén nghj lyc (Nguyén Hién L&, 1956), v.v.

Trong xu thé ddi m&i va hoi nhap cua dat
nwéc hién nay, nganh gido duc dang ding
trwédc nhivng yéu cau va thach thirc méi doi
hdi “can bd quéan ly gido duc phai khoéng
ngrng hoc tap, rén luyén nang cao pham
chét dao dtrc, trinh do chuyén mon, nang lyc
quan ly” (Luat Gido duc 2005). B4 c6 nhiéu
cong trinh nghién ctu, cac khoéa huén luyén
vé ky nang dwoec trién khai nhdm nang cao
nang lyc quan ly cla hiéu trwdng nhu: Ky
ndng quan ly thoi gian (Lai Thé Luyén,
2010); Ky néng giao tiép x& héi (Minh Diing -
Kim Loan, 2012); Ky nédng giai téa stress (Lai
Thé Luyén, 2014); Ky ndng quan tri ngudn
nhan lyc (Bui Céng Binh, 2013); C4m nang
hiéu trwdng trwrong trung hoc co sé (Pham
Manh Hung, 2012); Bi quyét quan ly truong
hoc hiéu qué (Nhiéu tac gia, 2013); v.v.
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Ngoai ra, cling phai ké dén khéng it giao
trinh, tai liéu tap huén ctia BO Gido duc va
Dao tao, cla cac co sé dao tao, cac trwdng
béi dwdng & cAc tinh, thanh nhw: Tai liéu
dung cho can bé quan ly trwong phé théng
(SREM, 2009); Hiéu truéng trirong trung hoc
véi van dé giao duc gia tri séng, ky ndng
séng va giao tiép ung xd& trong quan ly (Bo
Gido duc va Pao tao, 2012); Tai liéu bdi
duéng can bé qudn ly trwonmg phdé théng
(Trwdng Can bd quan ly gido duc Thanh phd
H6 Chi Minh, 2013), Giéo trinh béi dwéng
hiéu trudng trvong tiéu hoc (Mai Quang
Tam, 2006); Giao trinh bdi dwéng hiéu
triréng trirong trung hoc co sé (Chu Manh
Nguyén, 2005), v.v. Cac tai liéu, giao trinh
déu danh mét phan dang ké trinh bay nhirng
ky nang quan ly co ban clda nguwdi hiéu
trwdng.

Déc biét, ké tir khi Nghi quyét 29/NQ-TW
ngay 04/11/ 2013 cda Hi nghi Trung wong 8
Khéa XI “Vé& ddi m&i can ban, toan dién giao
duc va dao tao, dap (ng yéu ciu céng
nghiép hoéa, hién dai hoa trong diéu kién kinh
té thj trwong dinh hwéng xa hdi chd nghia va
hoi nhap quéc t&" dwoc ban hanh, trong dé
xac dinh “phéat trién doi ngii gido vién va can
b6 quan ly 1a khau then chét”, da cé nhiéu
bai viét d& cap dén van dé xay dwng va phat
trién nang lwc cda hiéu trwdng tredng phd
théng nhw: Nédng lwc quan ly/ldnh dao cda
nguoi hidu truéng trong déi méi gido duc
(Pang Québc Bao, 2013); Nghi vé cac ky
ndng cén thiét nhat trong muc tiéu gido duc
(Lé Hai Yén, 2013); Phdm chét dac trung
cta lanh dao trong thé ky XXI (Phung Binh
Dung, 2013); St dung chudn hiéu truéng
trwong phd thong trong phat trién chuong
trinh, tai liéu dao tao, béi duéng can b quan
ly gido duc (Nguyén Héng Liéu, 2014),...
Trong d6 it nhiéu déu cé dé cap dén céac ky
nang quan ly cta ngudi hiéu tredng.

Trong mét cong trinh nghién ctru gan day,
tac gid Phung Binh Dung da khang dinh
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quan ly treéng hoc khéng chi can nhing ky
nang quan ly chuyén mon, nghiép vu nhw ky
nang lap ké hoach, kj nang xay dwng chién
lworc phat trién nha trwdng; ki nang ra quyét
dinh va giai quyét van d&; kj nang chi dao, t6
chirc va diéu hanh tirng céng viéc cu thé
trong nha trwong,... ma dé thanh cong trong
cong tac quan ly, nguoi hiéu trudng can dén
rat nhiéu ky nang hé tro khac nhu: ky nang
doéng vién doi ngd; ky nang td chrc cude
hop; ky nang dam phan; ky nang lam viéc
nhém; k§ ndng giao tiép; ky nang thich &ng;
k§ nang quan ly thoi gian; k§ nang kiém soét
xuc cam, lam chd ban than; k§ nang quan ly
sy thay ddi, sy da dang (Phung BDinh
Dung, 2014, tr. 19).

3. KET LUAN

Cho dén nay, cac ky ndng quan ly trwdng
hoc dang nhan dwoc sy quan tam rat Ion to
phia nganh giao duc cling nhuw tlr cac nha
nghién cu. Nhin chung, cac cdng trinh déu
hwéng téi trang bi nhikng kién thire, k§ nang
quan ly trwéng hoc nhdm nang cao nang luc
|anh dao, diéu hanh cla hiéu trwéng, dap
&ng yéu cau nang cao chat lwong gido duc
nwdc ta trong giai doan méi. Nguwoi hiéu
trwdng chuyén nghiép phai biét vuon toi
Chuén hiéu trwdng. Day khong chi 1a lvong
tam, trdch nhiém cda ban than hiéu trwéng
ma con la nhiém vu, bén phan cta cac nha
quan ly, cac co s& dao tao; viéc bdi duwéng,
huén luyén cac k§ nang quan ly sé giup hiéu
trwdng biét tw danh gia, tw rén luyén, tw hoan
thién va nang cao nang lwc lanh dao, quan ly
nha trdng.
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ABSTRACT

Standard of general school principals is
the system of basic requirements for

principals about political guality,
professional ethics; professional
competence, pedagogical skill;

leadership ability, school management.
To meet these requirements, principals
should be provided the training on
school management skills. This problem
is being cared and researched by
scientists, training institutes to improve
teachers and educational managers.
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